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EADS delivers solid performance — well
prepared for further challenges

» Company achieves 2002 EBIT of [ 1,426 million
s All financial targets met or exceeded despite weak
market

o LADS maintains strong Operative Cash Tlow and
positive Net Cash position

« Stronger than expected turnaround in Defence and
Ciwvil Svstems: EBIT 0 40 million

o Purther restructuring at Space Division decided

= 2003 EBIT cxpeoled in the same runpge as 2002,
reflecting priority on cash control

¢ Furthor inerease in efficiency through cost, cash
and contract management

» [Mvidend proposal of 0 0.30 per share

v CEOs: "EADS i= well prepared to master the
challenges ahead”™

Amsterdam, 10 March 2003 - FADS (stock exchange
symbol: EAD) successfully masters the difficult
markel situalon and s well on teack for 2003, “We
have prepared EADS to weather a possibie further
delerioration of the business clunale n 2003, Our
ability to rapidly respond to changes in the husincss
environment 18 proving 2 huge asset in the current
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civeumstances”, the EADS CEOs Philippe Camus and
Rainer Hertrich said when the company released its
2002 annual results on Monday., Tn 2002, EADS
achieved solid results in both its commercial and
defence businesses and  mamianed  its strong
Operating Cash Flow and Net Cash position.

While the Airbus and Aeronautics Divisions were the
main contributors to EADS profitability, the Defence
and Civil Syastemas [Division achieved its plannced
twrnaround, which was stronger than expected.

EADS 13 the aecond largest global aerospace and
defence company, incorporating leading brands like
Airbus, Euroeopter, MBDA, Eurofighter and Astriun.

In 2002, EADS achieved an EBIT (Earnings before
interest and taxes, pre goodwill amortication and
axceptionals) of 0 1,426 million (2001: 0 1.694 million).
slightly above 1tg target. Before Research and
Development (R&D) costs, EADS shightly improved ibs
EBIT margin from 11.5 % to 11.8 %, despite lower
Aarbus deliveries. R&D) costs increased, as anticipated.,
to 0 2.1 billion (2001: 0 1.8 billion), particularly due to
the A380 programme.

CEOs: “2002 was a vear of commercial sucecess”

“Despite the difficult environment, 2002 was another
vear of commercial and financial suecess, As in the
previeus year, we are proud to have again met or
exceeded all our financial targets under these



For 2003, EADS EBTT is completely hedged against
currcney fluctuations at an axchange rate of 10 =
0.96%. For the vears 2004 to 2008, and even beyond.
EADS hag high volumes of hedging in place at about
0.04 to .95. greatly limiting the impact of US-Dollax
volattlity on resulis,

Dividend proposal of 1 0.30 per share

The EADS Board of Directors has proposed a dividend
of 10,30 per share for the business year 2002 (
0.50 for 2001). This proposal will be submitted to the
Shareholders” vote at the Annual Gencral Meeting in
Ameterdam on 6 May 2003,

The FADS Chief Finaneial QOfficer, Hans Peter Ring,
commented, “This proposal i3 eonsistent with our
dividend policy to pay out about two percent of EADS
market capitalisation, based on an average 2002 share
price of about 0 14, Tt veflects that while we met all
finaneial targets, we are continuing our financial
diseipline.”

Targets met or exceeded

As reported on 10 February, EADS achieved 2002
revenues of 0 29.9 Wllion (2001 0 30.8 billion), in Iime
with 1ts foroeast,

At 0 31 billion, order intake demonstrates sustained
demand for the company’s commercial and defence



products, thus further contributing te the order beok.
The strong order intake, which did not include the
expeeted 0 17.7 billion A400M pragramme, is strong
evidenee of EADS' resilience to market changes.

The EADS order book remained strong at nearly 0 170
hillion, which represents more than five years of
pusinese and is still unparalleled in the global
aerospace and defence industry. Its decrease, however,
is mainly attributable to the revaluation of the order
hook based on a weaker exchange rate of 11= 1.05§ at
year-end, amounting to an adjustment of about 7 14
billhon.

Net Income affected by exceptional items

Net Income in both 2001 and 2002 was significantly
affected by goodwill amorlisation and exceptional nou-
cash items. Net Income pre goodwill amortisation and
exceptionals was 1 696 million in 2002, after 1 209
million in 2001, Earnings per share pre goodwill and
exceptionals reached 0 0.87 (2001; 01.00).

