
1

PRELIMINARY RESULTS 2007 & 
OUTLOOK 2008-2010

PRELIMINARY RESULTS 2007 & 
OUTLOOK 2008-2010



2

Disclaimer

• The information contained in this document has been prepared by General de Alquiler de Maquinaria, S.A., (hereinafter "GAM” or the “Company). 
While the information (references to which shall be deemed to include any information which has been or may be supplied in writing or orally in 
connection herewith) contained herein is believed to be accurate, GAM has not conducted any independent investigation or analyze with respect to 
such information. No representation or warranty, express or implied is or will be given by GAM or its affiliates, directors, employees or advisers or any 
other person as to the accuracy, completeness or fairness of this information or any part of it and, so far as permitted by law no responsibility or liability 
whatsoever is accepted for the accuracy or sufficiency thereof or for any errors, omissions or misstatements negligent or otherwise relating thereto. 

• This document contains certain “forward-looking” statements regarding anticipated financial and operating results, statistics and other future events. 
Forward-looking statements may include, but are not limited to, information regarding the intent, belief, plans, current expectations or objectives of 
GAM and its management, including statements with respect to GAM’s future financial condition, financial operating, reserve replacement and other 
ratios, results of operations, business strategy, geographic and business concentration, production and marketed volumes and reserves, as well as 
GAM’s plans, expectations or objectives with respect to future capital expenditures, investments, expansion and other projects, ownership interests, 
divestments, cost savings and dividend pay-out policies. These forward-looking statements may also include assumptions regarding future economic 
and other conditions, such as future fuel costs and development of construction market. 

• These statements are not guarantees of future performance, prices, margins, exchange rates or other events and they are subject to material risks, 
uncertainties, changes, and other factors that may be beyond GAM’s control or may be difficult to predict. Among others, there are important factors 
that could cause our actual results, performance or achievements to differ materially from those in the forward-looking statements, include but not 
limited to, changing machinery rental business or other business or the development of construction market or other market conditions, the impact of an 
increase interest rate, general economic conditions in Spain, other countries in the European Union and the United States, or our ability to identify and 
respond to constantly shifting trends in the equipment rental industry, supply and demand levels, currency fluctuations, environmental risks, risks of 
doing business on developing countries, legislative, tax, legal and regulatory developments, economic and financial market conditions in various 
countries and regions. additional factors that could case actual results, performance or achievements to materially differ, include, but are not limited to 
those described in Section 4 “Risks Factors” in GAM‘s final prospectus and offering circular published on May 25, 2006 and in the Offering 
Memorandum published by the Stock Exchange of Luxembourg, on August 20, 2007 in relation to the issue of senior unsecured convertible notes 
trading on the Euro MTF  market. In these forward-looking statements GAM avails itself to the protection provided by the Private Securities Litigation 
Reform Act of 1995 with this respect.

• GAM does not undertake to publicly update or revise these forward-looking statements even if experience or future changes make it clear that the 
projected performance, conditions or events expressed or implied therein will not be realized. In all cases, analyst and investors are cautioned not to 
place undue reliance, for any purposes whatsoever, on these forward-looking statements which speak only as of the date of this presentation.  Analyst 
and investors are encouraged to consult GAM’s Annual Report as well as periodic filings with the relevant Securities Markets Regulators, and in 
particular, with Spanish Market Regulator (CNMV).

• Neither these materials nor this presentation is an offer of securities for sale in the United States or in any other jurisdiction. the securities of the 
company have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) and may not be offered or 
sold in the United States except to qualified institutional buyers as defined in Rule 144a under the Securities Act in reliance on Rule 144a or another 
exemption from, or transaction not subject to, the registration requirements of the securities act. The securities of the Company have not been and will 
not be registered under the applicable securities laws of any state or jurisdiction of Canada or Japan and, subject to certain exemptions, may not be 
offered or sold within Canada or Japan or to or for the benefit of any national, resident or citizen of Canada or Japan.

