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» Overview of the company

~* NHH in the Em_.rmﬁ,

.+ Looking .*a..Em:.__ RS

.“hﬁum:nmx\am Current Pipeline

B -+ Appendix: dN-:_u::._.\uco:...,n“.,._._:m\..,
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BT e

' region merged in September 2000

Krasnapolsky merged

with Golden Tuiip

International {which was
unded in 1961} i

Strategic afliances with
KLM and Pegasus
Systems

G

OLDER FuLy

representing 1,000
rooms

68 hotels containin

] aver
10,000 rcoms in 1

countries

NH Hoteles and the _m_m%:m urban hotel

chain in the Benelux

Leading 3-4 sta an
hotel ownerfoperator in
the Netherlands and
Belgium

Golden Tulip and Tulip
Ihn brands

Top market positions in
Amsterdam and Brussels
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... and now enjoy a unique platform to become a major player
in the European arena

© 7Y Kragnapolsky

7" GoldenTulip.:” “NHExpress. ~ NH Mercosur TOTAL
25 3,659 66 10,692
44 5,177 64 7.897
37 3.764
167 22.353
28 3,592
195 25,945

[l Owned 47.8%
B Leased 35.3%
[] Managed 16.9%

[ ] Owned 39.5%
B Leased 35.3% ._

[ 1 Managed 25.2%




nsal

ow-z|

00Z 43U

0

S

jpuadd

Ve

'} xipuaddy s

2

usLn

d?

=
®,

Bu

- paemioy

_)|00_'| _

d21633e

°

--§18U

PR )

B puelq «

oJIAlaS

Rt
i
"

Ly
i, ¢
"'.. |

O MBIAIRAL

Jus

' -
v '
B

'
'

P N
[




@
| s31310H §

Bpisisury

g uspioy”

m

17 .
Ry pe

e =l gl i

]

IBPINSUY -

"8IV S UOZIQADY

8
Q.
=3
-
o
™
-
0.
™
M
4]
5'
—y
Q
o
-t
O
—ty
m
c
-
Q
o
m"
Wl
3
Q
v
=
3
o
o
-
=
QL
-
-~
Q.
=,
4"
N

]
-y
)
™
=)
3
ﬁ
Q
-
-
O
—ry
—fy
1)
q
W
;I
Wi
0
c
D
WA
~
W
Q
=.
w
-
L
c
=
:.-.
-
O
o
q
-t
—y
2
6 L]
Q
by
<
q
[~
Q
-




SNNJ dIT0L],
ALTIvLLISSY SURALTHOM,

5 ll-u.nr'n'][sa E‘l’_‘) 2? S‘!ﬂ Iﬂm

ISTOIYNSVIY

o

27100

FYIAVNHNWITY

TELOH

HH OdiNY9D

§s33d

$31110H

L
[Em]
N
=
)
-t
v

=
i
=
&
-
o
7]
o
[n]
Q
r=!
=3
I~
@
e
T
w
73]
~
=
[17)
m
o
=
5
w
o
=3
=B
=3
=
w

dI10 [, NATTON
ALTTYLITISOY TR TIOy,

————— §TALOY -——

IInL u=sp|eo

2

isd

|auag 3y u

uolbal xn

32 4eW 2sawop s) ul puelq paziubodai-3saq ay) S) s9I810H HN




6661 ‘Yp1eesey ey [opey) BHNOS

(e3uspRIG %1 |

Bllopy Jos 6l

53)310H HN 9605

Ldi ssauisng e

OM (9304 Yy uf

uo Ae3s nof pin

‘|anRI] sS3UISN Wl 221042 3541} 8y} se paatadiad Apeap sI Hy

b 1 40

e I

|d ‘a31a9s pue Ayjenb

| Bue

195 @nlledwod sy Buowe 35114 )
JO SWLIY Ul 9]e3s Jurod-SAl) B JO INO '} Se payueld S| S2[910H HiN *

T

PRI

195 aAallnadwiod sy buowe




RESERYAS

cae HLSLHAAS DL RLATRLIE BT

DHA FrAMA BLILAENIL
MY PXANPYAR Hud | THCIGY

LT TR FINPRI T TTEF TR TATE L ey |
& dhdul

r RN RrL e oty b wuiqeling
B4, paniaed 0o dpenksn wnoA s de
Iawr o Berpe il wBcary Iahke

EIENVENIDO

LOS HOTILES HH S04 FUNCIGEALES.
HUESTRO Wik 1AMBIEN LD L5.

