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Highlights

Achieving 2 main targets  ROE & efficiency  well 
ahead of schedule
Solid set of results

Best improving spread in the sector
Second best spread in the industry 

High double digit growth in recurrent margins, not 
seen in the sector
Outstanding liquidity position, strengthened by 
deposits doubling the yoy growth of the sector: 

A truly balanced volume growth 

Solid and reinforced capital base
#1 among Galician financial institutions
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Delta Plan: 
<40%

Delta Plan: 
19%

Very sound fundamentals!
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Best in class capital base

On January 
18th, BP 
sold a 1.14% 
of its stake 
in Unión 
Fenosa

5.98%
5.89% 5.94%

6.10%

6.52%

1Q07 2Q07 3Q07 4Q07 1Q08

4%

A leading 
position in 

capital

Improvement
of +42 b.p.
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5.98%

6.52%

4.82%

1Q07 1Q08
Tier 1 Core Capital Tier 2



The year of the 3 R’s

Spread
Commercial activity:

Clients and cross-selling
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141mm 
Great visibility in the bottom line …

14
Quarters in

a row
+25%>

+167.3%
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Pastor’s anatomy …

+31% quarter recurrent 
net profit compared to 
4Q07
More than doubled 
recurrent net profit of 
1Q05

119

139

164

182

1Q05 1Q06 1Q07 1Q08

3R
: P

r o
fi

t a
b i

li t
y

Sound foundations to maintain sustained 
growth in the medium term

Quarter Basic Margin €Mn Recurrent Ordinary Margin: 
standalone growth 1Q vs 4Q €K

17,966

14,529

10,3921Q06/4Q05

1Q07/4Q06

1Q08/4Q07

Quarter Operating Margin €Mn

103
83

66

1Q05 1Q06 1Q07 1Q08

124

236 141

48

4Q07 1Q08

63

Quarter Net Attributed Profit €Mn



Drives double digit growth despite a decelerating macro environment

+13.0%

+10.9%

+79.2%

+129.3%

Net Interest Income

Basic Margin 

Ordinary Revenue

Operating Revenue

+157.7% Income Before Taxes

+167.3% Income Attributed to
the Group

Like for like

+16.5%

+20.7%

+11.3%

+19.0%

3R
: P

ro
fi

t a
b i

li t
y

Still outperforming!



Profitability well understood starts at the top line …
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Annual Net Spread QoQ evolution

2.03%

2.15%

2.11%
2.13%

2.21%

2.01%

2.21%

1Q07 2Q07 3Q07 4Q07 1Q08
2.00

+18 pp.

+7 pp.
+2 pp.

+8 pp.



Managing the spread in turbulent times

Quarterly Evolution Pastor vs Peer Group
NII / AV Assets 8 bp

2 bp
3 bp

1 bp

7 bp

PASTOR A B C D

Simply the best!
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Quarterly Evolution Pastor vs Peer Group
Customer Spread

-17 bp

2 bp

-3 bp

9 bp

-13 bp

PASTOR A B C D

A solid quarterly improvement 
both in the customer and the 

net spread



Anticipation and agility: 2 distinctive traits….

48 p.p.

66 p.p.

36 p.p. 34 p.p.
41 p.p.

1Q07 2Q07 3Q07 4Q07 1Q08
Source: Bank of Spain.

New Production Adding Value …...
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0,0295
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Spread in excess of new production 
Banco Pastor versus Sector

(Banco Pastor yield-Sector yield on new production) Quick reaction in a changing 
environment, pushing up spreads 

well ahead of the sector…

For the first time since 
2003, the spread of the new 

production beats the 
stock´s



Excellent performance in underlying margins
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4.3%

5,015

22,433

1Q07 1Q08

178,429

207,914

1Q07 1Q08

16.5%

Net Fees Trading

Ordinary Margin

Earnings power from our 
core business activities 
is strong and growing 

Ex-Fenosa

Ex-Fenosa

€K

Annual QoQ Growth

2006 2007
Ordinary margin 16.5% 15.9%
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Growth in expenses Total Expenses/ATA's

60,090

20,264

54,470

20,940

Personnel expenses General expenses

1Q07 1Q08

Employees +301,+6.9%

Efficiency improvement: our permanent task

Branches
+49,+8.0%
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659

610

1Q07 1Q08

Total Expenses/ATAs vs Annual Growth



Long term focus on profitable and balanced growth

13.7%

22.2%
Banco
Pastor
Group

Sector

11.5%

15.1%

Banco
Pastor
Group

Sector

Euro Million
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Deposits Yoy growth rates Loans Yoy growth rates

Source: BoS Resident sector Feb08.

