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2005 Year End Estimate.2005 Year End Estimate. Explain the companyExplain the company’’s best estimate for the financial s best estimate for the financial 
closing of 2005 closing of 2005 

2005 Highlights and Business Units Performance.2005 Highlights and Business Units Performance. Description of the main Description of the main 
elements affecting the company and the deviations from the initielements affecting the company and the deviations from the initial budget.al budget.

Market Trends.Market Trends. Understanding the evolution of the main markets in 2005 and its Understanding the evolution of the main markets in 2005 and its 
expected performance for 2006.expected performance for 2006.

2006 Targets.2006 Targets. Enumeration of Enumeration of GamesaGamesa’’ss main targets for incoming year.main targets for incoming year.

GamesaGamesa AeronAeronááuticautica spin off.spin off. Status of the process.Status of the process.

Presentation of Chief Executive Officer.Presentation of Chief Executive Officer. Introducing Mr. Guillermo Introducing Mr. Guillermo UlaciaUlacia

Meeting ObjectivesMeeting Objectives
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The Current Net Income estimate for 2005 amounts to EUR 190 MM (The Current Net Income estimate for 2005 amounts to EUR 190 MM (+9% vs. 2004).+9% vs. 2004).
This represents an 85% This represents an 85% fulfillment of the 2005 budget due to the weak conjuncture experfulfillment of the 2005 budget due to the weak conjuncture experienced in ienced in 
2005 (arrears in installation of wind farms in Spain, raw materi2005 (arrears in installation of wind farms in Spain, raw material costs, start up costs of mass al costs, start up costs of mass 
production of 2 MW family and weak performance of orders in the production of 2 MW family and weak performance of orders in the aeronautics business). aeronautics business). 

After the strong growth experienced in the domestic market in WiAfter the strong growth experienced in the domestic market in Wind Business, nd Business, GamesaGamesa has decided has decided 
to focus on renewable Energy and opening new markets / regions.to focus on renewable Energy and opening new markets / regions.

As a result of the effort of the past years, As a result of the effort of the past years, GamesaGamesa will benefit from the high growth of the foreign will benefit from the high growth of the foreign 
markets (mainly USA and China) together with the strong positionmarkets (mainly USA and China) together with the strong position of the EU Market (mainly Spain). of the EU Market (mainly Spain). 
This effort will be translated into a sound industrial base (SpaThis effort will be translated into a sound industrial base (Spain, USA and China) and a significant in, USA and China) and a significant 
backlog (both in Wind Farms and Wind Turbines) that provides visbacklog (both in Wind Farms and Wind Turbines) that provides visibility for the company in the next ibility for the company in the next 
years. years. 

The renewable market generally, and the wind market specially, aThe renewable market generally, and the wind market specially, are in a very strong structural re in a very strong structural 
situation given the recent regulatory support provided in severasituation given the recent regulatory support provided in several countries (Spain, USA, China, l countries (Spain, USA, China, ……).).

Executive SummaryExecutive Summary

9% increase in Current Net Income as of December 20059% increase in Current Net Income as of December 2005

2005 New Strategic Focus2005 New Strategic Focus

2006 Geographical Expansion2006 Geographical Expansion

Good prospects for Renewable Energy Good prospects for Renewable Energy 
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GamesaGamesa EnergEnergííaa

New G87/90 2 MW machine using carbon fiberNew G87/90 2 MW machine using carbon fiber

Patent Agreement with GE WindPatent Agreement with GE Wind

Frame Agreements in the US and China Frame Agreements in the US and China 

Staff for US facilities selected and trained Staff for US facilities selected and trained 

Raw Materials. Low Availability, High PricesRaw Materials. Low Availability, High Prices

Arrears in AuthorizationsArrears in Authorizations

Sales Footprint outside of SpainSales Footprint outside of Spain

New Strategic Alignment.New Strategic Alignment. The company has decided to redefine its strategy focusing on:The company has decided to redefine its strategy focusing on:
Renewable EnergyRenewable Energy