Orercnteeies 1 Cleticdi
) e e st

Our 24-hour/365-day call center continues to provide
real time room availability and reservation for all hotels
through the computer network that connects all
properties.

received last vear one
million calls.

In March 2001, NH wilk be launching the third version of
the web site {www.nh-hoteles.com).

The site had more than 300,000 visitors in
year 2000 and 1.8% of the sales came
through the Internet.

Via the principal GDS (global distribution system)
(Amadeus, Galileo, Sabre and Worldspan) used by travel
agents worldwide, all NH hotels are available for
booking on-line,




NH's first interactive Internet initiative is to provide
its clients with on-line booking and reservations
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» Strategic Partners

« NHH in the markets ..

~» Looking forward

E: o Appendix: 12-month ”u.n_.._n_.._.m.m....m:._wm.
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NH Hoteles and Caja Madrid announced a joint
venture in 1999 to develop businesses related to
restaurant, catering and leisure activities

" Caja Madrid contributed with Los

Retamares Golf Club, in the north
west suburbs of Madrid and the
prestigious restaurant and banquet

facility El Casino

+« NH Hoteles contributed with seven

Caja Madrid

hotel which generate a large portion
of their revenues from food &
beverage and functions (weddings,
banquets, seminars) .

+ The new company started with a
total capitalization of Euro 90mm in a
sector with high growth prospects

« NH Hoteles holds a majority stake

» 20dsayings bank and 4% financial
institution in Spain

* +Euro 60 billion of total Assets

* 2000 hranches

* Currents strategic shareholder in
NH Hotelas (5%)
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The best of

two worlds
NH Hoteles
* 1Z nights in the iast 1Z months, you

don’t pay the annual free on the NH
Club American Express

= Free room upgrades whenever
available

¢ Keep your room until 4 p.m

* Priority on the waiting list if no
rooms are available

* No extra-charge for a double room
for single occupancy

- American Express

+ No charge limit

* In case of lost or theft, replacement
within 24 hours and responsability
limited to pta 8,000

* More than 4 million establishments
and 154,000 cash points to use the
American Express card in the world

* Purchasing tickets through the NH
Club American Express card you will
have up to 300,000 Euros accident
fhsurance

» 24 hours customer service
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Ferran Adria wagers on NH Hoteles to
create new restaurant service concepts

» Ferran Adria will contribute with his own
R&D department, “eiBullitaller”, to create
together with the NH teams a place for
innovation and imagination

* The project aims to discover new formulas
for creating new type of F&B service, from
breakfast to room service including fast
food, buffets and restaurants

*NH Hoteles will gain from the enormous
innovation capacity and experience of Ferran
Adria while El Bulli will benefit from the
hotel’s strategic locations in major cities and
the profile of NH customers to offer his new
restaurant concepts

"

Ferran Adria

* He is regarded as one of the best cooks in
the world

s Ferran Adria and Julio Sofer manage the
El Bulli Restaurast in Roses (Girona, in the
Catalonian region)

* Since 1998, they have their own R&D
department in Barcelona, “elBullitaller™

» Ferran Adria, awarded the National
Gastronomy Prize

* El Bulli enjoys 3 Michelin stars and the
highest ratings in alt restaurant guides

» He is authar of “El Bulli", “El sabor del
Mediterrédneo”, “Los secretos de Ef Bulli”,
"Cocinar en 10 minutos”, “Celebrar ¢ milénio
con Arzac-Adria”, and other publications

4

v




Adolfo Dominguez

« “NH Hoteles is the first to set the trends
and replace the old-fashioned uniforms in
the hotels”. Adolfo Dominguez