• None of these materials, any copy of them and the information contained in them may be taken or transmitted into the United States of America, its 
territories or possessions or distributed, directly or indirectly, in the United States of America, its territories or possessions or to any US person. None 
of these materials, any copy of them and the information contained in them may be taken or transmitted into Canada or Japan or to Canadian or 
Japanese persons or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with these restrictions may constitute a 
violation of United States, Canadian or Japanese Securities Law. The distribution of this document in other jurisdictions may be restricted by law and 
persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

By attending this presentation, the related conference call or by accepting any copy of the materials presented, you agree to be bound by the 
foregoing limitations.
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1. MAIN FIGURES

Pro-forma figures include acquisitions since 01/01/2007



5

2. Profit & Loss Account

Pro-forma figures include acquisitions since 01/01/2007
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2. Profit & loss account

Growth in sales above forecasted plans without jeopardizing margins
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3. 2007 ISSUES & One Off Cost

JUNE 2007: 
Acquisitions VILATEL & VIASOLO

• Increasing diversification process ( Most of sales in 
Industrial Sector).

• Coverage improvement in territorial terms (Major 
presence in Catalonia and Portugal). 19 depots

August 2007: 
Convertible Bond

• Amount: 125MM€

• Length: 5 years (August 2012).

• Interest: Cash Coupon 2,75% Yield to Maturity: 5,25%

• Conversion Price: 37’05 €/share
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3. 2007 ISSUES & One Off Cost

• EBITDA includes 0,8MM€ related to the convertible bond fees 

and Stock Options Expenses.

• Depreciation & Amortization include 2,6 MM€ related to the 

Purchase Price Allocation of the Acquisition’s Goodwill.

Pro-forma figures include acquisitions since 01/01/2007
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96 depots & 7 

specialized Divisions 

December 2007

3. 2007 Issues & One Off Cost3. 2007 Issues & One Off Cost

In 2007 new 46 depots will be open

(New depots + Acquisitions)

Boost Mediterranean and Portugal Areas
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4. CAPEX

• CAPEX rise until 272 MM€, just a 7% was Replacement CAPEX.

• During the 4thQ the company have invested 

57MM€, with the aim of optimizing the delivery time of the 

suppliers. An important amount was not full operative in this year 

revenues.

Pro-forma figures include acquisitions since 01/01/2007
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5. Net Debt

• Debt related to CAPEX is for 5 years.

• Debt related to acquisitions is for 7 years.

• Debt associated to the Convertible Bond is 5 years bullet

• The 70% of Debt is variable (Spread indexed to EURIBOR)
Pro-forma figures include acquisitions since 01/01/2007
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6. Working Capital

• At the end of 2007, the average trade receivables was 188 days,

15 days less than the prior year.

• The improve is partially related to the lower exposure of 

construction, boosting the other sectors (Industry, Energy, 

Renewable, Green, Ports, Railway Maintenance, etc..).

•The trade receivables are expected to improve from now 

onwards.
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7. Turnover Breakdown

• Low Exposure to the residential sector.

• Improving diversification.

civil works

47,9%

Non Resident ial

13,0%

Resident ial

6,9%

Energy

1,6%

Wind

5,7%

Scafolding

2,6%

Events

0,5%

Industrial

19,8%

Ports

0,5%

Green

0,5%

Railway

0,9%
Tools

0,0%

2007 
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Looking into the Future 2008-2010 
Key Highlights
Looking into the Future 2008-2010 
Key Highlights

8. Continuous focus on top line 
growth

9. Leveraging scale to reduce 
operating costs

10.Capex to fund organic growth 
and support fleet renovation

11. Increasing development of 
management skills.

12.Targeted acquisitions.

13.Key Highlights
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8. Continuous focus on top line growth

• Top line growth projected 20% CAGR (2007-2010)

• Growth in construction focused in Civil Works / 
Infrastructures (CAGR 15% for 2007-2010) 

- Civil works accounts for 70% of GAM’s 
Construction revenue and has the following business 
characteristics: Recurring, long term and projectable 
business

- GAM holds a solid market position. Growth will 
come in geographical areas where GAM was not strongly 
present (e.g.Catalonia)
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8. Continuous focus on top line growth

• Business plan projected strong growth in non construction 
(currently 1/3 of 2007 revenues and projected to grow 30% 
CAGR for the period)

- Focus is on serving 10 distinct markets with 
projected solid underlying growth and where business is 
mostly long term contracts. GAM already shows good 
starting position in all of these business.