Actions under way.Actions under way. In order to get ready for this change, In order to get ready for this change, GamesaGamesa has initiated actions:has initiated actions:
Organizational RestructuringOrganizational Restructuring
Spin off AeronauticsSpin off Aeronautics
Raise its financing facilities to increase capacity in foreign mRaise its financing facilities to increase capacity in foreign marketsarkets
ManagementManagement’’s stock option plans stock option plan

GamesaGamesa EEóólicalica
Increase in size of project pipeline (mainly the Increase in size of project pipeline (mainly the 
US and Europe) > 20,000 MWUS and Europe) > 20,000 MW

Increase in project validation > 4,000 MWIncrease in project validation > 4,000 MW

Improved backlog (new wind farm sale Improved backlog (new wind farm sale 
agreements) agreements) 

GamesaGamesa GroupGroup

2005. The Year at a Glance (I)2005. The Year at a Glance (I)

Geographical Expansion (USA & China)Geographical Expansion (USA & China)

GamesaGamesa AeronAeronááuticautica
Restructuring Plan (PREGA) on trackRestructuring Plan (PREGA) on track

Redundancy Program Redundancy Program 
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Geographical split per Installed MW 2005 F

USA
23%

Germany
17%

RoW
6%

Rest of 
Europe

10%

Japan
2%

China
2%

Italy
2%

Canada
2%

France
2%

UK
4%

Portugal
3% India

9%

Spain
18%

2005. The Year at a Glance (II)2005. The Year at a Glance (II)

Installed MW as of 2005F = 10,295 MW

Renewable Energy, in general, and Wind Energy, in particular, arRenewable Energy, in general, and Wind Energy, in particular, are experiencing a very positive e experiencing a very positive 
environment due to the growing social and political support.environment due to the growing social and political support.

Positive Outlook for Renewable Energy Positive Outlook for Renewable Energy 

Improvement in Wind LegislationImprovement in Wind Legislation

As a result, different administrations (Spain, Portugal, As a result, different administrations (Spain, Portugal, 
the US, and China) have reinforced their political the US, and China) have reinforced their political 
support towards wind.support towards wind.

New target of wind installations in Spain New target of wind installations in Spain 
(20,000 MW (20,000 MW vsvs previous 13,000 MW by 2010)previous 13,000 MW by 2010)

1,700 MW Call for Tenders in Portugal1,700 MW Call for Tenders in Portugal

PTC extension until end 2007 in the USPTC extension until end 2007 in the US

Target of wind installations in China of 20,000 Target of wind installations in China of 20,000 
MW by 2020MW by 2020

However, the Spanish market has experienced However, the Spanish market has experienced 
specific delays in installations in 2005 (1,332 MW specific delays in installations in 2005 (1,332 MW 
connected to the grid in 2005, 43% less than in connected to the grid in 2005, 43% less than in 
2004).2004).

Weak conjuncture in 2005 Weak conjuncture in 2005 
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Units, Markets and ClientsUnits, Markets and Clients

Despite of the arrears in Spain, Despite of the arrears in Spain, GamesaGamesa’’ss performance abroad has enabled the performance abroad has enabled the 
company to increase its activity both in WTG and Wind Farmscompany to increase its activity both in WTG and Wind Farms

 Gamesa Eólica 2005 Sales per Country (MW)

Spain 54%

Other 16%

Italy 4%

Germany 
2%

China 14%

France 3%
Portugal 7%

 Gamesa Eólica 2005 Sales per Client (MW)
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 Gamesa Energía 2005 Sales per Client (MW)
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 Gamesa Energía 2005 Sales per Country (MW)
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Other
19%

Greece
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1.594
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 Gamesa Eólica Sales & WIP (MW)

1.474 1.316

120 466

2004 2005
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240

69
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2004 2005
Installed WIP
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2005 Year End Estimates (2005 Year End Estimates (UnauditedUnaudited))

MarginMargin onon RevenuesRevenues
GrowthGrowth RateRate

Despite of the difficult Despite of the difficult 
environment, the Net Profit environment, the Net Profit 
associated to Renewable associated to Renewable 
Energy activities has Energy activities has 
increased by 10%increased by 10%

AeronauticsAeronautics’’ profitability has profitability has 
fallen due to the low level of fallen due to the low level of 
activity and the restructuring activity and the restructuring 
process.process.

