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DISCLAIMER

This presentation has been prepared by MERLIN 
Properties SOCIMI, S.A. (the “Company”) for informational 
use only. 

The information contained in this presentation does 
not purport to be comprehensive or to contain all the 
information that a prospective purchaser of securities of 
the Company may desire or require in deciding whether or 
not to purchase such securities. The information contained 
in this document is subject to change, verification and 
completion without notice. Neither the Company nor any 
of affiliates, advisors or agents makes any representation 
or warranty, express or implied, as to the accuracy or 
completeness of any information contained or referred to 
in this document. Each of the Company and its affiliates, 
advisors or agents expressly disclaims any and all liabilities 
which may be based on this document, the information 
contained or referred to therein, any errors therein or 
omissions therefrom. Neither the Company, nor any of its 
affiliates, advisors or agents undertakes any obligation 
to provide the recipients with access to additional 
information or to update this document or to correct any 
inaccuracies in the information contained or referred to 
therein. 

Certain statements in this document regarding the market 
and competitive position data may be based on the 
internal analyses of the Company, which involve certain 
assumptions and estimates. These internal analyses 
may have not been verified by any independent sources 
and there can be no assurance that the assumptions 
or estimates are accurate. Accordingly, undue reliance 
should not be placed on any of the industry, market or 
competitive position data contained in this presentation. 
Additionally, certain information contained herein may 
be based on management accounts and estimates of the 

Company and may have not been audited or reviewed 
by the Company’s auditors. Recipients should not 
place undue reliance on this information. The financial 
information included herein may have not been reviewed 
for accuracy or completeness and, as such, should not be 
relied upon.

This information is provided to the recipients for 
informational purposes only and recipients must undertake 
their own investigation of the Company. The information 
providing herein is not to be relied upon in substitution for 
the recipient’s own exercise of independent judgment with 
regard to the operations, financial condition and prospects 
of the Company.

The distribution of this presentation in some jurisdictions 
may also be restricted by law and persons into whose 
possession this presentation comes should inform 
themselves about and observe any such restrictions. The 
securities of the Company have not been and, should 
there be an offering, will not be registered under the U.S. 
Securities Act of 1933, as amended (the “Securities Act”), 
or the U.S. Investment Company Act of 1940, as amended 
(the “Investment Company Act”). Such securities may not 
be offered or sold in the United States except on a limited 
basis, if at all, to Qualified Institutional Buyers (as defined 
in Rule 144A under the Securities Act) in reliance on 
Rule 144A or another exemption from, or transaction not 
subject to, the registration requirements of the Securities 
Act. The securities of the Company have not been and, 
should there be an offering, will not be registered under 
the applicable securities laws of any state or jurisdiction of 
Canada or Japan and, subject to certain exceptions, may 
not be offered or sold within Canada or Japan or to or for 
the benefit of any national, resident or citizen of Canada or 
Japan.

THIS PRESENTATION DOES NOT CONSTITUTE OR FORM 
PART OF ANY OFFER FOR SALE OR SOLICITATION 
OF ANY OFFER TO BUY ANY SECURITIES NOR SHALL 
IT OR ANY PART OF IT FORM THE BASIS OF OR BE 
RELIED ON IN CONNECTION WITH ANY CONTRACT OR 
COMMITMENT TO PURCHASE SHARES. ANY DECISION 
TO PURCHASE SHARES IN ANY OFFERING SHOULD BE 
MADE SOLELY ON THE BASIS OF PUBLICLY AVAILABLE 
INFORMATION ON THE COMPANY.

This presentation may include forward-looking statements. 
All statements other than statements of historical facts 
included in this presentation, including, without limitation, 
those regarding the financial position, business strategy, 
management plans and objectives for future operations 
of the Company are forward-looking statements. These 
forward-looking statements involve known and unknown 
risks, uncertainties and other factors, which may cause 
such actual results, performance or achievements, or 
industry results, to be materially different from those 
expressed or implied by these forward-looking statements. 
These forward-looking statements are based on numerous 
assumptions regarding the present and future business 
strategies of the Company and the environment in which 
they expect to operate in the future.

Forward-looking statements speak only as of the date 
of this presentation and the Company expressly disclaim 
any obligation or undertaking to release any update of, 
or revisions to, any forward-looking statements in this 
presentation, any change in their expectations or any 
change in events, conditions or circumstances on which 
these forward-looking statements are based.

