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Disclaimer

Banco Sabadell cautions that this presentation may contain forward looking statements with respect to the business. 
financial condition. results of operations. strategy. plans and objectives of the Banco Sabadell Group. While these forward 
looking statements represent our judgement and future expectations concerning the development of our business. a 
certain number of risks. uncertainties and other important factors could cause actual developments and results to differ 
materially from our expectations. These factors include. but are not limited to. (1) general market. Macroeconomic. 
governmental. political and regulatory trends. (2) movements in local and international securities markets. currency 
exchange rate. and interest rates. (3) competitive pressures. (4) technical developments. (5) changes in the financial 
position or credit worthiness of our customers. obligors and counterparts. These risk factors could adversely affect our 
business and financial performance published in our past and future filings and reports. including those with the Spanish 
Securities and Exchange Commission (Comisión Nacional del Mercado de Valores).

Banco Sabadell is not nor can it be held responsible for the usage. valuations. opinions. expectations or decisions which 
might be adopted by third parties following the publication of this information.

Financial information by business areas is presented according to GAAP as well as internal Banco Sabadell group´s
criteria as a result of which each division reflects the true nature of its business. These criteria do not follow any particular 
regulation and can include forecasts and subjective valuations which could represent substantial differences should 
another methodology be applied.

The distribution of this presentation in certain jurisdictions may be restricted by law. Recipients of this presentation should 
inform themselves about and observe such restrictions.

These slides do not constitute or form part of any offer for sale or subscription of or solicitation or invitation of any offer to 
buy or subscribe to any securities nor shall they or any one of them form the basis of or be relied on in connection with any 
contract or commitment whatsoever.
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Banco Sabadell’s strategy

Top tier position in Spain
Spain
4th largest quoted bank
10.2% Core capital 
15.6% Coverage of total 
exposure*

International focus
Presence in 18 countries
23.7% market share in import 
export trade

United States
Focus on the Florida state
5 acquisitions in 6 years
USD 7.3bn AuM

Core 
SME 

franchise

Focused on SME and 
affluent segments
30% customer share 
of Spanish SMEs
A domestic reference 
in foreign trade

2008-2010 2011-2013

Organic business plans

Non-organic opportunities

2012

2010

* Total credit and real estate asset exposure
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The new environment is 
highly demanding

Banc Sabadell
comprehensive 

approach 
to the current
environment

BoS, ECB, MoU regulatory
changes

SOVEREIGN SPREAD 
DETERIORATION

NEW LIQUIDITY 
RESTRICTIONS

RATING AGENCIES 
DOWNGRADES

RENEWED LIQUIDITY 
ASSESSMENT

RENEWED LIQUIDITY 
ASSESSMENT

INTENSIVE CAPITAL 
ISSUANCE

Market momentum Banco Sabadell reaction

Improved market 
positioning

RENEWED LIQUIDITY 
ASSESSMENT

CREATION OF A 
BAD BANK

BALANCE SHEET 
DELEVERAGING 

A fully synchronized strategic fit of Financial Mgmt is key

4
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Determining the pillars of the CREA 
business plan evolution …

Further improve market share gains derived from the 
restructuring of the system

Forge the balance sheet structure – deleverage, pricing 
– in line with the new European banking reality

Continued boost of efficiency and productivity across 
the group

Adapt non-organic growth approach and viability to the 
new scenario of lower capital returns and higher cost of
capital

Capitalise on the bank’s ‘wide-angle perspective’ on 
European regulation and interaction
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… following the goals already achieved  

BS new individual customers
(In thousands)

BS new company customers
(In thousands)

287 223

347
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2011 2012 2013e

366

56 51

42
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2011 2012 2013e

62

CREA targetCREA target

2010 2011 Jun-12 Var Jun-12 
vs 2010

Sight deposits1 3.25% 3.51% 3.72% + 47
Payroll accounts 1.9% 2.33% 2.91% +101
Credit card volume 2.82% 3.32% 3.62% +80
Commercial credit 8.83% 8.96% 8.92% + 9

BS stand alone market shares
In %. (Variation in basis points)

Already achievedAlready achieved

2

1 Includes households and non-financial companies

2 Average data for years 2010 and 2011
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Banco CAM 
integration
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The integration process is running ahead 
of forecast

74% of the initiatives in the global integration plan have been 
achieved, +6% above forecast

In
iti

at
iv

es

2.674

Forecast

Achieved

14 Sep18 May

+104 Initiatives
(+6%)

1.986

1.882
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The commercial integration has 
already taken place…

