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1.- Gestion de calidad
(Managing Quality)

2.- Actividad y crecimiento
(Activity & growth)

3.- Recursos, inversién y morosidad
(Deposits, loans & nen performers)

4.- Rentabilidad acumulada
(Profitability, accrued figures)

5.- Costos de transformacioén
{Operating cosis)

6.-Transformacion
(Transformation)
T.-Resumen
(Summary)
8.-Preguntas
(0&A4)

1.- Gestion de la calidad
(Managing Quality)

Encuesta de calidad de servicios

por segmentos
(Customer quality of service, evolution)

Evolucion de calidad por canales
(Channels quality of service, evolution)

2.- Actividad y crecimiento
(Activity & growth)
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Transacciones
(Transactions)
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% Crecimiento Negocio Colateral
{Collateral business)
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Productos vendidos

{New products)
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N° Clientes captados
(New customers)
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3.- Recursos, Inversién y
Morosidad

(Deposits, loans & non performers)

Diferencial precio Inv/costo deP-.
(Loans price & cost af deposits differential)
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Recursos Controlados
(Funds evolution)
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Recursos por segmentos de
clientes
(Customers funds, by segment)
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Inversion Crediticia
(Loans)

Miles de millones

Inversién por segmentos de
clientes
(Loans, by seginent)
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Hipotecarios
(Mortgage loans)

Vylaumen
2. 50N

n1.37%

90.21510

FY.125

yv . gnn

Al MAR Y ACUN MaR 40

Variacion M+D
(Non performing loans variation):
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4.- Rentabilidad acumulada
(Profitability, accrued figures)

4,1- Clientes
(Clients)

Cta. Resultados de Clientes
(Customer results)
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Resultados acum. por segmentos
(Customers resulls)
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Margen financiero de clientes
(Customer financial margin)
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Margen operacional de clientes
{Customer ordinary margin)
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Evolucion beneficio clientes
(Customers profit evelution)

Resultados acumulados por canales
(Distribution channel results)
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- Evoluciéon V.A.N. de clientes
{Customers VAN evolution)
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. Resumen de resultados
b (P&L profit center summary)
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Anilisis resultados
{Analysis of results)
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Analisis resultados

(Analysis of results)
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Analisis resultados
(Analysis of results)
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Anilisis resultados

(Analysis of results)
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Anilisis resultados
(Analysis of results)

- L T

] f

0500 | 1Nag 42 G (10
i

8.250
#7400

T.000 l-

¢ fﬁﬁwfﬁ .za**"’;.vf £

Acumulado Marzo

Analisis resultados

(Analysis of results)
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Anilisis resultados Anilisis resultados
. (Analysis of results) (Analysis of results)
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Beneficios por aceién
(Earnings per share)
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BPA 638 | (13.,9)

Cta.resultados por horizontes
(P&l by horizons)
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Analisis cta.resultados por horizontes
(P&L by horizons analisys)
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5.- Costos de transformacion
(Operating costs)

Costos de transformacion
{Operating costs)
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Costos de transformacion
(Operating costs)
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Gente trabajando en Internet
(People working in internet)

Inversiones en Internet s/total
(Internet investments over total cost %4)
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Inversiones en Internet s/total
{Internet investments over tolal cost %)
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6.-Transformacion
(Transformation)

Usuarios LS.P. -
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Evolucion clientes
(Customers evalutiar_z_)__,.. s
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Clientes activos s/total
(Active customers over Total)

%

53

48

43
S rE Yy v v o ey s g

Conexiones
(Log-ins)
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Transacciones Internet s/total
(BKNet transactions over Intal
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(Transactions by individuals)
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(N° of pages visited) .\
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(Stock transactions) -
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Evolucion hipotecas firmadas
(Signed mortgages)
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Alianzas
(Alliances)
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7.-Resumen

Resumen
(Summary)

* Crecemos mucho y bien en

el negocio tradicional
(hipotecarios, pymes).

(Summary)
» Contaminacioén apenas
inexistente.
Resumen
(Summary)
* Invertimos mucho en
transformacion.

~Fundamentalmente en
marketing.

» Nos va muy bien en el
proceso de internetizacién.
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