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This document has been prepared by Banca Cívica, S.A. (the “Company” or “Banca Cívica”) solely for purposes of 
information. The information in this document has not been independently verified and, except as required by applicable 
law, Banca Cívica undertakes no obligation to release publicly the results of any revisions after the date of this 
document. 

This document may contains statements that constitute forward looking statements about Banca Cívica Group including 
financial projections and estimates, statements regarding plans, objectives or expectations. Such forward looking 
statements, by their nature, are not guarantees of future performance and involve risks and uncertainties, and other 
important factors that could cause actual developments or results to differ from those expressed in our forward looking 
statements. 

Neither this document nor any of the information contained herein constitutes an offer of purchase, sale or exchange, 
nor a request for an offer of purchase, sale or exchange of securities, or any advice or recommendation with respect to 
such securities. 

The information contained in this document is subject to, and must be read in conjunction with all other publicly 
available information, including any document published by Banca Cívica. 

 

Disclaimer 
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Successful IPO 

Shareholders breakdown post IPO* 

44,7% 

16,1% 

16,1% 

11,8% 

11,3% 

Free Float Caja Navarra Caja Sol

Caja Canarias Caja de Burgos

58% 

40% 

2% 

Retail Institutional Employees

IPO initial breakdown: 

Total amount: €600 million  

90 thousand shareholders 

* % without considring the greenshoe. Inluding greenshoe the free float is 47,5% 

5 | KBW European Financials Conference | 21/09//11 | 



Banca Cívica 

Geographical footprint in core markets 

Market share by volume(1) 

<2% 
2% - 5% 
5% - 10% 

10% - 20%  
20% - 30% 
>30% 

Navarra 

Burgos 

Seville 

Tenerife 

Western 

Andalusia  

Cadiz 

Huelva 

38% 
35% 

32% 

21% 

Navarra Tenerife Burgos West
Andalusia

Market Shares (in %) 

* Bank of Spain (T7) volumes market share (deposits + credit 

& loans) as at Dec 2010 

3,5 million clients  

1.423 branches 

8.100 employees 
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2.107 

8.908 
3.570 

8.341 

1.814 
1.301 

Wholesale maturities Liquidity buffer

Wholesale funds maturities 

Liquidity Position vs. Wholesale Maturities (€M) 

2012  

2013  

2011  

2014 

8.792 

17.249 
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Repoable 

assets 

Basic liquidity x2 



Capital generation 

Solvency ratios evolution (in %) 

* IPO impact  o/RWA as at June 11  

8,06 8,40 
9,75 

1,51 1,94 
1,94 2,34 

2,20 
2,20 

4Q10 2Q11 2Q11 IPO*

Core Tier I Tier II

+34pbs +135pbs 

11,91 12,54 

13,89 
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287 

252 
231 

215 204 

2Q10 3Q10 4Q10 1Q11 2Q11

Net Interest Income  

Quarterly NII evolution (in million €) 

Net Interest Income       NII ex-FROB 

-7% 

225 223 

-3% 

-7% 

-1% 

-5% 
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Fee Income 

Fee income (million €) 

* 1H2010 proforma 

153,4 160,2 

1H10* 1H11

+4,5% 
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Gross Margin 

253 258 

577 
419 

1H10* 1H11

-27% 

339,5 337,1 

1Q11 2Q11

-0,7% 

Gross margin breakdown 

(million €) 

Quarterly gross margin (million €) 

+2% 

Non Interest Income    Net Interest Income 

677 

829 -18% 

* 1H2010 proforma 

12 | KBW European Financials Conference | 21/09//11 | 



98 103 

1H10* 1H11

Net Profit 

Net Profit (million €) 

+5% 

1H11 P&L one off explanations: 

 
- €89M of one-off charges due to 

integration costs 

 

- NII has €29M of costs due to the 

FROB.  Since February 2011 

 

- Negligible cost of risk (€6M) 

 

- €46M of capital gains coming from 

a insurance deal with Aegon 

 

* 1H2010 proforma 
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Expected loss exercise 

Detailed calculation of Banca Cívica expected loss exercise made last December 2010 

18% 35% 

83% 
Coverage Ratio 

as at June 2011 
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8,0 

7,1 

4,4 
3,7 

o/RWAs o/Credit & Loans

Banca Cívica Domestic Peers*

Provisions 

Limited 

cost of risk 

in next 3 

years 

3,6Bn of 

provisions 

as at June 

2011 

Total provisions over RWAs & Credit 

and Loans (in %) 

*Domestic peers: BKT, SAB, POP & BTO 

x1,82 
x1,92 
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Integration I 

54% 

16% 

15% 

12% 

3% 

Personnel

Other

IT Systems

Suppliers

Branches

Synergies target: €200 million per year 

Staff reduction 

Income synergies 

From 4 to 1 IT platform 

Suppliers management 

Branches closed 

Total cost synergies: 

 €170M 

Total income synergies:  

€30M 
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262 

89 

41 

70 

-25

0
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2010 2011 2012 2013 2014

Already accounted Not accounted

Integration II 

Targeted restructuring costs (million €) 

-25

0

25

50

75

100

125

150

175

2011 2012 2013 2014 2015

Branches Suppliers IT Personnel

Targeted annual cost synergies breakdown (million €) 

91 

154 166 168 170 

76%  
of total synergies cost already accounted 

in 1H2011 
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In summary 

           Stable income 1 

         Limited cost of risk 1 

Advanced integration & synergies 1 

              Clear upside 1 
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Thank you 


