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Summary

PBT €165Mn; net profit €120Mn 

PPP rose to €617Mn and operating profit ex UNF incr eased 28%

Strong commercial activity: 

� New loan origination growing at 22%

� Multiplying by 3 times quarterly new mortgage origi nation of Q4 2008.

Efficiency levels at the pole position

� Operating cost flat

Maturities for 2010 have been rolled over until 201 2:

� €1 billion 4.5 year covered bond issued in Septembe r

Again Loan Loss Reserves have been reinforced

Capital gains booked for €47 Mn after selling Accion de Cobro, part of the sale and 
lease back deal and other

Leading capital ratios organically reinforced
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Capital Base

Core Capital Tier 1

A leading capital position

Highest Core Capital Ratio in Spain

€47 Mn preferred stock buy back

Actively managing capital

+156 bps +277 bps

Pastor presents the strongest capital structure wit hin the industry

7.9%

10.7%

3Q08 3Q09

8.27%

6.71%

3Q08 3Q09
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Capital Base

Breakdown of Core Capital Evolution

Reinforced quarter after quarter…

0.42%

 0.15%

Q3
 0.50%

Q2

 0.58%

Q1 6.33%

Dec 08

8.27%

Sep 09

0.86%

Q3
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Capital Base

Stronger capital base than European and Spanish banks

Assets/Tier 1 

Source: Keefe, Bruyette & Woods Ltd.

A better leverage profile

19.5

22.5

14.6

European Sector
Average

Spanish Banks
Average

Banco Pastor Group
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Liquidity

A robust commercial gap

Pastor ranks number one

Deposits to Loans ratio Benchmark ex-repos

(*) Reported

69.3% 69.7%
71.0%

Sep08 Dec08 Sep09

56,6%

68,8%

Peer group Pastor
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Liquidity

Reinforcing 1st line of liquidity while having no relevant 
maturities until 2012

First line of liquidity evolution

2013 
Maturities 

and 
Beyond

55%

2012 
Maturities

15%

2010 
Maturities

25%

2011 
Maturities

5%

€413Bn

Spanish financial 

institutions 

maturities for 

2010/11

Maturity structure breakdown 

Already

rolled

over!

Source: AFI

1,573

1,869
1,663

1,961

2,830

Sep 08 Dec 08 Mar 09 Jun 09 Sep 09

€ Mn
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Standalone 3Q09 Deposits growth QoQ Deposit growth breakdown

Beating the sector both in families and corporates

Liquidity

A solid performance in a challenging market

Source: BoS for the sector, August-June 09

0.6%0.5%

1.2%

0.1%

-0.4%

-1.1%

0.0%

0.1%

Sight deposits Time deposits Total
Households

deposits

Total
Households &

Corporates

Pastor Total Sector

31
4

18

53

Sight
deposits

Time
deposits

Corporates Total
Deposits

59%

7%
33%

Families
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QoQ Time Deposits Growth QoQ Mutual Funds Growth

A shift in customer preferences towards funds and 
pension funds

Liquidity

Taking advantage of the upcoming changing trend 

Source: Consolidated Financial Information.QoQ
(*) Including preferred stock placed by the branch network

-0.6%

2.4%
0.3%

3.1%

10.2%

Bank 3 Bank 1 Bank 2 Bank 4 Pastor

4,9%
3,0%

-1,5%

1,0%

-8,8%
Bank 4 Bank 2 Bank 1 Pastor Bank 3

(*)
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Risk Management

NPL Pastor vs Sector 

Navigating the downturn

Three consecutive quarters increasing the ratio bel ow the banking sector´s

Source: BoS
Note: Last available data for the Sector as of August 2009.
The sector includes Banks, Savings banks and Credit cooperatives and other financial inst. 

NPL Ratio evolution

Source: BoS
Note: Last available data for the Banking Sector as of August 2009.