Overall, the Corporation has Overall, the Corporation has 
achieved some 9% increase achieved some 9% increase 
in Current Net Income in Current Net Income 

GamesaGamesa expects to close the year with 9% increase in Current Net Incomexpects to close the year with 9% increase in Current Net Income e 
compared to 2004 despite of the difficult conjuncture in wind facompared to 2004 despite of the difficult conjuncture in wind farm authorizations.rm authorizations.

EUR MM

+46% +5% +10%

-1% +6%

+38% +5% +9%

EBITDA CURRENT NET INCOME

Gamesa 
Corporation

Renewable 
Energy

Aeronautics

Revenues

31 33

10% 11%

2004 (A) 2005 (E)

0

-2

0%
-1%

2004 (A) 2005 (E)

305

320

21%
15%

2004 (A) 2005 (E)

175
192

12%
9%

2004 (A) 2005 (E)

303 300

2004 (A) 2005 (E)

1447
2116

2004 (A) 2005 (E)

336
353

19%
15%

2004 (A) 2005 (E)

175 190

10%
8%

2004 (A) 2005 (E)

1750
2416

2004 (A) 2005 (E)
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2005 Year End Estimates (2005 Year End Estimates (UnauditedUnaudited))

The high demand for wind The high demand for wind 
farms has compensated the farms has compensated the 
low level of installations low level of installations 
through an increase in WIPthrough an increase in WIP

GamesaGamesa EEóólicalica has faced a has faced a 
strong fall in installations strong fall in installations 
affecting its margins, while affecting its margins, while 
raw materials have been raw materials have been 
expensive during 2005.expensive during 2005.

GamesaGamesa ServiciosServicios has has 
improved its profitability due improved its profitability due 
to the contribution of new to the contribution of new 
activities such as solar or activities such as solar or 
logistics.logistics.

NOTE: Corporate & Adjustments not included

EUR MM

+76% +43% +49%

+14% -6% -24%

-1% +47% +44%

EBITDA CURRENT NET INCOME

WF Development 
& Sale

Advanced 
Services

WTG 
Manufacturing

Revenues

422
741

2004 (A) 2005 (E)

88
126

21%
17%

2004 (A) 2005 (E)

75
112

18%
15%

2004 (A) 2005 (E)

201 188

18%
15%

2004 (A) 2005 (E)

92
70

8%

6%

2004 (A) 2005 (E)

15
226%
9%

2004 (A) 2005 (E)

9
134%
5%

2004 (A) 2005 (E)

1105 1262

2004 (A) 2005 (E)

240 238

2004 (A) 2005 (E)
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2005 Estimated Cash Flow (2005 Estimated Cash Flow (UnauditedUnaudited))

1,5281,528Final Net Bank DebtFinal Net Bank Debt

--318318Net Cash FlowNet Cash Flow

--7878DividendsDividends

Other AdjustmentsOther Adjustments

--9696Funds from OperationsFunds from Operations

--364364Changes in Working CapitalChanges in Working Capital

CASH FLOW STATEMENT (EUR MM)CASH FLOW STATEMENT (EUR MM)

Financial Investments L/TFinancial Investments L/T

--144144CapexCapex

1,2101,210Initial Net Bank DebtInitial Net Bank Debt

--5252Capitalised ExpensesCapitalised Expenses

130 130 Dep., Dep., AmortAmort. & . & ProvProv..

