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NH Hoteles Overview

» Emerging presencein * Leading 3-4 star urba}n
Mercosur region of Latin hotel owner/operator in
America Spain

» Sotogrande —leading resort « NH Hoteles and NH

Spain

* 19.1% interest in Jolly « Top market positionsin
Hotels—leading 4-star hotel . Madrid and Barcelona

brandin Italy

* 90 hotels containing over

* 21 hotelsin development 10,000 roomsin 43 urban
representing over 2,500 rooms MEGES
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Krasnapolsky Overview

» Krasnapolsky merged with
Golden Tulip International
(which was founded in 1961)
in 1998

 Leading 3-4 star urban
hotel owner/operator in the
Netherlands and Belgium

» Strategic allianceswith

» Golden Tulip and Tulip Inn
KLM and Pegasus Systems

brands

EASKAPOLSE Y
CoLpEN TuLp

* 5hotelsin development

representing over 1,200 * Top market positionsin

Amsterdam and Brussels

rooms

* 64 hotels containing over
10,000 roomsin 10
countries
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High Quality Portfolio
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Portfolio Overview

NH Hoteles

Krasnapolsky

Combined
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Extensive Brand Family I

HOTELES

GOLDEN TULIP

HoTELs
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Portfolio by Brand

Segments Hotels @ %
Krasnapolsky / Barbizon Luxury 5 3.2%
NH Hoteles® Upscale 82 93.2%
Golden Tulip Upscae 47 30.5%
Tulip Inn Midscale 12 7.8%
NH Express Midscale 8 5.2%
154 1000%

(1) Includes all owned, leased and managed hotels as at March 31, 2000.

(2) Includes NH Hotel to be opened in Portugal in May 2000
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Proven Track Records
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Transaction Overview
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Key Merger Terms
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Board and M anagement Team
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Expected Transaction Timetable
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Unique Platform Positioned for A ccelerated Growth
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Strong Domestic Presence

SETIIENY,
. L eading presence
Emerging presence
Suiraarlzined
No presence
Forouegzl "
¥
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Combination Creates M ajor European Company |

EU Countries Total No. of
with > 5 hotels Hotelsin EU
Accor 10 571
Bass 6 269
Hilton 3 109
Marriott 2 75
Starwood 3 59

Source: Companies hotel directories
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Financial Flexibility I

NH Hoteles Krasnapolsky Combined

The Platform

Year to 31.12.99 (Em)

Revenues

EBITDA

Net | ncome

Net Debt

Equity Market Value
EBITDA/Interest Expense

Total Net Debt/EBITDA

Net Debt/Equity Market Value

E2/0
78
65

296
1,102
5.4X
4.2x

26.8%

E233

68

26

262

411

4.5x

4.4x

63.8%

E503
146
91
558
1,513
4.9x
4.3X

36.9%
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Considerable Combined M omentum
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EBITDA Net income
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Portfolio Statistics
Total Under Grand

Hotels NH Hoteles (%) Krasnapolsky (%) Existing (%) Construction Total (%)
29 32 31 48 60 39 8 68 38

45 50 10 16 55 36 16 71 39

16 18 23 36 39 25 2 41 23

90 100 64 100 E 26 180 100

Total Under Grand
Rooms NH Hoteles (%) Krasnapolsky (%)  Existing (%) Construction Total (%)

Owned 4,005 38 5,795 58 1,439 11,239 47

L eased 5,108 49 1,62 16 1,623 8,357 33
VEUEEN 1,402 13 2581 26 688 4,671 20
10515 100 10002 100 ECESVAREIG] 3750 24267 100

(1) Includes NH Hotel in Lisbon, Portugal, which is scheduled to open May 2000.
Note: Asat March 31, 2000
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NH Hoteles Spanish Network
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