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Santa Engracia, 120, 7 
Main Building 
28003 Madrid, Spain 
www.nh-hotels.com 

 
In compliance with the information duties foreseen in article 17 of the Regulation (UE) 
No. 596/2014, on market abuse, article 227 of Royal Legislative Decree 4/2015 of 23th 
October, approving the Law on Securities Market, NH Hotel Group, S.A. and 
supplementary regulations (hereinafter, “NH” or the “Company”) hereby notifies the 
Comisión Nacional del Mercado de Valores (CNMV) of the following  
 

RELEVANT EVENT 

 
 
With regard to the General Shareholders’ meeting held today, the Company discloses 
the following documents: 
  

• Speech of the Chairman of the Board of Directors, Mr. Alfredo Fernández 
Agras. 
 

• Presentation of the Chief Executive Officer (CEO), Mr. Ramón Aragonés Marín.  
 
 
 
Madrid, 13 May 2019 
Carlos Ulecia 
General Counsel 
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ADDRESS BY MR ALFREDO FERNÁNDEZ AGRAS, 

CHAIRMAN OF THE BOARD OF DIRECTORS 

 
 
 
Dear Shareholders,  
 
For the third year running, I have the great pleasure of addressing 
this Annual General Meeting today as the Chairman of the Board. 
This year we come to you in a situation of absolute corporate stability, 
well on our way to completing integration of what is probably the 
most ambitious and differential multinational offer in the entire 
industry. 
 
The situation has changed greatly since last year's GSM, generally 
for the good, although I cannot ignore one negative aspect for 
shareholders: the share price. It has been a truly record year for NH, 
surpassing all our expectations. At the same time, we have taken a 
major step forward alongside Minor Hotels. 
 
It might, perhaps, seem paradoxical that I should be talking now 
about the excellent strengths and opportunities offered by our merger 
with Minor, when just a year ago, at our last GSM, we on the Board 
were recommending that shareholders turn down the take-over bid. 
 
I can assure you, however, that the Board and its Chairman have 
been motivated at all times, last year and this, only by our 
commitment to safeguard the interests of all shareholders, and to 
maximise the yield on their investment.  
 
This was the case when we gave our assessment of the acquisition 
price submitted by Minor in its mandatory take-over bid and it is 
again the case now that the operation has been completed and we 
have entered a new period of corporate stability and—we believe—
great opportunities for growth.  
 
 
To get started, I would like to briefly review the general context of the 
economy and the industry, in a year that has been especially intense 
for our company. 
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During 2018, world economic activity maintained a growth rate of 
+3.9% higher than the previous year (+3.5%). Global growth has 
maintained a positive cycle of trade and investment. More specifically 
in the Eurozone, the growth rate for 2018 was +1.9%, slightly lower 
than in 2017, which was +2.2%. It should be noted that the European 
economies continue to grow, although certain signs of a slowdown 
are beginning to appear with more moderate growth rates. On the 
other hand, growth in emerging countries is expected to remain 
stable, albeit with widening divergences between countries. 
Argentina has suffered a strong depreciation of the currency having 
declared itself a hyperinflationary economy and Mexico had a slightly 
lower growth than expected. 
 
According to the World Tourism Organization ("WTO"), in 2018 in the 
world international tourist arrivals reached the figure of 1,400 million, 
representing an increase of +6% over the previous year, thus 
consolidating the strong results of 2017. More specifically, 
international tourist arrivals in Europe reached 713 million in 2018, a 
remarkable increase of 6% compared to an exceptionally strong 
2017. In this European context, Spain has established itself as the 
world's tourism power along with France and the United States, 
managing to beat its record with 82.6 million foreign tourists with a 1% 
increase in the number of international arrivals. Although as I said 
last year, we must be aware that quantity is often at odds with quality. 
We have to look for quality tourists, who contribute and enrich the 
country, not be guided by simple growth statistics. On the other hand, 
growth in South America was 3%. 
 
The recent general elections may provide a way out of the political 
impasse in which the country has been held for the past few years. 
Different possibilities of government are opening up. It would be 
desirable to reach a stable agreement, which would also include the 
broadest possible consensus on the major economic, political and 
social issues. 
  
