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Results Presentation 

Nine Months 2012

Legal Notice

DISCLAIMER

This document has been prepared by Iberdrola, S.A. exclusively for use during the presentation of financial results of the third quarter of the 2012 fiscal

year. As a consequence thereof, this document may not be disclosed or published, nor used by any other person or entity, for any other reason without the

express and prior written consent of Iberdrola, S.A.

Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.

The information and any opinions or statements made in this document have not been verified by independent third parties; therefore, no express or

implied warranty is made as to the impartiality, accuracy, completeness or correctness of the information or the opinions or statements expressed herein.

Neither Iberdrola, S.A. nor its subsidiaries or other companies of the Iberdrola Group or its affiliates assume liability of any kind, whether for negligence or

any other reason, for any damage or loss arising from any use of this document or its contents.

Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or construction of any contract or agreement.

Information in this document about the price at which securities issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on

securities issued by Iberdrola, S.A. cannot be relied upon as a guide to future performance.

IMPORTANT INFORMATION

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the Spanish Securities Market

Law (Law 24/1988, of July 28, as amended and restated from time to time), Royal Decree-Law 5/2005, of March 11, and/or Royal Decree 1310/2005, of

November 4, and its implementing regulations.

In addition, this document does not constitute an offer of purchase, sale or exchange, nor a request for an offer of purchase, sale or exchange of securities,

nor a request for any vote or approval in any other jurisdiction.

The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective registration statement under the

Securities Act of 1933 or pursuant to a valid exemption from registration.
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FORWARD-LOOKING STATEMENTS

This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and their

underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies,

products and services, and statements regarding future performance. Forward-looking statements are statements that are not historical facts and are

generally identified by the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions.

Although Iberdrola, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and holders of Iberdrola, S.A.

shares are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict

and generally beyond the control of Iberdrola, S.A., that could cause actual results and developments to differ materially from those expressed in, or implied

or projected by, the forward-looking information and statements. These risks and uncertainties include those discussed or identified in the documents sent

by Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which are accessible to the public.

Forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of Iberdrola, S.A. You are cautioned

not to place undue reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-

looking statements attributable to Iberdrola, S.A. or any of its members, directors, officers, employees or any persons acting on its behalf are expressly

qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are based on information available to

Iberdrola, S.A. on the date hereof. Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to publicly update or revise any

forward-looking statements, whether as a result of new information, future events or otherwise.

Legal Notice
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Agenda

Highlights of the periodHighlights of the period

Analysis of resultsAnalysis of results
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Net profit amounts to Eur 2,401 M (+12%),
down 36% in Spain and up 52% in International

Highlights of the Period

EBITDA increases 3.4%, to Eur 5,778 M

Investment slowdown (-67%) and Divestment close to Eur 300 M
in order to strengthen our financial position

Renewables and International Networks businesses
growing above 15% at EBITDA level

5

Operating Cash Flow increases by 6.5%,
to Eur 4,709 M

29%

21%

50%

9M 2011 9M 2012

EBITDA up 3.4% to Eur 5,778 M,
with a significant growth in Renewables…

EBITDA up 3.4% to Eur 5,778 M,
with a significant growth in Renewables…

EBITDA

EBITDA (Eur M)EBITDA (Eur M)

5,586
5,778+3.4%+3.4%

… and an increasing weight from most stable businesses:
Regulated and Renewables amount to 76% of total EBITDA
… and an increasing weight from most stable businesses:

Regulated and Renewables amount to 76% of total EBITDA
6

EBITDA by businessEBITDA by business

Networks Networks 

+2.1%+2.1%

GenerationGeneration

& Supply& Supply

--1.7%1.7%

RenewablesRenewables

+16.4%+16.4%

1. Regulated business includes Networks  (50%) and Mexico regulated generation (5%)

1

--- RegulatedRegulated businessesbusinesses11
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64%

20%

International EBITDA increases by 13.1%,
boosted by Regulated and Renewables businesses (93% )

International EBITDA increases by 13.1%,
boosted by Regulated and Renewables businesses (93% )

EBITDA International

Generation business affected by a non-recurring increase 

in CERT/CESP taxes in UK during third quarter

Generation business affected by a non-recurring increase 

in CERT/CESP taxes in UK during third quarter
7

International EBITDA by businessInternational EBITDA by business

9M 2011 9M 2012

International EBITDA (Eur M)International EBITDA (Eur M)

