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Banco Sabadell cautions that this presentation may contain forward looking statements with respect to
the business, financial condition, results of operations, strategy, plans and objectives of the Banco
Sabadell Group. While these forward looking statements represent our judgement and future
expectations concerning the development of our business, a certain number of risks, uncertainties and
other important factors could cause actual developments and results to differ materially from our
expectations. These factors include, but are not limited to, (1) general market, macroeconomic,
governmental, political and regulatory trends, (2) movements in local and international securities
markets, currency exchange rates, and interest rates, (3) competitive pressures, (4) technical
developments, (5) changes in the financial position or credit worthiness of our customers, obligors and
counterparts. These risk factors could adversely affect our business and financial performance
published in our past and future filings and reports, including those with the Spanish Securities and
Exchange Commission (Comisión Nacional del Mercado de Valores).

Financial information by business areas is presented according to GAAP as well as internal Banco
Sabadell group´s criteria as a result of which each division reflects the true nature of its business.
These criteria do not follow any particular regulation and can include forecasts and subjective
valuations which could represent substantial differences should another methodology be applied.
The distribution of this presentation in certain jurisdictions may be restricted by law. Recipients of this
presentation should inform themselves about and observe such restrictions.

These slides do not constitute or form part of any offer for sale or subscription of or solicitation or
invitation of any offer to buy or subscribe to any securities nor shall they or any one of them form the
basis of or be relied on in connection with any contract or commitment whatsoever.

Disclaimer
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Transaction Terms

• 16.6 times (including fully phased-in synergies)P/E 2006

• 2.6 timesP/BV 2005 (1)

• € 84.0 millionRESTRUCTURING
CHARGES

• € 401.9 million

• Banco Sabadell will pay €760m for the 99.74% stake of
KBL, which implies €762m for 100% of Banco Urquijo’s
share capital

• This consideration will be paid fully in cash and funded
with internally generated resources

• Acquisition of 99.74% of Banco Urquijo from KBL

GOODWILL

CONSIDERATION

TRANSACTION

(1) Adjusted for unrealised capital gains (after tax)
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• Banco Urquijo contributes a top domestic private banking 
franchise and an underleveraged retail banking business unit

• Banco Sabadell enhances its nationwide retail banking 
platform and boosts the leverage potential on the SME 
and affluent retail banking segments

• Banco Urquijo provides a quantum leap in the profitable 
and resilient private banking business (top 3 in Spain)

• The transaction provides a high level of synergies with a   
low execution risk

• The transaction is self-funded; no capital increase is needed

Transaction Rationale
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Economics of the Deal. Synergies

6.8

23.6
31.6

5.3

3.3

0.3

2006e 2007e 2008e

26.9

38.4

Euros in million

5.6

15%

70%

100%

Cost Synergies                    Revenue Synergies 
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Economics of the Deal. Cost synergies

CORPORATE 
CENTER

• Streamlining current branch network (24 branches)RETAIL
BANKING

• Leverage on the existing state-of-the-art IT platform
of Banco Sabadell and integration expertiseIT PLATFORM

• Integration of back office and head office functions
to reduce combined cost base
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16.7

11.1

3.8

31.6

Personnel Costs IT Platform Administrative
Costs

Total

Euros in million

Economics of the Deal. Cost synergies
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Economics of the Deal. Revenue
Synergies

REVENUE
SYNERGIES

URQUIJO

• Leverage on existing Urquijo’s client base
• High growth potential of Sabadell’s product portfolio

URQUIJO
SME

BANKING

• Leverage on Sabadell’s SME expertise
• Lack of business focus has resulted in depressed revenue

momentum

SABADELL
PRIVATE

 BANKING

• Leverage on the outstanding brand recognition of Banco
Urquijo and the customer service quality of Banco
Sabadell

• A quantum leap in private banking for Banco Sabadell
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Economics of the Deal. Goodwill

760.0

(232.3)

401.9

(68.0)
(57.8)

Acquisition
Price

Urquijo Book
Value 2005

Unrealised
Capital Gains

Intangibles Goodwill 

Euros in million
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Economics of the Deal. Impact on Capital

5.95
7.18

Banco Sabadell Proforma

Core capital

Data as of March-06. In percentage
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Profile of the New Private Banking Unit

Data as of December 2005 Euros in million. (1) Excluding amortisation

A quantum leap for our private banking business

Sabadell  
Banca Privada

Urquijo   
Banca Privada Proforma

Urquijo as % 
of Proforma

Customer Funds 2,055 2,788 4,843 57.6%
Mutual & Pension Funds 793 952 1,745 54.6%
SICAVs 521 1,418 1,939 73.1%
Deposits 741 418 1,159 36.1%

Custody 796 7,196 7,992 90.0%

Customer Loans 257 851 1,108 76.8%

Gross Operating Income 15.0 46.0 61.0 75.5%
Admin.Expenses&Depr. 7.7 30.0 37.7 79.5%
Profit Before Taxes 4.8 12.0 16.8 71.5%
Net Profit 3.1 10.0 13.1 76.3%

