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Bankinter’s story




A story of survival amongst giants.
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..relying upon “smart moves”




a unique banking
model Iin Spain




distribution
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Income
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Net Income trend
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main segmentation

120.000€ s Rich

Affluent

Net Income

Net Wealth 150,000€

Client segmentation / sub-segmentation
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Value proposition
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income (€000 )
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liabilities
Income ( €000)
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contribution per product
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¥ Mortgage B Cash B Mutual Funds © Loans B Cards B Stocks
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profitability

Multichannel 928

Tri-channel 334

AN
AN

Bi-channel 618

Mono-channel 432

€ per customer per year




03 The science of managing
customers




management profiles

Loyalty

C 3: C 1
Loyal but unprofitable | Loyal and profitable

C 4.

Unloyal and
unprofitable

C 2:
Profitable but unloyal

Profitability
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_ multiproduct
iIncome (€000)

4 4.6 6.4 5.2
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profitability
Income ( €000)
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churn rate

6.0%0

5.7%

Loyalty

3.26% | 1.13%

12.20% | 5.04%

Profitability




04 our value proposition




£ '\ customer centric
| bank




Quality Perceived
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highest quality

multichanel
convenience
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Get Four
Free Issues

Register
Subscribe to BUW

The World's Most
Innovative Companies

Their creativity goes beyond products to
rewiring themselves. BusinessiWeek and the

Boston Consulting Group rank the best.

most innovative‘

Inicio

Cuentas 18,156 £
Tatjatas -30€
Inwersiones 100,000£
Préstamas £5.724€
Sequros 26,440€

Fondo Aniversario

Transferencias gratis
= Desconesidn

E Mi Cartera

| B indices

Q, Buscar lalor
Mis rdenes

£ Mis Alertas

| B itilidades




thank you
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