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Legal Notice

DISCLAIMER
This document has been prepared by Iberdrola, S.A. exclusively for use during the 5th. investor day  of the year 2008 in presentations 
about the company to analysts and investors. As a consequence thereof, this document may not be disclosed or published, nor used
by any other person or entity, for any other reason without the express and prior written consent of Iberdrola, S.A. 
Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above. 
The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, 
no express or implied warranty is made as to the impartiality accuracy completeness or correctness of the information or the opinionsno express or implied warranty is made as to the impartiality, accuracy, completeness or correctness of the information or the opinions 
or statements expressed herein.
Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, 
whether for negligence or any other reason, for any damage or loss arising from any use of this document or its contents.
Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract 
or any other type of agreement.
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or 
about the yield on securities issued by Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION
This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the 
Spanish Securities Market Law (Law 24/1988, of July 28, as amended and restated from time to time), Royal Decree-Law 5/2005, of 
March 11, and/or Royal Decree 1310/2005, of November 4, and its implementing regulations.
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In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or 
exchange of securities, nor a request for any vote or approval in any other jurisdiction.
In particular, this document does not constitute an offer to purchase, sell or exchange or the solicitation of an offer to purchase, sell or 
exchange any securities. The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to 
an effective registration statement under the Securities Act or pursuant to a valid exemption from registration.
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FORWARD-LOOKING STATEMENTS
This document contains forward-looking information and statements about Iberdrola, S.A., including financial projections and 
estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future 
operations, capital expenditures, synergies, products and services, and statements regarding future performance. Forward-looking
statements are statements that are not historical facts and are generally identified by the words “expects,” “anticipates,” “believes,” 

Legal Notice

g y y p , p , ,
“intends,” “estimates” and similar expressions.
In this regard, although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, 
investors and holders of Iberdrola, S.A. shares are cautioned that forward-looking information and statements are subject to various 
risks and uncertainties (many of which are difficult to predict and generally beyond the control of Iberdrola, S.A.) that could cause 
actual results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking 
information and statements. These risks and uncertainties include those discussed or identified in the documents sent by 
Iberdrola, S.A. to the National Securities Market Commission (Comisión Nacional del Mercado de Valores), which are accessible to
the public.
Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. 
You are cautioned not to place undue reliance on the forward-looking statements, which speak only as of the date they were made. All 
subsequent oral or written forward-looking statements attributable to Iberdrola, S.A. or any of its members, directors, officers, 
employees or any persons acting on its behalf are expressly qualified in their entirety by the cautionary statement above. All forward-
l ki t t t i l d d h i b d i f ti il bl t Ib d l S A th d t h f E t i d b
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looking statements included herein are based on information available to Iberdrola, S.A. on the date hereof. Except as required by 
applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any forward-looking statements, whether 
as a result of new information, future events or otherwise.

Agenda

Plan 2008Plan 2008--2010: One year of delivery2010: One year of delivery

Potential value inconsistenciesPotential value inconsistencies

Trading multiples updateTrading multiples update
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Strategic Plan 2008-2010 
principles 
The Plan aims to consolidate Iberdrola as a world energy leader in 

its core markets…

Plan´s key growth driver aiming to maintainRenewable Plan s key growth driver, aiming to maintain 
leadership position in wind-power energy  

Traditional 
energy

• Repowering, flexibility and environmental efficiencyGeneration

Renewable 
energy

Consolidation of relevant  positions in core 
markets around the Atlantic Basin: 
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• Maximise value and profitability of client base in accordance 
with prevailing market conditionsRetail

Other actions Efficiency, synergies and search for new growth 
opportunities

• Quality of service-driven investments based on adequate 
regulatory incentives Distribution

…supported by a Eur 25 bn capex program including Energy East 
acquisition, of which c.Eur 19 bn to organic growth projects…

Organic investmentsOrganic investments

Strategic Plan 2008-2010 
investments

Organic investmentsOrganic investments
20082008--20102010

Spain
UK

USA & Canada
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… focused on the core international markets… focused on the core international markets

Latin America
Other
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Strategic Plan 2008-2010 progress 
report - ScottishPower

Different initiatives launched aligned with 
the strategic objectives …

FGD installation program under way and other investments to improve 

Retail´s quality of service levels rising, collections improvement and Pearl 
Project initiatives in implementation phase

CCGT´s and coal fleet flexibility levels

Networks improving performance and completing investment program, ready 
for DPCR 5 discussions

7

… aiming to improve ScottishPower… aiming to improve ScottishPower´́s operational s operational 
efficiency and financial performanceefficiency and financial performance

Integration completed and organisational model being rolled out will support 
synergies and other cost efficiency targets

Strategic Plan 2008-2010 progress 
report – Energy Spain

Adapting to changing market and regulatory conditions…

Quality of service driven investments in Networks, considering various other 
options under the new regulatory scheme

Generation investments to increase CCGT´s fleet flexibility, coal 
environmental performance and life extension in rest 

R il hif i i h i d
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… preserving value and defending domestic … preserving value and defending domestic 
leadership positionleadership position