2,689

3,042+13.1%+13.1%

NetworksNetworks

+15.0%+15.0%

GenerationGeneration

& Supply& Supply

--5.1%5.1%

RenewablesRenewables

+13.7%+13.7%

1. Regulated business  includes Networks (64%) and Mexico regulated generation (9%)

16%

1

--- RegulatedRegulated businessesbusinesses11

35%

44%

21%

EBITDA in Spain down 5.6%, affected by regulatory measures1, 
lower output and headcount adjustment…

EBITDA in Spain down 5.6%, affected by regulatory measures1, 
lower output and headcount adjustment…

EBITDA in Spain

… partially mitigated by Renewables business… partially mitigated by Renewables business

8

EBITDA in Spain by businessEBITDA in Spain by business

9M 2011 9M 2012

EBITDA in Spain (Eur M)EBITDA in Spain (Eur M)

2,896
2,735

--5.6%5.6%

1. Regulatory measures approved during first half 2012: Royal Decree-Law 13/2012

NetworksNetworks

--16.1%16.1%

GenerationGeneration

& Supply& Supply

--0.4%0.4%

RenewablesRenewables

+19.3%+19.3%
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Operating Cash Flow amounts to Eur 4,709 M (+6.5%), 

more than doubling 2011 growth rate

Operating Cash Flow amounts to Eur 4,709 M (+6.5%), 

more than doubling 2011 growth rate

Operating Cash Flow and Net Profit

9M 2011 9M 2012

Operating Cash Flow (Operating Cash Flow (EurEur M)M)

4,423

4,7096.5%6.5%

9

Net Profit amounts to Eur 2,401 M (+12%),
positively impacted by lower non-recurring taxes in International

Net Profit amounts to Eur 2,401 M (+12%),
positively impacted by lower non-recurring taxes in International

9M 2011 9M 2012

Net Profit (Net Profit (EurEur M)M)

2,143

2,401+12%+12%

9M 2011 9M 2012

Net Profit down 36% in Spain to Eur 616 M…Net Profit down 36% in Spain to Eur 616 M…

Net Profit by Geographies

Net Profit Net Profit -- SpainSpain

(Eur M)(Eur M)

969

616

--36%36%

… and up 52% in International to Eur 1,784 M,

amounting to nearly 75% of total Net Profit

… and up 52% in International to Eur 1,784 M,

amounting to nearly 75% of total Net Profit
10

Net Profit Net Profit -- InternationalInternational

(Eur M)(Eur M)

9M 2011 9M 2012

1,174

1,784
+52%+52%
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9M 2011 9M 2012

Total investment reduced by 67%,
focusing on Networks, more than 2/3 of total investment

Total investment reduced by 67%,
focusing on Networks, more than 2/3 of total investment

Investments

Divestment program already launched 
with closed transactions amounting close to Eur 300 M

Divestment program already launched 
with closed transactions amounting close to Eur 300 M

11

6,288

2,083

--67%67%

Organic Investment by businessOrganic Investment by business

NetworksNetworks

+32%+32%

Generation Generation 

& Supply& Supply

--2%2%

RenewablesRenewables

--43 %43 %

67%14%

19%

Total Investment (Eur M)Total Investment (Eur M)

Agenda

12

Highlights of the periodHighlights of the period

Analysis of resultsAnalysis of results

Annex: Renewables informationAnnex: Renewables information
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EBITDA up 3.4% to Eur 5,777.8 M
Net Profit up 12.0% to Eur 2,400.7 M

EBITDA up 3.4% to Eur 5,777.8 M
Net Profit up 12.0% to Eur 2,400.7 M

Var. %Var. %Var. %Var. %9M 20129M 20129M 20129M 2012

Net Op. Expenses*

Eur M 
9M 20119M 20119M 20119M 2011

Income Statement – Group

EBITDA

Operating Profit (EBIT)

Reported Net Profit

+3.45,777.8 5,585.6

-2.43,430.5 3,515.1

+12.02,400.7 2,142.9

Net Financial Expenses +12.3-896.1 -797.8

-2,728.8 +5.4-2,589.2

Gross Margin 9,291.6 +5.38,827.5

*Excludes Levies 

Recurring Net Profit -1.71,849.7 1,882.2

Revenues 25,235.6 +8.023,368.2

Operating Cash Flow

13

+6.5%4,709.0 4,423.0

Gross Margin - Group

Gross Margin up 5.3% to Eur 9,291.6 M and Basic Margin up 4.2% to Eur 9,383.2 M, 

due to higher international activity, Elektro consolidation and exchange rate

Gross Margin up 5.3% to Eur 9,291.6 M and Basic Margin up 4.2% to Eur 9,383.2 M, 

due to higher international activity, Elektro consolidation and exchange rate

Revenues increase 8.0% to Eur 25,235.6 M,
and Procurements up 10.6% to Eur 15,821.5 M