190 190 Current Net IncomeCurrent Net Income

2005 (E)2005 (E)

The delays in installation have materialized into a spike in worThe delays in installation have materialized into a spike in working capital needs king capital needs 
in 2005.in 2005.
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Analysis of DeviationsAnalysis of Deviations

The temporary arrears in authorizations and specific non recurreThe temporary arrears in authorizations and specific non recurrent effects are the nt effects are the 
main reasons for the deviations in results and cash flow generatmain reasons for the deviations in results and cash flow generation.ion.

Net Profit Deviation
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Market Perspectives & Target MarketsMarket Perspectives & Target Markets

Keeping the leading position in Spain and Southern Europe, Keeping the leading position in Spain and Southern Europe, GamesaGamesa is getting is getting 
into the USA,  China and India, as main target marketsinto the USA,  China and India, as main target markets

Note: Ball size represents market weight in Gamesa´s business by region

Demand exceeds Manufacturing Capacity in 2006 both for Wind FarmDemand exceeds Manufacturing Capacity in 2006 both for Wind Farms and WTGs and WTG
USA, Spain, and Germany are expected to keep its leading positioUSA, Spain, and Germany are expected to keep its leading position n 
Newer markets will continue to consolidate their positions as imNewer markets will continue to consolidate their positions as important contributors to the portant contributors to the 
regionregion’’s renewable generation base (India and China)s renewable generation base (India and China)

High growth and markets consolidations expectativeHigh growth and markets consolidations expectative

Target upgrading in SpainTarget upgrading in Spain. . Delays Delays 

overcoming and high installation levels overcoming and high installation levels 

expected for the next 5 yearsexpected for the next 5 years

High growth expectative subject to PTC High growth expectative subject to PTC 
extension in the US.extension in the US. Fastest growth Fastest growth 

expectations in Midwest and Northeastexpectations in Midwest and Northeast

Stable growth perspectives in ChinaStable growth perspectives in China. . 
Based on expected economic developmentBased on expected economic development

Growth consolidation in EuropeGrowth consolidation in Europe. . Via Via 

feedfeed--in tariffs and renewable generation in tariffs and renewable generation 

strategy in utilities.strategy in utilities.

USAUSA

SpainSpain

High Market ShareHigh Market ShareLow Market ShareLow Market Share

GamesaGamesa Market Market 

PositionPosition

Market MaturityMarket Maturity

INVESTINVESTSELECTIVE INVESTMENTSELECTIVE INVESTMENTEmerging MarketsEmerging Markets

IMPROVE EFFICIENCYIMPROVE EFFICIENCYLOW INTERESTLOW INTERESTMature MarketsMature Markets

High Market ShareHigh Market ShareLow Market ShareLow Market Share

GamesaGamesa Market Market 

PositionPosition

Market MaturityMarket Maturity

INVESTINVESTSELECTIVE INVESTMENTSELECTIVE INVESTMENTEmerging MarketsEmerging Markets

IMPROVE EFFICIENCYIMPROVE EFFICIENCYLOW INTERESTLOW INTERESTMature MarketsMature Markets

Northern Northern 
EuropeEurope

Southern Southern 
EuropeEurope

ChinaChinaIndiaIndia

JapanJapan

Actions to be taken in different marketsActions to be taken in different markets
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2006. Main Targets 2006. Main Targets 

Double Digit Growth in Net Profit.Double Digit Growth in Net Profit. GamesaGamesa targets a 10% increase in Current targets a 10% increase in Current 
Net Income in 2006.Net Income in 2006.

Leverage.Leverage. Net Bank Debt to EBITDA < 3.00 x. As a cash flow generation tarNet Bank Debt to EBITDA < 3.00 x. As a cash flow generation target, get, 
GamesaGamesa aims to close 2006 with a lower leverage ratio.aims to close 2006 with a lower leverage ratio.

