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© lintegratecompanies: 2001 will be ayear of focu

" 2001 will be a year of focus on operations and meeting budget

mﬁﬂmﬂe » Quality clients Focus on SMEs. Clients who guarantee good returns
=) EBIT focus Budget per company. Savings from cross fertilisation
* Management structure Reinforce all areas

» Maintain EBITDA expectations  35-40 million Euros in a challenging and changing environment

%. service .
T ) aGgA Integration of “duplicated” areas coming from acquisitions
EERER » “Historic companies” Improve margins in all geographies and continue in meeting budgets
> Integration of L.Control Unlock synergies with PPSP Spain and Ola Intemet and create “one
stop shop”
» Ola EBITDA positive Q4
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GPP SWOT analysis
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» “Otd economy” solidity: history, customer base, technclogy, margins
» Solic Balance Sheet (22% Debt / Equity}

¥ Completed Management Structure

¥ “Coirect market positioning” in the Stock Market
_ } Stock market upside for companies with correct od + new exposure
» Synergies and integration of companies / business lines + clients Q3

» “_ow capex” model in telecam (voice +data) service sector 1 * Strong growth potential of SMEs target market

» Integrated mode! of solidity and growth potential b Increased analysts coverage

» First mover advantage SMEs

* MYNO / xDSL
» WEAKNESSES * THREATS
* External image as dotcom and young company » Economic downturn impact in selected industries
¥ Historically financed “only” in equity capital markets » Financial rigidity towards felecom sector
» Image of holding company » Pubfic regulation in telecom sector stll not clear

» Share price linked with New Tech / Teico sector ¥ Potential exclusion of IBEX 35
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The historic divisions have achieved good profitability, and still important growth
potential . |

e e d GPP-performance in Q1-has. been.good and in fine with the plan for the year 2001, especially in
which represent over 70% of GPP asseis

» Historic reprographics and office supplies divisions (Charrette, PPSP UK, Spain, Ireland, Germany, Logic Control
products),

» Consolidated market history of over 30 years
> Ability of maintain good performance in difficult environment based on a niche focus and EBIT goals
> Significant improverents versus Q4 0. EBITDA from 3.2 min Euros to 7.6 min Euros (excluding Logic Contro! product
division)
» We believe there is still a substantial room for improvement for the remaining part of the year:
» completion of the consolidation of the acquired US companies;
b seasonality (traditionally best quarters are Q2 and Q4); |
> strong development and offering of value added solutions (EDMS, e-repro, consulting);

» continued expansion of our Facifity Management and OSS service lines (impostant contracts have been signed
recently) - implementation of synergies UK / USA;

» dramatic growth of dotcom eRepro and Offices Products sales channel {3.4 min EUR in Q1 01 vs 40 min EUR
in full year 00);
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Introduction - 2

The software division is performing better than expected, especiaily from a Cashflow
point of view

4 won_......mqm %..m..wmn__. Fuu_n nm_._..ﬁ.._d._ ..muxﬂ..i_,& |

» Parformance in line with expectations en PL account with sustained margins (over 17% EBITDA)...
> ...but above all the cash generation has been substantially betier than historic and planned levels (EUR 4.5 million)

» Implementation of Balance Sheet management criteria typical of a multinational {working capital management, retum
on investments criteria).

» The “Euro opportunity” still represents a significant upside as we expect Spanish SMEs to upgrade their systems at the
very last opportunity (Q4 01; Q1 02). Al market data available say that at least 40% of Spanish SMEs are not yet fully
Euro compatible

» Synergies Logic Control / Picking Pack Service Point Spain / Ola: Building platform Q2 / Q3

» Consistent development of road-map Q2 - Q3 - Q4 of new applications



' ¥ Telecom, voice and data division (Ola int rnet)

> In a challenging environment (Ola Internat) has done important steps towards maturly.

» The company has finaliy got the full management structure with key additions: the management structure in place was
one of the 5 most important objectives for Ola this year {new management from Cisco, Danka, Ono, Telefonica, etc).