It is important that public finances fulfil their commitments to Brussels, 
of course, but it is no less important that private initiative and national 
entrepreneurship are recognised in all their value as generators of 
employment, growth and wealth for the country as a whole. Their 
pursuit of profit is a legitimate objective that must be recognised and 
encouraged, but it also requires a high degree of ethical compliance.  
 
At the same time, international investment has been a determining 
factor in the recovery of our economy. From now on, it must continue 
to be one of the strong points of the country's growth, which requires 
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legal certainty, fiscal homologation with respect to the countries 
around us and predictability of the rules. These are aspects in which 
our future governors should also deepen. 
 
*** 
 
Looking now at our company I sincerely believe that NH has been 
both a symbol and a leader of the strength of the industry over the 
last three years. We successfully undertook an ambitious plan of 
restructuring and modernisation, launched with close understanding 
between the Board of Directors and the management team. The 
resulting success has been achieved in record time, making the 
group an international benchmark in terms of positioning, efficiency 
and outlook. 
 
This magnificent development has placed us, since the end of 2017, 
at the centre of the international showcase. Moreover, it came at a 
time when corporate operations and global partnerships were already 
beginning to play an important role. Minor's interest in NH must be 
viewed in that context, and it has led to a corporate alliance with 
unquestioned potential for our firm. 
 
A year ago, the Board argued against accepting the price offered by 
Minor. We did so in all conviction, at all times obeying our mandate of 
seeking to maximise the value of the company for NH shareholders. 
 
Nonetheless, the Spanish legislation clearly established that the 
bidder, Minor, could base its equitable price on the highest price it 
would have paid in the twelve months prior to the take-over bid—in 
this case EUR 6.30 per share, after dividend payment—as you are 
well aware. 
 
The deadline for accepting the take-over bid coincided with a 
moment of extreme volatility for the stock market as a whole and 
given the major gains compared to the quoted prices of previous 
years, practically all of NH's investors (94,1%), decided to accept the 
offer despite the Board's recommendations. Following the take-over, 
and given the practical non-existence of a free float, the fall in the 
share price was inevitable. However, I must reiterate that we are still 
convinced that a reasonable price for NH stock is still above EUR 
6.30 per share, given the already consolidated advantages of our 
current strategy plan. 
 
In any case, now that the take-over has taken place, the Board 
continues to work for the interests of all shareholders. In doing so, it 
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has had the full support of the new majority shareholders. Minor has 
praised the potential for growth in NH's worth, due to sustained 
growth in income over the last three years and its confidence in the 
company's strategy plan. 
 
Today, NH is a listed company, and we shall continue with the same 
transparency and commitment to the market. The Board has 
therefore focused on promoting the main aspects of the current 
strategy plan, in particular: 
 

 The favourable outlook in the urban sector in Europe; positive 
forecasts for the main European cities have enabled us to 
raise our forecasts for 2018, and probably for 2019 too. 
 

 The initiatives launched during 2018 and 2019, with 
investment in repositioning and efficiency measures, will yield 
additional growth, over and above market rates, in the next 
two years.  
 

 Moreover, the asset repositioning initiatives for 2019 and 
2020, worth 170 million euros, will bring additional above-
market growth between 2020 and 2022. 
 

 Given the extremely low level of borrowing, we will have the 
financial capacity to continue growth or to consider additional 
remuneration to shareholders. 
 

 Our value is backed by a solid base of owned assets, totalling 
EUR 2.100 million according to the latest valuation. 

 
As I have already said, our main concern now is the low liquidity of 
NH's stock value. Reduced trading volumes have a major impact, 
and negatively, on the value of our shares. We have implemented 
measures to correct this situation, such as the liquidity contract and 
analyst calls, although to be entirely frank, we must accept that there 
may be no solution with the current free float level. We certainly plan 
to continue with these measures, and to continue with our best 
practice and good corporate governance. We believe that this is our 
responsibility and an essential part of our commitment to each and 
every one of you. 
 
