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Legal Notice
DISCLAIMER

This document has been prepared by Iberdrola, S.A. exclusively for use during the 5th. investor day  of the year 2008 in 
presentations about the company to analysts and investors. As a consequence thereof, this document may not be 
disclosed or published, nor used by any other person or entity, for any other reason without the express and prior written 
consent of Iberdrola, S.A. 
Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above. 
The information and any opinions or statements made in this document have not been verified by independent third parties; 
therefore, no express or implied warranty is made as to the impartiality, accuracy, completeness or correctness of the 
information or the opinions or statements expressed herein.
Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any
kind, whether for negligence or any other reason, for any damage or loss arising from any use of this document or its 
contents.
Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of
any contract or any other type of agreement.
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the 
past or about the yield on securities issued by Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION
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IMPORTANT INFORMATION

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions 
of the Spanish Securities Market Law (Law 24/1988, of July 28, as amended and restated from time to time), Royal 
Decree-Law 5/2005, of March 11, and/or Royal Decree 1310/2005, of November 4, and its implementing regulations.
In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of 
purchase, sale or exchange of securities, nor a request for any vote or approval in any other jurisdiction.
In particular, this document does not constitute an offer to purchase, sell or exchange or the solicitation of an offer to 
purchase, sell or exchange any securities. The shares of Iberdrola, S.A. may not be offered or sold in the United States of 
America except pursuant to an effective registration statement under the Securities Act or pursuant to a valid exemption 
from registration.
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FORWARD-LOOKING STATEMENTS

This document contains forward-looking information and statements about Iberdrola, S.A., including financial projections 
and estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to 
f t ti it l dit i d t d i d t t t di f t f

Legal Notice

future operations, capital expenditures, synergies, products and services, and statements regarding future performance. 
Forward-looking statements are statements that are not historical facts and are generally identified by the words “expects,” 
“anticipates,” “believes,” “intends,” “estimates” and similar expressions.
In this regard, although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are 
reasonable, investors and holders of Iberdrola, S.A. shares are cautioned that forward-looking information and statements 
are subject to various risks and uncertainties (many of which are difficult to predict and generally beyond the control of 
Iberdrola, S.A.) that could cause actual results and developments to differ materially from those expressed in, or implied or 
projected by, the forward-looking information and statements. These risks and uncertainties include those discussed or 
identified in the documents sent by Iberdrola, S.A. to the National Securities Market Commission (Comisión Nacional del 
Mercado de Valores), which are accessible to the public.
Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of 
Iberdrola, S.A. You are cautioned not to place undue reliance on the forward-looking statements, which speak only as of 

33

, p g , p y
the date they were made. All subsequent oral or written forward-looking statements attributable to Iberdrola, S.A. or any of 
its members, directors, officers, employees or any persons acting on its behalf are expressly qualified in their entirety by 
the cautionary statement above. All forward-looking statements included herein are based on information available to 
Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation 
to publicly update or revise any forward-looking statements, whether as a result of new information, future events or 
otherwise.
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IntroductionIntroduction

OrganisationOrganisation

ConclusionsConclusions

IntroductionIntroduction

Business managementBusiness management
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Introduction

Iberdrola Liberalised Business: Mission

Developing, operating and maintaining power plants

Global wholesale market operator with trading trading 
capacitycapacity, fuel procurementfuel procurement and energy salesenergy sales to end 

customers

Assets

Margin

Investing on Research, Development and InnovationResearch, Development and Innovation to 
increase our knowknow--howhow in order to be more competitiveInnovation

5

Introduction

Iberdrola Liberalised Business: Facts

10 b €A t

6 bcm (1 600 M€)
3 Mt (200 M€)

10 bn €
3 400

500 M€

Assets

Employees

Investments

Gas procurement

Coal procurement

460 000
210 g

13 TWh 
28 TWh 

Supply Customers

CO2 Emissions/kWh

Hydro Producibility

Nuclear Producibility
6
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Iberdrola Liberalised Business: Energy