"« The idea is for all employees who attend
to the guests have a corporate image in
line with Nii's guality and vanguard
philosophy

» The receptionists, staff manager. sales,
restaurant and banguet employees will
wear the new uniforms designed by
‘Adélfo Domirniguez in all the 90 NH hotels
in Spain. More than 6,000 uniforms will -
be made in different sizes and atl
employees will have two of these for
thejr personal use

+ Founded in 1973

« 148 stores in Europe, Latin America, Japan,
China and southeast Asia

s High-quality designs, meticulous handicraft and
an innovate style

« From the beginning, the Adolfo Dominguez
brand is famous for its quality: long and slim,
minimal and volumetric style for women and
men’s fashion with rationalism carried to the last
detail ) .

» The group recently opened saven new centres
in the Lafayette Galleries in France, Harrods in’
London and two other stores in London

«It has also launched the U-line {fashion for
young people that has been a great success} and
new sales channels

wwwe.adolfodominguez.com and www.linea-u.com

=




Jesls del Pozo fragances exclusively
designed for NH Hoteles to be included
in the toiletry kit

* “My fragances reflect my style, my
way of understanding fashion and
life. Creating two exclusive fragances

for NH Hoteles has been an enormous
challenos, It is a araat ta reach NH's

RISy e A gre=9sr = SRS

public who, __rm me, appreciate the
importance of detail.” Jestis del Pozo

.... All the products with fragances
included in the new toiletry Kits will
scarry the name of the designer.

Jesis del Pozo

* Corporate image, recognition and a
unigue prestige in the Spanish fashion
sector for the last 27 years

» Produces the first perfume in 1992,
“Duende”, a highly successful fragance

‘which was followed by 5 more,

“Esencia de Duende”, "Halloween”,
“Quasar” and “Adventure Quasar”

*Sales in more than 120 countries

*He has been awarded the most
Emmﬂm_o:m _u_._umm in the mmnﬂoq

*Also women's pret a porter and
accessories such as Emﬁn_._mm and
glasses

¢ln 2001 he will venture into children,s

fashion with his new line, Jesus del
Pozo, Ir.
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s, NHH has been one of the best performing

o [y S

During Last 12 month

stocks within the selective Spanish stock exchange Index (lbex35)

i
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More than 40 international research analysts, including the
major investment banks, cover the stock

Analyst D Morgan Stanley Dean Witter - February 28, 2001:

recommendation " * NH Hoteles is our preferred play in the European Hotel
CORSensus sector where attractive investment cpportunities are scare

mw_w_. » Deutsche Bank - February 28, 2001:

* To reflect a strong start to the year and our increasing
optimism about the outlook for continental European hotel
markets in 2001, we are upgrading our Profit Before Taxes
for 2001 by 6%" .

b Lehman Brothers - February 28, 2001:

“NH is currently trading at 8.3 times 2001 EB{TDA estimates.
This valuation represents good value relative to its peers
when factoring in the promised EBITDA growth of 15% in
the next two years”

Source: Invertia - march 2001 D Credit Suisse First Boston - February 28, 2001:

“NH’s growth story is the ability to find attractive
development opportunities in key markets. Management has
a strong track record of 12% organic room growth over the _
past eight years and, focusing on retatively fragmented
markets, we believe a similar level of growth should be

achievable in the future”




.. * Strategic Partners

* NHH in .:._m._,:m._.mmnm | I

* Looking forward

. bvum:&w ._".n:mwmsw Eum_im

~ » Appendix: 1 .m-:i.:.n:_u..cua _,mm.__ﬂ
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Py

Zamora
Barcelona
Reus
Alicante
Almeria
Cartagena
Barcelona
Malaga
WEIETSE
Madrid
Tenerife
Madrid
Madrid
Vizcaya
CIEREDE]
Almeria
Madrid

{ 4 Star Segment Spain

25% owned'
Management
Leased
46% owned'
Leased

Leased
Leased
51% leased’
51% leased?
26% owned!
25% owned
Leased
Leased
Leased
Leased
Management
Leased