Clients 3,872 7,340 11,212 65.5%



15

Profile of the New Private Banking Unit

2.1
4.8

Sabadell Banca
Privada

Proforma

Customer Funds (€ bn)

3.9
11.2

Sabadell Banca
Privada

Proforma

Clients (’000)

0.5
1.9

Sabadell Banca
Privada

Proforma

14.9

60.9

Sabadell Banca
Privada

Proforma

SICAVs (€ bn) Revenues (€ m)

(2.3 x)

(3.7 x)

(2.9 x)

(4.1 x)
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Spain SICAVs Market Share (volume)

Source: CNMV.Data as of November 2005. * Proforma

Profile of the New Private Banking Unit

UBS 4.0%

Bancaja 5.1%

Sabadell + Urquijo 9.8%*

BBVA 16.2%

Santander 19.5%1

2

3

4

5

6 Bankinter 3.8%

16 Popular 1.6%
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16-strong nationwide
coverage private banking
branch network

Close-to-the-client banking
approach to private clients,
family offices, foundations
and other specific client
segments

Profile of the New Private Banking Unit
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Banco Urquijo. Branding

A great private bank

Banco Urquijo SBP
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Contribution to Banco Sabadell Group

Data as of December 2005 Euros in million (1) Excluding amortisation

Banco 
Sabadell

Banco 
Urquijo Proforma

Urquijo as % 
of Proforma

Customer Funds 35,854 5,540 41,394 13.4%
Mutual & Pension Funds 12,255 2,048 14,303 14.3%
SICAVs 576 1,803 2,378 75.8%
Deposits 23,023 1,689 24,712 6.8%

Gross Loans to Customers 41,643 2,002 43,645 4.6%

Gross Operating Income 1,591 132 1,723 7.7%
Admin.Expenses & Depr. 900 102 1,003 10.2%
Profit Before Taxes 644 14 658 2.1%
Net Profit 453 10 463 2.3%

Cost / Income (1) 50.5% 74.5%
NPL Ratio 0.49% 0.70%
Core Capital Ratio 7.40% 8.30%

Domestic Branches 1,104 60 1,164 5.2%
Employees 9,443 824 10,267 8.0%
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Gross operating income contribution by business unit:

Contribution to Banco Sabadell Group

Banco Urquijo enhances Banco Sabadell´s private banking franchise

Commercial
Banking

60%
Private
Banking

1%

Other
13%

SME Banking
26%

Commercial
Banking

59% Private
Banking

4%

Other
12%

SME Banking
25%

Banco Sabadell Proforma

Data as of December 2005



22

Contribution to Banco Sabadell Group

A reinforced retail branch
network in those areas
which are strategic for
the group
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Next Steps

Mid July 2006 (expected)

Before year-end

Completion by February 2007

CLOSING

LEGAL
 MERGER

IT 
INTEGRATION
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Annex. Banco Urquijo Key Financials 

2005 2004 Growth (%)

Net Interest Income 39.6 45.8 -13.5%
Net Commissions 68.4 67.4 1.5%
Gross Operating Income 131.8 116.6 13.0%
Adm.Expenses & Depr. -102.5 -102.2 0.3%
Profit Before Taxes 13.5 17.3 -22.0%
Net Profit 10.5 15.4 -31.8%

Shareholder' equity 232 234 -0.8%
Loans to Customers 2,002 1,949 2.7%
Customer Deposits 1,689 1,883 -10.3%

Cost / Income (1) 74.5% 83.6% -
NPL Ratio 0.7% 1.1% -
NPL Coverage 318.0% 198.0% -
Core Tier 1 Ratio 8.3% 9.8% -

Data as of December 2005 Euros in million (1) Excluding amortisation
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Annex. Banco Urquijo Revenue Mix

Data as of December 2005

Others
10%

SMEs 
Banking

18%

Commercial 
Banking

33%

Private 
Banking

39%

Adjusted Gross Operating Income = € 117.9 m (1)

(1) Excludes extraordinary capital gains from disposal of stake in Bolsas y Mercados Españoles
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Annex. Banco Urquijo Volume Mix

Rest
9%

Leasing
2%

Other 
Loans
36%

Commercial 
Lending

6%

Mortgages
47%

€2,002m
Loans to Customers

Other
1%

Repos
11%

Term 
Deposits

6%

Sight 
Deposits

13%

SICAVs
32%

AuM
37%

€5,540m
Customer Funds

Data as of December 2005
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Annex. Banco Urquijo SME Franchise

Data as of December 2005. Euros in million

>€100m 653 44.4%

14.3%

€5-€30m 613 13.0%

<€5m 4,577 28.3%

€30- €100m

6,244

ClientsTurnover Revenues (%)

401

100.0%

A resilient, profitable but
underleveraged SME
customer base

Banco Sabadell SME expertise will enhance this franchise
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www.bancosabadell.com

SabadellAtlántico   BancoHerrero   Solbank   SabadellBancaPrivada   ActivoBank