Introduction

Sales to End 
Consumers

22 GW

58 TWh

15 TWh

Installed Capacity

Power Generation

Power

Natural Gas Trading Volume

9 TWh

25 TWh

57 TWh

Natural Gas

Electricity Trading Volume
7

Introduction

Iberdrola Liberalised Business: Results

1 250 M€ 23%EBITDA

% of Iberdrola2007

8
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Agenda

IntroductionIntroduction

OrganisationOrganisation

ConclusionsConclusions

Business managementBusiness management

9

Managing Director
Francisco Martínez 

Córcoles
(3)

(17 people)

Human Resources
Jaime Catasús

(3 407 people)

New plants promotion and developmentNew plants promotion and development
Licensing Process ExpertiseLicensing Process Expertise

New plants promotion and developmentNew plants promotion and development
Licensing Process ExpertiseLicensing Process Expertise

Organisation

Operation and 
Maintenance

Nuclear 
P d ti

Thermal 
Production Cogeneration

Hydro 
Production

(34 people)

(13 people)Legal Issues
Fernando Tallón

Controller
Félix Rojo

RetailEnergy 
M t

Licensing Process ExpertiseLicensing Process ExpertiseLicensing Process ExpertiseLicensing Process Expertise

KnowKnow--how and Relationships with customershow and Relationships with customers
Market force and other channels to sell Market force and other channels to sell 

energy to end customersenergy to end customers
Development of Products & CampaignsDevelopment of Products & Campaigns

KnowKnow--how and Relationships with customershow and Relationships with customers
Market force and other channels to sell Market force and other channels to sell 

energy to end customersenergy to end customers
Development of Products & CampaignsDevelopment of Products & Campaigns

(1)  Including IOMSA: 347 people
(2)  Including Partially owned Plants: 687 people
(3)  Including Cogeneration Plants: 173 & BBE: 12 people

Maintenance 
Services

Pablo Mendívil

Production
Diego Molina

Production
Federico de la 

Hoz

g
J. Luis Sánchez Miró

Production
Baldomero 

Navalón

(434)(1) (1 005)(2) (669) (631) (181)(3)

eta
Aitor Moso

(283)

Management 
Ángel Chiarri

(137)

Assets Management and Portfolio Operation and Assets Management and Portfolio Operation and 
OptimizationOptimization

Gross Margin ManagementGross Margin Management
Electricity & Gas TradingElectricity & Gas Trading

Assets Management and Portfolio Operation and Assets Management and Portfolio Operation and 
OptimizationOptimization

Gross Margin ManagementGross Margin Management
Electricity & Gas TradingElectricity & Gas Trading

Assets Operation and MaintenanceAssets Operation and Maintenance
Investments ManagementInvestments Management

Provide Availability to the Generation Provide Availability to the Generation 
Central DispatchCentral Dispatch

Assets Operation and MaintenanceAssets Operation and Maintenance
Investments ManagementInvestments Management

Provide Availability to the Generation Provide Availability to the Generation 
Central DispatchCentral Dispatch 10
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Agenda

IntroductionIntroduction

OrganisationOrganisation

ConclusionsConclusions

IntroductionIntroduction

Business managementBusiness management

11

• Sale channels
• Availability
• Operation 

Plants 
Portfolio

Assets Management and Portfolio 
Operation and Optimization

Energy 
Management

• Products
• Customers

variable costs

•Flexibility
•Competitive gas 
supply

• Site development
• Licensing process 

• Technology &

Retail

New

Gas 
Contracts

• Technology & 
Specialization
• Self-operated

New 
Plants 

Portfolio

Energy Management Direction in charge of extracting the full Energy Management Direction in charge of extracting the full 
value of assets and position, considering long and short term value of assets and position, considering long and short term 

strategic optionsstrategic options

O & M

12
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Lada

Assets: Power Plants

Garoña CastejónSanturce Pasajes GuardoSanturceSil

Hydro: 8 629 MWNuclear: 3 344 MWCoal: 1 253 MWOil: 2 889 MWCCGT: 5 714 MW

Hydro: 8 629 MW

TOTAL: 22 217 MW

Cofrentes  

Ascó

Almaraz  

Trillo  Castellón

CastellónTajo

Duero BBE

Tarragona

y
Nuclear: 3 344 MW
Coal: 1 253 MW
Oil:       2 889 MW
Cogen: 387 MW
CCGT: 5 714 MW