F

7 Estimated

- Opening

37d gtr, 2001

At gtr, 2001
40 gtr. 2001
st gtr. 2002
1t gtr. 2002

20 gitr, 2002
2nd qtr. 2002
2nd gtr. 2002
2rd gtr, 2002
2nd gtr, 2002
31d qtr. 2002
4th gtr. 2002
4t qtr. 2002
4th gtr. 2002
4th gy, 2002
4th qtr. 2002
15t gtr. 2003
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Investor Relations
. Samla Engracia, 120
28003 Muadrid
Tel. 0 451 97 62 - Fax 91 431 97 67

NH HOTELES POSTS 105% SALES GROWTH IN 2000

Madrid, 24 January 2001.- The sales registered by NH Hoteles in the year 2000 reached
545 million euros, a 104,86% increase compared to the previous year. This result comes
about following the incorporation of the Krasnapolsky hotel group to the HN Hoteles chain
from July 2000.

The company’s sales increase during the last quarter of 2000 has also followed an upward
path. Thus, from a 96% sales increase during the first nine months of the year — the first
period in which the Krasnapolsky sales were recorded — the year end growth amounted to
104,86%. \

On the other hand, the cofnpany once again registered a significant 9,16% rise of the Revpar
from 56,16 euros in 1999 to 61,30 euros in 2000.

The Revpar increase is the result of an average occupancy of 70,79% and ADR of 86,6 euros,
The increase in the average occupancy registered in the NH hotels in Spain stands out: from -
72% in 1999 to 73,58% in 2000. Another fact that must be highlighted is the take-off of the
Latin American hotels, where, in spite of the short time they have been in operation and the
financial difficulties of the local market, they have registered an average occupancy close to
40%. '

Finally, the average nimber of rooms of the consolidated group in 2000 was 13,220, a
60,11% increase compared to the 8,257 rooms registered in 1999. This increase is basically
due to the contribution of the Krasnapolsky rooms from the month of July 2000. The total
number of consolidated rooms for the group (nanagement not included) at December 31,
2000 amounted to 18.589. .



Investor Relations
Senta Engracia, 120

28003 Madrid

Tel 91 451 97 62 - Fax 91 451 97 67

3141220040 S1/12/1999 % Incrense
SALES .
. Hoicl and Restaurant 479,76 249 55
NI Hoteles . 34119 244,39
Krasnapolsky 133,08 -
Express 703 403
Latin America a.47 062
~ Golf 4,54 134
Real Bstate Sales 52,59 11,11
Other Income ' 8.40 4,17
Consolidated 54529 | 266,17 | +104,36] .
AVERAGE OCCUPANCY k
MH Hoteles 73.58% - 72.02%
| Krasnapolsky-Golden Tulip 70.09% : -
Express . 64,70% 63,34%
Latinoamérica 36.38% 3.38%
Consolidated _ 70,79%) | 757 | -1,08]
AVERAGE DAILY RATE (suros)
NH Hoteles 8747 79,65
Krasnapolsky-Golden Tulip ' 88,29 - ‘
Express . 54.85 46,36
. Latinoamérica ' . 2i.66 63,97
Consolidated l 86,6(_)1 | 78,47 | ) +1[l,36]
BEVEAR (euros)
NH Hoteles: 64,36 57,37
Krasnapolsky-Golden Tulip 61,29 - '
Express . 3549 30,62
Latinoamérica 29.71 223
Consolidated 6130 | 5616 | — +0.4
AVERAGE ER ROOMS
. NH Hoteles %.596 . 7.910
+ Krasnapolsky-Golden Tulip 3.646 -
Express : 430 325 ) ]
Latinoamérica 548 22 .