Revenues increase 8.0% to Eur 25,235.6 M,
and Procurements up 10.6% to Eur 15,821.5 M

14

Gross Margin (Gross Margin (EurEur M)M)

9M 2011 9M 2012

+5.3%+5.3%

8,827.5

9,291.6

Basic Margin Basic Margin ((EurEur M)M)

9M 2011 9M 2012

+4.2%+4.2%

9,002.8

9,383.2



8

Net Operating Expenses - Group

Levies are up 5.9%, to Eur 876.6 M, despite Spanish Supreme Court’s ruling impact 
(Eur +154 M), due to rise in local taxes in Spain and higher CERT/CESP in the UK

Levies are up 5.9%, to Eur 876.6 M, despite Spanish Supreme Court’s ruling impact 
(Eur +154 M), due to rise in local taxes in Spain and higher CERT/CESP in the UK

Net Operating Expenses* up 5.4% to Eur 2,728.8 M Net Operating Expenses* up 5.4% to Eur 2,728.8 M 

Net Operating Net Operating ExpensesExpenses

% v 
9M 2011

% v 
9M 2011

9M 20129M 2012
Eur M

TotalTotal 2,728.8 +5.4%

+4.1%+4.1%

+6.7%+6.7%

1,362.41,362.4

1,366.41,366.4

Net External 
Services 

Net External 
Services 

Net Personnel 
Expenses

Net Personnel 
Expenses

*Excludes Levies

Operating HighlightsOperating Highlights

Higher Net Personnel ExpensesHigher Net Personnel Expenses
Non recurring costs related to the Non recurring costs related to the 

implementation of efficiency plansimplementation of efficiency plans

Higher Net Personnel ExpensesHigher Net Personnel Expenses
Non recurring costs related to the Non recurring costs related to the 

implementation of efficiency plansimplementation of efficiency plans

Exchange rate impactExchange rate impact
Affecting both Net Personnel Expenses Affecting both Net Personnel Expenses 

and Net External Servicesand Net External Services

Exchange rate impactExchange rate impact
Affecting both Net Personnel Expenses Affecting both Net Personnel Expenses 

and Net External Servicesand Net External Services

15

Recurring NOE 
(ex FX impact)

Recurring NOE 
(ex FX impact)

2,541.2 -0.3%

… with growth in Networks and Renewables businesses, 
and decline in Generation business

… with growth in Networks and Renewables businesses, 
and decline in Generation business

Group EBITDA up 3.4% to Eur 5,777.8 M
driven by Iberdrola’s international activities …

Group EBITDA up 3.4% to Eur 5,777.8 M
driven by Iberdrola’s international activities …

EBITDA - Business

+2.1%+2.1%

-1.7%-1.7%

+16.4%+16.4%

NetworksNetworks

Generation 
& Supply

Generation 
& Supply

RenewablesRenewables 1,181.8

2,899.8

1,681.5

9M’12 EBITDA (Eur M)EBITDA BreakdownEBITDA Breakdown

Renewables Networks

Generation & 

Supply

16

Others 0.2%

20.5%

29.1%

50.2%

1. Regulated business includes Networks  (50%) and Mexico regulated generation (5%)

--- RegulatedRegulated businessesbusinesses11
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… offsetting the cuts imposed on Spanish Networks remuneration … offsetting the cuts imposed on Spanish Networks remuneration 
under RDL 13/2012under RDL 13/2012

… offsetting the cuts imposed on Spanish Networks remuneration … offsetting the cuts imposed on Spanish Networks remuneration 
under RDL 13/2012under RDL 13/2012

Networks EBITDA up 2.1% to Eur 2,899.8 M, 
with growth in international business (+15.0%) …

Networks EBITDA up 2.1% to Eur 2,899.8 M, 
with growth in international business (+15.0%) …

Results By Business 
Networks

Financial Financial Highlights (Highlights (EurEur M) M) 

9M 20129M 20129M 20129M 2012

EBITDA

Gross Margin

Net Op. Exp.