Market Share 

VandellósAcecaArcos EscombrerasAceca AcecaEscombreras Mediterráneo

34%

13

Assets: Portfolio’s competitiveness

In the current scenario, with high fossil fuel and CO2
prices threatening coal plants’ competitiveness…   

O t t b t h l 2007O t t b t h l 2007Output by technology 2007Output by technology 2007

24%

23%

3% 11%
HydroCogeneration

Coal

58 TWh

Zero emissions

62%62%

Iberdrola has a privileged portfolio, due to it’s lowIberdrola has a privileged portfolio, due to it’s low--emitting mixemitting mix

38%

23%

Nuclear

Combined 
Cycles

58 TWh

14
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507

Assets: environmental efficiency 
leadership

Iberdrola is leader on environmental efficiency with 
more than half of its capacity emission-free

210 
g CO2/kWh

50
g CO2/kWh

Rest of 
competitors

Iberdrola

With a portfolio specially well positioned to accomplish with With a portfolio specially well positioned to accomplish with 
Kyoto protocol …Kyoto protocol … 15

Assets: variable cost leadership

Variable fuel cost 2007Variable fuel cost 2007
€/MWh

13.8 

23.6

And very competitive to produce bulk power outputAnd very competitive to produce bulk power output

38%38% Rest of 
competitors

Iberdrola

16
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Assets: energy management leadership

Achieved Power Price Achieved Power Price 
2008 Q12008 Q1

€€/MWh/MWh

Margin ProfitMargin Profit
2008 Q12008 Q1

€€/MWh/MWh

67.6
65.066.0

61.6
58.4

49.2

31.335.6

19.4
15.5

Iberdrola Rest of Competitors

Iberdrola’s achieved price is higher than the rest of 
competitors due to its portfolio optimization 

Iberdrola Rest of Competitors

17

Iberdrola, a reference at the European level in 
generation

Assets: operational efficiency leadership

98

2.8
1.8

1.3
1.0 0 9

MW/employee (Spanish Generation) MW/employee (Spanish Generation) 

Source: Annual Reports and Analyst Reports

Iberdrola Rest of 
Spain

Portugal Italy

0.9

France

0.8

G. Britain

0.6

Germany

18
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Core Margin Makers

3 344 MWNuclear Capacity Load factor

Future Evolution DriversFuture Evolution DriversTodayToday

6 bcm (1 600 M€)Gas Contracts

8 629 MWHydro Capacity Average income

Integration

7.2 TWh power
10 TWh gasCustomers

45 M€/yearTrading Sustained growth

Growth
19

the only Spanish company with in-house fuel design and

Assets: Nuclear

Iberdrola has a vast know-how in nuclear issues, going from 
fuel design to plant construction and maintenance

the only Spanish company with in house fuel design and 
licensing capability

ranking as one of the most reliable European operators, 
achieving excellent levels in WANO and ROP indicators

along with Iberdrola Engineering Subsidiary, is participating in 
different nuclear projects all over the world

20
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3 3 -- Year WANO Capability FactorYear WANO Capability Factor

Assets: Nuclear

Reportable EventsReportable Events

Iberdrola
C tit 1

5353

87%

76%

Ib d l

+11%
Competitor 1

1919
2121

1414
1919 1515

1818
2626

3535 3636

1010
1515

Iberdrola Competitor 1
2003 2004 2005 2006 2007 2008

Iberdrola is the most reliable Spanish nuclear operator, 
with more than 30 years of experience 