International Industrial Footprint.International Industrial Footprint. In order to fulfill the growth targets, the In order to fulfill the growth targets, the 
company will install facilities for assembly or component manufacompany will install facilities for assembly or component manufacturing in the cturing in the 
USA, China and Portugal.USA, China and Portugal.

Spin off Aeronautics.Spin off Aeronautics. Finally, as a further step for focusing in Renewable Finally, as a further step for focusing in Renewable 
Energy, Energy, GamesaGamesa will close the divestment process of its Aeronautic business.will close the divestment process of its Aeronautic business.

GrowthGrowth

Cash FlowCash Flow

Geographical ExpansionGeographical Expansion

Focus on Renewable EnergyFocus on Renewable Energy
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Restructuring Aeronautics BusinessRestructuring Aeronautics Business

Meanwhile the on track divestment process of the Aeronautics busMeanwhile the on track divestment process of the Aeronautics business, iness, GamesaGamesa Group Group 
is managing the performance improvement in Aeronautics activitieis managing the performance improvement in Aeronautics activitiess

The PREGA.The PREGA. In order to restructure the business, In order to restructure the business, GamesaGamesa AeronAeronááuticautica launched a plan (PREGA) to launched a plan (PREGA) to 
put in place during 2005 and 2006 with the following aims:put in place during 2005 and 2006 with the following aims:

Improve profitability of existing programsImprove profitability of existing programs
Enter new programs at attractive returnsEnter new programs at attractive returns
Improve costs (purchases, direct labor and structural costs)Improve costs (purchases, direct labor and structural costs)
Generate Cash Flow (inventory control)Generate Cash Flow (inventory control)

Labor Agreement and Redundancies.Labor Agreement and Redundancies. One of the main milestones of the plan during 2005 has One of the main milestones of the plan during 2005 has 
affected payroll. The main areas of impact are:affected payroll. The main areas of impact are:

Cancellation of temporary contractsCancellation of temporary contracts
Reallocation of workers within the subsidiaries in the AeronautiReallocation of workers within the subsidiaries in the Aeronautics businesscs business
Redundancy program affecting one subsidiary that represents 13% Redundancy program affecting one subsidiary that represents 13% of the divisionof the division’’s headcounts headcount

Confirmed the decision of selling the Aeronautics business, Confirmed the decision of selling the Aeronautics business, GamesaGamesa Group will Group will 
have to book in 2005 a nonhave to book in 2005 a non--recurrent writerecurrent write--off provision.off provision.
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GamesaGamesa has decided to focus on renewable Energy and expand geographicahas decided to focus on renewable Energy and expand geographically.lly.

DDespite of the negative environment, the company has been able toespite of the negative environment, the company has been able to improve its backlog and set improve its backlog and set 

the bases for its international expansion in the next years, whithe bases for its international expansion in the next years, while increasing its profits by 9%.le increasing its profits by 9%.

Due to the positive expected market evolution, Due to the positive expected market evolution, GamesaGamesa targets 10% increase in Current Net targets 10% increase in Current Net 

Income.Income.

GamesaGamesa EEóólicalica, following the geographical expansion strategy, will have facil, following the geographical expansion strategy, will have facilities running in ities running in 

three continents (Europe, America and Asia) to supply the whole three continents (Europe, America and Asia) to supply the whole market.market.

The company has restructured its banking facilities to facilitatThe company has restructured its banking facilities to facilitate the new investments.e the new investments.

The company will provide specific figures on its Strategic Plan The company will provide specific figures on its Strategic Plan before the end of March 2006before the end of March 2006

Conclusion Conclusion 
2005 New Strategic Focus2005 New Strategic Focus

2006 Growth perspectives2006 Growth perspectives

Addition of New Financial LinesAddition of New Financial Lines

Next Management Presentation in MarchNext Management Presentation in March

Positive achievements in 2005 in a difficult environmentPositive achievements in 2005 in a difficult environment
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This material has been made up by This material has been made up by GamesaGamesa CorporaciCorporacióónn TecnolTecnolóógicagica, S.A., and is disclosed solely as information., S.A., and is disclosed solely as information.

