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Diversified market, with more than 20 M supply poin ts... 

Operating Figures

Distributed Energy: 243.0 TWh

USA 40%

UK 15%

Spain 38%

Brazil  7% Brazil 12%

UK 17%

USA 16%

Spain 54%

Supply Points: 20.1 M

… and in addition 10 M points managed through Neoene rgia
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Storage
&

Renewable
Reliability

Platform Efficiency

Key Business Facts

… and will have a central role to efficiently integr ate renewable
storage and distributed generation

End-user

Reliability : nothing 
compares to the 

comfort provided by 
99,99% availability 

Platform : Supporting
energy transactions, 

import/export
operations, etc. 

Efficiency : Networks is 
the most efficient way to 

evacuate surplus 
distributed generation 

Storage and 
renewable : 

Interconnecting 
hydro pumps, large 

and small scale 
renewables 

System

Networks offer an unbeatable level of quality of su pply…
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Approved regulatory frameworks in all countries

Ongoing improvement in operational efficiency

Driving the Technological Development (Smart Grids)

Agreed investment plans
Transmission growth opportunities

Key Business Facts
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Net investments: EUR 11 bn

Brazil
4%

USA
48%

UK
32%

Net investments of EUR 11 bn in the period 
to increase the RAV by 22% 

Spain
15%

9.0 9.0

7.4 9.6

7.8

10.80.8

1.1

2015 2020

España Reino Unido Estados Unidos Brasil

x 1.22

RAV Growth (EUR bn)

Spain UK USA Brazil

Key Business Facts
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26.31%

24.14%

2015 2020

6.7%

6.0%

2015 2020

Cost reduction despite the increase in assets

NOE / RAV

CAGR: 
-2.3%

NOE / GM*

CAGR: 
-1.7%

* Net Operating Expenses/Gross Margin

Key Business Facts
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Networks 
Spain
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Network digitalization and automation 
as a leverage of quality of service and efficiency

• Transformation plan

• Smart Grids Development (STAR Project)

• Beginning of the regulatory period 1 January, 2016.  Review in 2020

• Alignment & Optimisation of the investments within the established 
framework 

Regulation

Efficiency

Key Business Facts
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Remuneration rate 6.5% (nominal pre-tax)

Regulatory framework

RAV and O&M Base  

New Investments

Others

• Initial calculation based on 
physical units and standard costs

Initial estimated RAV
≈ EUR 9 bn

• Return on the investment and
O&M based on standard costs

Capex opportunity 
Standard vs Actual

Opex efficiencies retention

• Other expenses: standard per customer

• Incentives for quality, losses and fraud
Maximise incentives
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Net investments: EUR 1.7 bn

Investments

RAV maintenance
Metering and others
11%

Smart grid
19%

Distribution
70%

Net investments of EUR 1.7 bn, which allows maintai ning the RAV

Networks digitalization 

and automation

Smart Grids & Meters
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61%

39%Up to 2015

2016 - 2018

STAR Project

Key factor in the business development and optimisa tion

� Installation and remote 
management of 10.7 M meters

� Automation of 74,000 TCs

Project Milestones
Project progress:

� Automation  100% STs 

� Automation  35,000 TCs 

� 7 M meters deployed

Current Situation

STAR project reflects our commitment with digitisat ion
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21.1%

19.2%

2015 2020

Sustained cost reduction path

Efficiencies

NOE /GM*

(1)

CAGR: 
-1.8%

1  Eliminating exceptional expenses 2015

• Network digitalization, 
automation and integration of 
new technologies

• Resource optimization and 
process redesign

Business Transformation

* Net Operating Expenses/Gross Margin
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Networks 
UK



15www.iberdrola.com

OUTLOOK 2016/20
LONDON /24th February

Agreed investment plan (GBP 2.6 bn)

Implementation of systems to improve efficiency

Compliance with outputs
(acting on more than 300 STs, 3,600 TCs, 800 km lin es and quality indexes)

Integration of new renewable capacity and quality o f service

Key Business Facts
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2013-2021 Period
(7.0% Real post-tax CoE)

TOTEX2: GBP 2.5 bn
Efficiency incentive 50% of savings

Long term return conditions

RIIO-ED1 RIIO-T1 

1 Real prices 12/13 2 Real prices 09/10

2015-2023 Period
(6.0% Real post-tax CoE)

TOTEX1:  GBP 3.2 bn
Efficiency incentive 54% of savings
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3.3 

4.1 

2015 2020

x 1.25

Net investments:  GBP 2.6 bn

Investments

SPD
24%

SPT
49%

SPM
28%

Net investments of GBP 2.6 bn,
over 70% to increase the RAV

Distribution RAV Growth (GBP bn)

2.1 

3.2 

2015 2020

x 1.52

Transmission RAV Growth (GBP bn)
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15.0%