21

Assets: Nuclear Fuel

Iberdrola is able to design and incorporate it’s own 
nuclear fuel

Capabilities Benefits

IberdrolaIberdrola OthersOthers

Capabilities

Bundle Design

Cycle Design

CoreDesign

Benefits

Flexibility

Competitiveness

Knowledge

Active model

Open Market

Cost Reduction

Own Licensing

Passive model

Closed Market

Dependence on supplier
(fuel and licensing) 

22
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Cernavoda NPP

Assets: Nuclear Pipeline

Iberdrola, along with IBD Engineering Subsidiary, is 
participating in different nuclear projects around the world…

Cernavoda NPP

Iberdrola’s main projects on new NPPs

2 000 MW

Romania: Units 3 & 4 of Cernavoda NPP

UK: GDA (Global Design Assessment)

…and is ready to assume a leading role…and is ready to assume a leading role
in the upcoming nuclear outlook in the upcoming nuclear outlook 

Other Projects

23

Reservoirs   CapacityReservoirs   Capacity

Iberdrola owns and operates some of the most 
important reservoirs…      

Assets: Hydro

Hydro average income 2007Hydro average income 2007

Alcántara (Iberdrola)
Almendra (Iberdrola)

Valdecañas (Iberdrola)

Buendía (Competitor 2)

Rest of 
competitors

18 TWh18 TWh
37%

3 160
2 586
1 446

1 639

49 €/MWhHydro Storage Hydro Storage 
Capacity Capacity 

44 €/MWh

+11%

p yp y
HmHm33

STATE OWNED

IBERDROLA OWNED

Hydro average income 2007Hydro average income 2007

Mequinenza (Competitor 1)
Cíjara (Competitor 1)

La Serena (Competitor 1)

Iberdrola

18 TWh18 TWh

63%

1 533
1 505
3 219 Rest of 

competitors
Iberdrola

…which gives extra…which gives extra--flexibility and permits to obtain more flexibility and permits to obtain more 
incomes than other agents incomes than other agents 24
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C.H. San Esteban II

176 MW

Investments in pumped storage
capacity gives the chance of a 

flexible operation offering 
ancillary services maximizing the 

price differentials

Assets: New Plants Portfolio Hydro

Current Hydro Current Hydro 
Assets have an Assets have an 

extra value in the extra value in the 
marketmarket

C.H. San Pedro II

25 MW

Under 
Construction

C.H. La Muela II

850 MW

Approved

marketmarket

Potential value 
will be 

extracted 

Investment in hydro and pumping is required in order to Investment in hydro and pumping is required in order to 
guarantee the security of the systemguarantee the security of the system

Approved

enlarging and 
building new 

plants 

25

Portugal
Tenders Tenders 

organised by organised by 

Spain

Porto

Assets: Hydro Pipeline

C.H. Sta Cristina
750 MW

the Ministry of the Ministry of 
the Environmentthe Environment

Lisbon

Porto

Central Europe

C.H. Covallos
25 MW

C.H. Pontenovo II
130 MWCentral Europe

… and looking for other … and looking for other 
hydro opportunities in hydro opportunities in 

central Europecentral Europe

130 MW

Iberdrola looks for investment opportunities in clean Iberdrola looks for investment opportunities in clean 
technologiestechnologies 26
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Natural gas Contracts

Gas procurementGas procurement Iberdrola’s LNG supply originsIberdrola’s LNG supply origins

Nigeria
2% 2%2%

Nigeria

Algeria

Egypt

Qatar

Trinidad &
Tobago
Lybia

Norway

43%

34%

10%

7%

2007

Iberdrola has a large and well diversified portfolio of long 
term gas contracts, balanced in LNG and pipeline gas 

27

Access to gas market: regas terminals

Bilbao Terminal (IBE 25%)
Capacity: 6 bcma
In operation: Nov 2003

Sagunto Terminal (IBE 30%)
Capacity: 6 bcma
I ti A il 2006

Iberdrola has secured capacity rights to allocate its LNG into 
Spain, investing in new entry facilities