C. Valenciana and Murcian Region

Banco CAM 
branding 

policy

… and the new brand and image is being implemented …

BS zone director
Commercial responsibility for all B. CAM 
branches

Directly manages those branches not included in 
B. CAM branch grouping

Director of B.CAM branches
Manages all B.CAM branches in zone

Reports to BS zone director

New corporate image buildings

Other actions

BS regional 
division

BS 
branches

BS 
branches

B.CAM
branches
B.CAM

branches

B.CAM 
branch 

groupings

B.CAM 
branch 

groupings

B.CAM
branches
B.CAM

branches

BS zone 
divisions
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Converging with the Sabadell group 
umbrella name

• Commercial and Corporate Banking
• Branches in Spain, except Sabadell Guipuzcoano and 

Banco Herrero territories)

• Commercial and Corporate Banking
• Branches in Asturias and León

• Commercial Banking for European individuals living in 
Spanish tourist areas 

• Branches in Mediterranean coastal areas and Spanish 
Islands

• Commercial and Corporate Banking
• Branches in the Basque Country, Navarre and la Rioja

• Commercial Banking in the Eastern Spain Europe 
• Former Banco CAM franchise – to be merged by 8th Dec 12

• Private banking unit, a merger of Sabadell Banca Privada
and Banco Urquijo

• Branches in main economic and wealth hotspots

*

* Currently being implemented

*
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The execution of synergies 
is on track

Net of tax. Euros in million

2013e cost synergies have been brought forward due to 
the integration process running ahead of forecast

Banco CAM synergies 2012e 2013e 2014e 2015e
Cost synergies 10 211 247 247
Income synergies 7 46 72 84
Total synergies 17 257 319 331
% of achievement (first estimate) 6% 70% 100% 100%

% of achievement (new estimate) 5% 78% 96% 100%
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Loan market share in Spain1

(%)

6.3%

4.1%

BS BS+CAM

A substantial increase in market share 
and number of customers ...

1 Net customer credit. 2 Includes household and non financial companies
Market shares as of June 2012

Sight deposit market share in 
Spain2 (%)

5.6%

3.7%

BS BS+CAM

1H11          1H12     % Var.

Total                2,580,762    2,828,229     +9.6%

Banco Sabadell 
stand alone

Banco Sabadell 
incl. Banco CAM

1H12        % Var. 
5,411,361    +109.7%

Evolution of total number of customers
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… improves the number of customers 
per branch …

Sabadell + CAM 5,411,361

Bank 1 14,000,000

Bank 2 10,400,000

Bank 3 7,000,000

2,202

6,590

3,586

2,529

2,457

2,124

2,900

2,768

Branches
Customers x 

branch 
(proforma)

Customers
Customers x 

branch
(post closures)

2,973

2,337

3,178

3,140

% closings 
announced

17%

9%

9%

12%

Source: Companies’ financial reports and results presentations
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…and allows to increase our market share 
in the wealthiest Spanish regions

BS+CAM business weighting and market share by region

Data as of December 2011. GDP data as of December 2010

GDP
Loans 

weighting

Loans 
market 

share
Deposits 

weighting

Deposits 
market 

share
Catalonia 18.6% 24.9% 12.1% 25.1% 11.8%
Madrid 17.8% 16.5% 3.6% 16.2% 2.9%
Andalusia 13.7% 6.5% 2.9% 4.5% 2.5%
C. Valenciana 9.6% 25.1% 14.6% 24.1% 19.3%
Basque Country 6.1% 3.3% 5.9% 5.5% 4.9%
Galicia 5.4% 1.2% 1.8% 1.5% 1.6%
Castilla León 5.3% 1.7% 2.2% 2.9% 2.7%
Canarian Islands 3.8% 1.5% 2.7% 1.1% 2.6%
Castilla La Mancha 3.6% 0.9% 1.6% 0.7% 1.3%
Aragón 3.2% 1.4% 2.9% 1.1% 1.9%
Murcia 2.7% 8.2% 16.8% 6.1% 15.4%
Balearic Islands 2.5% 4.2% 9.2% 2.4% 7.5%
Asturias 2.2% 3.1% 11.0% 6.6% 16.8%
Navarra 1.7% 0.6% 2.6% 0.9% 3.0%
Extremadura 1.6% 0.2% 1.0% 0.3% 0.9%
Cantabria 1.2% 0.3% 1.5% 0.4% 2.3%
La Rioja 0.8% 0.4% 3.4% 0.5% 3.8%
Ceuta and Melilla 0.4% 0.0% 1.4% 0.1% 2.0%



jul-11 oct-11 ene-12 abr-12 jul-12

€+0.5bn
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The recovery of deposits is 
showing a good trend …

