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The power of anticipation: remembering Delta Plan…

Evolve from doubling the size to doubling net profit
So, expanding the balance sheet in a balanced growth with a 16% 
CAGR 05/08 
Refocusing the balance sheet towards SME’s and deposit 
gathering and training the organization to a different approach in 
business: the art of deposit gathering

Assuming a positive although decelerating 
environment that forecasted 

GDP08e: +2.5%-2.7%
Interest rates increases
Soft landing of Real estate sector: 2006 prices +5%, 2007/9 +0%

As a result of macro assumptions: rising NPLs in the 
sector towards a more normalized level

In November 2005 we presented our strategic plan for the 3 year 
period, including the following guidelines
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Delta key metrics
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16.0%

19.0%

13.4%

18.6%

2005 2006 3Q07 2008

41.9%
44.5%

39.9%

35.8%

2005 2006 3Q07 2008

More & Better

< 40%

ROE

Solvency Efficiency

ROE 
19% EFFICIENCY 

<40%

Double Net 
Income

ROE 
19% EFFICIENCY 

<40%

12.3%
11.5%

7.3% 7.0% 7.5%

13.2%
11.6%

7.7%

2005 2006 3Q07 2007Delta
BIS ratio Tier 1
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154mm

Generating in 9 months, net profit of 2006!

Twelve quarters in a row delivering 
net profit growth over 25%

154

1562006

3Q07
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Leading to significant improvement in ROE
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ROEROE

173 b.p.

Returns on capital have 
improved strongly
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Sustained double digit growth in all margins

+21.5%
+17.9%

+16.1%

+19.7%

Net interest margin

Basic margin

Ordinary margin

Operating margin
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Speeding up the net interest margin
D

el
ta

 k
ey

 m
et

ri
c s

:  P
ro

f i
t a

b i
l it

y x2 21.5%

10.0%

3Q06 3Q07

Underpinned by the client 
margin steady improvement

(%)

Loan yields
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2.19
2.42 2.62

4.78

5.855.64
5.34

5.06

2.87

1.95

3Q06 4Q06 1Q07 2Q07 3Q07

CUSTOMER SPREAD

Deposit costs

2.83

2.98+ 15 b.p.
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It is not growth for the sake of growth!
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2.85%
2.65%

2.16%
1.73%

B Pastor C E

Average Peer Group Ex Pastor 2.24%
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With low volatility

Total Trading/Total Income

8.1%

6.3%

4.0%

2.6%
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A win win combination: new customers acquisition + 
client penetration  

Cross-selling ratio

5.0
5.55.3

6.1

2005 2006 3Q07 Delta Plan
2008

Capturing

Linkage

+12,000 additional 
customers

13.3%
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90,000

102,000

3Q06 3Q07
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... consolidating a client oriented strategy and an 
increasing commercial activity

610,825

654,438

3Q06 3Q07

7.8%

15.0%

Total Average Peer Group Banco Pastor Group
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7.1%

Sale of new products Net Fees

YoY 3Q07/06

Brokerage fees 44.9%
Insurance 42.7%
Cheques, payment orders & other fees 15.6%
Import/export business 14.0%
Contingent liabilites 12.2%

x2
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39.9%

41.7%

3Q06 3Q07

Boosting efficiency through productivity

3rd consecutive quarter 
below 40%

Cost to income ratio

Improvement
of -202 b.p. in

2007
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Almost 22 p.p. 
in 5 years

16%

11%

Costs Income

Strong positive jaws
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Business
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Solid earnings momentum driven by sustained and 
balanced business growth

Commercial business volume

33,256

40,557

3Q06 3Q07
Euro Million.

Growth: +7,301

+22.0%

16.5%

27.8%
Banco
Pastor
Group

Sector

Source: Bank of Spain. Resident sector.
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21.6%

22.4%

Banco
Pastor
Group

Sector

Deposits Yoy growth rates

Loans Yoy growth rates

54% business growth 
stems from loans

Euro Million
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Customer Funds Evolution

14.3%

17.6%

13.4%

26.2%
23.7%

26.7%

21.2%

Mar-06 Jun-06 Sep-06 Dec-06 Mar-07 Jun-07 Sep-07

The art of deposit gathering …

Yoy growth rates since the 
beginning of Delta Plan
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Euro Million 3Q07 Abs. Var YoY 
Customer funds 14,096 2,973 26.7%
Deposits 13,258 2,881 27.8%
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€ Million
Resident Sector

8,445

10,608

3Q06 3Q07

25.6%

Intense growth in customer liabilities

And mutual funds outperforming 
the sector…

+3.8%
+0.1%
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Source: Inverco. August 2007.