From the outset, Minor has praised the high degree of 
complementarity and the limited overlap between the two companies,  
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as well as the potential for synergies, particularly through 
repositioning of a number of NH hotels in the luxury business 
segment and cross-selling between both customer databases 
 
Minor has also stated its intention to support the NH Board and 
management team in all aspects related to the Group's long-term 
value creation, including an alignment of the management team on 
the company's financial targets for 2019. 
 
It also supports the target for shareholder remuneration set before 
the take-over, including the interim dividend from the 2018 income 
statement which is now being submitted for your approval, and plans 
to keep it at levels equivalent to approximately 50% of consolidated 
recurring net profits. It agrees with NH's main financial targets for 
2019, in particular the EBITDA (EUR 285 million). 
 
Over the last few months, close collaboration with Minor has enabled 
NH to reinforce its brand image and awareness. This is a sign of the 
transparency and rigor with which the company is transferring its new 
features to the market as a whole. 
 
For 2019, the NH Hotels brand was ranked second among the Top 
Ten Brand Strengths in Spain in a report by specialist consultancy 
firm Brand Finance. We are the top hotel firm in the ranking, and one 
of only two companies with a Triple A rating, the highest on the table. 
We are particularly proud of this achievement given that the other 
triple-A firm was Zara, the great Spanish and worldwide business 
success. 
 
Minor is a firm defender of the standards of good corporate 
governance and has recognised international prestige in this area. It 
has stated its interest in maintaining at least one third of the total 
number of independent directors on the NH Board, to represent the 
interests of minority shareholders and help create value for the 
company.  
 
For its part, the Board has maintained the highest standards in the 
make-up and compliance of the Steering Committee, whose task is 
to optimise business, and which has shown itself to be especially 
effective. The appointment to the Board of Beatriz Puente is another 
example of the value we place on our executives, something on 
which the Board is in unanimous agreement. We have also promoted 
compliance, particularly in relation to codes of conduct, criminal risk 
prevention, internal regulation, conflicts of interest and corporate risk 
policies and maps. 
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*** 
 
Full collaboration with the majority shareholders offers additional 
security for all other shareholders too. In February of this year, the 
Board of Directors signed a framework agreement with Minor 
International, to establish a delimited and transparent area of 
relations in accordance with best practices on corporate governance. 
 
We have set out some very clear rules on exchange of information 
and operations. We also defined the geographical zones and market 
segments of each company, established joint protocols for corporate 
action and set out exhaustive regulations to prevent and resolve any 
possible conflicts of interest. 
 
The framework agreement has enabled us to integrate the different 
hotel brands of the two groups. We now have a single corporate 
umbrella for the over 500 hotels and 8 brands, operating in more 
than 50 countries. We are already analysing, hotel by hotel, the 
rebranding of some European assets, and the possibility of 
expanding the brands out of their traditional geographical areas. 
 
A project is also underway to optimise management of Minor's hotels 
in Portugal and Brazil under the Tivoli brand, management of which 
would be transferred to NH. This will remove any overlap between 
the respective portfolios. A few weeks ago, we also announced the 
opening of the first Anantara brand hotel in Spain, the Anantara Villa 
Padierna Palace Benahavis Marbella Resort. 
 
 
From now on, it is up to us to maximize the great potential that NH 
and Minor have working together. 
 
Minor's strength will be combined with that of NH, whose 
performance over the last three years has exceeded all expectations. 
Most of the success has, without doubt, been due to the close 
agreement and understanding between the Board of Directors and 
Steering Committee. All the 18,000 employees of NH Hotel Group, 
led by our CEO, Ramón Aragonés, have played a leading role in all 
of these achievements, which are sure to become even more 
remarkable over coming years. 
 
Because of that we enter this exciting new stage in excellent 
circumstances, in what we believe to be the most ambitious and 
highly-qualified international hotel project. We want to continue 
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growing and at the same time to help our staff, customers and 
shareholders to grow. We have earned your trust thus far, and we 
hope to continue improving and bringing the NH experience to more 
and more customers in ever more places. 
 
Thank you. 
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