In operation:   Nov 2003
Expanding to:     9 bcma

In operation: April 2006
Expanding to:        9 bcma

28
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Access to UK gas market

ISLE OF GRAIN regas ISLE OF GRAIN regas 
terminal, expansion 3:terminal, expansion 3:
2 7 b ti l2 7 b ti l2.7 bcma, operational 2.7 bcma, operational 

by 4Q 2010by 4Q 2010

•• LiquidityLiquidity
•• TransparencyTransparency
•• Optionality for LNG portfolioOptionality for LNG portfolio
•• Security of supply for UKSecurity of supply for UK

Iberdrola has an entry point into UK to link ScottishPower 
into its global gas optimization

29

Natural gas Contracts
Medgaz project (IBD 20%)

CAPACITY: 8 bcma (to 16 bcma)
MEDGAZ SUBSEA PIPELINE:

Ø Length: 200 km

Reception Terminal
(Almería)

Iberdrola: 1,6 bcmaIberdrola: 1,6 bcma

Ø Length: 200 km
Ø Max. Depth : 2,160 m
Ø Diameter: 24´´
Ø Investment (Phase 1): 900 

M€
LAND PIPELINE:

Ø Algeria: 550 km 
(Sonatrach)

Ø Spain: 270 km (Enagas)

Compression 
Station (Beni Saf)

O ti l

Medgaz widens security of supply and flexibility of Iberdrola 
and opens a new source of gas for Europe

Operational: 
2009 Q3

30
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Destinations of Natural Gas
Power 

Generation

Wh l l M k

25% Spanish 
installed CCGT gas 
fired – 5 700 MW 

plus nuclear, hydro, 
wind, coal 2007

Gas contracts 53%

18%

29%

Wholesale Market

LNG may target all 
international markets, 
USA, UK, continental 

Europe, Far East

Retail Market

Market Liberalization 

5.5 bcm

Power Generationhas contributed to 
Retailing expansion

Power Generation
Retail Market
Wholesale Market

Iberdrola maximizes margins by choosing the most 
profitable destinations of gas world wide

31

Natural Gas Wholesale Market 

Received cargosReceived cargos

France
Gas release Gaz du 
Sudouest

Supply to customers

Underground storage rights

Germany

• USA

• China

• Taiwan

• Belgium

Diverted cargos Destinations

y
Gas release E.On-Ruhrgas

Sales being developed

CCGT implementation

• Japan

• Korea

• France

• Norway

Iberdrola is one of the main LNG players in the Atlantic basin 
with access to customers as well in Far East

32
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€€/MWh/MWh

Natural Gas Wholesale Market 

Margin Margin –– 1Q081Q08Key figuresKey figures
per yearper year

2.4

4.1

3.06 bcm
200 M€

0.0

Flexible and secure gas contracts with competitive prices allow 
Iberdrola to obtain margins comparable to global market profits

33

Development of Forward Markets

SPAINLi id “S t”

Liberalisation of the markets has introduced a multiplying 
effect in the Spanish Forward Market which will reach record 

levels for traded volumes in 2008

64 TWh

97 TWh

73 TWh

87 TWh

165 TWh

Forward market 
traded volume

(OMIP, VPP, 
Distribution Supply Auctions)

SPAIN 
1998

Liquid “Spot” 
Market

Reliable 
“Spot”  prices 

Liquid Forward 
Markets

Futures Markets

OTC Derivatives 

SPAIN SPAIN -- TODAYTODAY

SPAIN

Retail energy

20062006 20072007 2008E2008E

35 TWh

73 TWh over Futures

Complex contractual 
Structures

expected 2012

With regulation taking steps to promote liquidity:With regulation taking steps to promote liquidity:
VPPs and Distribution AuctionsVPPs and Distribution Auctions

Development of Markets

34
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Assets Production in Forward Markets

Market development has promoted selling assets 
production in Forward Markets

Spanish Market EvolutionSpanish Market Evolution

VPPRetail

Iberdrola’s production sold Iberdrola’s production sold 
in Forward Marketsin Forward Markets