Consolidated S _ [ 13220 [ 8357 [ 60,11

™ Sales fm;m Krasnapolsky have been conselidated six maﬁrhs. Jrom July to December, 2000
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NH

Portfolio overview as of December, 2000;

) KRASNAPOLS-KY _
NH HOTELES GOLDEN TULIF NH EXPRESS NH MERCOSUR TOTAL
Hotels Rooms Hotels Rooms Hotels  Rooms Hotels Rooms Hotels  Rooms

Owned 25 3,659 33 6,163 1 43 7 827 66 10,692
Lease 44 5,177 12 2,059 g 661 - - 64 7.897
Management 9 803 23 2,581 3 159 2 221 37 3,764
Total [ 78 | 9639 || 68 | 10803 | [ 12 [ 863 || o [ 148 |[ 167 [ 22353 |
In project 15 1.741 6 953 5 483 2 415 23 3.592

Total [ o3 [ ma3s0 |[ 74 [ _mgs6 | [ 17 | 1346 || x1 | 1465 [[ 195 [ 25045 |
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PRESS RELEASE

NH HOTELES OPERATING PROFIT SURGES 142%
TO EUR 182.5 MN.

o Net profit up 41% to more than Eur 90 Mn.

o EBITDA/share jumps from Eur 0. 92 to Eur 1.81 despite a 23%
increase in the average number of shares.

o Sales rise twofold on the increase in the average number of
rooms in 61% and on REVPAR in 9.2%.

Madrid, 27 February 2001.-The operating profit (EBITDA) of NH Hoteles in
2000 is the highest ever, growing 141.6% to Eur 182.5 Mn, EBITDA (earnings
before interests, taxes, depreciation and amortization) is the most accurate
indicator of the Company’s performance since it does not include
extraordinaries, which in 1999 represented 21% of total revenues and were
mainly generated on the sale of Arco Bodegas Reunidas, S.A. for Eur 57.95 Mn,

The hotel chain’s net profit totalled Eur 90.7 Mn, 40.6% higher than in 1999.

Furthermore, in 2000, EBITDA per share is twice as high as in 1999 and
increases from Eur 0.92 to Eur 1.81.The average munber of shares increase
from 82 Mn at year-end 1999 to 100.76 Mn as at 31 December 2000.

Revenues totalling Eur 550.5 Mn, twice as high as the in the previous year,
drive the NH HOTELES GROUP earnings. Hotel sales, almost- Eur 480 Mn,
account for 87.1% of total revenues while real estate sales represented 9.6% of
the total. Administrative expenses were Eur 304.66 Mn; Eur 17.66 Mn was the
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cost of real estate sales and Eur 45.66 Mn corresponds to leases and real estate
faxes. '

Sales

Hotel sales, which include Krasnapolsky as from 1 July 2000, climbed 90% on
the back of the more than 60% increase in the average number of rooims. Sales
include Bur 11.65 Mn from the Gran Circulo de Madrid and Eur 1.68 Mn from
the Club de Golf Los Retamares.

Real estate sales, totalling Eur 52.59 Mn vs, Eur 11.1 Mn in 1999 were
generated by Sotogrande, of which Eur 44.47 Mn were from the sale of plots of
land and the balance from the sale of flats, docks and show houses. In addition,
at 31 December 2000, the Group had signed agreements for Eur 56.45 Mn that
were not recorded. :

Expenses

Direct administrative expenses, which also include Krasnapolsky figures as
from last July, include expenses corresponding to the new companies integrated
in the NH Hoteles Group since January 2000 (Gran Circulo de Madrid, Club de
Golf Los Retamares) totalling Eur 11.76 Mn. This caption also includes higher -
personnel costs due to the increase in the number of employees necessary for
handling the increased hotel activities and the increased number of rooms
operating,.

