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42%

21%

14%

23%

2011 Key Figures

Operating DataOperating Data11

Supply points

Employees

2011 EBITDA Breakdown2011 EBITDA Breakdown

Spain

United Kingdom

Brazil
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EBITDA (Eur M)

Investments  (Eur M)

Networks
Key Figures

Distributed Energy (GWh)

USA >17,000

22.3 M

191,795 

3,892

1,725

635 Installed Capacity (MW)

1 1 ––Includes Includes NeoenergiaNeoenergia stake of 39%stake of 39%

General criteria of  investment prioritization
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Appropriate returns and value creation

Immediate income generation

Stable and predictable

Networks
Strategic positioning
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Regulatory environment
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SPAIN • PENDING NEW REGULATORY EX ANTE FRAMEWORK

UK

USA

BRAZIL

• CLEAR REGULATORY ENVIRONMENT

• REGULATORY AGREEMENTS IN FORCE FOR THE MEDIUM 

AND LONG TERMS

Investment in countries with stable conditions

Networks
Regulatory Environment 
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INVESTMENTS 2012 - 2014

Around Eur 6.2 bn during the period

Investment Plan (Investment Plan (EurEur M)M) Investments by Geography 2012Investments by Geography 2012--1414

ESP

12%

UK

37%USA

26%

BRL

25%

Networks
Investment Plan 2012-2014

2012 2013 2014

1,345
1,110 1,160

475
660 705

230 230 235

Generation Transmission Distribution

2,050 2,000 2,100
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Despite the reduction in 2012 of Spanish revenues …

… moderate EBITDA growth in the period, 

due to new investments and the efficiency plans across all geographies

Networks
Business Evolution

SPAIN U.K. U.S.A. BRAZIL

EBITDA by country (2014)EBITDA by country (2014)CashCash--flow generation (Eur M) flow generation (Eur M) 

FFO Net 

investments

FCF

9,300

6,150

3,150 22%
36%

18%

24%
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Networks
Agenda

SpainSpain

United KingdomUnited Kingdom

United StatesUnited States

BrazilBrazil

NetworksNetworks
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GENERAL LANDSCAPE
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Adapting investments to the new regulatory framework

Maximizing efficiency

ECONOMIC 

SITUATION
• Energy consumption at 2007 levels

REGULATORY 

FRAMEWORK

RD 13/2012

• Income reduction in 2012: Eur 156 M below 2011

• New investments generate returns from year N+2 

from when they enter service 

• The new regulatory framework announced is

currently in development

Networks
Spain: General landscape
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Business Plan Hypotheses

Remuneration system similar to the countries in which we operate

Consolidation of current remuneration and establishing a RAV

to be amortised over the remaining useful life of the assets

Remuneration of new investments with rates of return appropriate for 

the activity and similar to other countries

Recognition of Opex based on standards, 

promoting operating efficiency 

Enhancing incentives for quality of supply and reduction in losses

Networks
Spain: Regulatory framework
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Investment Plan adaptation to the new regulatory framework

Expected around Eur 750 M in the period 2012-2014

Networks
Spain: Investments

Growth Refurbishment Metering Smart Grid

2012 2013 2014

350

200 200

InvestmentInvestment Plan (Plan (EurEur M)M) TypeType of of investmentinvestment 20122012--20142014

13%

28%

22%

37%
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Focusing on efficiency improvement

Obtaining savings against inflation and activity increase

Networks
Spain: Efficiency

2011 2012 2013 2014

638 635 
620 629 

11 11 32 32 
33 33 

Difference with CBL* (RPI and GWh)

OPEX

OPEX EVOLUTION (Gross)OPEX EVOLUTION (Gross)

Workforce reduction 
(250 employees)

Lower contractor costs

Re-engineering Processes

*Costs Base Line

Eur M
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Networks
Agenda

SpainSpain

United KingdomUnited Kingdom

United StatesUnited States

BrazilBrazil

NetworksNetworks
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TransmissionDistribution

• DPCR5 for SP Distribution and 
SP Manweb 

• In force until April 2015

• Negotiations started for 
RIIO-EDI1

• Will last until 2023

• RIIO-T1 in force until 2021

• Agreement included in fast-
track  process in January 2012

• Investment of £2.6 bn 

Networks
United Kingdom: Regulatory Framework
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Stable and predictable regulatory environment