Net Income after goodwill and exceptionals amounted
to 0 -299 million. It was ncgatively impacted by
goodwill depreciation of U 926 million, ncluding an
extraordinary (and not tax deductible) depreciation of
0 350 million resulting from impairment tests at the
Space Division, reflecting further detertoration of the
space markets, On the other hand, the 2001 figure of [
1,372 million was affected by positive exceptional



items mainly resulting from the creation of the
integraled Airbus SAS,

Divisions:
Strong turnaround in Defence and Civil Systems

The Airbus Division EBIT (Earnings before interest
and taxes. pre goedwill amortisation and exceptionals)
was 0 1,361 million. compared to 0 1,655 million m
2001. R&D cost increased by 257 million to reach O
1,682 million, mainly due to the A380 programme.
Thercfore, the EBIT margin pre-R&D increased [rem
15 % to 15.8 % despite lower deliveries. Reflecting
unrclenting efforts to adapt to changing conditlons,
Airbus has set an additional cost saving target of 1 1.5
billion by 2008 in order lo protect its long-term
profitability even at lower USS-exchange rates. Airbus
delivered 303 aircraft in 2002, slightly ahead of its 300
target. The order backlog of 1,505 atrcraft at year-cnd
2002 was ahead of the compelition for the third year.
Major successes were the orders by FedbEx for 10
A3ROF Ireighters and by the UK low-cost carricr
Easyjet for 120 A319 aircraft, as well as winning back
a number of significant custemers such as KLM and
Seuth African Airways. Overall in 2002, with a gross
order intake of 300 alrcraft, Awrbus won a 34 %
market share (both in terms of units and valuc).

The Military Transport Aircraft Diviston recorded
an EBIT loss of 0 -80 million (2007: 0 +1 millien). The
Division's result was impacted by an already reported
one time charge from its iovestment as  a



subeontractor of Llhe Dormer 728 programme ol
snaolvent Fairchild Dornier amounting Lo 0 -54 million,
by the lost margin fur this groject and als¢ by the

delay of the 0 17.7 billion A400M order (90 % EADS
ghare), which is now expected for spring 2003.

The Aeronaulics Division EBIT amounted to 0 261
noillion (2001; 0 308 million). Eurocopter and Military
Aircraft wore Uie main profit contributors, with the
other Business Units also performing successfully.
However, the commercial aviation downturn impacted
the civil maintenance and aerostructure businesses of
the division, Major defence programmes, aueh as Tiger
(milirary hclicopters) and Eurofighter {(combat
aircraft) are now entering the delwvery phasc and will
strongly contribute to future profitable growth.

The Space Division recorded a negative EBIT of J -
268 million (2001: 1 -222 million), due to high
provisions made in the context of further deterioration
of the space markets, mainly for restructuring and
investments depreciation, a cateilite contract
cancellation and losses on some programmes. The
implementation of further restructuring at Space 13
now being aszsisted by the full control of Astrivm by
EADS. The Space Division's management 18 now
implementing a  c¢omprehensive  restructuring
programme, which targets a total staff reduction of
about 3,300 personnel. This reduction includen those
already announced last year and currently under
implementation mostly in 2003 {year-end 2002 Space
headcount: 12,645 incl. 100% of Astrium)}. Savings wll
be generated through adaptations to market demand,



overhead reductions, implementation of integrated
eross national centres of competence, industrial
reorganisation and savings in procurement. The
target is to achieve EBIT breakeven by 2004,

The Defence and Civil Systems Division realised a
strong turnaround and achieved an EBIT of [ 40
million (2001: [ -79 million). Major contributions to
this positive development came from the continuonsly
positive results at MBDA and EADS Telecom and
from the strong improvements at Systems & Dafence
Electronics and FADS/LFE, the Crerman missile
company. Further strong EBIT growth is oxpected as
a result of continued restructuring and programmes
entering the delivery phase guch a8 Storm

Shadow/Scalp EG and PAAMS/Aster.

2003 Outlook

The EATS management is setting for 2003 prudent
fnancial targets that preserve the company's
floxibility to rospond to market changes In this
uncertain envivonment, EADS will continue to [avour
profitability and cash control over market share gains.

EADS presently anticipates 2003 EBIT in the same
range 852002 , based on 300 deliverics by Arbus -
currently backed by z higher order book - and taking
into account the increase in R&D spending te peak
levels in 2003, as well as some commercial aviation
contingencies,



The EADS 2003 EBIT target also includes =
considerable provision for a sighificant re-cngincering
of the Space buginess in order to achieve preflitability
during 2004. The Space Division 2003 expected EBIT
represents a further deterioration compared to 2002
due to ongeing restructuring and programme
contingencies, and the first-time full consolidation of
Astrium,

These negative effects will be offset by the expected
improved performance of the Divisions which are now
ramping up defence  programmes  (Aeronautics,
Defence and Civil Svstems, and Military Transport
Aircraft).

(First half sentence fv be deleted??} Dased on 300
Airbus deliveries and the current exchange rate (10 =
1.10%), we expect to maintain 2003 revenues in the
same range as 2002. Free Cash Flow before customer
financing is anticipated to alse remain on the 2002
level {1 0.6 billion). The net additions to customer
[inancing exposure, not taking into aceount any
potential scli-downs, are expected to be containcd
below 0 1.5 billionw.