In reviewing this presentation, the recipient is agreeing to, 
and accepting, the foregoing restrictions and limitations.
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Fast facts

 

JUNE 16

GAV(4)

€ 6,527 m 

GROSS YIELD

EPRA

5.0%

GROSS RENTS

1H16

€ 154.6 m

IN STOCK

GLA

1,895,760 sqm

NET DEBT

JUNE 16

€ 3,124 m

NET YIELD

EPRA

4.7%

REC. EBITDA

1H16

€ 135.5 m

EXPANSION PROJECTS

GLA

502,915 sqm

COST OF DEBT

SPOT

2.4%

NAV/SHARE

EPRA

10.6

EPRA EARNINGS

1H16

€ 80.6 m

ANNUALIZED

ATTRIBUTED GRI(2)

€ 322.4 m

LTV

JUNE 16

47.9% 

NAV

EPRA

€ 3,423 m

REC. FFO(3)

1H16

€ 98.7 m

ANNUALIZED

GRI(1)

€ 308.5 m

Source: Company 
(1)  Annualized gross rents/net rents calculated as passing gross rent/net rent as of June 30, multiplied by 12. GRI and net rents include fully consolidated assets. 
(2)  Minority stakes would proportionally add € 13.9 m of gross rents to a total of € 322.4 million.
(3)  FFO calculated as EBITDA (€ 128.2m) minus net financial expenses (€ 36.8m).
(4)  Includes June-2016 Savills/CBRE appraisals plus total acquisition costs for forward purchase assets.



FINANCIAL  
RESULTS 1H 2016
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1H16 Financial results Consolidated profit and loss

(Per share in €)

Recurring EBITDA 0.42 0.30 +38.1% 
Recurring FFO 0.31 0.23 +32.4%
FFO 0.28 0.21 +27.1%
EPRA EPS 0.25 0.23 +7.9%
IFRS EPS 0.65 0.62 +5.9%

Source: Company 
(1)  Annualized gross rents and net rents have been calculated as passing gross / net rent as of June 30, multiplied by 12.
(2)  Gross rents net of property expenses not recharged to tenants, incentives and collection loss.
(3)  FFO calculated as EBITDA (€ 128.2m) less net financial expense paid of €36.8m.
(4)  Recurring EBITDA equals EBITDA less non-recurrent one-off expenses.
(5)  Recurring FFO equals FFO less non-recurrent one-off expenses.

OUTSTANDING +32% YOY GROWTH IN RECURRING FFO/SHARE

(€m) 1H 2016 1H 2015 YoY

Gross rents(1 ) 154.6 65.4 +136.4%

Net rents(2) 142.3 63.1 +125.5%

EBITDA 128.2 57.3 +123.7%

FFO 91.4(3) 43.1 +111.8%

Recurring EBITDA(4) 135.5 58.9 +130.2%

Recurring FFO(5) 98.7 44.7 +120.7%

EPRA earnings 80.6 44.8 +79.9%

IFRS net profit 211.1 119.6 +76.6%
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Source: Company.

Bridge gross rents to FFO
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(€ million)

154.6 (8.7)
145.9 (3.7) 3.4 (10.2)

(7.3)
128.2 (36.8)

91.4

142.3

1H16 Financial results

EXCELLENT OPERATING EFFICIENCY (92% GROSS-TO-NET & 88% EBITDA MARGIN)
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EPRA Metrics

Source: Company 
(1)  Calculated as annualized net rents after incentives and collection loss (passing net rents as of June 30, multiplied by 12), divided by commercial portfolio GAV
(2)  Adjustment to the EPRA Net Initial Yield in respect of the expiration of rent-free periods (or other unexpired lease incentives such as discounted rent periods and step rents)
(2)  EPRA occupancy

Includes Propex 5.6%

Tenant incentives  2.4%

Opex recurring 6.6%

1H16 Financial results

EPRA NAV PER SHARE GROWS € 0.75 IN THE PERIOD (+7.6%)

