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This document is only provided for information purposes and does not constitute, nor must it be interpreted as, an offer to sell

or exchange or acquire, or an invitation for offers to buy securities issued by any of the aforementioned companies. Any 

decision to buy or invest in securities in relation to a specific issue must be made solely and exclusively on the basis of the

information set out in the pertinent prospectus filed by the company in relation to such specific issue. Nobody who becomes 

aware of the information contained in this report must regard it as definitive, because it is subject to changes and modifications.

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US 

Private Securities Litigation Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the

date thereof, that refer to miscellaneous aspects, including projections about the future earnings of the business. The 

statements contained herein are based on our current projections, although the said earnings may be substantially modified in 

the future by certain risks, uncertainty and others factors relevant that may cause the results or final decisions to differ from

such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic 

factors, regulatory, political or government guidelines, (2) domestic and international stock market movements, exchange rates 

and interest rates, (3) competitive pressures, (4) technological changes, (5) alterations in the financial situation, 

creditworthiness or solvency of our customers, debtors or counterparts. These factors could condition and result in actual 

events differing from the information and intentions stated, projected or forecast in this document and other past or future 

documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the events are not 

exactly as described herein, or if such events lead to changes in the stated strategies and intentions.

The contents of this statement must be taken into account by any persons or entities that may have to make decisions or 

prepare or disseminate opinions about securities issued by BBVA and, in particular, by  the analysts who handle this 

document. This document may contain summarised information or information that has not been audited, and its recipients are 

invited to consult the documentation and public information filed by BBVA with stock market supervisory bodies, in particular, 

the prospectuses and periodical information filed with the Spanish Securities Exchange Commission (CNMV) and the  Annual 

Report on form 20-F and information on form 6-K that are disclosed to the US Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document 

comes shall be solely responsible for informing themselves about, and observing any such restrictions. By accepting this 

document you agree to be bound by the foregoing Restrictions. 
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The Economic Context in Spain

Source: BBVA Economic Research Department. Data as of December each year
(*) IMF & WB Nominal GDP 2006

Ongoing economic growth, institutional stability and a buoyant labour market 

have propelled Spain to become the world’s 9th largest economy in terms of GDP*
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The Economic Context in Spain

Business dynamism: record profitability 

for non-financial companies

11.19

8.2%

2004 2005 2006

Source: Bank of Spain

Return on Net Assets

Return on Equity

13.1%

8.8%

14.4%

9.4%

Excellent coverage for 

Spanish companies

Source: Bank of Spain

Non-Financial Corporations: 
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Corporate & Business Banking Spain

Corporate and Business Banking Spain

A specialist BBVA Group division providing financial 

services for

SMEs
Small & Medium-sized 

enterprises (Spanish SMEs)

Corporations

Institutions

“CBB”

…whilst also offering a full range of transactional services and 

financial products specially designed for this customer base 

Large domestic corporations 
and domestic subsidiaries of 
multinational corporations

Public-sector bodies and private 
institutions
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*9M07 data (€m, excluding one-offs)
(1) Network branch employees

What is CBB’s weight in the BBVA Group? 

Operating profit*

Net profit* 522

925

Customer deposits 26,401

Branches 289

Employees (1) 2,200

Customer lending 68,602

% BBVA Group

12.5%

12.9%

3.6%

2.2%

22.2%

11.0%
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Strengths of CBB model

CUSTOMER
SEGMENTATION

CUSTOMER PROXIMITY

Integrated and focused model

1

2

4

Corporate & Business Banking

Making the difference and 
specialization

The largest distribution network

RISK, ACTIVITY
& TEAM

REGIONALISATION3 Product specialists’ proximity

Boosting synergies among segments
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IBERIAN 
CORPORATES 

CUSTOMERS 3,500

LENDING €16,000 m

SME

CUSTOMERS 80,500

LENDING €33,500 m

INSTITUTIONS

SEGMENTATION: a focused distribution unit that 

allows us to meet the specific needs of the Customer 

segmentation

CUSTOMERS 7,500

LENDING €19,000 m

-
C

U
S

T
O

M
E

R
 R

E
V

E
N

U
E

S
 

+

1

Global Businesses

Retail Banking

CBB
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CBB: leaders in every customer segment (I)

Source: FRS (Inmark), 2007

Small Enterprises
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21%
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25%

29%

32%

37%

64%

72%BBVA

8th
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Mid-caps
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11%

10%

6%
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3%
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28%
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22%

9%
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5%
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Source: FRS (Inmark), 2007
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Source: Inmark, 2005 (2007 Inmark report pending)

CBB: leaders in every customer segment (II)…
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… and every product family

Constantly growing, updating and improving product 

and service offering

Transactional

Products
Value Added 

Products

Mkt Sh. %

32.5Confirming

25.5Factoring

23.6Leasing

--ingsings
Riskpyme growth 
APR 9M07/06

Operations

52%

254%

Earnings No. of cust.