Yoy %
  Time deposits 37.5%
  Sight deposits 11.6%

Deposits Growth vs cost increase

23.5% 22.0%

10.2%

30.2%

PAS E C B
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A strong deposit franchise leading to…
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liquidity 
position

This sets Banco Pastor as the domestic bank least dependent of 
wholesale funding

Liquidity Gap

59.1%
60.2%

65.6%

70.7%

153%

141%

169%

166%

55%

64%

73%

Dec-06 Mar-07 Jun-07 Sep-07
126%

144%

162%

180%

GAP 1=Customer Funds/Loans GAP 2=Loans/Customer Funds

Improvement of 
1,164 b.p.
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Funding structure

2,108.0, 
72%

838.5, 
28%

Retail clients Treasury clients

Diversifying instruments and maturities as leading guidelines
Low reliance on the interbank market (as a matter of fact net 
lenders during the last weeks)
No need to refund securitizations sold
Non callable debt by investors before maturity
No liquidity facilities to off-balance sheet conduits: no conduits

Euro Million

Covered 
bonds, 

2,000.0, 22%

Domestic 
commercial 

paper, 
2,108.0, 23%

FRN, 750.0, 
8%

On Balance 
sheet 

securitization
, 954.1, 10%

Off Balance 
sheet 

securitization
, 3,350.5, 37%



20

Preparing for the future

The long term approach leaves room to easily readapt to a 
changing environment

Wholesale funding:maturity profile

1.000
1.200

50 65 5060
109

300

25
0

75
0

0

400

800

1.200

4 T
2007

1 T2008 2 T2008 3 T
2008

4 T
2008

I T 2009 2 T
2009

2010 2013 2014 2015

FRN Covered Bonds Schuldschein Subordinated Debt Preference Shares
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High quality and sustained growth …

58.0%

32%

2007

Banco Pastor
Banks

Growth gap in SME's Banco Pastor vs 
Banks

14.0%

19.9%

23.5%

26.0%

2004

2005

2006

2007

Since 2005, Pastor production to 
SME’s has been steadily over half of 
the new production
Our market share of new production 
to SME’s doubles our global market 
share

% loans to companies below €1mm 
of new production

Some say it … Some do it!
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Large 
Corporates

13.0%

Public 
Sector
0.2%

Individuals
39.7%

SME´s
47.1%

Source: Bank of Spain. August 2007.
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€ MillionWith breakthrough results in typical SME’s products

Foreign business

3,574

5,050

3Q06 3Q07

Commercial Paper

8,184

7,112

3Q06 3Q07

Loans

2,777

4,000
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Leasing

741

1,253

3Q06 3Q07

44% 69.1%

41.3% 15.1%
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Source: Financial Statements.

Losses from impairment 
of assets

Robust asset quality and high coverage

Generic Reserves / Loan 
Portfolio

1.9%

1.7%

3Q06 3Q07

74,534 +14.2%

0.72%
0.73%

269%

259%

3Q06 3Q07
NPL's Ratio Coverage Ratio
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Generic 
provisions
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Average Affordability 
ratio: 34.7%

And very prime mortgages …

Loan to value Ratio

> 60% & <= 
80%

55.2%

<= 60%
39.9%

> 80% & <= 
90%
3.2%

> 90%
1.6%

Average LTV ratio: 
51.4%

74% are first residence
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Affordability ratio

56%

30%

13%

> 32% & < 38%

> 25% & < 32%

< 25%

Portfolio weight



25

Branch expansion
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19 Openings as of 3Q2007
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Branches                   624
YOY 
7.4%

256
23 3

19

4

12
62

44

18
43

8

75

3

33 1

2

16

16

23 10

1

3

7 20

22

38

12

4

Andalucía

Galicia

Cataluña

Madrid

Castilla-León

Murcia

C.Valenciana

160 Openings in 2003-2005

2
2

42  Openings in 2006

2

2

19 Openings in 3Q07

1

2

1

8
1

3
1

3

1

7

13

4
71

4
4

2

1
1
1

Foreign Branches:
Miami
Oporto
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Branch expansion will be almost completed by end 2007

And compelling payback economics for organic 
branch investment

55
30

40
19

42 50

2006 3Q07 2007e Delta
Plan
2006

Delta
Plan
2007

Delta
Plan
2008

Rest of 
Spain, 

368, 59%

Galicia
256
41%
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Branch openings
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Conclusions & 2008 Guidelines
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Despite the turbulence, our targets remain unchanged
Guidelines 2008:

Loans 10%-15%
Customer funds 15%
Delta targets for efficiency, profitability and solvency

Positive although decelerating macro environment for 
business

GDP 2007 3.7%. GDP 2008 2.8% 
Macro drivers anticipated in the Delta Plan

Key issues successfully anticipated 2 years ago
Very strong liquidity franchise with a bias towards deposit 
gathering
Low volatility in earnings+low market risk appetite
No significant industrial portfolios to mark to market 
Growth embedded in the franchise  as 35% of our branches have 
less than 5 years and are cruising to full maturity 
Our track record to date makes us confident we will deliver in the 
opportunities we see to drive future growth and we see ourselves 
in the right track to meet our targets. 

Conclusions
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Disclaimer

This presentation has been created by Banco Pastor and is released exclusively for 
information purposes. 

Banco Pastor Group cautions that this presentation contains forward looking 
statements which include those related to our future business development and 
economic performance. While these statements represent our judgement and future 
expectations concerning the development of our business, a number of risks, 
uncertainties and other important factors could cause actual developments and 
results to differ materially from our expectations. 

These factors include but are not limited to, first of all, interest rates, exchange rates 
and any other economic or financial conditions not only domestic but global; 
secondly, any macroeconomic, politics, governmental, social and regulatory situation; 
thirdly, competition; fourthly technology and last, any changes in the financial health 
or credit quality of our customers, debtors or counter-parties.

The content of this presentation is not a contract or legal commitment, and should not 
be regarded as an invitation or investment recommendation or any kind of advice to 
acquire any security whatsoever.
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