% % v v 
9M 20119M 2011

% % v v 
9M 20119M 2011

EBITDA BreakdownEBITDA Breakdown

Spain

-16.1%

USA

+24.2%

United Kingdom

+14.0%

+5.0%4,292.2

+11.6%-1,067.0

+2.1%2,899.8

545.9

(19%)

984.3

(34%)

676.0

(23%)

Brazil

+9.4%

693.6

(24%)

17

… due to a revenue cut of Eur 175 M following RDL 13/2012… due to a revenue cut of Eur 175 M following RDL 13/2012

EBITDA down 16.1% to Eur 984.3 M … EBITDA down 16.1% to Eur 984.3 M … 

Results By Business
Networks Spain 

Financial Financial Highlights (Highlights (EurEur M)M)

EBITDA

Gross Margin

9M 20129M 20129M 20129M 2012

Net Op. Exp.

% v % v 
9M 20119M 2011

% v % v 
9M 20119M 2011

1,392.8

984.3

-8.6%

-16.1%

-339.3 +16.8%

Operating HighlightsOperating Highlights

Lower regulated revenues:  Lower regulated revenues:  
--8.8% v 9M 20118.8% v 9M 2011

Lower regulated revenues:  Lower regulated revenues:  
--8.8% v 9M 20118.8% v 9M 2011

Higher Net Operating Exp.:Higher Net Operating Exp.:
Non Non recurring personnel expenses recurring personnel expenses 

related to efficiency gainsrelated to efficiency gains

Higher Net Operating Exp.:Higher Net Operating Exp.:
Non Non recurring personnel expenses recurring personnel expenses 

related to efficiency gainsrelated to efficiency gains

Higher Levies: Higher Levies: 
+17.1% due to rise in local levies+17.1% due to rise in local levies

Higher Levies: Higher Levies: 
+17.1% due to rise in local levies+17.1% due to rise in local levies

18
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EBITDA up 14.0% to Eur 676.0 M … EBITDA up 14.0% to Eur 676.0 M … 

Results By Business
Networks United Kingdom 

Financial Financial Highlights (Highlights (EurEur M)M)

9M 20129M 20129M 20129M 2012
% v % v 

9M 20119M 2011
% v % v 

9M 20119M 2011

842.7

676.0

+13.4%

+14.0%

-94.5 +16.7%

EBITDA

Gross Margin

Net Op. Exp.

Operating 
Highlights
Operating 
Highlights

GBP: +6.7%
FX FX 

ImpactImpact
FX FX 

ImpactImpact

Highlights of the PeriodHighlights of the Period

Higher Net Operating 

Expenses to meet 

regulatory targets

Higher revenues 

due to higher 

asset base

… due to increased investments… due to increased investments… due to increased investments… due to increased investments

19

… the sale and deconsolidation of some subsidiaries during this quarter… the sale and deconsolidation of some subsidiaries during this quarter

EBITDA in Euros under IFRS up 24.2% to Eur 545.9 M,
due to higher revenues from rate cases in place and despite … 

EBITDA in Euros under IFRS up 24.2% to Eur 545.9 M,
due to higher revenues from rate cases in place and despite … 

Results By Business
Networks USA

Financial Highlights Financial Highlights 

9M 20129M 20129M 20129M 2012

EBITDA

Gross Margin

Net Op. Exp.

% v % v 
9M 20119M 2011

% v % v 
9M 20119M 2011

+11.1%1,058.9

-6.2%-331.8

+24.2%545.9

Eur M

20

Highlights of the PeriodHighlights of the Period

Operating 
Highlights
Operating 
Highlights

US dollar: +9.3%
FX FX 

ImpactImpact
FX FX 

ImpactImpact

Increased contribution from 

Maine Transmission Line

Higher revenues 

from rate cases

Lower NOE* due to storm costs

in 9M’11 and certain 

non recurring items

*Net Operating Expenses
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Elektro consolidation, higher settlements 
and positive effects of tariff adjustments compensate lower Real

Elektro consolidation, higher settlements 
and positive effects of tariff adjustments compensate lower Real

Brazil EBITDA increases 9.4%, to Eur 693.6 MBrazil EBITDA increases 9.4%, to Eur 693.6 M

Results By Business
Brazil

Brazil Demand (+5.7%)

Operating 
Highlights
Operating 
Highlights

Elektro tariff review 

since August 2012

FX FX 
ImpactImpact

FX FX 
ImpactImpact

Highlights of the PeriodHighlights of the Period

Full consolidation of Elektro

in 2012 v 2011 (from 1st May)

Financial Financial Highlights (Highlights (EurEur M)M)

EBITDA

Gross Margin

9M 20129M 20129M 20129M 2012

Net Op. Exp.