» Quarter on quarter sales were up 55%, from 5.9 min to 9.1 million Euros

» Operations have been managed in a u_._._a.ma way where also “difficult” decisions had fo be taken: in order to focus on
profitability {the mantra is EBITDA positive in (24) and quality of customers Ola preferred to eliminate all historic low quality
lines {with marginal profitability and lower ARPU) but the very good news was the new lines have entered a good levels in
line with expectations, with almost 0 marketing costs.

» Flat tarif product “tarita plana” maintained at 45 Euros price ‘

» |n general Ola is benefiting and assuming the costs of being the first national operator in |P technology.

» Qla is in the process of analysing business plans in the xDLS and MVNO markets which are expected to account for a
great % of revenues in the next 2 years. + New products wilt be launched.

» Ola development pian is fully funded, thanks to:
» Low capex model and almost completely realised and closeness to cashflow breakeven point;
> solid balance sheet of the parent company;

» strong and sustained cashflow performance of GPP historic divisions.
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Introduction - 4

There is a high potential of improvement coming from the elimination of duplication of
areas as a consequence of recent acquisitions

¥ Regarding GPP opérations in generatthere has been-a-renewedfocus-of bottom line manragement - .- o L e

» Reinforced with the entry of the new COO Gregory Rich.
» Management of every division are concentrated on achieving their goals and profit targets in line with goals set up by Gregory
Rich. .

» To assure achievement of these financial targets a series of programs have been infroduced that focus on improving profits,
reducing expense, implementing synergies and improving the refurn en capital employed.



GPP Q1 2001 results -vs- Q1 2000 and 1999

Currency: 000 EUR

Sales
EBITDA
EQIT
Bo!

Met Assels
Total Assets

Cash + ST investments

Net Debt

Met debt ! Net assels
Employess

105.000 #
600
75.000 -
60.040 -
45000 -
30.000 -

15.000 4

o
a1 98

Q11888 % CAGROI-88

100.278

7114

Q2001 012000 - %change 01-00

335% 31269 T 794% le-Lontro ihar hand, R
2 307 5.8 f62% 4226 o8y  Logistics which were discontinued in 2000.
-4.768 2.760 2728% 27 n.a.
-7.562 1.604 5715%  1.394 ‘ na ‘
. » Nei Assets includes a shares swap due to Ola acquisition
W0.760 157610 07 7% 81427 T81% anda capital increased done at the end of June Q0 for a total
651200 332497 95,0% 154.813 1051%  amount of 112 min Euros, fully covered by the market
28,792 4144 6185% 18811 25,8%
g7584 63507 250% 26573 B1,5%
22% bl 3% B » Increase in assets are due to consclidation of Ola Internet,
3137 203 5% 1215 7% Logic Contrel and other small acquisitions done in US. Also
includes all the capex committed in Y2000.
Sales
EBITDA
10.000 1 CAGR 20%
CAGR 48% +000 ]
4000
- W
200
5000
8000 - .
Q1498 Q1 o alm sl s, o oo i
HETOA [ Cla Intesnet

»GPP consolidated P&L G1-2081-includes Ola Intemet and -
= Logie-Gontrol: En-the-other hand, it dossnotinclude talyand- .. .
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Sales Q1 2001 -vs- Q1 2000

Currency: 000 EUR

RS-

£2rupo

| Splas (12001 Producla Rapra Yolce +data Sgftw  TolaiSals  Sales Q2000 Froducts ™ Repro ~ Offier — TolelSales - -~~~ “Wlncrefdec o
" Chemaiie B 11 - L= A4 Chgmelle 0 0 - ROERR - BRRT - o e o ABREE.~ Dhamalts - - o O
PPSP LK 3.295 17.75 2549 PPSPLUK 4.568 12.893 23482 PPEPUK -10,4%
PPSP Bpain 5.699 1.BE1 7580 PPSP Spain 5290 1.087 6388 PPSP Span 18,7%
freland 380 30 lreland Pt 204 dreland 235
Genmany 227 27 Gemany 201 M Gemany 12,7%
Logic Contral B.orG #1560 17.230  bogic Conbol 04 Logic Conbrct na.
Cla Intamea 4,085 2065  OHalntemek 0 Ol kemst M.E.
Qirers o Cihers 5,495 6484 na.
1 —_—  ————  ————— ]
Tatal Bates 49,184 3BT 20865 8160 100278 Teial Sales 39.408 28.212 6498 75114 Tows! Sales 33.5%
y PSP UK
Q1200 21,0% Q1 2000
* {Inited States
. ¥ Organic growth maily in repra (10%),
Charrette PPSF Spain Ovarall 4% org. Growth.
44 B% 7 5% Charreks
keland 50.5% ¥ United Kingdom

