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Logic Gontrol- Company descripton
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n Product oferfor SHEISO-HO ness Finaﬁ_ciial, HH, Tar, Sl Managgmén% t e,
nSMESOHO customer bese of 2000 clents ': ' |

v Devloper o ERPin ASP enirnment forighend S
0 Sold business:

n Sales 99 of Euro 59m and EBIT of Euro bm, with 690 employges -
v Stong brand awareness:exremely well reconnised i Span

m Exensive nefvork, withover 120 excusie distrbutors in Spain
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Logic Gontrol - Business strateqy
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1 Increase mrket penetation i high end SMEs through ERP EHP

[Eterprse Resource Planning) produet(aunch 01 /2 201)

0 Consoldate strong distrbution network

N Explore nterational expansion opportuite i, Suth Amefica)
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Logic Gontrol-Financial highlights

Sales 03 593 it 71
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% Margin 1
B

s sz%'?’? - 4.
CAPEX 14 3 12 2
Free cashilow (r I VR T Y |

' Margin 4.5%

Net Debt/Net cash 5 06 24 0 45 o
Net Assels AT O TRV RV BT

Total Asses 0y 03 Wow W o
Laverage B 6% N N M
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Logic Control - inancil highlights
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Hardiware and
mennance
%

Nemﬂl'ki]’lgl Data
cﬁ'ml'&, other
services 29%

Hardware
13%
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The transaction - Rationale
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V' Cross ferflsation of cuslomeriﬁ‘ase (12&00 EPPwsto r
Logie customers)
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V' Exposure to double it rowth industry in GPP's d’omesticfﬁ .

Steble feg cashflow generator and almost debt fre

Opportunity to leverage GPP's Baance Shest and thereore Improve
EPS, “as commitied in last Roadshow”
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The ransaction - Rationale (continued)
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The transaction«Integrationino Grupo Picking Pack
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v E E_;m 30 yeas prowdmg SMEs techno]ogy 50luﬁen s -'
V' Brand Avreness: ier1 Sotware Povidrin Spain ‘ - .
V' Customer base: 22,000 acfive customers growing al10% peryear
v Gustone care: tae ofthe ar Call Cenire and CRI negration
' R&D Team (83 cavelopersy: To develop ASP

' Technicalsales force: 120 distibutors with national coverage
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The tansaction - Integration into Grupo Picking Pack

Corporat structre

ik Pek s ?- . FtirgPack
Servie Poin | Senvoe Point s A Logistes 5. |

§ .

Uﬂﬂﬂd Kiﬂgdﬂm Spain , , US4 3 Spﬂm : Spain ]

PiokngPack W PickingPack @ Picking Pack | Logic 3
Sorviog Point | Service Point Srvice Point Control
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The transaction - Price and multples

i GPP pays Euro 75m both in cash and shares (existing) in4years

N'
-
\

Tranaclion mulfiple 1.10x aﬂsx ‘ﬂﬂ Tx ; i
n Gomparable companies, Such ag Computacenter, Getromcs,- ‘
Merkantidata, Morse, Sage, Systematics and WHI Data, are tradiﬁg{'a S
18.1x EBITDA 2000E '

- Other financil psides (Fived asses canialgain Euro 6m, revaluatioh o
PP shre pri (Euro 3 m f GPP share doubles). This should be reduced fo

purchase pricg
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Net Income GPP {'Folleto')
Number of shares (M
EPS (Eur Cents)

Net Income Logic full taxed
Add Back Tax Loge f not paid

Finance cost for acquisiion

Agoregated Net Income N

Number of shares (Min) 8 18 *‘fg 131 ‘

EPS {Eur Cents) 0154 0366 0374

EPS Improvement 00% 100% 16%

m L will represent aprox 16% of GPP EBIT in 2002
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The transaction - Eamings enhancing for GPP
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for the SNEs.

- Lowgany - Acquiged !. History

ummary GPP e-volution

.10 create the leading company inthe managementof voice, data and images
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Frequent analysts Q & A

m Wil GPP be ableto manage data transmission? (from voice I o

1@

B 4000 data senic customersmmg “H NS id
N Gradualmigraionof 2 N X
into Qla P networkthroﬁ u@ AR PR

0 Wil GPP e abletogrowwﬂhéu,” -,"" Wik
B 7amEuros investment and@nllastr@p w‘llance!bae pilegefa o

b Y

1445 m Euros of net assets and 11.6% debtqmty after‘fhrs tranga n
- Logic Control acquisition is EPS enhancing om day1

m 11 GPP educe its dollr and sterfng exposure?

n 34 % of sales in three years wilbe in the Euro ares
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Frequent analysts Q & A (cont)

m Wil GPP be able to reain s key management?

Control with verg strong i I LA
n Wi growing, will GPP focus on |t§1m|ssm‘n§ﬁ: ent? 4GPP 4

holdng company?) b

{
0 Logic Contol acquisition s a clear staement thatGPPfocuﬁ t r
laced on delve technology servieesto SHES (“we manage voice, dafe
and images” |

0 Ecuality, Logisties and lberica.com will be sold 100%
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Summary

- The acquisition of Logmfcgmm;d M %%
a leating Spanish prowder @fﬁsaftﬁﬁr i o TSI ;:.3,1
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- To grow inthe SHES h|gh techi':’g_ h‘ f; FRR
- Tostart leveraging it strong Ba\ancé“%hﬁel and énhance E? A

~To grow data rafic in Ola Network lhrough AP ' |-
~Creae hostng platform fo al dea especaly n lhe repro EDI lor

the group
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For more information

5555

Y 5032425’1 ,
Mmatieobuzzi @pickingpack ne

WWW ickingpack ne! sese—— www.logiccontrol.es; |
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