% v % v 
9M 20119M 2011

% v % v 
9M 20119M 2011

997.9

693.6

+15.0%

+9.4%

-301.4 +30.5%

Positive settlements & 

tariff adjustments

21

Real: -7.2%

Good performance in Mexico and lower decrease in Spain Good performance in Mexico and lower decrease in Spain 
partially compensates weak performance in UK due to Non Recurring impactspartially compensates weak performance in UK due to Non Recurring impacts

Good performance in Mexico and lower decrease in Spain Good performance in Mexico and lower decrease in Spain 
partially compensates weak performance in UK due to Non Recurring impactspartially compensates weak performance in UK due to Non Recurring impacts

Generation & Supply Business EBITDA down 1.7% to Eur 1,681.5 MGeneration & Supply Business EBITDA down 1.7% to Eur 1,681.5 M

Results By Business 
Generation & Supply Business

Financial Financial Highlights (Highlights (EurEur M) M) 

9M 20129M 20129M 20129M 2012

Levies

Basic Margin

Net Op. Exp.

% % vv
9M 20119M 2011

% % vv
9M 20119M 2011

EBITDA BreakdownEBITDA Breakdown

Spain

Mexico

(Regulated generation)

United 

Kingdom

284.9

(17%)

1,212.6

(72%)

195.5

(11%)

+3.2%3,299.7

+11.7%-1,133.6

+2.6%-484.7

EBITDA -1.7%1,681.5

22
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EBITDA down 0.4% to Eur 1,212.6 M, affected by lower output …EBITDA down 0.4% to Eur 1,212.6 M, affected by lower output …

Financial Financial Highlights (Highlights (EurEur M)M)

EBITDA

Basic Margin

9M 20129M 20129M 20129M 2012

Net. Op. Exp.

% % vv
9M 20119M 2011

% % vv
9M 20119M 2011

2,092.5

1,212.6 -0.4%

-586.5 +3.5%

-4.1%

Results by Business
Generation & Supply Business Spain

Operating Highlights Operating Highlights 

--19.2% lower output 19.2% lower output 
due mainly to due mainly to --48.7% lower hydro 48.7% lower hydro 

--19.2% lower output 19.2% lower output 
due mainly to due mainly to --48.7% lower hydro 48.7% lower hydro 

Higher prices reflect higher procurement Higher prices reflect higher procurement 
costs due to lower hydrocosts due to lower hydro

Higher prices reflect higher procurement Higher prices reflect higher procurement 
costs due to lower hydrocosts due to lower hydro

… offset by lower levies due to the impact of the Supreme Court Ruling … offset by lower levies due to the impact of the Supreme Court Ruling 
of lower levies (of lower levies (EurEur +154 M) +154 M) 

… offset by lower levies due to the impact of the Supreme Court Ruling … offset by lower levies due to the impact of the Supreme Court Ruling 
of lower levies (of lower levies (EurEur +154 M) +154 M) 

2013: 30 2013: 30 TWhTWh production production 
already sold above already sold above EurEur 60/60/MWhMWh

2013: 30 2013: 30 TWhTWh production production 
already sold above already sold above EurEur 60/60/MWhMWh

Levies -293.4 -26.4%

23

EBITDA down 14.6%, to 195.5 M, …EBITDA down 14.6%, to 195.5 M, …

Results By Business
Generation & Supply Business United Kingdom 

24

… due to CERT/CESP program, that has forced Iberdrola to raise tariffs… due to CERT/CESP program, that has forced Iberdrola to raise tariffs
Margins remain at very depressed levels: Margins remain at very depressed levels: --0.8% EBIT/Sales 0.8% EBIT/Sales 

… due to CERT/CESP program, that has forced Iberdrola to raise tariffs… due to CERT/CESP program, that has forced Iberdrola to raise tariffs
Margins remain at very depressed levels: Margins remain at very depressed levels: --0.8% EBIT/Sales 0.8% EBIT/Sales 

Operating Highlights Operating Highlights 

Higher Levies due to CERT/CESP costsHigher Levies due to CERT/CESP costs
In order to fulfil commitments with In order to fulfil commitments with 