348%

Leader for third year running in 
derivative rankings (Risk Spain)

Leadership Leadership
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ICO: public sponsor lending

1,132

716
844

1,277

371

577 593

2001 2002 2003 2004 2005 2006 Sep. 07

ICO Financing
BBVA
(€m)

18% new customers

BBVA market share leader

1.5 times more cross-

selling with ICO clients

Main funding line for SMEs
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CORPORATES

SMEs

CUSTOMER PROXIMITY2

The largest distribution network in Spain

221Branch Network

1,059Sales Force

10Branch Network

107Sales Force

INSTITUTIONS

58Branch Network

109Sales Force

TOTAL

289Branch Network

1,275Sales Force

Sep. 07



1717

REGIONALISATION

Allowing us to increase our customer base and wallet 

share

A powerful platform that brings BBVA closer to our 
customers

With tailor-made 

solutions

Derivatives

Added Value 

Product

Specialists

More than 120 product specialists

distributed throughout our network

Insurance

Inv. BankingTrans.  Banking

Factoring

Renting  (…)

With excellent results

+52%Derivatives

+45%

+108%Investment Banking

Insurance

CAGR% (06/07)

3
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Risk Management

Focused and specialized 

risk policies

a

Management Focused

b

Team Management

Recruitment plan

Career development

c

Customers driven

EVA driven

4 RISK, ACTIVITY & TEAM MANAGEMENT
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CBB has developed a permanent I + T + G model

Challenges 
where we can 

boost
transversality

•New

customers

•Cross selling

Increased

revenues

•New

Operations

Model

Innovation

T
R
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R
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IO
N

INNOVATIO
N

Enhanced

efficiency

•BBVA

Soluciones

GROWTH
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Ad-hoc

investment

banking in BCB

Investment
Banking

Two lines of action

Added value

Centralised

Recurrency

Regionalisation

Insurance
Boost insurance 

broking 

businesses

Support from external 
specialists

Regionalisation

GROWTH: CBB is developing several projects to 

increase revenues

“Poros” Plan

Boost synergies between segments

Take advantage of CBB capillarity and 

encourage information pooling

Attract new customers and detect business 

opportunities
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INNOVATION: We are changing the way we do 

banking

BBVA is leading this process
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+

Plain vanilla 

products

Transactional

services

Added value 

products

Advisory

Non financial 

services

Up to the 90s 90s Now Future...

Adaptation

Innovation

Technology

Current areas of 

progress
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Our business model offers professional services to the self-employed, 

micro-firms, SMEs, mid-caps and institutions
P
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On-line help for SMEs and 
self-employed

Pioneer platform for HR 

services to SMEs

Mobility solutions (mobile 
devices)

………………….

INNOVATION: We are changing the way we do 

banking
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TRANSFORMATION

HighHigh--ValueValue OperationsOperations Centre in Centre in MalagaMalaga OP Plus
centralizes the high-value operations of the Group in Spain, while less complex
tasks will follow an externalization model similar to the one used by the bank

until now

Reallocation of staff and resources 
from administration to high value-

added tasks

New Operations Model
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CBB: Key figures

Accelerating growth

9M07

Net Interest Income

Ordinary Revenues

Operating Profit

Net Attributable Profit

+ 18.7%798

+ 17.6%1,166

+ 21.7%925

+ 30.4 %522

CAGR
(sep06/07)

(€m)

Loans + 13.9%68,602

Deposits +11.7 %26,401

Efficiency ratio % 22.920.0

Recurrency ratio % 136.3151.7

9M07 9M06

+7.8%

+10.9%

+13.1%

+7.8%

CAGR
(sep05/06)

+11.6%

+19.2%

24.4

119.37

9M05
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Solid lending and deposit growth…

53,970

60,233

68,602

Sep. 05 Sep. 06 Sep. 07

+11.6%

+13.9%

26,401

23,629

19,820

Sep. 05 Sep. 06 Sep. 07

+19.2%

+11.7%

CBB Loans (€m) CBB Deposits (€m) 
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… boosting revenues

623
672

798

Sep. 05 Sep. 06 Sep. 07

+7.8%

+18.7%

367
320

271

Sep. 05 Sep. 06 Sep. 07

+18.1%

+14.7%

Customer

spread (%)
2.09 2.27

Recurrency

ratio (%)
136.3 151.7

CBB Net Interest Income (€m) CBB Fee Income (€m)
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Strong performance of operating profit on an

annual basis…

21 new branches opened during 2007

672

760

925

Sep. 05 Sep. 06 Sep. 07

+13.1%

+21.7%

CBB Operating Profit (€m)
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… and also on a quarterly basis

319
312

294
269

236
258 267

1Q06 2Q06 3Q06 4Q06 1Q07 2Q07 3Q07

+10%

+13%
+16.1%

+18.3%

+24.7% +21.1% +19.6%

CAGR

CBB Operating Profit (€m)
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High levels of profitability and efficiency

2004 2005 2006 9M07

ROE (%)
Efficiency incl. depreciation and

amortization (%)

26.6

24.7

23.4

22.8

23.1

24.8

31.2

20.0

2004 2005 2006 9M07
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Appropriate risk management (%)

Jun 06 Sep 06 Dec 06 Mar 07 Jun 07 Sep 07

0.360.36
0.34 0.35

0.37
NPL 0.34

500

475

486
483

458

Coverage

494
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Conclusions

CBB is the Spanish benchmark among its peer 
group. We continue looking towards the future…

CBB is the leader in all 3 segments…

… providing sound, recurrent results

… implementing transformation plans to 

secure the unit’s future growth

And with a proven track record and 

profitable business model
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