51%
x 2.5 

G4 CUR Spot

FORWARD300

250

200

150

Iberdrola sells more power in forward than in Iberdrola sells more power in forward than in 
spot marketsspot markets

2006 2008E

0%

2007

21%

SPOT
2009 2010 2011 2012 2013

100

50

0

35

Iberdrola’s Emissions Balance

MtMt 7

For phase II, 2008-2012, Iberdrola emissions forecast is 
around 60 Mt CO2

Mt Mt 

20082008 20122012

62

40

IBERDROLA position will be hedged with:

• NAP Allocation

• Credits from CDM and JI projects.

• European Emissions Allowances (EUAs)

7
15

NAP Allocation
2008 2008 -- 20122012

Total Emissions Forecast

Primary and Secondary CERs  and 
ERUs Purchases

EUAs  Purchases

Currently 26% of the limit already contracted, representing Currently 26% of the limit already contracted, representing 
savings of 16 % of the costs savings of 16 % of the costs 

In order to minimize compliance cost, the 
maximum limit of credits CERs and ERUs 

which add up to 15Mton will be used

36
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Proprietary Traded VolumeProprietary Traded Volume Proprietary Trading P&LProprietary Trading P&L

European Power Trading in Iberdrola

Iberdrola proprietary trading has increased steadily in 
the last four years due to …

Proprietary Traded VolumeProprietary Traded Volume

TWhTWh

Proprietary Trading P&LProprietary Trading P&L

MEURMEUR

12 15 27

67*

x 5.5 x 7.7 

13 0 14.1

42.2**

* Figure estimated from Q1-Q2’08 traded volumes
** Settled position 18,3 MEUR; Forward Position Market Value 23,9 MEUR

•Development of the Spanish Market
•Operations in new markets and products
• Increasing volumes in the most liquid 
wholesale markets (Germany)

•New opportunities detected (Spain, Portugal, 
Germany,..)

•Extracting value from high volatile markets

2005

12

2006

15

2007 2008E
6.6

2005

13.0

2006

14.1

2007 2008E

37

European Power Trading in Iberdrola
Wholesale markets operations Wholesale markets operations 

Iberdrola 2008Iberdrola 2008 •Trades in 9 wholesale markets 
•Operates daily in 7 spot markets and 3 Futures 
markets

•Trades in 12 interconnections, participating p p g
yearly in more than 5000 interconnection 
capacity auctions

•Awarded in the VPP auctions of 5 European 
countries

•Supplies energy losses to 4 TSOs and 2 DSOs
•Trades options, green certificates and a wide 
range of structured products

•1st agent in traded volumes in OMIP, Spain
•2nd agent in traded volumes in PWX intraday•2nd agent in traded volumes in PWX intraday, 
France

•1st Spanish utility trading in European 
wholesale markets

•10 years of experience in European wholesale 
markets

Iberdrola is a key player in the European wholesale marketsIberdrola is a key player in the European wholesale markets 38



20

Internalisation in Iberdrola

+3 200 M€

By expanding our 
trading activities

and backed by projects 
under development 

Romania+3 200 M€

Spain

1 764

Germany
1 700

Portugal
875

144

TOTAL

4 483
MW1 764

21.126

MW
Current activities

Future presence

CCPP Ludwigsau, 
Germany

Iberdrola will strengthen its presence throughout EuropeIberdrola will strengthen its presence throughout Europe 39

Retail: Regulatory environment

• July 2008, High Voltage tariffs disappear
• From 1st January 2009 LV consumers will have the “Last Resort Supply”

P i t d t

Electricity Electricity 
MarketMarket

97%
Last ResortLast Resort

Progressive trend to 
liberalization

250 TWh250 TWh
272 TWh272 TWh

TWhContracts

Peninsular System

G4 5 9.6

HT & MT Enterprises 94 500 116

23 7 Mill 78

(2007 Data)

652 404 34SME (LV)