ey (}4%
Germany

0.2%

¥ Poslive margins impact coming Irom
branch reduction programme due to EDMS.
FX negalive fnpact 3%

* Mew value added services wilh sustained
margins

¥ Ofa Intemnet {no consofidated in 05
* (Ha sales in CH 00 were 0,3 min sur
¥ Logic Sortrol

* 60% of softwara sales are maintenance
conlracts, not anly recurreni and cerlain but
also increasing al & 7% path




- Hapro Products.-. .. Pata Cogts Others . s s
Salas 33870 49,184 9.085 . Q 100278
EBITDA 6.546 1382 5052 143 1102 ¢} 2307

19,3% gEn B57% 17 B% 2.5%
EBIT iy 242 .93 11 -2.097 L] -4 168
81% 05% -f94% 13,6% 4 8%

Q1 2000 Yoica + Ceriral Lonsolidada

Aepro Producls  Data  Solw Costs  (thers GPP

Bales 28212 34408 . BABE 8114
EBITOA 5723 1463 -4 -14 5834
: 10,6% 7% 5,1%
EBIT 2678 1428 -1.043 -3 2760
9.9% 3% 379

s Other O 2099 includes PPSL, tsly and consolication adjustments, no impact in 2001

Products includes Logic Control hiware division {sales 9 min EUR; EBITDA
0.3 min EUR, EBIT 0)
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» In Q1 01 cperations have achieved good performanc
coming from a difficult G4 00. EBITDA in Q4 was only 3,2
million

» Improvements are still on a ramp up curve and are some
of them are still expected in the next quarter, on both the top
and bottom lines. {full effect of branch integration pragramme
and value atded services).

» (1 01 margins are also “penatised” in the US due to SAP
refated costs ko integrate small acquisitions.

* Qffice praducts margins are also affected by “low margin”
product division of Logic Control (sales 8 min Euros).

* Voice and data margins:

¥ Traffic still being migrated to Ola network {30% impact on
gross margins)

* Software margins:

¥ Good performarnce of software division which is increasing
taster than hyware improving overall Logic Control margins

¥ Initial results of some raductions in central costs {mainly
nrofessional services) as a result of synergies with the other
subsidiaries of GPP are expected starting Q3



GPP Balance m..:mmﬁ Q1 BS

Currency: 000 EUR

S 1 5<v 1 M v . I ¢ : .13 I | 2 L
e s i s oo CoshadEE.._ 29782 . 4144 B/ Finonciebdent 52115 2895
foe Receivable  82.272 64116 Acc Payable 63846 7.4
Stocks 22150 19543 Other ST debt 42076 20088
Cither cur assets 24,876 16,346
— Current Assets  159.092 103150 Correni Lighifties 158.037  £6.705
Fieed assels 132 885 74930  UTFnancialdebt  B5.350 44708
0000 | investmenls 16.997 16.131  Other /T Debl 37144 3476
. Gaodwil 2315 137277 Equity 380,760 197610
W Cther debt 7
Tolel Assets 651200 332497 ial Liabiliies  €51.290 332497
400 - W Finznzial Debt 2 2 L
m & Total Equity
w 300.000 il Cther cur assets
B Cash and IFT Total Asseis 651 min Eur
200,060 52,5% Ol invest Goodwill 342 min Eur
B Fixed Assals
0 Goothil Net Debt 87 min Eur
100000 Met Debt / Net Assets 22%
» Net Debt/ Total Assets 13.4%
1] ¥ -
hssals Liabifles Market Cap 340 min Eur {31/03/01)

EV 427 min Eur
Net Debt f M Cap 20.4%
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S e __ " Sales at the end of Q1 are.up 55% from the previous year, and while sales continue

" Lines Lings per widay

fo yiow management has been focused onimpravement of bottom line profitabliity.