- Non construction projected to increase weigh in 
revenue mix envolving from 32% (2007) to 41% (2010).

• GAM will pursue its International expansion (likely to 
become more than 5% of turnover): Portugal, Romania, 
Bulgaria & Poland already established. Currently examining 
opportunities in 5 other markets.
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9. Leveraging scale to reduce operating costs

• Slight deterioration of Business Margin (fuel and parts) 

connected to aging of fleet and increasing cost of fuel – in the 150 

basic points for the 2008-2010 period (250 basic points for 2012)

•Reduction in labour cost as percentage of sales of 150 basic 

points and revenue per employee likely to reach € 200,000 

� New bases opened in the last 2 years consolidate, 

� Fleet mix is gradually upgraded to more expensive 

units, 

� Corporation is increasingly known and considered first 

choice, 

� Customer mix shifts towards more loyal base

� Economies of scale in management and admin 

functions come into place

• Savings in other operating costs allow projected EBITDA margin 

to show slight increase
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10. Capex to fund organic growth 

and support fleet renovation

• All bases planned to grow without new capex to reach 
75%-80% capacity utilization (Occupation). 

� 40 Bases opened in 2007 showing average 
occupation of 48% at end of year

� No more than 10 openings of bases planned for 
2008. Most new business (Non Construction) likely to 
implement gradual geographical expansion of sales 
activity and service locating themselves in existing 
bases

• Working Capital impacted by improvement in collections 
(20 days 2008-2010): greater relation with customers, more 
professional collection teams, improvement by change in 
mix of business.
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10. Capex to fund organic growth 

and support fleet renovation

• Total Capex for 2008-2010 valued at € 507 Million for the 3 year 

period.

� Additional revenue will be funded with new fleet 

acquisitions. Capex to Sales Ratio project in the 2.5 range

- Growth capex valued at € 400 Million for the 3 year 

period

�Current fleet is 2.8 years with some units in the 5 to 10 year 

range, requiring gradual renovation.

- Replacement capex valued at € 107 Million for the 3 

year period.

- Second hand sale has proven to be highly profitable.



20

11. Increasing development of 

management systems

• Continuous Investment in upgrading of ERP: more modules, 

leaner applications and greater user friendliness

• Broaden usage of ERP: increase number of users, increase 

knowledge of users, provide more valuable management 

information

• Develop and implement ‘GAM way of doing business’ in larger 

number of areas: risk management, account receivables, fleet 

maintenance and repair, logistics.

• Upgrade reporting system: greater connection to key business 

variables (e.g. capacity utilization), greater frequency of availability 

(e.g. quarterly to monthly), greater dissemination of information
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12. Intelligent Acquisitions

• Continuous flow of opportunities been examined and 

management becoming increasingly capable of integrating new 

assets. Value creation in acquisitions currently being created by

� Synergies in customer base (cross referencing of 

customers)

� Funding of assets with growth potential under exploited

� Synergies in operating costs: sharing of bases and systems

� Transfer of best practices and Capabilities
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12. Intelligent Acquisitions

• Focus of acquisitions likely to come in the New Business areas 

(Non Construction)

� Potential to acquire capabilities: individuals and teams with 

specific expertise in those business

� Customer Base and Brand recognition in that field

� Example Guimerá (February 2008):

Turnover 14 Mill (2007)

Acquisition Multiple EV/EBITDA= 4x
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13. Key Highlights

Pro-forma figures include acquisitions since 01/01/2007



24

Disclaimer

• The information contained in this document has been prepared by General de Alquiler de Maquinaria, S.A., (hereinafter "GAM” or the “Company). 
While the information (references to which shall be deemed to include any information which has been or may be supplied in writing or orally in 
connection herewith) contained herein is believed to be accurate, GAM has not conducted any independent investigation or analyze with respect to 
such information. No representation or warranty, express or implied is or will be given by GAM or its affiliates, directors, employees or advisers or any 
other person as to the accuracy, completeness or fairness of this information or any part of it and, so far as permitted by law no responsibility or liability 
whatsoever is accepted for the accuracy or sufficiency thereof or for any errors, omissions or misstatements negligent or otherwise relating thereto. 