Residentia

2009

30%

70%

2013
3%

Last Resort Last Resort 
SupplySupply

23.7 Mill. 78

Total 24.5 Mill. 238 TWh

Allows to commercialize 170 TWh 
& 1.5 Mill contracts  

Residentia
l

40
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Retail: Today

Clients Portfolio

Electricity
N t t kN t t kTWhContracts

HT & MT Enterprises 1018 000

SME 1.942 000

Residential 1.1270 000

Total Electricity 
Contracts 330 000

New contracts per weekNew contracts per week

x4

1 700

7 000

Always selling over the forward pricesAlways selling over the forward prices

… In addition, 250 000 Products & 
Services: one every two contracts

Total Gas 
Contracts 170 000 2007 Currently

4 000 associated products & 
Services/week

+

41

Retail Plan: Future Perspectives

2010 Objectives

GasGasElectricityElectricity

20072007 20102010

1010

1616
x 1.6

TWhTWh

200200 20102010

7.27.2

3737x 5

20082008

66

1515
99

JunJun JulJul--DicDic

TWhTWh

Note: In addition, starting January 1st 2009, 9 Mill. contracts and 40 TWh of Last Resort Supply to be included.

Portfolio of clients with low and medium consumption
12 TWh (2.2 million contracts)

Excellent relationship and access to big clients
25 TWh (25 000 contracts)

20072007 2010201020072007 201020102008e2008e ......

42
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Retail Plan: Key Features

1. Cost efficiency, with processes and administration focused
on our clients

Currently, 30 people manage
500 000 t t

In 2010, 60 people will manage
2 5 illi t t

2. Excellent Quality in the Customer Relationship in order to
maximize the resistance to change.

500 000 contracts 2.5 million contracts

Similar efficiency for the Last Resort Supply.
Integrated IT Systems, flexible and reliable.

3. Segmentation and channels

43

Big clients, enterprises, public 
administration

Customized management: 130  
in house account managers

SME & Residential

Combining internal and external
h l

Retail: Selling Channels

in-house account managers
Management of client’s energetic 
needs. Energetic partner
Preferential attention allows 
higher prices than competitors

channels
With products and services 
associated to electricity and gas
Specific campaigns

Currently 900 FTE selling for IBERDROLACurrently 900 FTE selling for IBERDROLA

FTE Iberdrola Sales Force/Attention50
FTE

In-house Account Managers

Specialized/Customized 
Telephone

130
FTE

30

Iberdrola Sales Force/Attention

Telephone

Sales Force

Iberdrola Attention Points

Collaborators Club

50

270

270

90

60

Internal Outsourced 44
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Industrial market management
is very segmented…

Market

Very big clients 
and 

interruptible

Tailored contracts, 1-5 years, 
indexations.
High level interlocution. 28 TWh

2008 
Iberdrola 
Contractsp

High Tension
≤ 2 year-term bids.
Closed energy baskets. 66 TWh

Public 
Administration

Contracting through public tender. 8 TWh

10 000 
clients

16 500 
connections

Electricity: 

… in order to take advantage of opportunities and … in order to take advantage of opportunities and 
maximize resultsmaximize results

HT Medium 
Enterprise

Standardization.
Combination of selling channels: 
managers + telephone.

18 TWh
10.5 TWh

Gas: 9 TWh

45

More than 50% of the electricity and gas contracts
have associated P&S’s …

Iberdrola’s

Segments, Portfolio and Strategic
Plan: Products and Services

45 000

RatioContracts

Iberdrola s 
Portfolio

Gas Maintenance 45 000 9%

Insurance of Payment 
Protection 190 000 38%

… which allow us selling more expensively the energy we … which allow us selling more expensively the energy we 
produceproduce

SME Assistance 16 000 3%

Rest 12 000 3%
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Retail: Simple and efficient retail process

Number of managed contracts

8 million 

30 people manage 500 000 contracts 
(and 250 000 P&S)

• With external support : 55 FTE (providing great flexibility)