Commercial business volume                 

37,650
42,286

1Q07 1Q08
Euro Million.

Growth: +4,636

+12.3%

2.506 

2.374 

0 500 1.000 1.500 2.000 2.500 3.000 

1Q08

Deposit growth
Loan growth YoY

No commercial gap



Once again, deposits on the rise!
3R

: R
es

o u
rc

e s

Quarterly Customer Deposits growth 

717

1,118

1Q07/4Q06 1Q08/4Q07

+56%
€ Million

Drivers of growth Total Deposits

€K 1Q08 Abs.Var. YoY %
From Public Authorities 836,587 -7,396 -0.9%
Resident Sector 11,967,440 2,596,190 27.7%
Non Resident Sector (*) 1,476,491 8,773 0.6%

Foreign Currency (*) 661,517 61,201 10.1%
Total Deposits 14,280,518 2,597,567 22.2%
Customer Funds 15,123,051 2,374,345 18.6%
(*) Excluding the dollar depreciation.

Demand 
Deposits 

295.2 +11.3%

Rest 277.8 
+10.7%

Time 
Deposits 

2,024.5 +78%



Growth has never been disconnected from clients

5.4 5.6

1Q07 1Q08

Capturing

Linkage

+11,000 additional 
customers36%
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31,000

42,000

1Q07 1Q08
Cross Selling Ratio

Commercial Activity=Profitability=Client acquisition + 
Linkage

Total caption ratio



And all roads lead to Rome: A very healthy liquidity position
Euro Million

In the next 2 years only  € 274 Million 
will be due, which means less than 
7.5% of the long term wholesale 
funding.
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LIQUIDITY GAP

60.2%

71.6%166%

140%

55%

1Q07 1Q08
126%

144%

162%

GAP 1=Customer Funds/Loans GAP 2=Loans/Customer Funds

Improvement 
of 1,140 b.p.

2,601.7

868.5

Retail clients Treasury clients

75%

25%

Covered 
bonds, 
2,050.0

Domestic 
commercial 

paper, 
2,601.7

FRN, 750.0

On Balance 
sheet 

securitization 
761.4

Off Balance 
sheet 

securitization 
2,979.2



Asset quality and coverage

1Q08 1Q07

C1

1.26%

0.69%
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379mmGeneric Provisions 27.3% of Core Tier 1
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C1

142.5%
282%



… strengthened by a recovery capacity above the average of the sector

Solid track record 
of recovery 

outperformance !
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29.5%

56.8%

Sector

Banco
Pastor
Group

NPL’s Recoveries/Entries Pastor vs Average Sector

Total Risk Premium

0.53% 0.58%

2007 1Q08

73.0%
63.6%60.9%

29.5%

66.3%

55.8%

86.2% 90.5% 84.4%
78.6% 75.6%

56.8%

4Q06 1Q07 2Q07 3Q07 4Q07 1Q08



What makes strong performance endure?

Retail banking clearly focused towards balanced and profitable growth
With a strong framework of risk management
Preserving sound capital ratios

ALL INTERCONECTED

ALIGNMENT

KEEPING 
TRACK OF 

BASICS

RESILIENCE

EXECUTION

Pastor’s long standing and guiding management principles

Business model evolution
Spread management
Growth drivers embedded
A permanent focus on efficiency
Quality of service

Two different 
organizational traits of 
paramount importance 
nowadays:

Flexibility and agility
Coherence

Good track record 



Disclaimer

This presentation has been created by Banco Pastor and is released exclusively for 
information purposes. 

Banco Pastor Group cautions that this presentation contains forward looking 
statements which include those related to our future business development and 
economic performance. While these statements represent our judgement and future 
expectations concerning the development of our business, a number of risks, 
uncertainties and other important factors could cause actual developments and 
results to differ materially from our expectations. 

These factors include but are not limited to, first of all, interest rates, exchange rates 
and any other economic or financial conditions not only domestic but global; 
secondly, any macroeconomic, politics, governmental, social and regulatory situation; 
thirdly, competition; fourthly technology and last, any changes in the financial health 
or credit quality of our customers, debtors or counter-parties.

The content of this presentation is not a contract or legal commitment, and should not 
be regarded as an invitation or investment recommendation or any kind of advice to 
acquire any security whatsoever.


