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Legal Notice

DISCLAIMER

This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation of financial results of the 2009 fiscal year. As a consequence
thereof, this document may not be disclosed or published, nor used by any other person or entity, for any other reason without the express and prior written
consent of Iberdrola, S.A.

Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.

Except for the financial information included in this document (which has been extracted from the annual financial statements of Iberdrola, S.A.
corresponding to the fiscal year ended on December 31, 2009, as audited by Ernst & Young, S.L.), the information and any opinions or statements made in
this document have not been verified by independent third parties; therefore, no express or implied warranty is made as to the impartiality, accuracy,
completeness or correctness of the information or the opinions or statements expressed herein.

Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for negligence or
any other reason, for any damage or loss arising from any use of this document or its contents.

Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement.
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on
securities issued by Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the Spanish Securities Market
Law (Law 24/1988, of July 28, as amended and restated from time to time), Royal Decree-Law 5/2005, of March 11, and/or Royal Decree 1310/2005, of
November 4, and its implementing regulations.

In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities,
nor a request for any vote or approval in any other jurisdiction.

The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the
Securities Act or pursuant to a valid exemption from registration.
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FORWARD-LOOKING STATEMENTS

This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their
underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies,
products and services, and statements regarding future performance. Forward-looking statements are statements that are not historical facts and are
generally identified by the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions.

Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A.
shares are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict
and generally beyond the control of Iberdrola, S.A., that could cause actual results and developments to differ materially from those expressed in, or implied
or projected by, the forward-looking information and statements. These risks and uncertainties include those discussed or identified in the documents sent
by Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are accessible to the public.

Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned
not to place undue reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-
looking statements attributable to Iberdrola, S.A. or any of its members, directors, officers, employees or any persons acting on its behalf are expressly
qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are based on information available to
Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any
forward-looking statements, whether as a result of new information, future events or otherwise.
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Highlights of the Period

EBITDA increases 6.3%
Recurring Net Profit up 7.2%

5

International growth driven by Regulated Businesses and Renewables

Maintaining Remuneration per Share

Output rises 1.1% due to higher wind generation

Operating Cash Flow rises 11%

Increasing financial strength:
Investments control and improvement in credit metrics

Output increases 1.1% and exceeds 140,000 GWh
due to higher wind generation…

Output (GWh)

FY 2008 FY 2009

Hydro
8%

Rest of Gas
27%

Coal
9%

Gas Mexico
25%

Nuclear
16%

Output by technology

Wind
15%

6

Output - Group

+1.1%

+4,492 -2,985

141,269
142,776

…which amounts to 15% of Group’s total

Rest of 
technologies

Renewables

+26%-2%
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Net Operating Expenses fall 4.1%…

Efficiency

7

Net Operating Expenses

3,269
3,590

4,434

-4.1%

FY2008 FY 2009

+9.8%

2,908

Iberdrola
USA

Rest of
Activities

682
-2%Energy Spain

-17%
(-8% in GBP)ScottishPower

+8%
(NOE*/MW -16%)Renewables

235

3,033

… excluding Iberdrola USA, that in 2009 contributes for the full year
vs. only one quarter in 2008

*Net Operating Expenses

EBITDA increases 6.3% to Eur 6,815 MM…

EBITDA (Eur MM)

6,412
6,815

FY 2008 FY 2009

Energy Spain
(ex-Renewables)

35%

Iberdrola
USA
7%

Renewables
19%

Latam
13%

SPW
21%

Others 5% 

EBITDA Breakdown

EBITDA

8

+6.3%
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…driven by a sound business model:
Regulated Businesses and Renewables contribute ⅔ of the total

Regulated
45%

Renewables
19%

Liberalised
31% 

EBITDA Breakdown

EBITDA up 1% in euros and 3% in local currency
excluding Iberdrola USA

EBITDA

9

EBITDA (Eur MM)

6,412

6,815

FY 2008 FY 2009

+1%

Iberdrola
USA

Rest of
Activities

6,320 6,364

Others
5%

+6%

Focus on financial strength:
Control of investments in the short term…

10

Balance Sheet management

Eur MM 
2009

Grants

Divestments

-416

-1,697

Gross Investments 4,221

Investments net of grants 
and divestments

2,108
2008 2009

Investments and Divestments Net Investments: 2008 vs 2009

6,320

2,108

…flexibility and agility to adapt to the environment
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…and optimisation of financial profile…

11

Balance Sheet management

… allowing the A Rating to be maintained

Access to capital markets at attractive prices:
Eur 3.4 Bn, GBP 500 MM, USD 2.0 Bn