OFGEM (OFGEM (EurEur --117 M v 9M’11)117 M v 9M’11)

Higher Levies due to CERT/CESP costsHigher Levies due to CERT/CESP costs
In order to fulfil commitments with In order to fulfil commitments with 

OFGEM (OFGEM (EurEur --117 M v 9M’11)117 M v 9M’11)

Lower procurement costs and better Lower procurement costs and better 
prices compensate 23% lower output: prices compensate 23% lower output: 

due to plant outagesdue to plant outages
and lower spark spreadsand lower spark spreads

Lower procurement costs and better Lower procurement costs and better 
prices compensate 23% lower output: prices compensate 23% lower output: 

due to plant outagesdue to plant outages
and lower spark spreadsand lower spark spreads

EBITDA

Basic Margin

9M 20129M 20129M 20129M 2012

Net. Op. Exp.

% % vv
9M 20119M 2011

% % vv
9M 20119M 2011

812.1

195.5 -14.6%

-428.9 +17.2%

+22.2%

Levies -187.7 +168.2%

Financial Highlights Financial Highlights 

EBIT -47.9 -163.1%
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… with Net Operating Expenses affected by non recurring items: 
lower suppliers compensations and others

… with Net Operating Expenses affected by non recurring items: 
lower suppliers compensations and others

Mexico EBITDA is up 9.4% to Eur 284.9 MMexico EBITDA is up 9.4% to Eur 284.9 M

Results By Business
Regulated Generation Business Mexico

Financial Financial Highlights (Highlights (EurEur M)M)

EBITDA

Gross Margin

9M 20129M 20129M 20129M 2012

Net Op. Exp.

% % vv
9M 20119M 2011

% % vv
9M 20119M 2011

+12.0%372.4

+21.3%-31.5

+9.4%284.9

Operating 
Highlights
Operating 
Highlights

USD: +9.3%
FX FX 

ImpactImpact
FX FX 

ImpactImpact

Highlights of the PeriodHighlights of the Period

Plant outages

Margin 

improvement 

25

With higher output in all geographies, With higher output in all geographies, 
better load factors, higher prices and improved costsbetter load factors, higher prices and improved costs

With higher output in all geographies, With higher output in all geographies, 
better load factors, higher prices and improved costsbetter load factors, higher prices and improved costs

EBITDA up 16.4% to Eur 1,181.8 M, Renewable* EBITDA grows 22.0% EBITDA up 16.4% to Eur 1,181.8 M, Renewable* EBITDA grows 22.0% 

Results By Business 
Renewables

*Excluding results from Thermal Power business in US

Average load factor: 

26.1% v 24.9% in 9M 2011 
(Due mainly to better wind conditions in Spain)

Average load factor: 

26.1% v 24.9% in 9M 2011 
(Due mainly to better wind conditions in Spain)

Operating capacity: +7.5% to 13,760 MW

Installed capacity: +6.5% to 14,319 MW

Operating capacity: +7.5% to 13,760 MW

Installed capacity: +6.5% to 14,319 MW

Average price: 

Eur 71.1/MWh v Eur 68.5/MWh in 9M 2011

Average price: 

Eur 71.1/MWh v Eur 68.5/MWh in 9M 2011

Financial Financial Highlights (Highlights (EurEur M)M)Highlights of the PeriodHighlights of the Period

EBITDA

Gross Margin

9M 20129M 20129M 20129M 2012

Net Op. Exp.

% % vv
9M 20119M 2011

% % vv
9M 20119M 2011

+12.4%1,668.6

+1.3%-423.7

+16.4%1,181.8

26

Efficiency:

Improving Net Op. Expenses/MW by 4.6%

Efficiency:

Improving Net Op. Expenses/MW by 4.6%
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D&A up due principally to D&A up due principally to ElektroElektro integration and Provisions up mainly as a integration and Provisions up mainly as a 
consequence of non recurring items in Brazil and Renewables development costsconsequence of non recurring items in Brazil and Renewables development costs

D&A up due principally to D&A up due principally to ElektroElektro integration and Provisions up mainly as a integration and Provisions up mainly as a 
consequence of non recurring items in Brazil and Renewables development costsconsequence of non recurring items in Brazil and Renewables development costs

