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IB’s structural 
issues 

 
• Low productivity 
• Uncompetitive 

salary levels 

 
Short-haul 

 
 

• Creation of 
Iberia Express 

 
Short-haul +  
Long-haul 
 
• Transformation 

Plan 

No agreement 

Laudo 
(arbitration) 

Mediation 
Agreement 

Structural 
agreement 



Significant total headcount reduction in 
2013… 

 

222  

240  

 

… achieved with an implementation of the 
Mediation Agreement ahead of initial plan 

Headcount1 (#) 

-2,507 

1 Not including Iberia Express 

Total 
18,103 

20,610 

Ground 
staff 13,452 

15,309 

Cabin 
crew 3,348 

3,806 

Pilots 
1,303 

1,495 

-1,857 

-458 

-192 

Dec 

2,405 

2,127 

Jun May Apr Mar Oct Aug Jul Sep Nov 

Actual implementation 

Mediator’s plan 

Headcount reduction  (#) 

196 

99 

Savings year 2013 (€m) 

2 Salary reduction of 14% for pilots and cabin crew and 7% for ground staff.      
   Additional 4% salary reduction until productivity measures are agreed 



•

•
•

•

•

•

•

•
•

•

•
•

•
•

•

•
•



1 Calculated in NPV terms 
2 First officer short-haul: years 1-4; First officer long-haul: years 5-8; Captain short-haul: years 9-22; Captain long-haul: years 23-35 
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New Agreement overall impact 

New Agreement 14% salary reduction impact 

Current progression 
Salary progression comparison for a typical pilot career2 

(€’000/year) 

35 

First officer 
short haul 

First officer 
long haul 

Captain short haul Captain long haul 
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• Structural agreement with labour 
unions 

• Freedom to develop short and 
medium-haul with competitive 
cost (Iberia/Iberia Express) 

• Closing of commercial gap 
• Reduction of complexity and cost 

base 

• Unsustainable company 
• No growth and even further 

reduction in capacity 
• Potential downscale of non-core 

business 
• Significant financial difficulties 

With structural agreements 

   

Stay as we are 

  

Operating result 




