FFO/Net Debt 

20.0%

FFO/Interest

4.7x
RCF/Net Debt

13.5%

*Credit metrics exclude TEI and tariff deficit and exclude also the payment of the “interim dividend” in December 2009

Comfortable liquidity position: Eur 9.0 Bn

Net leverage improves from 50.3% to 46.2%

Strength in credit metrics

Net Profit reaches Eur 2,824 MM,
in line with 2008, and rises 7.2% in recurring terms

Operating Cash Flow* (Eur MM)

4,383
4,873

FY 2008 FY 2009

Cash Flow and Net Profit

12*Net Profit + Amortisations and Provisions – Equity Method – Non Recurring

Net Profit (Eur MM)

FY 2008 FY 2009

2,861 2,824

Operating Cash Flow up 11.2%

Non Recurring

2,427 2,602+7.2%
Recurring

+11.2%
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Var. %FY 2009

Net Op. Expenses*

Eur MM 

FY 2008

Income Statement – Group

EBITDA

Operating Profit (EBIT)

Reported Net Profit

+6.36,815.3 6,412.5

+5.84,509.2 4,261.5

-1.32,824.3 2,860.6

Net Finance Cost +8.1-1,109.4 -1,026.1

-3,590.1 +9.8-3,269.2

Gross Margin 10,788.0 +7.910,000.6

*Excludes Levies

Recurring Net Profit +7.22,602.0 2,427.1

Non Recurring (Gross) -59.4225.3 555.2

Recurring Net Profit up 7.2% to Eur 2,602.0 MM …

… as there is growth in all the lines of the P&L 
except in Non Recurring and Reported Net Profit
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Gross Margin - Group

Gross Margin up 7.9% to Eur 10,788.0 MM
and Basic Margin up 6.3% to Eur 11,088.2 MM

Gross Margin (Eur MM)

FY 2008 FY 2009

+7.9%

10,000.6

10,788.0

Net Sales fall 2.5% to Eur 24,558.9 MM,
and Procurements decrease 8.5% to Eur 13,350.2 MM

Basic Margin (Eur MM)

FY 2008 FY 2009

+6.3%

10,430.4

11,088.2

1616

Net Operating Expenses up 9.8% to Eur 3,590.1 MM
Ex IBE USA Net Operating Expenses fall 4.1% … 

Net Operating Expenses - Group

Net Operating Expenses

% v 
FY 2008

FY 2009
Eur MM

Total ex IBE USA 2,908.3 -4.1%

-4.2%

-4.1%

1,573.5

1,334.8

Net External Services 
ex IBE USA

Net Personnel 
Expenses ex IBE USA

Operating Highlights

Total 3,590.1 +9.8%

N/A681.7
IBE USA Net Op. 

Expenses

Recurring Net External Services
down 2%

Efficiency gains in 
Net Personnel Expenses

… driven by efficiency gains and FX impact
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EBITDA - Group

Group EBITDA up 8.7% excluding FX impact …

17

… and up 3.1% on a like for like basis

Eur MM

+6.3%

FY 2009
Ex-impacts

FX Impact

+156

+8.7%

FY 2009
Reported

FY 2009
Ex-Ibe USA

+3.1%

Iberdrola 
USA

-359

1818

Results by Business
Liberalised Business Spain

Despite fall in Demand (-6.4%) and Ordinary Regime Production (-14.9%) 
Iberdrola decreases its output only by 2.6%

Despite Ordinary Regime Production in the Spanish System falling by 13.4%, 
Iberdrola decreases its O.R. output only by 5.9%

Ordinary Regime Output (GWh)

CCGT

Nuclear

52,67755,966

+5.4%

-7.8%

-5.9%

-7.8%

Coal + Oil

Hydro

-13.9%

(1) Iberdrola average power price for the Spanish System includes spot and forward  sales (2) Baseload power price for the Spanish System ( 3) Iberdrola Average Fuel Cost includes: thermal inc. CO2, 
nuclear, hydro including pumping self-consumption and renewables ex IBE-IBR Agreement 

FY 2008 FY 2009 FY ´08 FY ´09

IBE Achieved Price1

SYSTEM
Baseload Price2

IBE Average 
Fuel Cost3

Prices evolution (Eur/MWh)

55.1

70.1

21.329.0

37.0

64.4

75% of 2010 production (50 TWh) already sold over 50 Eur/MWh
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EBITDA falls 12.4% to Eur 1,330.6 MM 
due to a 24% decrease in energy prices and 4.5% fall in demand, 

partially compensated by lower CO2 Levies and the Supply Business 

Financial Highlights

Eur MM

EBITDA

Basic Margin

FY 2009

Net. Op. Exp.

