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Gas Natural Group -  2Q02 Results
Highlights

(€ million) 

2Q02 2Q01 Change (%) 1H02 1H01 Change (%)

1,227.0 1,314.0 -6.6 Net sales 2,700.8 2,846.5 -5.1

360.1 312.7 15.1 EBITDA 844.0 761.8 10.8

229.0 203.8 12.3 EBIT 578.4 535,9 7.9

368.0 111.9 229.8 Net income 560.7 286.3 95.8

170.7 260.0 -34.3 Total investments 477.3 430.1 11.0

224.3 193.2 16.1 Net cash flow 546.8 508.7 7.5

- - - Leverage, % 26.2 49.0(1)

(1) At 31.12.01

-- - Employees (at June 30) 6,051.0 6,070.0 (2) -0.3

-

(2) Excluding Enagas employees

Gas activity (GWh):

Growth in customers

Gas sales

TPA

180,000215,535

268,000 252,000

110,072 89,739

127,000143,000

135,579

44,421

153,999

61,536

76,722

33,350

66,342

23,397

 6.3

19.722.7

12.6

15.6

42.5 38.5

13.6
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Adding
sources of
natural gas

Delivering the strategy
Gas Natural Group - 2Q02 Results

Gas
distribution

Electricity
generation

Multi-utilityGas
sources

Basic
infrastructure

Enagas
disposal
completed on
schedule

Distribution
network is
being
expanded
efficiently

Customer base
is growing

Combined
cycle plants
under
construction

Other projects
under
development

Expanding in
a free-market
situation

Strengthening
our brand and
service quality

Increasing
market share
in electricity
retailing
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The project to expand the capacity of the Maghreb-Europe gas pipeline by 50%, to 11.7 bcm

per year, has commenced

Investment: EUR 63 million

Deadline for completion: September 2004

Increase in trading of LNG to the US: 1 bcm in 2002 vs. 0.5 bcm in 2001

Agreement for spot LNG purchases from Abu Dhabi, Brunei, Qatar (1 bcm)

A 50:50 joint venture between Gas Natural SDG  and Repsol YPF is being established to

develop the entire LNG value chain

Gas sources

Gas Natural Group - 2Q02 Results

Emphasis on expanding and diversifying sources of supply
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Implied Enagas market value: EUR 1,552 million (6.5 euros per share)

June 26, 2002 first day of trading, in line with initial schedule

Repayment of intragroup loans (EUR 848 million)

Allocation (including greenshoe):

The partial sale of Enagas

Due to latest stock market
performance, green shoe was
not exercised on July 25. It will
be sold in an orderly manner

Gas Natural SDG will only have
35% of the voting rights

Gas Natural Group - 2Q02 Results

 59.1% of the shares of Enagás were sold (excluding green shoe)

Placed among
a broad base
of top-quality

investors

The proceeds boost Gas Natural’s financial flexibility 
to make selective investments

45.6

30.4
26.3

52.9
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8.3 x
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Gas distribution

Gas Natural Group - 2Q02 Results

3,909,000 4,044,000

3,629,000 3,761,000

Dec-01 Jun-02
International customers

Spanish customers

7,538,000 7,805,000

8.5% reduction in OPEX per customer
Customer per employee: 1,940 by 2002 vs

1,811 in 2001(1)

28,829 30,008

45,067 46,486

Dec-01 Jun-02
Latin America network (km)

Spanish distribution network (km)

73,896 76,494

3.1%132,000

4.1%

3.5%267,000

135,000

Growth rate in line with 2006 plan

(1)  Figures based exclusively on distribution in Spain
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Liberalized
market

Gas market in Spain

Gas Natural Group - 2Q02 Results

18%

82%

Total
market

Regulated
market

31%

69%

25%

75%

Gas Natural Group Other players

Growing in a free market situation
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Electricity

Gas Natural Group - 2Q02 Results

The Group currently has more than 1,800 electricity supply contracts (industrial
customers), representing close to 4% of the liberalized market

Contracted amounts
(GWh/year)

April May June

2,734

2,789

2,877

Number of contracts

April May June

1,721

1,754

1,812

• 800 MW operational (San Roque and Besós)

• Engineering procurement and construction (EPC) contract awarded for 1,600 MW

• Land reserved and paperwork commenced for new sites
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The electricity business makes a positive contribution to EBIT for the first time in
2Q02
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Other products and services
Gas Natural Group - 2Q02 Results

Gas appliance sales

Net increase in maintenance contracts

Central heating installations

Off-line

On-line

Products / Home services

Products / Financial services

1H02

34,400

22,900

115,400

Gas Centres
Call Centres

Portals 1,050 home

insurance

contracts

GN credit card

Maintenance contracts at 30/06/2002 610,400
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23%

2%

75%

19%

81%

22%

2%

76%

Contribution to EBITDA 

29%

2%
69%

€312.7 million €360.1 million

2Q

1H

€761.8 million €844.0 million

2001 2002

+10.8%

+15.1%

Gas in Spain AbroadOther activities in Spain

Gas Natural Group - 2Q02 Results

Ability to improve margins in a more competitive markets
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EBITDA analysis

