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DISCLAIMER

This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “Outlook 2014-2016”. As a consequence thereof,

this document may not be disclosed or published, nor used by any other person or entity, for any other reason without the express and prior

written consent of Iberdrola, S.A.

Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.

The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no

express or implied warranty is made as to the impartiality, accuracy, completeness or correctness of the information or the opinions or

statements expressed herein.

Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for

negligence or any other reason, for any damage or loss arising from any use of this document or its contents.

Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or

agreement.

Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield

on securities issued by Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of Law 24/1988, of

28 July, on the Securities Market, Royal Decree-Law 5/2005, of 11 March, and/or Royal Decree 1310/2005, of 4 November, and its

implementing regulations.

In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of

securities, nor a request for any vote or approval in any other jurisdiction.

The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement

under the Securities Act of 1933 or pursuant to a valid exemption from registration
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FORWARD-LOOKING STATEMENTS

This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates

and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital

expenditures, synergies, products and services, and statements regarding future performance. Forward-looking statements are statements that

are not historical facts and are generally identified by the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar

expressions.

Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of

Iberdrola, S.A. shares are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of

which are difficult to predict and generally beyond the control of Iberdrola, S.A., that could cause actual results and developments to differ

materially from those expressed in, or implied or projected by, the forward-looking information and statements. These risks and uncertainties

include those discussed or identified in the documents sent by Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are

accessible to the public.

Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are

cautioned not to place undue reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral

or written forward-looking statements attributable to Iberdrola, S.A. or any of its members, directors, officers, employees or any persons acting

on its behalf are expressly qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are

based on information available to Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake

any obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.
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Spain

Networks– General Overview

United Kingdom

United States

Brazil

Networks
Agenda



5Spain U.S.A. U.K. Brazil

Employees

19.1  MSupply Points

175,500 GWhDistributed Energy

15,000

Networks
Key Figures

Key Figures

57%18%

13%
12%

Supply Points

52%

20%

18%
10%

Distributed Energy
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Optimization of regulatory frameworks

Agreed investment plan with regulatory authorities  

Continuous improvement in operating efficiency

Networks
Strategic positioning

Key aspects
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56%44%

Growth Refurbishment

2014 2015 2016

270 355 340 

435 355 425 

845 945 815 

80 
80 85 

Investments 2014-2016: Eur 5,030 M

Investment Plan (Eur M) By activity 2014-2016

1,630 1,735 1,665

Spain U.S.A. U.K. Brazil

Networks
Investment Plan 2014-2016
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Cash-flow generation  (Eur M) 

Networks
Business Evolution 2014-2016

Cash-flow generation finances investments

FFO Net Investments FCF

8,050

5,030

3,020
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Spain

Networks– General Overview

United Kingdom

United States

Brazil

Networks
Agenda
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Investments adjusted to demand evolution 

and quality in accordance to remuneration

Smart Grids development – efficiency key factor

Maximization of operating efficiency  – Plan 2020

Networks
Spain: General landscape

General landscape
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Networks
Spain: Regulatory framework

Defined regulatory framework basis

2014

• Remuneration based on standard values for Opex

and Capex

• RAV based on physical units and standard costs

• Incentives for quality of supply, losses, fraud and 

technological innovation  

2015

to

2019

• Investment remuneration rate 6.5%  

(nominal pre-tax)

• Published final amount Eur 1,591 M
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2014 2015 2016

100 120 110

70
70 70

100

165 160

Investment Plan (Eur M)

270

355 340

34%

22%

44%

34%33%
33%Growth Refurbishment Smart Grids

By activity 2014-2016

Networks
Spain: Investments

Focussing on deployment of Smart Grids
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NOE Evolution (Eur M)

Maintaining Opex flat over 2014-16

2014 2015 2016

400 395 400

Networks
Spain: Efficiency

Initiation of Plan 2020

2014 2016

NOE / Gross Margin

-1.3%CAGR 14-16: 
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Spain

Networks– General Overview

United Kingdom

United States

Brazil

Networks
Agenda
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Fulfilment of DPCR5 commitments (March 2015) 

RIIO T1 in force  (April 2013 - March 2021)

Negotiating new  regulatory period for distribution 

RIIO ED1 (April 2015 - March 2023)

Networks
United Kingdom: General landscape

General landscape
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Networks
United Kingdom: Regulatory framework

Current conditions

Gearing

IRR*

Incentives

Distribution

DPCR 5 (April 2015)

7.2%

+90 bps

65%

Transmission
RIIO T1 (April 2021)

7.5%

+40 bps

55%

* Nominal post-tax

Vanilla WACC REAL 4.7% 4.8%
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RAV increase of 1.4x

Investment Plan (Eur M)

2014 2015 2016

360 335 340

485 610
475

Transmission Distribution

845
945

815

2014 2015 2016

3,710 4,175 4,510

2,210
2,785

3,110

Transmission Distribution

RAV  Evolution (Eur M)

Networks
United Kingdom: Investments

5,920

6,960
7,620
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2014 2015 2016

200 210 220

NOE Evolution (Eur M)

Opex increase is related to new investments

Networks
United Kingdom: Efficiency

Maintaining the  NOE/ Gross Margin ratio during 2014-2016  

2014 2016

NOE /RAV Evolution 

-7.5%CAGR 14-16: 
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Spain

Networks– General Overview

United Kingdom

United States

Brazil

Networks
Agenda
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Finalizing transmission project in Maine

Analysing new transmission project opportunities 

Expected ROEs for 2014-2016 period are in the range of  

10% for distribution and 11% for transmission

Continuous improvement of NOE/ Gross Margin ratio

Networks
United States: General landscape

General landscape
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RAV increase of 1.2x

Investment Plan (Eur M)

2014 2015 2016

290 290
335

145
65

90

Transmission Distribution

435

355

425

2014 2015 2016

3,470 3,670 3,810

1,130 
1,230 1,260 

Transmission Distribution

RAV Evolution (Eur M)

4,600
4,900 5,070

Networks
United States: Investments
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2014 2015 2016

510 530 530

NOE Evolution (Eur M)

Networks
United States: Efficiency

In 2014-16 period OPEX remains flat

Maintaining the target of reducing the NOE/Gross Margin ratio

2014 2016

NOE  / Gross Margin  

-3.2%CAGR 14-16: 



23

Spain

Networks– General Overview

United Kingdom

United States

Brazil

Networks
Agenda
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2013: compensation provided by Treasury

2014: compensation under negotiation

Distribution: 

3rd cycle  of Tariff Review and Drought

Drought

Networks
Brazil - Elektro: Regulatory framework

• Current tariff period (2011-2015)

• Tariffs remunerate efficiency
Tariff review



25

Networks
Brazil - Elektro:  Investments 

… granting regulatory commitments

2014 2015 2016

80 80 85

Distribution

Investment Plan focused on sustainable development,

efficient for the system …

Investment Plan (Eur M)
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Evolution of expenses below the environmental conditions:  

inflation (5-6%) and demand (3-4%)

Target: positioning Elektro amongst the most efficient 

distribution companies in Brazil

Networks
Brazil - Elektro: Efficiency

2014 2015 20162014 2015 2016

150 155 165

Evolution NOE   (Eur M)
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Consolidation by Equity method from 1st January 2014 

(Iberdrola stake 39%)

Investments 14-16 (100% Neoenergia)  Eur 1,400 M

Networks
Brazil - Neoenergia

Distribution

2016 RAV Total  Eur 3,850 M