% v
FY 2008

2,321.9

1,330.6 -12.4%

-775.2 +10.4%

-13.5%

EBITDA 

FY 2008 FY 2009

1,519.1
1,330.6

-12.4%

Results by Business
Liberalised Business Spain

Operating Expenses up 10.4% due to increased Supply Business activity

2020

Results By Business
Regulated Business Spain

EBITDA up 12.9% to Eur 1,118.9 MM

Eur MM

Financial Highlights

EBITDA

Gross Margin

FY 2009

Net Op. Exp.

% v
FY 2008

1,685.4

1,118.9

+4.9%

+12.9%

-477.7 -5.9%

Operating Highlights

Improving Efficiency: 
Lower Personnel Costs 
and External Services 

Higher  regulated revenues: +4%
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EBITDA increases 11.8% to Eur 1,325.3 MM, as higher output 
(+26.4%) more than compensates lower average price (-9.3%)

Results By Business
Renewables

Financial Highlights 

EBITDA

Gross Margin 

FY 2009

Eur MM 

Net Op. Exp.

% v
FY 2008

+12.0%1,815.5

+11.8%1,325.3

+8.2%-448.2

Operating Highlights

OPEX per average operating MW improves +16.4% 

Operating Capacity rises 2,184 MW, to 10,284 MW

“Round 3” award  consolidates UK wind leadership 

H2’09 prices up 8% v H1’09
Due to “Hedging Agreement” in Spain

and higher international prices

After investing USD 1.6 bn,
USD 577 MM of grants received in the US

90% of the MWs in construction in US 
in 2010 already covered with PPAs

22

Sterling EBITDA up 7.7% to GBP 1,293.5 MM, as improvement 
in Net Operating Expenses reverses a 2.6% fall in Basic Margin

22

In Euros, EBITDA falls 3.5% to Eur 1,451.2 MM 
due to FX impact of Eur 165 MM

Results By Business
ScottishPower 

Results by business (Eur MM)Fin. Highlights (GBP MM)

Wholesale 
& Retail

Networks

730.9EBITDA

663.4EBITDA

1,288.3Basic Margin

837.4Gross Margin

EBITDA

Basic Margin 

% v 

FY 2008

Net Op. Expenses 

-2.6%

7.9%

-7.7%

FY 2009

1,916.6

1,293.5

-549.9
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Results By Business
Iberdrola USA

Iberdrola USA EBITDA of Eur 451 MM due to Non Recurring impacts…

451

Recurring
EBITDA

US GAAP

Reported
EBITDA

IFRS

2009 EBITDA (Eur MM)

… and accounting adjustments from US GAAP to IFRS

EBITDA

Gross Margin

FY 2009

Eur MM

Net Op. Exp.

1,367.1

-681.7

451.3

Financial Highlights

553
-29

-24
-23

-26

Legacy
issues

Personnel 
Restructuring

Others Accounting 
Adjustments

Non Recurring

2424

Results By Business
Latin America

Latam EBITDA falls 3.7% to Eur 859.7 MM …

Financial Highlights

EBITDA

Gross Margin

FY 2009

Eur MM

Net Op. Exp.

% v
FY 2008

-5.5%1,062.1

-12.5%-200.2

-3.7%859.7

… as lower expenses in Brazil due to Non Recurring
compensate Gross Margin decrease 

Assets Sales

Tariff Review 
Distribution Companies 

Operating 
Highlights

Brz Real: -3.1%
FX 

Impact
USD: +5.2%

Highlights of the Period

Brazil 502.2

Mexico 357.5

Brazil Demand: +4.1%
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EBITDA falls 7.7% to Eur 335.8 MM
due to lower contribution from Real Estate

Results By Business 
Non Energy & Engineering

Financial Highlights 

FY 2009

EBITDA

Gross Margin

Net Op. Exp.

% v
FY 2008

Gross Margin Breakdown

Other
Services

Iberdrola Inmobiliaria

IBVEngineering & 
Construction

7%
12%

33%

48% +0.9%707.9

+8.9%-359.8

-7.7%335.8

Eur MM

2626

EBIT - Group

Group EBIT up 5.8% to Eur 4,509.2 MM

D&A

% v 

FY 2008

Total

FY 2009

-2,306.0 +7.2%

-2,194.9 +15.4%

Provisions -111.1 -55.4%

EBIT

FY 2008 FY 2009

+5.8%

4,261.5
4,509.2

Eur MM

D&A and Provisions up 7.2% to Eur 2,306.0 MM, with lower provisions 
due mainly to better performance of bad debt accounts