Gearing

IRR*

Incentives*

Distribution

7.2%

+90 bps

65%

Transmission

7.5%

+40 bps

55%

* Nominal post-tax

REAL Vanilla WACC 4.7% 4.8%

Networks
United Kingdom: Expected T&D returns

RAV increases by 38%

16

Networks
United Kingdom: Investments and RAV

2011 2012 2013 2014

2,614 2,761 2,959 3,159

1,104
1,233

1,570
1,956

Transmission Distribution

RAV RAV EvolutionEvolution (£ M)(£ M)

3,718

InvestmentInvestment Plan (Plan (EurEur M)M)

XX

3,994

4,529

5,115

2012 2013 2014

300 380 375

220

470 545

Transmission Distribution

2012-14:  Eur 2,290 M

520

850
920
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Agenda

SpainSpain

United KingdomUnited Kingdom

United StatesUnited States

BrazilBrazil

NetworksNetworks
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TransmissionDistribution

• MPRP Transmission project under
construction in Maine with a total
investment of $1.4 bn

• New investment opportunities
under analysis for transmission
from 2015

NEW YORK

• Tariff agreements in NY (NYSEG
and RGE) in force until December
2013.

• Option to extend tariffs for the
year 2014

MAINE

• Tariff agreement in Maine (CMP)
in force until December 2013

• A multi-annual rate case will be
negotiated in 2013 which will
come into effect in 2014

Networks
United States: Regulatory Framework
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Basic principles of the remuneration system

Guarantee of a basic ROE considering leverage of 50%

Enhancing efficiency, sharing the improvements obtained above the 

basic ROE between consumers and the company 

Networks
United States: Expected Returns

>12.0%

Distribution GasTransmission

Average ROEs estimated for the period 2012-2014 …

> 10.0% >10.0%

… with additional incentives (ESM) that could reach 50-100 bp

RAV multiplies by 1.3x

20

Networks
United States: Investments and RAV

RAV RAV EvolutionEvolution (M USD)(M USD)InvestmentInvestment Plan (Plan (EurEur M)M)

XX

2012 2013 2014

350 
280 

350 

255 

190 
160 

Transmission Distribution

2012-14:  Eur 1,585 M

605

470
510

2011 2012 2013 2014

3,982   4,147   4,441   4,617   

784   
1,088   

1,309   
1,522   

Transmission Distribution

4,766
5,235

5,751
6,138
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Networks
United States: Efficiency

In the period 2009-2011, NOE/GM* ratio 

has improved from 50% to 41%

Allowing a forecasted NOE/GM* ratio of 34% in 2014

Reduction of External Services

20% reduction in workforce (without considering sale of Connecticut gas)

In the period 2012-2014 the goal is to maximize returns

Achieving all metrics, avoiding penalties

* Net Operating Expenses / Gross Margin

22

Networks
Agenda

SpainSpain

United KingdomUnited Kingdom

United StatesUnited States

BrazilBrazil

NetworksNetworks
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Distribution: Impact of the 3rd cycle of Tariff Reviews

• Elektro: In force until August 2015

• Neoenergia Distributors: Next review April 2013

• Rate of return of 7.5% real, 12% nominal

• The 3rd cycle incentivises efficiencies, defining Regulatory Opex

based on a benchmarking model

• Incentives/Penalties for the quality of supply

• Concessions in force until 2027

Networks
Brazil: Regulatory Framework (1/2)
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Generation/Transmission: successful tendering model

• Predictable and secure tendering model, with fixed tariffs yearly 

readjusted by inflation.

• Tendering with offer from contractor (controlled investment risk).

• Access to BNDES financing in preferential conditions (60-70%).

• Without hydro risk, guaranteed income volume independent of the 

energy generated. 

• Long-term concession contracts (30-35 years).

• MP 579: no impact on Neoenergía Generation/Transmission, 

opportunity for Distribution.

• High wind and hydro potential in Brazil: good positioning of 

Neoenergía.