1H 2016 Dec 2015 Change

€ m Per share € m Per share

EPRA NAV 3,423.2 € 10.60 3,181.2 € 9.85 7.6%

EPRA NNNAV 3,045.7 € 9.45 2,926.4 € 9.06 4.3%

Adjusted EPRA NAV 3,344.9 € 10.35 2,981.5 € 9.23 12.1%

EPRA net initial yield(1) 4.7% 5.0%

EPRA “topped-up” NIY(2) 4.7% 5.0%

EPRA occupancy(3) 95.5% 94.6%

Recurring EPRA Costs 14.6% 14.3%

Personnel 4.5%

Other 2.1%
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Portfolio valuation

HIGH QUALITY ASSETS DRIVING STEADY GROWTH IN GAV (+5.4% LFL)

1H16 Financial results

(€ m) 1H16 FY15 Lfl Change

Office 2,337.7 2,189.6 3.1%

Shopping centers 709.4 683.7 8.2%

Logistics 290.3 276.5 5.0%

High street retail 2,040.3 1,934.6  5.5% 

Hotels 412.9 397.5 3.9% 

Rented residential 340.0 288.1 18.0% 

Other 4.0 12.2 1.3% 

Land for development 107.8 50.5 9.0% 

Non-core land 131.7 132.6 (0.7%)

Minority stakes 152.3 138.1 10.3% 

MERLIN 6,526.6 6,052.7 5.4% 
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Source: Company.

GAV bridge

Testa  
Goodwill bridge

Valuation drivers1H16 Financial results

+70% OF TESTA GOODWILL OFFSET IN 1 YEAR

GAV  
Dec-15

6,052.7

GAV Jun-16

6,526.6

Capex

7.4 149.4

Disposals 
1H16

(8.2)

MERLIN 
revaluation

325.3

Acquisitions 
1H16

270.0 

199.7

78.3 

(70.1) 

(121.4) 

At acquisition Jun-16Dec-152H15 1H16
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Valuation drivers

HIGH POTENTIAL FOR FURTHER CAPITAL VALUE GROWTH

27 bps
MERLIN 
Average

22 bps

68 bps

7 bps

15 bps

Office

26 bps

High street  
retail

Hotels Rented 
residential

Other

44 bps

Shopping
centers

34 bps

Logistics

1H16 Financial results

GAV INCREASE MOSTLY DRIVEN BY PRUDENT YIELD COMPRESSION
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1H16 Financial highlights Debt summary

% Gross debt  40% 26% 26% 5% 3% 100%

Average interest 
rate (spot)  2.8% 1.9% 2.2% 2.9% 1.8% 2.4%

% Hedged  97.7% 70.0% 100% 57.3% 33.2% 86.9%

Mortgage 
loans

Unsecured  
loans

Unsecured
Bonds

Non-core  
debt

Leasings Net  
debt

CashGross  
debt

1,284.7 

850.0 

850.0 
169.7 

112.1 3,266.5
3,123.5

(143.0) 

STRONG CREDIT PROFILE WITH OVER 57% OF DEBT UNSECURED 

€ 3BN DEBT REFINANCINGS INTERNALLY EXECUTED (NO ARRANGEMENT FEES PAID)
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Debt schedule

Debt metrics

Debt schedule and metrics

13 25 

2016 2017

149 19 
141 

2018 2019 2020

84

23 
850

2021 2022

1,032
81

850

2023 +2024

Unsecured bank debt Unsecured bonds Secured loan & other

REDUCING LEVERAGE, EXTENDING MATURITIES, LOWERING FLOATING RATE EXPOSURE

(1)  Calculated as nominal debt amount without collateral security divided by total debt.

1H16 Financial highlights

30/6/16 31/12/15

LTV 47.9% 49.8%

Average Interest rate (spot) 2.4% 2.2%

Debt with floating interest rate 13.1% 56.7%

Unencumbered debt(1) 57.2% 16.5%

Undrawn facilities (€m) 320.0 -

Average maturity (years) 6.6 3.7
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TSR = +8.7%

Total shareholders return

€ per share

  

1H16 Financial results

9.85

EPRA NAV
Dec-15

0.75

EPRA NAV
growth

1H16

10.60

EPRA NAV
Jun-16

0.11

DPS
April-16

10.71

TSR
Jun-16

EXCELLENT RETURN TO SHAREHOLDERS IN THE PERIOD
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PORTFOLIO 
PERFORMANCE
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Portfolio performance 1H 2016 Yields, occupancy and WAULT