PPA* -221

*Price Purchase Allocation
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Net Finance Cost: Eur -1,109.4 MM (+8.1%) 
due to the higher Average Debt Balance (+22.5%)

Net Finance Costs - Group

FY 2008 FY 2009

Average Net Cost of Debt

FY 2008 FY 2009

4.5%

5.0%

Average Net Cost of Debt improves from 5.0% to 4.5%

-1,026.1 -1,109.4

Net Finance Cost (Eur MM)

+8.1%

2828

PBT - Group

Recurring PBT up 3.7% to Eur 3,432.2 MM

Eur MM

Profit Before Taxes

FY 2008 FY 2009

-5.3%
3,864.0

3,657.5

Lower Non Recurring of Eur 330 MM
drives PBT fall of 5.3% to Eur 3,657.5 MM

Non Recurring

-59.4%

555.2

225.3

FY 2008 FY 2009

Recurring PBT

FY 2008 FY 2009

+3.7%

3,308.8
3,432.2

Eur MM Eur MM
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Reported Net Profit falls 1.3% to Eur 2,824.3 MM

Operating Cash Flow

FY 2008 FY 2009

Reported Net Profit - Group

4,383.0

+11.2%
4,872.7

Eur MM

Reported Net Profit

FY 2008 FY 2009

2,860.6

-1.3%

2,824.3

Operating Cash Flow rises 11.2% to Eur 4,872.7 MM

3030
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Financing – Tariff Deficit

31

Tariff Deficit reaches Eur 3,618 MM at the end 2009 

Eur MM 

IBERDROLA 
Total Net Tariff Deficit 

at December 2009

+3,618

+2,365

IBERDROLA 
2008 Net Tariff 

Deficit

+1,523*

12M 2009 Net 
Tariff Deficit

-270

Funds
collected in
12M 2009

*Includes  interest of Eur 122 MM relating to the  2006 and 2008 tariff deficits

Financing Needs and Funding

32

Active financial management reduces Debt, 
absorbing tariff deficit impact …

Eur MM 

7,505

Financing 
Needs

1,571

1,253

4,221

7,354

Funding

1,325

416
298

3,917 Gross Investments

2009 Net Tariff Deficit

Dividend Payment

Cash Flow

Divestments

Grants
EdP Divestment

… through US grants, a limited rights issue
and Divestments, including Treasury Stock and 2.7% of EdP

1,398

Rights Issue

460 Others
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Financing – Net Debt*

33

Leverage improves from 50.3% to 46.2% … 

Eur MM 

FY 2009

24,894
25,998

FY 2008

... as Adjusted Net Debt falls over Eur 1.1 bn
and Shareholders’ Funds raise over Eur 3.3 bn

3,618+2,365
649

29,161
28,363

-4.2%

* Excluding TEI

2009 Interim Div. advanced to 30/12/09 

Cumulative Tariff DeficitAdjusted Net Debt

29,030

25,708

FY 2008

+12.9%

FY 2009

Net Debt Shareholders’ Funds

3434

Control of Net Debt* and Cash Flow improvement
lead to exceed all 2009 solvency ratio targets

Financing – Credit Metrics

* Excluding TEI and interim dividend ‘09 payment 

2009 targeted
credit metrics

FFO/Net Debt

FFO/Interest

RCF/Net Debt

Leverage

Including 
Tariff Deficit

Excluding
Tariff Deficit

> 19%

> 4.5x

> 12.5%

< 48%

20.0%

4.7x

13.5%

46.2%

17.4%

4.6x

11.8%

49.6%

2009 Net Debt/EBITDA: 3.7x excluding Tariff Deficit
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Conclusion

2009: In a complex environment, Iberdrola
achieves its targets again…

6.3% growth in EBITDA
and 7.2% in Recurring Net Profit

Increasing output

Balance Sheet 
strengthening

Low risk 
business model

Efficiency 
improvements

Net Profit in line, maintaining 
shareholders’ remuneration
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Outlook 2010

Regulated 
Businesses

Spain

U. Kingdom

US

Latam

Renewables

Liberalised

+
+
=

+

Spain

US

UK/Rest

+
+
+

Spain +
-U. Kingdom

= +

+

=

Business 
evolution

Operating 
Expenses

Efficiency improvements 
in all businesses +

Improvement in EBITDA…

+

38

Outlook 2010

…and growth in Recurring Net Profit:
Maintaining or increasing Shareholders’ Remuneration

Securitisation and Monetisation of Tariff Deficit

Financial 
profile

Adapting investments to cash flow generated

Reducing financial expenses