Retail shifting to more aggressive growth-oriented stance as new 
opportunities emerge due to regulatory changes
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Strategic Plan 2008-2010 progress 
report – Other

Consolidating Iberdrola´s position as Atlantic player …

Options in gas equity investments

Energy East authorisation in final lap

Other opportunities in generation and distribution under

9

… and keeping a pipeline of investment opportunities to … and keeping a pipeline of investment opportunities to 
sustain sustain IberdrolaIberdrola´́ss growth strategy beyond 2010growth strategy beyond 2010

Other opportunities in generation and distribution under 
consideration

The Strategy Plan 2010 targets are on track

Renewable

Strategic Plan 2008-2010 targets

Operational 
improvements

Renewable 
growth

+

+
Eur3.5 bn Net income by 2010…

.. double-digit EPS growth…

…  50% pay-out policy…
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Options beyond 
2010

A winning model of low risk and  sustained earnings growthA winning model of low risk and  sustained earnings growth

+
… and strict financial leverage 

discipline
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Agenda

Reaffirming the Strategic PlanReaffirming the Strategic Plan

Potential value inconsistenciesPotential value inconsistencies

Trading multiples updateTrading multiples update
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Iberdrola’s current valuation 

Iberdrola vs. major integrated European utilities

P/E (2008) EPS CAGR ’07-’10

15.9 x
15.0 x

22.1 x

15.2 x

10.2 x

12.7 x
13.1 x

13.3% 12.9% 

10.7% 
9.9% 

8.1% 7.7% 

4.9% 

12
Note: based on Bloomberg consensus earnings forecasts (30/06/08)

Iberdrola trades in line with the European P/E multiple. However, this Iberdrola trades in line with the European P/E multiple. However, this 
does not fully capture its significant growth potentialdoes not fully capture its significant growth potential

EDF Suez E.On Iberdrola EDP RWE Enel Iberdrola Suez EDF RWE Enel EDP E.On
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Iberdrola’s current valuation (cont.)

Iberdrola vs. major integrated European utilities

EV/EBITDA (2008) EBITDA CAGR ’07-’10

9.7 x
9.2 x 8.9 x 8.9 x

8.2 x 7.9 x

6.4 x

15.6% 

14.2% 

11.0% 
10.3% 

8.4% 

6.2% 
5.4% 

13
Note: based on Bloomberg consensus EBITDA forecasts (30/06/08)

Similarly, Similarly, Iberdrola’sIberdrola’s EV/EBITDA multiple fails to reflect significant EV/EBITDA multiple fails to reflect significant 
earnings growth potential earnings growth potential 

EDF Suez Iberdrola E.On EDP Enel RWE Iberdrola Enel EDP E.On Suez EDF RWE

Agenda

Reaffirming the Strategic PlanReaffirming the Strategic Plan

Potential value inconsistenciesPotential value inconsistencies

Trading multiples updateTrading multiples update
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Value upside from multiples 
convergence

Multiples adjusted to converge with highest peer multiple

EV/EBITDA ConvergenceP/E Convergence

15.0 x

22.1 x

13.3%

10.7%

8.9 x
9.7 x

15.6%

47% multiple
upside

9% multiple 
upside

24% more 
growth

152% more 
growth

15

Iberdrola Higest peer (EDF) Iberdrola Higest peer (EDF)

6.2%

Iberdrola Higest peer (EDF) Iberdrola Higest peer (EDF)

Source: Bloomberg(30/06/08)

Iberdrola ex-Renovables

Multiples adjusted to remove Renovables

EV/EBITDA*P/E*

8.9 x

6.4 x

7.6 x7.3 x

5.4 x

6.7 x

22.1x

16.8x

9.7x

8.2x

15.0 x

10.2 x
10.8 x

13.0 x

9.1 x 9.5 x

Iberdrola Peers Low-High Iberdrola ex-
Renovables

16
* The peers used for the analysis are EDF, EDP, E.ON, Enel, RWE & Suez
Source: Bloomberg (30/06/08)

2008

2010

Iberdrola Peers Low-High Iberdrola ex-
Renovables
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Equity research sum-of-the-part 
valuation

5 6

18.8

1 1

3.3

High

Broker estimate range(1) (€
per share)

(6.2)

12.6

5.1

0.7

1.7

1.2

5.6

3.6

15.3

10.5

(4.2)

2.3

1.4

1.1

0.1

0.3

0.9

1.0

4.1(2)

Low

1.2

1.5

0.6

17

3.5

Note: (1) Based on the following reports: ABN AMRO 11 Jun 08, Credit Suisse 07 Feb 08, DrKW 11 Apr 08, Fortis 22 Apr 08, Goldman Sachs 02       Apr 08, 
JP Morgan 14 Feb 08, Morgan Stanley 07 Feb 08, Santander 01 Apr 08, UBS 09 Apr 08
(2) Implied EV from IBR share price

Net
debt

Equity 
Value

Spanish
gen.

UK
gen.