Source: Company 
(1) Gross yield is calculated dividing annualized gross monthly rents by GAV
(2) WAULT by Rents means the weighted average unexpired lease term, calculated as of 30 June 2016

EPRA Gross Yield per asset type(1)

Occupancy and WAULT per asset type(2)

Office

95.5%
MERLIN 
Average

9.3
MERLIN 
Average

4.5

90.1%

Shopping 
centers(2)

2.6

90.4%

Logistics

4.0

98.2%

High 
street retail

20.2

100%

Hotels

3.5

100%

Other

15.8%

100%

Rented 
Residential

2.2

97.0%

Other

5.0%
MERLIN  
Average

Office

5.0%

Shopping 
centers(2)

5.3%

Logistics

6.9%

High 
street retail

4.8%

Hotels

5.6% 5.6%

Residential

3.8%

INCOME RESILIENCE THROUGH HIGH OCCUPANCY AND LONG DATED WAULT
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1H 2016 Leasing activity

(506)

49,719

22,596

(23,102)

46,149

17,276

(918)

(18,193)

77,400

13,873 13,851

(4,536)
(18,387)

21,579

48,468

Offices

68% renewed 43% renewed 100% renewed - 72% renewed

Minority 
stakes

Logistics 
pre-let

Logistics 
stock

Shopping 
centers

Renewals Out In Net

RECORD PERIOD IN LETTING ACTIVITY WITH 311K SQM CONTRACTED

Portfolio performance
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Shopping centers

Logistics

Office 

1H 2016 Leasing highlights Clients

Renewal
10,732 sqm
Principe de Vergara 187

In
1,718 sqm
Padres Dominicos T4

In
3,015 sqm
Juan Esplandiú, 11-13

In
4,667 sqm
Aquamarina

Renewal
5,389 sqm
Larios

Renewal
4,177 sqm
Marineda

In
11,984 sqm
Marineda

Renewal
2,026 sqm
Larios

Renewal
28,490 sqm
Coslada Complex

In
21,579 sqm
Pedrola Complex

In
48,468 sqm
Cabanillas II

Renewal
38,763 sqm
Alovera

ATTRACTING LEADING CLIENTS 
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LfL Rental growthPortfolio performance

REAL, POSITIVE LFL RENTAL GROWTH ACROSS THE BOARD

Absolute % LfL effect % LfL

% 
Renewed

#
Leases

Rent
Change Occupancy CPI Rent

In 
total

Same 
space

Office 12% 40 (1,162) (811) (172) (179) (0.16%) (0.91%)

Excl. expiry  
of 2 old leases 9% 38 2,100 1,480 (166) 786 0.75% 5.70%

Shopping Centres 12% 53 (900) (1,414) (29) 544 1.46% 11.99%

Logistics 18% 4 546 647 (29) (72) (0.37%) (2.02%)

Excl. expiry  
of 1 old lease 16% 3 741 647 (21) 115 0.67% 4.32%

TOTAL 13% 97 (1,441) (1,578) (156) 294 0.18% 1.06%

Excl. expiry  
of old leases 11% 94 2,016 713 (142) 1,445 0.91% 6.24%

Commercial annualized LfL rent evolution (passing 30/06/16 vs. passing 31/12/15)
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Shopping centers evolutionPortfolio performance

RETAIL METRICS OUTPERFORMING THE MARKET

Marineda

Porto Pi

Larios

Centro Oeste

Arturo Soria

Monumental

MERLIN

LTM Footfall  
(million) 

16.7 

4.9 

6.9 

9.2 

11.1 

2.3 

51.1

LTM Sales 
(million)

165.1 

25.7 

45.5 

88.0 

57.9 

8.5 

390.7

LTM Footfall 
evolution

6.6%

8.0%

4.1%

21.4%

7.9%

14.1%

+9.4%

LTM Sales 
evolution

4.8%

5.4%

1.9%

8.9%

6.1%

8.5%

+5.7%
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CASTELLANA 83-85 LARIOS PORTO PI

Other initiatives LEED/BREAAM program

EUCALIPTO 25

AV. BRUSELAS 33

EUCALIPTO 33

PEDRO VALDIVIA 10

PARTENON 16-18

PARTENON 12-14

NEWNEWNEW

3 NEW CERTIFICATES OBTAINED TO A TOTAL OF 7 OFFICE BUILDINGS + 2 SHOPPING CENTERS 
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INVESTMENT 
ACTIVITY



ı 23 ı

Investment activity Saba Parques Logisticos

DESCRIPTION

•  Saba Parques Logísticos (SPL) is a 
reference player in logistics in Spain, 
owning landmark assets such as Parc 
Logistic Zona Franca (PLZF) in Barcelona 
and ZAL in Sevilla.