Networks
Brazil: Regulatory Framework (2/2)
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Investment of Eur 265 M during the period 2012-2014 
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Networks
Elektro: Investments and RAV

RAV RAV EvolutionEvolution (R$ M)(R$ M)InvestmentInvestment Plan (Plan (EurEur M)M)

XX

10/11 11/12 12/13 13/14

2,080
2,169

2,331

2,471
2012-14: Eur 265 M

2012 2013 2014

85
90 90
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Efficiency Plan launched in 2012 will minimize 

the impact of the Tariff Review …

… positioning Elektro among the most efficient distributors within 

Aneel’s benchmarking for the next Tariff Review in 2015

The saving in Opex forecasted for 
2012 is R$ 40M surpassing the   
R$ 35M forecasted objective

In 2012 Elektro has won the 
Award of the Best Distributor in 

Brazil  granted by ABRADEE

Networks
Elektro: Efficiency

2011        

(Jan-Dec)

2012 2013 2014

437  433  434  442  

40  40  50  50  
70  70  

OPEX saving

Efficient OPEX

OPEX (R$ M)OPEX (R$ M)
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Investment of Eur 565 M in the period 2012-2014 …

…  associated with the incorporation of 866,000 new costumers 

and a 19% increase in distributed energy

Networks
Neoenergia: Investment Plan (Distribution)

Investment Plan (Investment Plan (EurEur M and 39%)M and 39%)

10/11 11/12 12/13 13/14

1,266 1,410
1,827

2,308
285

314

387

436

700
743

853

957

CELPE COSERN COELBA

2,251

RAV Evolution (R$ M and 39%)RAV Evolution (R$ M and 39%)

2,467

3,067

3,700

2012 2013 2014

185

100 85

25

25
25

50

35
35

CELPE COSERN COELBA

2012-14:  Eur 565 M
260

160
145

2012 2013 2014

105  110  
80

70  
15  

70
115  

55 35 40

Otros Baixo Igua. Eólicas T.Pires

28

Investment of Eur 695 M in the period 2012-2014, 
related to the construction of new hydro plants and wind farms …

… doubling installed capacity (from 1,600 MW to 3,000 MW)

Networks
Neoenergia: Investment Plan (Generation)

UHE Teles Pires 
(50.1% Neoenergia)

UHE Baixo Iguaçu 
(60% Neoenergia)

10 Windfarms          
(50% Neoenergia/50% IBR)

1,820 MW  
Sep14 COD

350 MW  
Jan16 COD

288 MW  
Jan13 COD

Investment DescriptionInvestment DescriptionInvestment Plan (Investment Plan (EurEur M and 39%)M and 39%)

Belo Monte              
(10% Neoenergia)

11,230 MW  
2015 COD

2012-14:  Eur 695 M

230 230 235
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Legal Notice

1

DISCLAIMER

This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation “Outlook 2012-2014”. As a consequence thereof,

this document may not be disclosed or published, nor used by any other person or entity, for any other reason without the express and prior

written consent of Iberdrola, S.A.

Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.

The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no

express or implied warranty is made as to the impartiality, accuracy, completeness or correctness of the information or the opinions or

statements expressed herein.

Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for

negligence or any other reason, for any damage or loss arising from any use of this document or its contents.

Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or

agreement.

Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield

on securities issued by Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the Spanish

Securities Market Law (Law 24/1988, of July 28, as amended and restated from time to time), Royal Decree-Law 5/2005, of March 11, and/or

Royal Decree 1310/2005, of November 4, and its implementing regulations.

In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of

securities, nor a request for any vote or approval in any other jurisdiction.

The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement

under the Securities Act of 1933 or pursuant to a valid exemption from registration.

Legal Notice
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FORWARD-LOOKING STATEMENTS

This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates

and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital

expenditures, synergies, products and services, and statements regarding future performance. Forward-looking statements are statements that

are not historical facts and are generally identified by the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar

expressions.

Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of

Iberdrola, S.A. shares are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of

which are difficult to predict and generally beyond the control of Iberdrola, S.A., that could cause actual results and developments to differ

materially from those expressed in, or implied or projected by, the forward-looking information and statements. These risks and uncertainties

include those discussed or identified in the documents sent by Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are

accessible to the public.

Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are

cautioned not to place undue reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral

or written forward-looking statements attributable to Iberdrola, S.A. or any of its members, directors, officers, employees or any persons acting

on its behalf are expressly qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are

based on information available to Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any

obligation to publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.