Integrated Retail Administration Process

Gas
Electricity

265 000

2 465 000

Number of Managed Number of Managed 
contractscontracts

20072007

contracts 
in 2012

In 2010, 50 people to manage 2.5 million 
contracts

• With 100 outsourced FTE

161 000
239 000

2 200 000400 000

20102010
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Retail: Debt Evolution

Optimizing with ex-ante and ex-post management
Monthly Average 
Revenues

117 M€25.4 M€

Debt > 120 Debt > 120 
daysdays

41% decrease in 
debt with a 42 % 

increase in 
revenues

18.9 M€
15 M€

Revenues

76 M€82 M€

Dec 07Dec 07 May 08May 08Dec 06Dec 06

Average Average 
Collection Collection 

Period Period 
(ACP)(ACP)

Average Collecting 
Period reduced in 

45% down to 
current 20 days

20.2 days

May 08May 08

36.8 days

Dec 06Dec 06

26.2 days

Dec 07Dec 07 48



25

F d t di i k

Risk Management

Increasing volume in forward markets have changed 
our business and new risks have appeared …

Proprietary trading risk

Forward trading risk

To control and manage these new risks a new policy was 
approved in December 2007 by the Board of Directors

Risks are reported:
Quarterly to the Operating Committee
Monthly to Corporate Risks
Weekly to Corporate Control
Daily to Energy Management

49

b t i d ti l b C t C t lb t i d ti l b C t C t l

Risk Management

Including risk analysis inside the business contributes 
to a better knowledge of the market …

Market knowledge is needed to evaluate risks properlyMarket knowledge is needed to evaluate risks properly

… but supervised continuously by Corporate Control… but supervised continuously by Corporate Control

Risks evaluation is independent from front offices

Due to the increasing volume in trading,Due to the increasing volume in trading,
we are investing on a new ETRM system to be able to we are investing on a new ETRM system to be able to 

afford the expected amount of operationsafford the expected amount of operations

Market knowledge is needed to evaluate risks properly Market knowledge is needed to evaluate risks properly 

50
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Risk Management

D J S t i bilit I dD J S t i bilit I d

Industry benchmarking recognizes our efforts

Performance relative to best in class

Dow Jones Sustainability Index on Dow Jones Sustainability Index on 
Price Risk ManagementPrice Risk Management

+17%

81%

2006

98%

2007 51

Agenda

IntroductionIntroduction

OrganisationOrganisation

ConclusionsConclusions

Business managementBusiness management

52



27

Characteristics of the main 
uncertainty sources

Characteristics of the main 
uncertainty sources

Energy Management

Coal Gas Hydro Assets Wind Demand Brent Hydro 
variability

Competitors

ENERGY MANAGEMENT

Opportunity 
Cost

Organized

Electricity & GasElectricity & GasElectricity & GasElectricity & Gas

RETAIL PLANOrganized 
Markets Utilitites

Spot & Forward
• OMEL
• OMIP
• PowerNext
• EEX
• APX

Auctions & OTC
• Swaps
• RTE Losses
• German 
Municipalities
• VPPs

Spain

Europe

53

Core Margin Makers

3 344 MW
(+ pipeline)Nuclear Capacity Load factor

11% over competitor

Future Evolution DriversFuture Evolution Drivers

6 bcm (1 600 M€)
(+ 1.6 bcm)Gas Contracts

8 629 MW
(+ pipeline)Hydro Capacity Average income

11% over competitors

Integration
Margin 200 M€/year

7.2 TWh power
10 TWh gasCustomers

45 M€/yearTrading
Sustained growth
Business development 
in Continental Europe

Growth (by 2010)
x5 power
X1.6 gas 54
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First-class assets, prepared for the challenges of 
coming years

Conclusions 

Current retail experience with high service

Proved expertise in trading

Nuclear & Hydro pipeline that guarantee future 
margins increase

Prepared for the FuturePrepared for the Future

Current retail experience with high service 
standards that guarantee Iberdrola’s success 

after regulated tariff abolition
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