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Gas Natural Group Results 4Q 2001
Highlights

(€ million) 

2001 2000 Change (%) 2001 2000 Change (%)

103,507 92,754 11.6 Gas sales and TPA (GWh) 370,196 340,389 8.8

77,040 71,861 7.2 Gas sales 276,327 262,079 5.4

26,467 20,893 26.7 TPA 93,869 78,310 19.9

- - - Number of customers 7,538,258 6,990,138 7.8

2,169 2,015 7.6 Network (km) 79,844 74,203 7.6

401 - - Electricity sales (GWh) 809 - -

697 - - Electricity contracted quantities (GWh/year) 2,008 - -

1,530.3 1,530.9 0.0 Net sales 5,530.6 4,891.6 13.1

438.3 404.0 8.5 EBITDA 1,483.9 1,360.4 9.1

316.2 290.2 9.0 Operating income 1,018.6 922.4 10.4

205.2 179.7 14.2 Net income 570.9 497.5 14.8

388.6 486.3 -20.1 Total investments 1,011.9 1,726.0 -41.4

309.7 257.6 20.2 Net cash flow 1,003.8 928.6 8.1

- - - Leverage, % 49.0 51.0 -

October-December January-December
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Gas Natural Group Results 4Q 2001
Contribution to EBITDA

75.9%
22.2% 0.8%

€404.0 million €438.3 million

October-December

January-December

€1,360.4 million €1,483.9 million

24.5%

2000 2001

Spain Abroad

+9.1%

+8.5%

Other Activities Spain

1.9%
7.6%

1.8%

91.6%

73.7% 75.0%
23.6%

1.4%
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Gas Activity Latin AmericaGas Activity Spain

Gas Natural Group Results 4Q 2001
Group Gas Activity (GWh)

Jan-Dec 2000 Jan-Dec 2001

340,389 370,1968.8%

9.1%

12,798

70,694

92,754

Oct-Dec       2000

103,50711.6%

16.1%

Oct-Dec 2001

5,647

60,876

26,231

5,647

30,371
15.8%

2,442

Trading Abroad

107,834

221,606

10,949

115,524

241,852

12,820

7.1%

-56.8% 17.1%
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Jan-Dec 2000 Jan-Dec 2001

Gas Natural  Group Results 4Q 2001
 Breakdown of Spain Gas Activity (GWh)

Industrial

Power PlantsDistributors

Residential/Commercial 

Gas Activity

221,606 241,852

18,386

3.4%

41.4%

9.1%

TradingGas Sales TPA

Jan-Dec 2000 Jan-Dec 2001

196,095

45,095

 662

189,710 196,095
19,451

5.8%

-2.2%

19.8%

27.6% 9,349

133,298

28,677

18,386

11,925

130,353

34,366

19,451

3.4%

Gas Sales

31,896

189,710
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Jan-Dec 2000 Jan-Dec 2001

Gas Natural  Group Results 4Q 2001
 Break-down of Latin America Gas Activity (GWh)

Residential/Commercial 

Automotion

Jan-Dec 2000 Jan-Dec 2001

107,834 115,5237.1%

8.7%
61,420

46,414

66,749

48,774
5.1%

61,420 66,749

26,464

32,090

8,195

8.7%

31.1%

14.0%

-2.1%

6,253

28,145

27,022

Gas Sales TPA
Industrial

Gas Activity Gas Sales
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 38%

GN  Com
80%

Other suppliers
20%

8%

%  liberalized market:

Distribution of liberalized
market among 
suppliers:

New entrants’ share:

Gas Natural  Group Results 4Q 2001
Liberalization of the Gas  Market

54%

GN  Com
77%

Other suppliers
23%

12%

Gas Sales Gas Contracts
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Electricity Supply

January June December

197

950

2,008

Contracted Amounts
 (GWh/year)

The Group currently has 1,300 electricity supply contracts
(industrial customers), which represents close to 3% of the

liberalised market.

Number of Contracts

January June December

Gas Natural  Group Results 4Q 2001

1,085

290

7
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Gas appliance sales

New  maintenance  contracts

Central heating installations

Off-line

On-line

Products / Home Services

Products / Financial Services

2001 

118,000

37,000

249,000

Gas Centres
Call Centres

Portals Home Insurance

GN credit card

Gas Natural  Group Results 4Q 2001
Other Services

Maintenance contracts at 31/12/2001 495,000 
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New Regulatory Framework
A constructive proposition

– Strong market
growth

– Network expansion
critical

Constructive regulatory framework
 allows long-term value creation

Constructive regulatory framework
 allows long-term value creation

n Allow a fair return on
assets

n Support building of
infrastructure

- Investment

- Planning

n Encourage the search
for efficiency and cost
reduction

The new regulation mirrors the
reality of the Spanish gas market
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Revenue Determination
Basic Infrastructure

Operating Expenses
Real costs according

to 2000 audited results
 €174.8m

2002 Revenues (a) 
€461.6m

Allowed Return:
 10 year gov.  bond

+1.5%

RAB
Gross revalued

assets
x

+

Financial Return
on investment:

€180.5m

+

New  Investments

10 year gov.
bond +1.5%

Standard
Updated

Investment

+

Financial Return

+

x

Updated Standard Costs

Depreciation
€106.3m

(a) 96.7% of the total corresponds to ENAGAS

Depreciation
Pipelines: 30 years

LNG Tanks: 20 years
Regasification: 10 years
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Revenue Determination
Rolling Forward the Reference Revenue

– Revenues will be updated with an inflation factor that is an average
of the expected Retail Price Index and the expected Producer Price
Index

– The efficiency factor has a maximum value of 0.85

Revenues

RPI      PPI
2
++IPH == Fj : Maximum of 0.85

Fully depreciated assets continue to earn the financial return on 50% of asset
base and recovery of 100% of OPEX

((1   +   Inflation   x   Efficiency Factor)x
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Revenue Determination
Distribution

2002 Revenues
€809.0m

Allowed Return
 10 year gov.
bond +1.5%

RAB
Invested Capital

Operating Expenses
Real cost according to
2000 audited results

       €321.1m

Depreciation
       €220.9m

Financial Return
Revenues from

investments
      €267.0m

+

+

x

)*71.01(*)85.0*1(* activityIPH Ä++= 1-nRRn

Äactivity = 0.6 * Äclients + 0.2 *
Äcons_P≤4bar + 0.2 * Äcons_P>4

IPH 2% Activity
+8%

Remuneration = 7.5%

Annual Update



15

Revenue Determination
Other Activities

Supply to
 Distibutors

Regulated 
Supply

System 
Operator

Management of the trading activities

Losses

Inventory

Customer Management

Losses

Working Capital

Costs and Installations

€24.0m Enagás

€119.4m gasNatural

Concept Items                                  Amount             Beneficiary

€9.0m Enagás
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Conclusions
Reaffirming our Business Strategy

n Cost efficiency:

 Accumulated know-how and skills

 Economies of scale

n Focus on efficient investment process:

 Highly selective but,

 Fully supportive of proper network development

n Optimise capital structure
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Conclusions

Backing GAS NATURAL historical approach and
commitment  to gas business in Spain

Creating ground for sale of ENAGAS

Promoting an efficient Spanish gas sector

End of regulatory uncertainty 
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INVESTOR RELATIONS  DEPARTMENT

Av. Portal de l’Angel, 20

08002 BARCELONA (Spain)

telf. 34 93 402 58 91

fax  34 93 402 58 96

e-mail: relinversor@gasnaturalsdg.es

website: www.gasnatural.com

Thank you


