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- Bayer taking additional steps to realign cost base of
Pharmaceutical Business

Announces EUR 400 million reduction in operating costs / includes staff reductions
and consolidation of production facilities.

—————i

g Leverkusen - Bayer today announced additional initiatives intended to realign the

. cost structure of its pharmaceuticals Dperatuone The cormpany eeud it plans to tim

, Operatmg C-eets by an additiona!l EUR 400 mllllon within the next 18, rnonthe
. pnnclpelly through stafi reduetlene and eeneelldetlen ef preductmn fee]lltlee

Approximetely; 1,300 positions in its woridWide F’harmeeeuticelf staff IWiII be effected.
These latest cuts are in addition to the 1,300 job reductions Bayer announced last |
QOctober, fallowing the withdrawal of Lipabay*Baycol®. Bayer also-plans to
Tationalize. its ‘g'!ebel manufacturing site etretegy. -

"The etepe we are teklng today are coneletent W|th our desire to put the

pharmeeeutxcel business back on a solid feetlng,‘ said Wemer Wennlng, Chelrmen ‘

| ‘of the Board of Management of Bayer AG, Leverkueen "Cleariy there is much work
| yetto be done and we continue to look for pertnerehme We ere eemmitted to this
-busmeee and lte new manegement tearn

| -.The'initieti've,e anpounced tedey are the l‘eteet in'a‘ee.r'iee of restructuring measures
‘taken by the Pharmaceuticals business. Other measures have included the
" divestment of its generics businesses in France and Spain and the reergemzetlon of

—the pharrriaceutical sales and marksting force in the United States. As part.ofthis

initiative, Bayer has significantly increased its presence in the men's heelth end antl—

“"‘”"'_'jlnt“eet_‘&e_meﬂsetﬁﬁy sefting up dedicafed field forces

"Taking these important stepe will help us realign.our business to market conditions
and put Pharma back on & firm basis," said Dr. Wolfgang Plischke, General
manager of Bayer's Pharmaceutical Division.




Bayer is an intemational, research-based group with core businesses in heaith care,
crop sciance, polyrmers and specialty chernicals. It employs some 117,000 people
throughout the world, in 2001 Bayer had sales of EUR 30.3 billion and net income of
EUR 965 million, Capital expenditures

amounted to EUR 2.6 billion, R&D spending to EUR 2 6 billion. The Bayer Group

- stock is a compenent of the DAX and is listed on the New York Stack Exchange

(ticker symbol: BAY).
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