Group EBIT down 2.4% to Eur 3,430.5 M … Group EBIT down 2.4% to Eur 3,430.5 M … 

EBIT - Group

D&A

% % v v 
9M 20119M 2011

% % v v 
9M 20119M 2011

TotalTotal

9M 20129M 20129M 20129M 2012

-2,347.3 +13.4%

-2,073.4 +4.5%

Provisions -273.9 +216.1%

Eur M

27

EBITEBIT

9M 2011 9M 2012

--2.4%2.4%
3,515.1 3,430.5

Debt cost decreases -5 bp to 4.49%, including Elektro’s debt in Reais (+6 bp)Debt cost decreases -5 bp to 4.49%, including Elektro’s debt in Reais (+6 bp)

Debt and derivatives drive financial expenses up 12.3% to Eur –896.1 MDebt and derivatives drive financial expenses up 12.3% to Eur –896.1 M

Net Financial Expenses - Group

- 896.1

9M ‘11 Net 

Financial

Expenses

9M ‘12 Net 

Financial 

Expenses

-797.8 -31.5

Derivatives,

FX & Others 

Finance cost

from debt 

evolution

- 66.8-829.3

Debt

related costs

28

9M 2011 9M 2012FY 2011

Cost of DebtCost of DebtNet Financial Exp. evolution (Net Financial Exp. evolution (EurEur M)M)

4.49%
4.54%

4.58%
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… and 48.4% including tariff deficit… and 48.4% including tariff deficit

Leverage stands at 45.9% at 9M 2012 excluding tariff deficit …Leverage stands at 45.9% at 9M 2012 excluding tariff deficit …

Including 
Tariff Deficit

Excluding
Tariff Deficit

9M 2012 Leverage9M 2012 Net Debt and Equity

Tariff Deficit

Equity

3,022

33,959

Adjusted Net Debt 31,860

48.4%

45.9%

Eur M 

2,991

33,208

31,705

9M‘129M‘12 FY‘11FY‘11

Financing – Adjusted Leverage

Note all debt figures include TEI

Adjusted Net Debt
Ex deficit

28,839 28,714

29

Eur 7 bn tariff deficit prospectus approved on the 5th of October
Securitization underway 

Eur 7 bn tariff deficit prospectus approved on the 5th of October
Securitization underway 

Credit metrics reflect leverage reduction and strong financial position, 
even including tariff deficit, that reaches Eur 3,022 M at 9M 2012

Credit metrics reflect leverage reduction and strong financial position, 
even including tariff deficit, that reaches Eur 3,022 M at 9M 2012

Financing – Financial Ratios
(2011 Pro-forma, includes 1 year of Elektro and Renewables: Results and Debt)

(1) FFO = Net Profit + Minority Results + Amortiz.&Prov. – Equity Income – Net Non-Recurring Results + Fin. Prov.+ Goodwill deduction – /+ reversion of extraordinary tax provision 

(2) Including TEI but excluding Rating Agencies Adjustments

(3) RCF = FFO – Dividends 30

15.9%

16.8%

17.7%

18.7%

9M 2011 9M 2012

Excluding tariff deficit

19.3%
20.0%

21.5%

22.2%

9M 2011 9M 2012

49.9%

48,4%

47.2%

45.9%

9M 2011 9M 2012

Including tariff deficit

Leverage FFO/Net Debt RCF/Net Debt
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Net Profit up 12.0% to Eur 2,400.7 M 
as tax recoveries more than offset asset impairments

Net Profit up 12.0% to Eur 2,400.7 M 
as tax recoveries more than offset asset impairments

FFO up 6.5% to Eur 4,709.0 M 
Recurring Net Profit down 1.7% to Eur 1,849.7 M

FFO up 6.5% to Eur 4,709.0 M 
Recurring Net Profit down 1.7% to Eur 1,849.7 M

Net Profit - Group

31

2,400.7

Recurring 

Net Profit

Reported 

Net Profit

1,849.7
-188

Non recurring 

results

Corporate tax 

impacts

+70

Asset 

impairments

+668

-1.7%

+12.0%

Agenda

32

Highlights of the periodHighlights of the period

Analysis of resultsAnalysis of results

Annex: Renewables informationAnnex: Renewables information
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Installed Capacity 