•  The company owns 353k sqm of  
stock plus potential to develop a further  
1.5 million sqm.

•  PLZF is a leading logistics park with an  
excellent location in the Barcelona port, 
with direct access to the airport and 7 
km from city centre.

•  Closing expected in 4Q 2016. 

VALUE DRIVERS

•  Consolidation in Barcelona becoming #1 
player in the first isochrone market.

•  Footprint expanded towards the South 
(Sevilla), North (Vitoria) and West (Lisbon) 
of the Iberian Market. 

KEY METRICS

Stock logistics Stock office & other
325k sqm 48k sqm

Yield on cost(1)

>9.0%
Logistics  
development

Office & other  
development

1.5m sqm 149k sqm

Price
€189m

GRI less leasehold costs
14.1m

Logistic GLA (sqm) 131,006 106,700 85,003 2,650 - 321,906

Land for logistic develop (sqm) - 99,209 773,479 - 642,540 1,515,228

Land for office develop (sqm) 146,006 - - 3,000 - 149,006  

GRI 10.0 4.1 1.7 0.6 - 16.4

GRI less leaseholds 8.1 3.7 1.7 0.6 - 14.1

SABA Parques Logísticos S.A.

75.6%
Parc Logistic  
de la Zona 

Franca 

60%
Zal 

Sevilla

44.4% 
Arasur

100%
CIM Vallés

100%  
SPL 

Lisboa 
Norte

Total

(1) Calculated as GRI less leaseholds divided by value ex land for development.
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Investment activity Saba Parques Logisticos – PLZF  

EXCELLENT LOCATION IN “MAIN & MAIN” LOGISTICS AREA OF BARCELONA 1ST ISOCHRONE
ADJACENT TO ZAL PRAT AND ZAL BARCELONA (OPERATED BY MERLIN PROPERTIES)

PLZF

El Prat Airport
Port of Barcelona

ZAL BCN

ZAL Prat



Investment activity Saba Parques Logisticos – PLZF 
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TOP-TIER TENANTS: CORREOS, AIR PHARMA, LOGISTA, ASM, CELLNEX, ABERTIS
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Investment activity Saba Parques Logisticos – ZAL Sevilla
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EXPANDING FOOTPRINT TO MAIN LOGISTICS HUB IN SOUTHERN SPAIN WITH TOP TENANTS  
SUCH AS DECATHLON, AIRBUS, NORBERT DENTRESSANGLE
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SOLD €27.4m +26.9%

Proceeds Gain over
Dec-15 GAV 

€15.9m +21.6%PIPELINE

Assets disposals

100% OF BBVA BRANCHES SOLD LOCATED IN PERIPHERAL PRIME LOCATIONS
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CLOSING
REMARKS
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Closing remarks

•  +7.6% EPRA NAV per share
• +32.4% Rec. FFO per share
• Total shareholders return of 8.7% in the 1H 16
•  Robust financial position: maturities extended and floating  

interest exposure reduced

•  New transactions with excellent growth potential
•  SPL consolidates MERLIN in Barcelona port and further  

expands footprint south, north and west of the Iberian Peninsula
•  Recycling capital with sizeable capital gains

INVESTMENT 
ACTIVITY
OFFERING 
GROWTH 
POTENTIAL

EXCELLENT SET 
OF RESULTS

•  Great performance across the board
•  Rising rental growth

•  Strong letting activity driving occupancy upwards

•  Retail operational metrics

HIGH QUALITY 
ASSETS 
DELIVERING 
PERFORMANCE



Paseo de la castellana, 42

28046 MADRID

+34 91 787 55 30

info@merlinprop.com

www.merlinproperties.com