Gas Natural Group - 2Q02 Results

1H02 1H01 Change (%)

Group EBITDA 844.0 761.8 10.8

Enagas EBIDTA for the period -164.9 -123.3   - 

Argentina operations -43.0

Electricity contribution 10.0

Consolidation changes -34.0

-

Adjusted EBITDA 655.1 595.5 10.0

(€ Million)

-

-

Group EBITDA, excluding Enagas 638.5   6.4 679.1

- -

-
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Net income analysis 

Gas Natural Group - 2Q02 Results

(1) Capital gain on the sale of 59.1% of Enagas (ex-green shoe) and 13.25% of Gas Natural
México, considering related expenses, provisions and taxes

1H02 1H01  Change (%)

Net income reported 560.7 286.3 95.8

Capital gain on the Enagas and GN México sale (1) -277.9 -

Net effect of devaluation in Argentina (Fx) 40.6 -

Adjusted net income 323.4 286.3 13.0

(€ Million)

-

-
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Gas activity Gas sales

TradingGas sales TPA

18,386

20,815

117,254 148,430

6.5%

75.2%

 1H01

102,744

36,475

 9,211

96,439 102,744

  8.0%

-4.1%

6.3%

 2,603

66,163

17,989

9,684

9,740

63,423

19,120

10,461

96,439

 1H021H02  1H01

26.6% 6.5%

Gas Natural Group - 2Q02 Results
Break-down of Spain gas activity (GWh)

274.2%

Industrial

Power plantsDistributors

Residential/Commercial 
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Gas sales TPA Residential/Commercial 

Automotion

Industrial

Gas activity Gas sales

Gas Natural Group - 2Q02 Results
Break-down of Latin America  gas activity (GWh)

1H01 1H02 1H01 1H02

54,238 61,02612.5%

17.4%
30,632

23,606

35,965

25,061
6.2%

30,632 35,965

12,449

18,873

4,643

17.4%

22.8%

29.1%

1.8%

3,781

14,619

12,232
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Capital expenditure

1H02 tangible

investments break-down

€298.8 million

Gas Natural Group - 2Q02 Results

1H02 1H01  Change (%)

Tangible 298.8 340.0 -12.1

Intangible 13.7 13.4

Financial 160.4 70.1

Total investments 477.3 430.1 11.0

Other 4.4 6.6

  2.2

-

-33.3

Gas in Spain

Abroad

Other activities in Spain

77%
18%

5%

(€ Million)

Tangible investments according to
2006 plan
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Capital structure

Gas Natural Group - 2Q02 Results

Financial flexibility to support organic growth and
acquisitions

Strong balance sheet Debt facilities

1H02

EBITDA/net interest (1) 13.0x 8.1x

Leverage 26.2%

Net debt/EBITDA (2)

Net debt (€ million) 1,464 3,677

FY01

49.0%

2.5x2.1x

(1) Excluding Argentine Fx provision
(2) Excluding 1H02 Enagas contribution

Undrown

(€ Million)Dec- 01 Jun-02

2,905

974

267
Drown

Financial facilities

Bank facilities EMTN ECP Cash placement

Drown

2,304

969

233

723

1,026

733

469

Undrown

870

1,031

767

2,042
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The Shareholders’ Meeting approved an 18% increase in the dividend

Approved an executive remuneration system tied to growth in the share price of Gas

Natural SDG between 2001 and 2005.

Gas Natural SDG’s free float is now 50% after the sale of 23% by Repsol YPF

S&P improved the outlook on Gas Natural SDG to stable (from negative)

Gas Natural SDG’s weighting in the IBEX 35 index was increased from 1.45% to 3.53% from

1 July 2002.

Gas tariffs have risen due to the upward adjustment for raw material costs under the

current regulatory framework

Other events

Gas Natural Group - 2Q02 Results
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Gas Natural Group

This document may contain market assumptions, different sourced information and forward-looking statements

with respect to the financial condition, results of operations, business, strategy and the plans of Gas Natural SDG,

S.A. and its subsidiaries.

Such forward-looking statements are not guarantees of future performance and involve risks and uncertainties,

and actual results may differ materially from those in the forward-looking statements as a result of various factors.

Analysts and investors are cautioned not to place undue reliance on forward-looking statements, which speak

only as of the date of this presentation. Gas Natural SDG, S.A. undertakes no obligation to release publicly the

results of any revisions to these forward-looking statements which may be made to reflect events and

circumstances after the date of this presentation, including, without limitation, changes in Gas Natural’s business

or acquisition strategy or to reflect the occurrence of unanticipated events. Analysts and investors are

encouraged to consult the Company’s financial and other information filed by the Company with the CNMV.

July 2002
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INVESTOR RELATIONS DEPARTMENT

Av. Portal de l’Àngel, 20

08002 BARCELONA (Spain)

telf. 34 934 025 891

fax  34 934 025 896

e-mail: relinversor@gasnaturalsdg.es

website: www.gasnatural.com

Thank you