NPL’s 1,427 €Mn

3.66

4.88
4.96

3.38

1 .5 5

3 .0 5

4 .5 5

Dec 08 Sep 09

2 .0 5

3 .0 5

4 .0 5

5 .0 5Pastor

Total Sector

0.52
0.46

0.24

1.07

0.70
0.75

0.47
0.37

Dec 08 Mar 09 Jun 09 Sep 09

Pastor
Banking sector
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Risk Management

Loan loss reserves evolution

Reinforcing again loan loss reserves…

…to the highest level ever 

Source: BoS
Note: Last available data for the Banking Sector as of August 2009.

Coverage ratios
Global coverage

113.4% 114.0%

Accounting coverage

€Mn

495

791

47.6%

65.7% 59.9%

54.1%

Dec08 Sep09

260
369

235

422

Sep 08 Sep 09

Specific provision Generic provision

+109

+187

+296
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Risk Management

A slowing npl formation

Source: BoS
Note: Last available data for the Banking Sector as of August 2009.

NPL Ratio YTD growthNPL Stock growth YTD

Source: BoS
Note: Last available data for the Banking Sector as of August 2009.

1.59 pp.

1.22 pp.

Banks Pastor

54.1%

42.8%

Banks Pastor

1,133 bp
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Quarterly net NPL entries

Risk Management

Net entries decreasing again and below last year´s

Maintaining 1/3 of branches with recoveries higher t han entries

€Mn

340

303

222
231236

3Q08 4Q08 1Q09 2Q09 3Q09

4 quarters of downtrend-35%
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Recoveries evolution YoY 3Q09 gross entries vs recoveries growth

Risk Management

72.3%

53.7%

Sep08 Sep09

Further improving recoveries while gross entries st abilize

The pace of recoveries gathers momentum 

34.0%

-0.6%

Recoveries
Gross Entries
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Total credit charge offs Sep-09

Risk Management

In terms of P/L….

Running through the calendar while boosting the gen eric

Loan Book Charge Offs 493,9 +14 Mn
Other financial assets

Total charge offs

€508 Mn

146.4

262.2

108.7

-23.3

Recoveries

Specific Provision

Extraordinary

Generic Provision
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Profitability

STRONG 

RECURRENT 

EARNING POWER

INCOME

COSTS

CAPITAL GAINS

Disposal of Unión Fenosa stake c. €200m

Still, additional capital gains to be released in 2009&2010

Sale and lease back of branches €105m

€332Mn

Acción de cobro €19m and other divestitures €8m
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+2
2%

Profitability

Multiplying by more than 3 times mortgage underwritin g of Q1 09

Accumulated new loan origination Market share on new mortgage origination

€Mn
In only 3 

quarters

x 2.5

times

1.0% 1.0%1.0%

1.9%

1.4%

1.0%1.0%1.0%1.0%

1.1%

2.5%2.5%
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Client acquisition initiatives: a successful driver of 
new guaranteed business

3,607

4,396

Jan-Sep08 Jan-Sep09
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YoY +32 bps

YoY +66 bps

Profitability

Customer & Commercial Spread

Once again, showing a strong commercial spread

Protecting spreads under this lower rates scenario

3.023.013.053.02

2.70

2.16

2.43

2.75 2.76
2.82

3Q08 4Q08 1Q09 2Q09 3Q09

Customer Spread % Commercial Spread %
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Profitability
New production keeps adding value on a continuous 
basis, pushing up the stock´s spread

A resilient spread

Evolution qoq Commercial spread Evolution qoq Customer spread

-0.46

-0.25 -0.21

0.01

-0.26

Bank 1 Bank 4 Bank 3 Bank 2 Pastor

-0.26

-0.17 -0.15

0.06

-0.20

Bank 1 Bank 3 Bank 4 Bank 2 Pastor
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Anatomy of margin evolution Q308 base 100 (%)

Profitability

Preserving profitability while lowering exposure to  bill discounting

Source: Internal operating data

Shifting towards a more secured and profitable margin 
generation structure

63
89

23

29
10

11

6

4

Sep 08 Sep 09

Leasing
Bill Discounting
Credits
Loans



25

Profitability

NIM (quarterly evolution)

The highest quarterly Net Interest Margin in history

In previous webcasts…

Very profitable combination of volume growth plus s pread advances….