30/09/2012

Operating Capacity 

30/09/2012

383

Installed Capacity 

under testing

Capacity under 

Construction

Installed Capacity

Installed capacity up 6.5% to 14,319 MW…Installed capacity up 6.5% to 14,319 MW…

… with 383 MW under construction… with 383 MW under construction

13,760

MW

559 14,319

33

YoY operating capacity increase

30/09/2011

12,801

MW

30/09/2012

13,760

Operating capacity increase breakdown

MW

180

480

27

272

Spain

USA

UK

RoW

0 200 400 600

Operating Capacity

Operating capacity up 7.5% to 13,760 MW…Operating capacity up 7.5% to 13,760 MW…

+959+959

34
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Wind UKWind UK

Wind USWind US

Wind SpainWind Spain

Wind ROWWind ROW

Minih. & OthersMinih. & Others

Wind resource

9M 2011

24.9

9M 2012

26.1

Load factor 
9M 2011 

Load factor 
9M 2011 

%

Load factors during the period

Average load factor of 26.1%...Average load factor of 26.1%...

… due to a strong wind resource in all areas.… due to a strong wind resource in all areas.

20,9%20,9%

21.1%21.1%

22.1%22.1%

26.8%26.8%

30.9%30.9%

23.0%23.0%

23.5%23.5%

23.4%23.4%

25.1%25.1%

30.7%30.7%

Load factor 
9M 2012

Load factor 
9M 2012

35

9M 2012 Renewable output

GWh

Wind 

Spain

36%

Wind US

45%

Wind UK

7%

Wind 

RoW

10%

MiniH. & 

Others

3%

Breakdown by geography

%

36

Renewable Production

Output reaches 23,309 GWh (+12.5%) …Output reaches 23,309 GWh (+12.5%) …

… with growth in all areas, in particular RoW (+26.2%), UK (+23.0%) and Spain (+12.4%)… with growth in all areas, in particular RoW (+26.2%), UK (+23.0%) and Spain (+12.4%)

Wind UKWind UK

Wind USWind US

Wind SpainWind Spain

Wind RoWWind RoW

Minih. & OthersMinih. & Others

% vs.          
9M 2011 

% vs.          
9M 2011 

+12.4%+12.4%

+23.0%+23.0%

+26.2%+26.2%

+0.4%+0.4%

+9.6%+9.6%

8,3208,320

1,6041,604

2,2552,255

685685

10,44510,445

9M 2012 9M 2012 

TOTALTOTAL +12.5%+12.5%23,30923,309



19

37

Renewable average price

€/MWh

9M 2011 9M 2012

68.5
71.1

Prices in local currency

+0.8%

+3.1%

-10.1%

+0.7 €/MWh

+2.8 £/MWh

-5.3 $/MWh

+1.8% +1.7 €/MWh

Var %Var %
Var.            

v 9M 2011 
Var.            

v 9M 2011 

** Average sale price excluding PTC and the effect of contracts sold

67,3 64,5

Renewable production prices

The average price* increases by 3.7% due to UK 
and RoW prices increases…

The average price* increases by 3.7% due to UK 
and RoW prices increases…

… positively impacted by the appreciation of the dollar and the pound 
that has more than offset the reduction in price in local currency in the U.S.

… positively impacted by the appreciation of the dollar and the pound 
that has more than offset the reduction in price in local currency in the U.S.

Long term PPALong term PPA

Medium term PPA 
+ ROCs

Medium term PPA 
+ ROCs

Mainly feed-in 
tariffs

Mainly feed-in 
tariffs

Regulatory FloorRegulatory Floor

USA**USA**

UK*UK*

RoWRoW

SpainSpain

67.767.765.265.2

PTCPTC
PTCPTC

Sales methodSales method

* The variation of the average price excludes the effect on UK price derived from reclassifying transmission costs from Net Op. Expenses to Procurements

38

EBITDA 528.2

Gross Margin 718.8

Wind Wind 
SpainSpain
Wind Wind 
SpainSpainEur M 

Renewable business Results

EBITDA Growth 20.5%

Gross Margin Growth 13.3%

299.8

460.8

Wind Wind 
USAUSA

Wind Wind 
USAUSA

9.8%

9.0%

127.6

175.1

Wind Wind 
UKUK

Wind Wind 
UKUK

33.3%

28.5%

169.1

220.8

WindWind
RoWRoW
WindWind
RoWRoW

39.3%

28.5%

47.5

70.5

Other Other 
Ren.Ren.

Other Other 
Ren.Ren.

46.4%

30.4%

1,172.1

1,645.9

Ren.Ren.Ren.Ren.

22.0%

16.0%

Renewable EBITDA grows 22.0% Renewable EBITDA grows 22.0% 