• This document contains certain “forward-looking” statements regarding anticipated financial and operating results, statistics and other future events. 
Forward-looking statements may include, but are not limited to, information regarding the intent, belief, plans, current expectations or objectives of 
GAM and its management, including statements with respect to GAM’s future financial condition, financial operating, reserve replacement and other 
ratios, results of operations, business strategy, geographic and business concentration, production and marketed volumes and reserves, as well as 
GAM’s plans, expectations or objectives with respect to future capital expenditures, investments, expansion and other projects, ownership interests, 
divestments, cost savings and dividend pay-out policies. These forward-looking statements may also include assumptions regarding future economic 
and other conditions, such as future fuel costs and development of construction market. 

• These statements are not guarantees of future performance, prices, margins, exchange rates or other events and they are subject to material risks, 
uncertainties, changes, and other factors that may be beyond GAM’s control or may be difficult to predict. Among others, there are important factors 
that could cause our actual results, performance or achievements to differ materially from those in the forward-looking statements, include but not 
limited to, changing machinery rental business or other business or the development of construction market or other market conditions, the impact of an 
increase interest rate, general economic conditions in Spain, other countries in the European Union and the United States, or our ability to identify and 
respond to constantly shifting trends in the equipment rental industry, supply and demand levels, currency fluctuations, environmental risks, risks of 
doing business on developing countries, legislative, tax, legal and regulatory developments, economic and financial market conditions in various 
countries and regions. additional factors that could case actual results, performance or achievements to materially differ, include, but are not limited to 
those described in Section 4 “Risks Factors” in GAM‘s final prospectus and offering circular published on May 25, 2006 and in the Offering 
Memorandum published by the Stock Exchange of Luxembourg, on August 20, 2007 in relation to the issue of senior unsecured convertible notes 
trading on the Euro MTF  market. In these forward-looking statements GAM avails itself to the protection provided by the Private Securities Litigation 
Reform Act of 1995 with this respect.

• GAM does not undertake to publicly update or revise these forward-looking statements even if experience or future changes make it clear that the 
projected performance, conditions or events expressed or implied therein will not be realized. In all cases, analyst and investors are cautioned not to 
place undue reliance, for any purposes whatsoever, on these forward-looking statements which speak only as of the date of this presentation.  Analyst 
and investors are encouraged to consult GAM’s Annual Report as well as periodic filings with the relevant Securities Markets Regulators, and in 
particular, with Spanish Market Regulator (CNMV).

• Neither these materials nor this presentation is an offer of securities for sale in the United States or in any other jurisdiction. the securities of the 
company have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) and may not be offered or 
sold in the United States except to qualified institutional buyers as defined in Rule 144a under the Securities Act in reliance on Rule 144a or another 
exemption from, or transaction not subject to, the registration requirements of the securities act. The securities of the Company have not been and will 
not be registered under the applicable securities laws of any state or jurisdiction of Canada or Japan and, subject to certain exemptions, may not be 
offered or sold within Canada or Japan or to or for the benefit of any national, resident or citizen of Canada or Japan.

• None of these materials, any copy of them and the information contained in them may be taken or transmitted into the United States of America, its 
territories or possessions or distributed, directly or indirectly, in the United States of America, its territories or possessions or to any US person. None 
of these materials, any copy of them and the information contained in them may be taken or transmitted into Canada or Japan or to Canadian or 
Japanese persons or to any securities analyst or other person in any of those jurisdictions. Any failure to comply with these restrictions may constitute a 
violation of United States, Canadian or Japanese Securities Law. The distribution of this document in other jurisdictions may be restricted by law and 
persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

By attending this presentation, the related conference call or by accepting any copy of the materials presented, you agree to be bound by the 
foregoing limitations.
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