13.3%

2015 2020

Efficiencies based on best operational practices

Efficiencies

NOE / GM*

3.0%

2.1%

2015 2020

NOE / RAV

CAGR: 
-2.5%

CAGR: 
-6.6%

* Net Operating Expenses/Gross Margin
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Networks 
USA
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Integration of UIL and IUSAN into Avangrid

Maximisation of ROEs thanks to the efficiencies ach ieved

Opportunities in Transmission (c. USD 750 M) 
to support renewables 

Regulatory visibility with growth opportunities

Initiatives in integration of distributed generatio n
& new technologies

Key Business Facts
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Preagreement NY and reviews in Maine and Connecticu t as of 2017

NY
• Rate Case Pre-

agreement until 
2019

ME • “Stay out” until 2017

• New Rate Case 2017

Transmission • Growth opportunities

CT • UI-D New Rate Case 2017

• Gas New Rate Case 2018

Average ROE ≈10%

Efficiency Incentives

ROE ≈11%
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6.7

8.6

2015 2020

x 1.29

2.0

3.1

2015 2020

x 1.60

Net investments: USD 5.7 bn

Investments

Gas and others
28%

Distribution
44%

Transmission
28%

Net investments of USD 5.7 bn, over 50% to increase  the RAV

Distribution & Gas RAV Growth (USD bn)

Transmission RAV Growth (USD bn)
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35.7%

29.9%

2015 2020

11.7%

9.8%

2015 2020

Plan to optimise operating expenses

Efficiencies

NOE / GM* NOE / RAV

CAGR: 
- 3.5%

CAGR: 
- 3.6%

* Net Operating Expenses/Gross Margin
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NYPSC pioneering initiative

“Energy Smart Community” Pilot Project in Ithaca

Focused on an efficient network management at all l evels

Reforming the Energy Vision

Active part in defining future networks
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Networks
Brazil
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Consumption affected by the economic situation

Ongoing efficiency improvement path

Elektro in the Top Ten in Brazil for quality of servi ce

Efficient business and with one of the best 
quality of service in the country

Key Business Facts
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4 RTP in force from August 2015 to August 2019

Updating RAV with inflation

8.09% real post-tax WACC (vs. 7.50% 3RTP)

Stable framework, without drought risks  
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Net investments of BRL 1.8 bn in the period,
in order to increase the RAV by 61%

RAV Growth (BRL bn)

New investments to 
increase…

• STs by 9%

• TCs by 6%

• more than a 5% in km 
of network

3.0 

4.8 

2015 2020

x 1.61
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ELEKTRO, among the most efficient distributors in B razil

NOE / RAV

15 14 13 12 11 10 9 8 7 6 5 4 3 2 1

ANEEL Ranking  (64 distributors)

2011
Position: 13
3rd Tariff Cycle

2015
Position: 2

4th Tariff Cycle

17.1%

14.3%

2015 2020

CAGR: 
- 3.5%
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Visibility of regulatory frameworks

Focus on network automation, quality of service
and operational improvements 

Net investments of EUR 11.0 bn allow to increase the  RAV by 22%. 
Additionally, selective growth opportunities

Solid and stable business with a strong cash flow gen eration 
for the Iberdrola Group

The network is the key element of the system, which  allows the 
integration of renewables and distributed generatio n
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DISCLAIMER
This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “Outlook 2016-2020”. As a consequence thereof, this document may not be disclosed or
published, nor used by any other person or entity, for any other reason without the express and prior written consent of Iberdrola, S.A.
Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.
The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no express or implied warranty is made as to the
impartiality, accuracy, completeness or correctness of the information or the opinions or statements expressed herein.
Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for negligence or any other reason, for any damage or
loss arising from any use of this document or its contents.
Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement.
Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on securities issued by Iberdrola, S.A. cannot
be relied upon as a guide to future performance.

IMPORTANT INFORMATION
This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of (i) the restated text of the Securities Market Law approved by
Royal Legislative Decree 4/2015, of 23 October; (ii) Royal Decree-Law 5/2005, of 11 March; (iii) Royal Decree 1310/2005, of 4 November; (iv) and their implementing regulations.
In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities, nor a request for any vote or
approval in any other jurisdiction.
The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the Securities Act of 1933 or pursuant to a
valid exemption from registration.

FORWARD-LOOKING STATEMENTS
This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their underlying assumptions, statements
regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and services, and statements regarding future performance. Forward-
looking statements are statements that are not historical facts and are generally identified by the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions.
Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A. shares are cautioned that forward-
looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of Iberdrola, S.A., that could cause
actual results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking information and statements. These risks and uncertainties include
those discussed or identified in the documents sent by Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are accessible to the public.
Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned not to place undue reliance on the
forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-looking statements attributable to Iberdrola, S.A. or any of its members,
directors, officers, employees or any persons acting on its behalf are expressly qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are
based on information available to Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any
forward-looking statements, whether as a result of new information, future events or otherwise.

LEGAL NOTICE