New origination of loans is gaining momentum

Still over 40% of Floors have not yet been fully ac tivated

+13.
4% Y

oY

122

126

143

137136

3Q08 4Q08 1Q09 2Q09 3Q09



26

Profitability

Outperforming the industry even in hard times

Net feesNet fees YoY evolution 

-8,7%

-3,2%

Peer group Pastor

Other fees
21,7%

Securities 
service
6,4%

Collection 
& payment 

services
47,6%

Mutual 
funds
6,8%

Contingent 
liabilities

13,9%

Pension 
funds
3,6%

TOTAL NET FEES: 118Mn€ 
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Profitability

Gross Margin PPP

Solid and sustainable margin growth

Mid to high double digit growth not seen in the sect or ! 

€Mn €Mn

711

893

Sep08 Sep09

617

438

Sep08 Sep09

+40.7%+25.7%
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YoY -867bps

Profitability

Combining resilient income growth with cost management

Gross operating income vs costs Cost to income ratio 

Making further inroads in efficiency

€Mn

Note: Gross operating profit ex. UNF capital gains

694

599

249 251

Sep08 Sep09

Gross operating income
Administrative expenses

+26.2%
+350 €Mn

+442 €Mn

27.55

36.22

Dec 08 Sep 09
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Profitability

If you are going to win games…

Number of branches evolution

-56 branches

665

609

Dec 08 Sep 09

-8.4%

…You’d better be ready to adapt
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77.8

76.776.8

82.083.2

1.1%
8.0% -1.3%

7.3%
8.0%

-1.2%

-7.0%-7.2%-6.0%

3Q08 4Q08 1Q09 2Q09 3Q09

Total costs General expenses YoY Adjusted general expenses YoY

86.1 

Profitability

Staying lean

€Mn

A trade off: Tough on the short term while betting on the long run

Total costs (€Mn) and General expenses: YoY evolution

8.3 Sale&lease-back
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Profitability

At the end of the day… a strong and visible bottom line!

Net Income attributed to the group

Leading to generate capital organically

PBT €165Mn

Net Income   €120Mn
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The big picture

Leading Core capital position Best in class liquidity

Top efficiency among peers Sound recurrent operating revenue 

To deal with industry challenges and address opport unities 

Well positioned
NPLs below sector average

Ex repos

13.5%

10.3%

PastorPeer group
Recurrent operating revenue: Standalone quarter for operating revenue ex trading

3.66

4.88
4.96

3.38

1 .5 5

3 .0 5

4 .5 5

Dec 08 Sep 09

2 .0 5

3 .0 5

4 .0 5

5 .0 5Pastor

Total Sector
7.5%7.7%

8.0%
8.3%

6.6%

7.7%7.9%

Bank 1Bank 4Bank 6Bank 2Bank 3Bank 5Pastor

62.9% 60.2%
68.8%

55.0%

42.9%

Pastor Bank 4 Bank 2 Bank 3 Bank 1

29.1%
34.8%

39.8%

27.6%

49.2%

Pastor Bank 3 Bank 4 Bank 2 Bank 1
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Disclaimer

This presentation has been created by Banco Pastor and is released exclusively for 
information purposes. 

Banco Pastor Group cautions that this presentation contains forward looking statements 
which include those related to our future business development and economic performance. 
While these statements represent our judgement and future expectations concerning the 
development of our business, a number of risks, uncertainties and other important factors 
could cause actual developments and results to differ materially from our expectations. 

These factors include but are not limited to, first of all, interest rates, exchange rates and any 
other economic or financial conditions not only domestic but global; secondly, any 
macroeconomic, politics, governmental, social and regulatory situation; thirdly, competition; 
fourthly technology and last, any changes in the financial health or credit quality of our 
customers, debtors or counter-parties. 

The content of this presentation is not a contract or legal commitment, and should not be 
regarded as an invitation or investment recommendation or any kind of advice to acquire any 
security whatsoever.