¥ 250 new lines per day were achieved with aimost 0 marketing costs.

Lines ot 31/12800 60 » Big emphasic on the improvement in customer quality which has been brought

New Lines 165 > [ 25 about by the implementation of a quality assurance prograim.
¥ This program is being used to weed out ofd customers and allow only those new

Nammal CHURN 45 customers that meet cerain criteria enter the customer pool.
One off CHURN 18,3 * The net result of Ihis selective approach has been the reduclion of the number of
- customers or lines yel a significant improvement of the customer base which will
Lines 2t 3143101 82,0 ‘ reduce future customer chum and bad cebt.
* Despite this mere siringent bamer of entry the customer base continues to expand
. » [ % at acceptable rales. .._____m nm:.amu say the Dmm is beneliing m_.a at the same fme
Initel budget new lines 1l year 570 218 developing the market, including the assumplion of costs and investmenls, that are
{gross of nomal CHURM} L .
entailed in baing he first nagonal operator of IP tachnology.
Lines per widay
Missing working days 198
Budgeted fines 3112/01 130,0 . - ‘ .
- <+4—— 45 lines difference per day = 1 customer more per province
Missing nes 480
Moma! CHURM 104 v

Total new lines to be contracied Bl — !

* Clients 100% SMEs

_I| __ . I. I.. IL
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~ Positives

» Digital reprographics and office supplies performance in line wilh plan,
performing well after Q4 00

* Logic Control strong cashfiow

* Sales increage Ola Intemst vs Q4 00

* Management Ola Intemat completed

* Chief Operating Officer GPP in ling

» SGRA integration programme implemented

» EBITDA positive for the first time after the acquisition of Ola Internat
¥ Focus EBIT, without renouncing to GROWTH

» New lines Cla Internet at good pace with no marketing costs

» Maintain of “Flat Tariff’ pricing at 45 Eures gefting 250 new [ines / day
* Strong Roadmap Claintemet + Logic Control praducis and services
* Maintain of projections for 2001 |
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_Negatives

* Ola lines not in budget for “forced CHURN"
+ Complete migration of Ola fines to owned network delayed one quarter
* Potential exclusion lbex 35

¥ Market vision of GPP {GPP is perceived only as a telecom co.), but
70°% of assets are historic

* Share price performance abismal
¥ Low liquidity of share

' “Perceived” hosiile general economic environment



GPP Divisions: _A@ drivers 01 to deliver results and @.a%:

* Management structure
« Somplate iF Nabwark

* Mew data prodicis

* Increase customer base
* ¥DLS strategy

toom sales
41 raduction praject
» 54 controls
iCE SEMCES
Crilical wolumes in Spain
* ERF softwars
+ Leunch of néw mroducts
+ Euro sffect
+ Hotline and customear servics
» Synergies wili OLA PRSP

* Yalue
* Expay

4%%

m Digital Reprographics @ Ofice Supplies @ Professional sofware @ Voice and Data
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Looking ahead...

T ¥ The market economics dre tavolirable to us, since spaca to grow market share-is strongis SMEs -~ -~ - -+ e o o —
¥ We are focused on defiver quarter on quarter growth and we maintain our goals

» Focus will be 100% on Spain, as UK and US are “self B,m:mmma,

» ...GPP share price was 5.89 Euros on 31st March 2000 and today is around 2.50 Euros.... while:
» Ola is today a “mature company” and has been almost 12 months “under the belt” with focused management

» We believe GPP had a goed start of the year in a challenging environment with results in line with budget

» GPP management team is complete
> GPP has the right mix fo deliver solid bottom ling results and growth potential

» We know where we are going: SMEs and EBIT
> We know how to get there: Management and New Technologies
* We know when we get there: Q4 2001

» WE ARE FOCUSED AND NOTHING WILL DISTRACT US.