With respect to lease and real estate taxes, Krasnapolsky is included since 1 July
as well as the lease of the Gran Circulo de Madrid and of the NH Valladolid
hotel, which entered into a lease scheme on April 2000. It should also be noted
that the higher the Group’s activities, the higher the lease expenses since the
price of many of these contracts vary according to the hotel’s operating profit.
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The following table reflects the key figures of the NH Hoteles Group for 2000:

Accumnulated as at Dec.00 Accumulated as at Dec.99 0a/99

Eur Mn %o Eur Mn % Change
Hotel sales 479.24 87.1% 252.43 93.3% 89.9%
Real estate sales 52.59 9.6% 11.11 4.1% 373.2%
Other revenues 18.67 3.4% 7.15 2.6% 161.2%
Total revenues I 550.50 100.0% | 270.69  100.0%|| 103.4% |
Cost of' real estate sales ) - (17.66) _ (3.2%) (3.55) (1.3%) 397.1%
Direct adminisirative expenses (304.66) {55.3%) (158.25) (58.5%) 92.5%
OPERATING PROFIT | 22818 41.5% | 108,89 40.2% | 109.6%
Leases and real estate taxes (45.66) (8.3%) (33.349) (12.3%) 37.0%
EBITDA I 182.52 332% | 7555 27.9%|| 141.6% |
Depreciation and amortization (36.74) (6.7%) . (18.38) ~ (6.8%) 99.9%
Amortization of 5TG : )
Consolidation differences (13,36) (2.4%) 0.00 - 0.0% 0.0%
Provisions (1.59) (0.3%) (1.59)  (0.6%) 0.0%
EBIT | 130.83 23.8% | 55,58 20.5%|| 135.4% |
Net financial income (22.93) - (4.2%) (14.43) (5.3%%) 55.9%
Equity accounted results 1.51 0.3% 076 . 03% 993%
Extraordinaries 2211 4.0% 56.90 21.0% (61.1%)
EBT | 13153 23.9% | 98 81 36.5%|| 33.1% |
Corporate tax (36.91) (6.7%) (30.38) (11.2%) 21.5%

 Profit before minorities | 94.62 172% | 68.43 253%||38.3%
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Minorities GSh)  (0.7%) (392 (14%)  0.4%
NET PROFIT L 90.69 16.5% | 6451  23.8%)|| 40.6% |
Average number of shares 100.766.445 - §2.000.000

EBITDA per share | | 1.81‘
Earvings per share | 0.79

About NH Huteles'

The NH Hoteles Group (www.nh-hoteles.com) is the third ranking city business hotel chain
in Europe following the acquisition last July of the Dutch chain, Krasnapolsky. NH bas 162
hatels with more than 22300 rooms located in 15 countries in Europe, Latin America and
Africa. The Group also has moré than 28 new hotel projects in the pipeline with almost
3,600 new rooms. NH Hoteles are known for the quality of their service and installations,
with a trademark and comfortable décor designed to please the most discriminating tastes.
The hotels are equipped with the latest state-of-the-art technology to facilitate the
communication of their guests as well as their work and entertainment. Restaurant services
_ are one of the hotel’s priorities and offer guests the best in cuisine. 'NH Hoteles and the
prestigious chef, Ferrdan Adria, creator of the El Bulli restaurant, reached a collaboration
agreement to introduce new restaurant concepts in the hote!l chain.. The NH Group is listed in
the Madrid stock exchange (part of the selective IBEX 35) and in Amsterdam’s Euronext
index. :
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HOTELES

NH Hoteles Group Hotels:

KRASNAPOLSKY

NHMERCOSUR +
NH HOTELES * GOLDEN TULIP NH EXFRESS PORTUGAL - TOTAL

Hotels Rooms Hotels Rooms Hotels Rooms Hotels Rooms Hotzsls Rooms
Owned ¥ 25 3,659 33 6,163 1 43 7 827 66 10,692
Leused 44 5,177 12 . 2,059 8 . 66l - - [T 7.897
Under .
management 9 803 23 2,581 3 159 2 221 37 3,764
Total [ s o639 || e | 1oses | 12 | 83 | o 1048 || 167 | 22383
Projected 15 1,741 a 953 . 5 483 . 2 415 28 3,592
Tatal . . . 1
(Opened + projects) 93 11,380 74 11,756 17 1346 11| 1463 195 | 259454+

*Includes Sotogrande
#+ The total number of rooms include 4 ]:mtel enlargement pm]eets with 151 rooms.