UK
supply

Latam Renew. Enterprise
Value

OtherSpanish 
dist.

UK
networks

Synergies

Key Iberdrola Business Units

Spain

Strong global presence with high growth profile

EBITDAUK Renewables OthersEBITDALatAm

Generation

Distribution & 
Supply

Generation

Supply

Networks

Engineering

Real Estate

Wind

Mini Hydro

Mexico

Others

Brazil

Solar

18

Gas Storage

Pipeline

Areas of potential value inconsistency in
Iberdrola’s core businesses

Areas of potential value inconsistency in
Iberdrola’s core businesses
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Commodity prices environment

5 year average Today

Oil Price

-1 year

- Brent ($/bbl)

- UK (p/therm)
- US ($/mmBTU)

Gas Price

Power Price

60

37
7

72

19
7

137

65
13

19

46
35
60(1)

38
21
32

Increase in commodity prices may not alter trading multiples. Iberdrola to benefit 
from such increase in commodity prices through higher margins

-Spain (€/MWh)
-UK (£/MWh)
-US ($/MWh, NEPOOL)

62
82
84

(1) From (02/03/2005) onwards
Source: Bloomberg and Datastream as of (24/06/08)

Potential value gap: Renovables 

Iberdrola Renovables vs European sector

EBITDA Growth (2008-2010)EV/EBITDA (2008)

30.5%
27.3%

2  times 
more multiple

Over 3 times 
more growth

16.4 x
17.2 x

20

8.5%

Iberdrola
Renovables

Peers Iberdrola
Renovables Median

Utilities Median

Source: Bloomberg(30/06/08)

8.5 x

Iberdrola Renovables Peers Iberdrola
Renovables Median

Utilities Median



01/07/2008

11

33.1

Potential value gap: 
Renovables  (cont.)

33.1
Key Renewables

21.4 20.4

11.6

(€
 b

n)

20.421.4

Key Renewables
fundamentals

(€
bn

)

• World leader

• 7,704 MW Installed

• 42,053 MW Pipeline

• Gas Storage upside

21

Transaction implied EV* Renovables market EV**

(1) Based on multiple range (Low: La Compagnie du Vent  €1.64/MW, High: Energi E2 Renovables €1.87/MW) with average multiple
(EV+Capex)/Total MW for the period 2006-2008 of €1.83M/MW

(2) Market data and net debt (€1.42 bn) as of (25/06/08)

Transaction
implied EV

Renovables(1)

Renovables
market EV(2)

g p

Potential value gap: Spain
Key Generation 
fundamentals

Key Distribution 
fundamentals

Key Supply 
fundamentals

• 10,233 MW Thermal

• 8,840 MW Hydro

• 3,344 MW Nuclear

• 10.3m POS

• 226,010 km of
voltage lines

• 10.3m POS

• Zero margin currently

• Other European 

26.9

10.1(€
bn

)

,

• 22, 417 MW Total 
• Improving regulatory 

regime

p
countries allow 
significant margins

22

(1) Based on the multiple range (Low: Endesa €0.8/MW, High: Edison €1.2/MW) with average multiple of €1.0/MW
(2) Implied EUR/POS valuations for UK distribution transactions value at 1.3-1.45x RAB
(3) Implied EV/customer multiples from recent European supply transactions (€ 250 - 375 / customer)

17.9

9.1
3.9

2.6
Transaction
implied EV

Generation(1)

Transaction
implied EV

Distribution(2)

Transaction
implied EV

Supply(3)

High

Low
Range
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Potential value gap: UK & LatAm
Key UK Generation 

fundamentals
Key LatAm 

fundamentals
Key UK Networks 

fundamentals

• 3,456 MW Coal

• 2,017 MW Gas

• 563 MW Hydro

• 21,489 customers

• 65,000 km of distribution 
lines

• 5,000 MW Mexico

• 479 MW Brazil

• 8 M Customers Brazil

7.0

6.1

9.4

(€
 b

n)

7.0
6.1

9.4

(€
bn

)

y
• 47,000 km of

transmission lines

23

3.9
5.4 5.8

UK Generation UK Netw orks LatAm

(1) Based on Drax trading multiples and recent transactions (€ 630-780/kW)
(2) Acquisition of Kelda, Thames Water and Southern Water average 1.30x RAB; Based on UUE multiple of 1.45x RAB
(3) Based on regional trading multiples (EV/EBITDA ’08 Enersis Chile 6.2x and Endesa Chile 10.0x)

3.9

5.4
5.8

Transaction
implied EV

UK Generation(1)

Transaction
implied EV

UK Networks(2)

Trading
multiples
LatAm(3)

High

Low
Range

Conclusion

Key Iberdrola strengths

Multiples not reflective of sector #1 renewables company worldwide

Valuation considerations

leading growth profile

Significant discount to analysts' sum 
of the parts valuations

Best asset mix in Spain

Strong presence in UK, US and Latin 
American markets

24

Significant discount to comparable 
trading and M&A multiples

[25] million customers

Fastest EBITDA and earnings growth of 
any major utility


