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This presentation contains forwardThis presentation contains forward--lookinglooking

statements subject to risks, uncertainties andstatements subject to risks, uncertainties and

assumptions. Statements about beliefs andassumptions. Statements about beliefs and

expectations are not guarantees of futureexpectations are not guarantees of future

performance. Please note that our results couldperformance. Please note that our results could

differ materially from those shown in the followingdiffer materially from those shown in the following

forwardforward--looking statements.looking statements.



Wide difference in Spanish payWide difference in Spanish pay--tvtv landscapelandscape

1,732

900

539

(Thousands of subscribers as of March 31st 2004, Sogecable estimates)

Cable TV

Multiple regional operators Multiple regional operators 

bundling basic multibundling basic multi--channel offerschannel offers

72% of market share 
16% penetration



FilmsFilmsFilms

SportsSportsSports

MusicMusicMusic

NewsNewsNews

ChildrenChildrenChildren

DocumentariesDocumentariesDocumentaries

EntertainmentEntertainmentEntertainment

PremiumPremiumPremium

Undisputable contentsUndisputable contents

Analogue

Digital



La Liga rights until June 2006

Top right selection enhanced

Game of the week 

exclusive in pay-tv

8 games per week in PPV

UEFA Champions League 3-season deal

Full coverage on sport packages

Exclusive match every Tuesday

Football & films driving subscriptionsFootball & films driving subscriptions

All relevant US Studio films …All relevant US Studio films …

…and their international thematic channels…and their international thematic channels



• Integration of VD & AVS in 3Q03

• launch: the most attractive
offer ever shown in Spain

• Long-term financing secured

Main events in 2003Main events in 2003

• Restructuring process progress: €266m
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Digital
Analogue

DIGITAL+      launch

terrestrial launch

CSD launch

YearYear--onon--year subscriber evolutionyear subscriber evolution



2003

Net Turnover

EBITDA

1.173.9

170.8

-266,3

-329.6

Restructuring Costs

Net Results

981.8

141.0

-

-54.2

2002(Million euros)

+19.6%

+21.1%

Sogecable’sSogecable’s 2003 results2003 results



• Top record quarterly EBITDA levels

• Solid ARPU growth

• Well-defined cost structure 
allowing for significant leverage

1Q 04 headlines1Q 04 headlines



252.9 269.0

379.4

1Q 2002 1Q 2003 1Q 2004

+6.4%

+41.1%

Significant 1Q turnover growth Significant 1Q turnover growth 



59.2

10.2

199.6

287.5

78.4

13.5

Other revenues

Advertising

Subscribers

1Q 2004

1Q 2003

Million euros

1Q turnover growth in all main activities1Q turnover growth in all main activities

+44.0%

+32.8%

+32.4%



54%

29%

17%

New subscribers’ choice helping ARPU growthNew subscribers’ choice helping ARPU growth

New subscribers mixNew subscribers mix

€49.80

€44.50

€37.50

€35.50

€31.22

€22.00



35.5 38.0

2.2
5.5

8.6

42.1

3Q03 4Q03 1Q04

€ 50.7

€ 37.7

€ 43.5

DIGITAL+ (Subscription) PPV services

Initial DTH ARPU Customers gradually fitting in the new offer

Quarterly ARPU evolution since                 launchQuarterly ARPU evolution since                 launch



148.6

211.8

1Q 2003 AVS Other 1Q 2004

+€ 65.6 m - € 2.4 m

Million euros

Programming costs per subscriber tumblingProgramming costs per subscriber tumbling



22.5 29.6
64.1

41.0

44.9

52.2

57.6

38.7
25.3

2002 2003 2004

First Quarter Second Quarter Third Quarter Fourth Quarter

Million euros

EBITDA quarterly contribution improvingEBITDA quarterly contribution improving

+116.5%



Future perspectivesFuture perspectives



Subscriber shortSubscriber short--term expectationsterm expectations

Former Canal Satélite Digital subscribers

Former Vía Digital subscribers

New DIGITAL+ subscribers

Exceeding ARPU targets

Contract deadline to join DIGITAL+: Jul.04

Change of conditional access system in Apr.04

Churn levels back to historical rates

DIGITAL+ premium services mainly requested

Good perspectives for new season campaigns

Low-ARPU tier to continue churning until 3Q04

Still upgrading opportunities

Recruitment trend on track

Net growth 
from September 

2004

Further
opportunities to 
increase ARPU



55,000

432,078
287,306

40,343 78,371

1,319,897 1,366,348

3Q 2003 1Q 2004

Overlapped Basic VD Basic CSD / D+ Premium

Initial & current subscriber baseInitial & current subscriber base



12.4%

15.3%

18.7%

23.7%

27.4% 26.7%

23.1%

1997 1998 1999 2000 2001 2002 2003

Source: Sogecable estimates

Evolution of Spain’s payEvolution of Spain’s pay--tvtv penetrationpenetration

Launch of DTH 

multi-channel

services

Launch of 

cable pay-tv

services

Pay DTT 

platform

discontinued

operations

Merger

agreement

Fraud

removed

from CSD 

service1997-2001: Heavy promotions to offset content differences

DTH

subscriber

portfolio

cleaning

Commercial

slowdown

until offer

re-launch



Time gap & growth disruption Time gap & growth disruption vsvs European peersEuropean peers

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

France Italy Spain UK Portugal

Source: Sogecable estimates
Years since launch

Pay-tv penetration



10
19

41

43

26

24

23
14

0

50

100

CSD New

High

Mid- high

Mid

Low - Mid

New market segments starting to enhance growthNew market segments starting to enhance growth

Social status



339,000
260,000 246,000214,000 238,000

178,000

161,000

152,000

193,000

173,000

212,000

77,000

337,000

551,000

366,000
407,000351,000

431,000

1997 1998 1999 2000 2001 Average

VD

CSD / D+

Historical DTH net growthHistorical DTH net growth



• High subscriber growth expected

• Solid ARPU generation

• Well-defined cost structure 
allowing for significant leverage

ConclusionsConclusions



Sogecable 1Q04 ResultsSogecable 1Q04 Results


