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T'urther step in the realignment of Bavyer [TealthCare;

Bayer enters strategic pharmaceuticals alliznce wich Schering-Plough

- Establishes regional marketing and distribution agreement in the United States
and Japan

- Repositions the pharmaccuticals business in the United State:

- Creates an Oncology Business Unit with global responsibilit:

Leverkusen / September 13, 2004 — Today Bayer announced that it is continuing the
systcmatic realignment of ite TTealthCare business ancl has enti:zed a broad
pharmaccuticals alliance with 11.8.-based Schering-Plough Corporation, of
Kenilworth/NJ. According to the terms of the agreemant, Bay« *s primary care
pharmaccutical products will be markceted and distributed by S vhering-Plough in the
United States. The companics have also cammitted to a co-ma-keting agreement for
future promotion of a Schering-Plough cardiovascular product. Zetia, in Japan. At the
same timc Baycr [TealthCarc will build up a new 1J.S.-based giobal oncology busincss
unit and refocus its ULS. organization on high-profit specialty :.nd biotech products to
form Bayer ITcalthCarc’s Specialty Pharmaccuticals tusiness.

“Following the targeted cxpansion of our consumer-focused biisiness with the planned
acqusition of Roche Consumer TTealth, we have now reached 'mother strategic
milcstone for Bayer [TealthCare. The alliance with Scacring-P ough will take advantapc
af the regional strengths of both companics. Tt will he.p us ada-t cost structurcs and
resourecs 1 the United States to meet our strategic financial objcctives and better
cxploit the potential of our products and, at the same time, furt er expand our busincss
in Japan,” explained Werner Wenning, Chairman of the Board of Bayer AG.

Under the terms of the agreement, Schering-Plough will under:ake marketing and
distribution activitics for Bayer’s primary carc products in the Inited Statcs and
Pucrto Rico. Accordingly, a large part of Baycr’s marketing a:d salcs organization
currently supporting primary carc in these markets wi'l be inte irated into Schering-
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Ploagh. This will cnhance the potential for Bayer’s partfolio turough scasonally-
complcmentary detailing from an expanded Schering-Plough sales foree. Bayer
cstimates that approximatcly 1,800 U.S.-based Bayer primary -are salcs and
marketing positions will be impacted — cither through transfer 5 Schering-Plough or
through reductions.

Baycr’s drug products will remain the praperty and legal respo.isibility of Bayer and
continue to be sold under the Bayer brand namcs. The agrceme it covers only those
Bayer products alrcady approved, not these in development.

Schering-Plough will market Baycr antibiotics Avelox and Cipra, the cardiovascular
product Adalat and some other smaller established primary carn: Bayer products in the
United States and Puerto Rico. Schering-Plough will pay a roy: 'ty to Baycr based on
nct sales of these products. Schering-Plough will also undertak: on Baycr’s behalf the
U.S. commercialization activitics for Levitra, which is markete] under a co-promotion
agreement between Bayer TTealthCare and GlaxoSmithKline PI 2 {GSK). Bayer and
Schering-Plongh will share Bayer’s portion of the profits on 1].3. sales of Levitra in
cxchange for Schering-Plough’s promoation of the drug. Other jroducts marketed by
Schering-Plongh in the 1.8, and Puerto Rico include the allergy and respiratory tract
products Nasonex, Clarinex and Foradil and the cardievascular :lrugs Vytarin and
Zetia.

Concurrent with this announcement, Bayer will also cstablish a 1cw Oncology
Rusiness Unit with global P&L responsibility and will begin to :Teatc an oncology
ficld force. TTeadquartered in West ITaven, Connecticut, the gro.p will prepare for the
anticipated approval and market launch of BAY 43-9006, Baycr’s cancer compound
currently being co-developed with Onyx Pharmaccuticals, Inc. TIAY 43-9006 has
shown encouraging results in a clinical trial for treatment of adv:inced renal ccll
carcinoma, and is currently in Phasc T clinical development. Under the agreement
Bayer will also be compensated to promotc certain Schenng-Plaugh cancer products
in the United States and key 1iuropean markets for a certain peried of time. Bayer’s
Viadur, for the treatment of prostate cancer will also be aligned '»ith the Oncology
unit.

“The alliance with Schering-Plough will strengthen the performence of our primary
carc portfolio in this important market and improve the cost structure and profitability
of our Pharma organization™, said Arthur Thiggins, Chairman of the Bxecutive
Committee of Bayer ITealthCure. “This in turn increases our cap: ity to invest in the
future of our Pharma division by building our global Oncology T nit and laying the
foundation for a successful presence in this impaortant th.zrapeutic scgment™.



The cooperation includes a co-marketing agreement in the Ja-ancsc market for
Schering-Plough’s new cardiovascular product Zetia, which i: currently in the
regulatory approval phasc. Bayer Yakuhin (Baycr’s Tapancse subsidiary) has many
years of expericnce in the field of cardiovascular discase and will apply this expertise
to support the market launch.

Baycr TlealthCare’s Specialty Pharmaceuticals busincss, will e headquartered in
West ITaven, and will focus on high-profit specialty snd bioteh products with
specialist physicians. In addition to Oncology products, the portfolio will be
comprised of Kogenate FS for the treatment of hemophilia, ar«d Trasylol, which is
uscd during open-heart surgery. :

Both parties anticipatc that the agreements will become effect-ve on October 17 2004
and will work to complete the transition as soon as pessible. Triggered by the
reduction of positions and cxtra one-time expenditures Bayer il incur one-time costs
in the range of €50-70 million, the majority of which will ocel.r in 2004. The
agrecment is expected to be aceretive in subsequent yzars.
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Forward-looking statements

This news rehmue conteing forward-looking statomonts based un curront assumipticis end forcossts made by
Bayer (Group munagement. Verious bnown and unknown risks, ungorta ntics and ¢ ther factors could lead to
mmatorial differences betwesn the actusl futuns mesulty, finuncial situation, develupnimt or parformance of the
vompany and the cstimatos given here. These favtars include those discussed in ou- public reports filed with th
Frankfurt Stock Exchange and with fhie 1.8, Scouritios and Exchange C ommissior {including our Form 20-F).
The covnpany assumes we lisbility whatsocver to update these forward-" ooking st ements or to confon them to
future cvents or developments.