Banco CAM has seen 4 months of deposit inflows, since the 
closing of the transaction

Banco CAM commercial gap YTD: +€2.4 bn

Deposits evolution Banco CAM

FROB 
intervention

Banco Sabadell 
wins auction

Closing of the
transaction
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… with capacity to improve commission 
income …

0.54%

0.19%

CAM BS

9.6%

1.8%

CAM BS

9.4%
11.7%

CAM BS

229

54

CAM BS

As of June 2012

Net fee & commissions 
over ATA (in %)

Mutual funds AuM over 
total customer funds (in %)

Life & Pension AuM over 
total customer funds (in %)

Net commissions/number 
of customers (€/customer)
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… and significant cross selling potential

Source: Banco Sabadell, Banco CAM and internal records for the transaction

100

100

100

100

139

115

115

Household
insurance /
Mortgages

Life insurance

Payroll
accounts

Cards

372

Individuals. Product penetration 
comparison (CAM = 100)

Potential to improve productivity and cross-selling by adopting BS 
operation model

Companies. Customer funds over total 
loans (CAM = 100)

100

100

100

100

100

171

491

365

235

397

Developers

Corporates
(>150M)

Large
companies (6-

150M)

SMEs (1.2-
6M)

Self-employed
and small
retailers

Banco CAM (Index = 100)Banco Sabadell
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Capital, solvency and
income generation
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Strong core capital level following the 
consolidation of Banco CAM …

9.3%

10.3% 10.2%

Jun. 11 Dec. 11 Jun. 12

Banco CAM preference shares 
exchange for ordinary shares 
equivalent to 171 bps of core 
capital 

Core ratio according to EBA 
definition: 9.8%

* Proforma including Banco Sabadell preference shares exchange carried out between 14/12/2011 and 03/01/2012

** Proforma based on an acceptance level of  95.7% in the exchange offer of Banco CAM preference shares and    
subordinated debt  for a total amount of €1.6bn

***

Group Core capital evolution
In %

Capital actions in 2Q12
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… and successful capital raisings 
in 2012 …

Capital impact

January
2012

BS preference shares exchange 
for ordinary shares (93.8% 
acceptance level)

€797M

Rights issueMarch
2012 €903M

Banco CAM preference shares and 
subordinated debt exchange for 
ordinary shares

Jun/Jul 
2012 €1,540M

Banco Sabadell has raised more than 
€3.2bn of new capital in 2012

€3,240M
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9.6

3.2

20.9

3.3
1.4

3.4

BS existing
provisions 2011

Banco CAM
existing

provisions at 1
june 2012

Equity
adjustment
Banco CAM

(Badwill)

Estimated
coverage

related to the
APS

2012 P&L
impairments

Total provisions

… having recognised € 20.9 bn
of total provisions

Group provisions as of June 2012 
Euros in billion

*

*

* Provisional numbers based on estimates of the expected loss

*

*

Representing 16% of total exposure of credit & RE
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Further provisioning supported by 
income generation …

Net interest income 1H12:
+11.7 % YoY
+6.2 % YoY excl. Banco CAM

404.8

42.2

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

379.1 385.4 388.6 384.1 407.3
447.0

Banco Sabadell stand alone
Banco CAM

Net interest income evolution
(Euros in million)

Adding 7 months of Banco CAM could boost NII by around 
20% in 2012
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… driven by active price management …

Product jun-11 mar-12 jun-12 Var QoQ Var YoY jun-11 mar-12 jun-12 Var QoQ Var YoY

Total loans 230 287 335 +48 +105 157 182 188 +6 +31

Term deposit 1 month 86 85 87 +2 +1 69 70 87 +16 +18
Term deposit 3 months 103 137 100 -37 -3 69 106 127 +21 +58
Term deposit 6 months 107 163 158 -5 +51 113 125 147 +21 +34
Term deposit 12 months 109 172 170 -2 +61 160 134 142 +8 -18
Term deposit +12 months 161 180 206 +25 +45 189 187 182 -4 -7
Total term deposits 116 155 143 -12 +27 157 148 152 +4 -5

BS Front book spreads BS Back book spreads

4.34%

2.00%

4.22%4.12%3.99%3.86%3.65%3.50%3.49%3.53%3.79%
4.21%

4.93%
5.56%

6.29%6.28%6.06%5.93%

4.28%

2.11%2.06%2.00%1.97%1.85%
1.59%1.44%

1.36%1.48%1.70%
2.21%

3.48%3.47%3.22%

2.83%

3.13%

2.12%

1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

Customer loan yield Cost of customer funds
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… and support coming from the 
contractual mortgage floors in BS

Resilient NIM driven by activated floors

Fixed rate
8%

Without a 
floor
43%

Active 
floor
25%

Inactive 
floor
22%

Floor not 
applied

2%

Active 
floor
51.5%

Inactive 
floor
44.6%

Floor not 
applied

3.9%

Total portfolio*

* Includes loans, credits, mortgages and leasing. 