This material may contain declarations which constitute forwardThis material may contain declarations which constitute forward--looking statements, and includes references to our current intenlooking statements, and includes references to our current intentions, tions, 
believes or expectations regarding future events and trends thatbelieves or expectations regarding future events and trends that may affect our financial condition,may affect our financial condition, earnings and share value.earnings and share value.

These forwardThese forward--looking statements do not constitute a warranty as to future perlooking statements do not constitute a warranty as to future performance and imply risks and uncertainties. Therefore, actual formance and imply risks and uncertainties. Therefore, actual 
results may differ materially form those expressed or implied byresults may differ materially form those expressed or implied by the forwardthe forward--looking statements, due to different factors, risks an looking statements, due to different factors, risks an 
uncertainties, such as economical, competitive, regulatory or councertainties, such as economical, competitive, regulatory or commercial changes. The potential investor should assume the fact mmercial changes. The potential investor should assume the fact that the that the 
value of any investment may rise or go down, and furthermore, itvalue of any investment may rise or go down, and furthermore, it may not recovered, partially or completely. Likewise, past perfmay not recovered, partially or completely. Likewise, past performance is ormance is 
not indicative of future results.not indicative of future results.

The facts, opinions, and projections included in this material aThe facts, opinions, and projections included in this material are furnished as to the date of this document, and are based on tre furnished as to the date of this document, and are based on the companyhe company’’s s 
estimations and on sources believed to be reliable by estimations and on sources believed to be reliable by GamesaGamesa CorporaciCorporacióónn TecnolTecnolóógicagica, S.A., but the company does not warrant its , S.A., but the company does not warrant its 
completeness, timeliness or accuracy, and therefore it should nocompleteness, timeliness or accuracy, and therefore it should not be relied upon as if it were.t be relied upon as if it were.

Both the information and the conclusions contained in this documBoth the information and the conclusions contained in this document are subject to changes without notice. ent are subject to changes without notice. GamesaGamesa CorporaciCorporacióónn
TecnolTecnolóógicagica, S.A. undertakes no obligation to update forward, S.A. undertakes no obligation to update forward--looking statements to reflect events or circumstances that occurlooking statements to reflect events or circumstances that occur after the date after the date 
the statements were made. The results and evolution of the compathe statements were made. The results and evolution of the company may differ materially from those expressed in this material.ny may differ materially from those expressed in this material.

None of the information contained in this document constitutes aNone of the information contained in this document constitutes a recommendation, solicitation or offer to buy or sell any securirecommendation, solicitation or offer to buy or sell any securities, futures, ties, futures, 
options or other financial instruments or provide any investmentoptions or other financial instruments or provide any investment advice or service. This material does not provide any recommendadvice or service. This material does not provide any recommendation of ation of 
investment, or legal, tax or any other type of advise, and it shinvestment, or legal, tax or any other type of advise, and it should not be relied upon to make any investment or decision.ould not be relied upon to make any investment or decision.

Any and all the decisions taken by any third party as a result oAny and all the decisions taken by any third party as a result of the information, materials or reports contained in this documef the information, materials or reports contained in this document, are the sole nt, are the sole 
and exclusive risk and responsibility of that third party, and and exclusive risk and responsibility of that third party, and GGamesaamesa CorporaciCorporacióónn TecnolTecnolóógicagica, S.A. shall not be responsible for any , S.A. shall not be responsible for any 
damages derived from the use of this document or its content.damages derived from the use of this document or its content.

This document has been furnished exclusively as information, andThis document has been furnished exclusively as information, and it must not be disclosed, published or distributed, partially oit must not be disclosed, published or distributed, partially or totally, r totally, 
without the prior written consent of without the prior written consent of GamesaGamesa CorporaciCorporacióónn TecnolTecnolóógicagica, S.A., S.A.
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