Highlights of the year 2002

In 2002, EADS again achieved major successes acruss
its range of businesses:



- ()

Airbue won a major contract from the low-cost
carrier Easyjet for 120 A319s.

Federal Express placed a firm order for ten A350-
A00F freighters (leading to a total of 93 firm orders
for the A380 by the cnd of 2002).

South African Airways ordered 41 Airbus aircraft
to re-equip ite entire fleet, and also KLM placed a
new order.

Airbus won a 54 % gross and 57 % net market
share in toerms of number of atreraft orders.

EADS is a parlicipant in the tcam selected to
exccute the U8  Coast Guard’s Deepwater
programme, with contributions from Defence and
Civil Systems, Eurocopter and Military Transport
Adreraft.

Kurncopter won 60% of the world civillan and
parapublic helicopter market,

Rollout of the first scrics production Eurofighter
rombat aireraft,

MBDA signed the Meteor missile contract (EADS
share of 0 0.9 billion at 50 %).

EADS LTFK signed 1 485 million Taurus missile
contract with Germany.
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« UK Mol selected Paradigm as the preferred bidder
for the Skynet 5 defence programme.

o Ariane won 11 of the vear’s 18 commercial launch
contracts.

e Agrcement reached to acquire 100 %% of Astrium
(acquisition of BAE Systems’ 25 % stake finalised
in Januury 2003).

About EADS:

EADS iz a global aerospace and defence company, and
is the world's scecond largest inm terme of revenues.
having achicved 0299 billion in 2002. EADS
maintains a workforce of more than 100,000 and e a
market leader in defence technologies, commereial
aircraft, helicopters, spacc, military transport and
combat aireraft, as well as related services, Its family
of leading brands includes the commereial wireenft
maker Airbus; Eurocopter, the world's largest
helicopter manufacturer; Astrium, the space company
and MDDA, the world's second largest miswile
company. EADS is also the biggest partner in the
Eurofighter consortium and heads the A400M military
transport aircraft programme. EADS has more than
70 facilitics in France, Germany, Spain and the UK. It
s active in markets around the world, mcluding the

IJ.8.. Russia and Asia.
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Echhard Zanger

EADS Communications Iinance
Tel. +49 §9 607 27361



EADS - Figures for 2002

{Amm.rts in Zpm!

EADS Group 2002 2001 i Change
.quunue%. in mitligns 29,901 30,798 -3%
|EBITDA™, in milkons 3,031 3213 . 6%
TEBITE 1 il one 1,426 1,694 -16%
"Research and Development costs®, in millions 2,096 1,841 +14%,
"Net Income, in millions -299 1,372 -
e | wet [
—E;i[;;r;giiIraer:.ﬂfrtril;art?o::\E:lg]exceptiunals 0.87 1.F]D . 013€
Mat Cach pasitlan, in milions 1,224 1.533 -20%
Dividend per share 0.30® 050 | -0.20€
Order Intake, in millions .009 50,202 A8,

"Order Book, in milions 168,339 183,256 8%
Emplayces (ot year ond) 103,967 102 987 +1%i,

: |
by Division EBIT® ! Revenues
{Aunaunts In millens of Euvra) 2002 2001, Change . 2002 | 200° Change
Airbus 1361 | 1655 | -1a% | 19,512 20,549 | -5%
Military Transport Aircralt | -80 1] 524 | 547 | 4%
Aecronautics 261 | 308 -15% 5.304 5,065 +5%
Space 268 222 | 21% 2216 | 2439 9%

"Defence & Civil Systems 40 79 i 3308 | 3345 | 1%
Eliminations & Headquarters 112 31 - ; =Y -1,147 -

[ Total 1426 | 1694 -6% 29901 | 30738 | 2%
b}' Division Order Intake Order Book
tArnaunts in millicne of Eurk 2002 | 2001 Change 2002 2001 Change
Adrbue 19717 50279 | -81% | 140596 | 156,075 |-10%

' Wilitary Transport Aircraft ' 403 093 5% §33 1220 | -D2%

- Anronautics 5,000 5,315 | an 13,458 13722 | 2%
Space 2145 | 1333 +01% 3,805 3796 | +3%
Defence & Givil Systems | 4410 | 3,081 ; +43% 10,410 0,004 411%
E'imirations & Headquarters 760 =783 - .753 751 B

Total | 31,009 | 60,208 | -a9% | 168,389 . 183,266 | -8%

1) Earrings before interast, taxes, deprociation and amortization

21 Earrings befare interest and taxes, pre-goodwill amortisation anc exceptionals

31 Reclassification o igs and tools deprociation frem R&D to cost of sales € 205 million in 2001

4} the difference to the previously reported € £36 million figure is due to a restatemert of the 2007 figure
caused by = partial reallocation o° exceptionals o minoritios amounting ta € 127 millizn

5} praposed to AGK on B May, 2003

54 Order Intake and Order Book based on gross prices