Portfolio with floor

49% of 
portfolio
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Managing Real Estate
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Banco Sabadell has actively 
managed the RE business

• Development of advanced 
marketing capacities:
– Territorialisation
– Channels
– Marketing

• Development of information 
systems to ensure
– A comprehensive vision
– The operationality of the real-

estate-product management 
model

• Scalability of the model
– Operational improvement
– Efficiency

• Synergies in managing 
developer credit

Óptima Inmobiliaria

2011

Creation of Solvia

• Reactivation of the real 
estate business
(following the sale of 
Landscape)

• Solvia has thus 
become the Group's 
real-asset management 
company

2009

Separating the 
management of 
assets to be 
restructured from the 
bank's remaining 
assets: management 
model and 
differentiated 
structure

New “Asset 
Management” 

Structure

June 2012
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Sabadell has set up a Gestión de 
Activos Division (Bad bank)

Increased 
transparency: 

ring-fencing of on 
non-core assets

All problematic assets and exposed to the property sector are grouped into 
the new division:

Core

banking

business

The new structure confirms BS commitment to transparency

Foreclosed

Problematic 
risks from 

construc. & 
develop.

Other
problematic

risks

Non-prob. 
risks

construc. 
& develop. 

Asset management 
business
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Highly flexible structure of our 
Gestión de Activos Division

Management from a real estate, financial and risk perspective

Asset Management 
Division

Recoveries Solvia InmobiliariaProperty Credit 
Network

Financial 
Planning Asset 
Management

Portfolio 
Investment

• Portfolio structuring and 
financing 

• Wholesaling
• Managing real estate 

interests in order to sell them

• Control and monitoring of 
the APS 

• Information management 
• Control and Reporting

• Developer risk 
management

• Recoveries of doubtful 
assets from retail 
customers, companies 
and property developers

• Promotion and 
development

• Retail marketing

+ 800 persons devoted to
Asset management

For example a 
healthy developer 
can finish a property 
of a non-performing 
developer with the 
help of a third party 
investor

A versatile structure that allows cross referencing
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Leveraging on the existing know-how 
of Solvia

FY 2012 sales target for the group: €1,193M*
* Pre-provision cost (Including BS and Banco CAM from January 2012)

Units

2nd

hand
houses

New 
houses

Transactions

1Q2011 1Q2012

21,055

45,725

13,721

50,325
+10%

-35%

66,780
64,046

-4%

Value (M€)

1H2011 1H2012

9,378

13,482

10,662

-21%

3,016

7,646

-27%

-18%

4,104

527

824

2011 2012

+56%

Value (M€)

256

118

2011 2012

(January - June)

+117%

Market
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Success case examples in 2012: 
Madrid, Barcelona and coastal property

Number of 
houses sold % of total

Canet d’en Berenguer
(Valencia) 597 100%

Cabanes - Marina d’Or
(Castellón) 140 65%

Manilva - Punta Paloma
(Málaga) 138 100%

Roses - Portomarina
(Girona) 86 100%

Average price

€82,000

€72,000

€90,000

€66,000

Pozuelo - La Finca
(Madrid) 92 75% €1,300,000

Illa de Mar – Diagonal Mar
(Barcelona) 42 57% €970,000

Ensanche de Vallecas
(Madrid) 89% €372,000150

Sales realised at an already-provided-for average discount of 38%
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Banco Sabadell has consolidated its position as Spain’s fourth largest
private financial entity and is a key player in the consolidation of the 
sector

The Sabadell CAM commercial integration has already taken place, the 
brand has been launched and the new franchise is being incorporated 
into Banco Sabadell with a positive momentum

The new business unit specialised in management of real estate 
loans and assets has been created in order to improve transparency 
and crystallise value, anticipating regulatory changes 

Banco Sabadell complies with a new market reality in an environment 
with increased supervision and more stringent requirements on capital, 
liquidity and solvency 

In June Banco Sabadell reached a top-of-class coverage level of 
15.6% of total exposure (loans and RE assets) 

The core capital level stands at a solid 10.2%, following successful 
capital raisings of €3.2bn in 2012

Conclusions
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The bank of the best companies. And yours


