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Gas Natural Group

This document may contain market assumptions, different sourced information and forward-looking statements

with respect to the financial condition, results of operations, business, strategy and the plans of Gas Natural SDG,

S.A. and its subsidiaries.

Such forward-looking statements are not guarantees of future performance and involve risks and uncertainties,

and actual results may differ materially from those in the forward-looking statements as a result of various factors.

Analysts and investors are cautioned not to place undue reliance on forward-looking statements, which speak

only as of the date of this presentation. Gas Natural SDG, S.A. undertakes no obligation to release publicly the

results of any revisions to these forward-looking statements which may be made to reflect events and

circumstances after the date of this presentation, including, without limitation, changes in Gas Natural’s business

or acquisition strategy or to reflect the occurrence of unanticipated events. Analysts and investors are

encouraged to consult the Company’s financial and other information filed by the Company with the CNMV.

July 2003
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Gas Natural Group - 1H03 Results
Highlights (I)

Net income of €306 million, which represents an increase of 12% with
Enagas considered on a homogeneous basis (under equity method, no
capital gains from sale and lower financial expenses due to the lower debt
as a result of this sale).

EBITDA for the period of €600 million, which on a like for like basis,
represents an increase of 9%.

Cumulative net financial results still positive due to lower interest
expenses, higher interest income and especially to the revaluation of the
Argentinean peso.

8% overall growth in customer base against 1H02 to a total of 8.4 million.
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Gas Natural Group - 1H03 Results
Highlights (II)

EBITDA from domestic gas distribution 9% higher, due to strong growth in
customers and the related regulated remuneration for the year.

Lower margins in supply and trading and transport mainly driven by the
devaluation of the US dollar.

Latin America continues to perform with EBITDA growth of 40% on a
homogeneous basis.

Electricity business continues to be EBITDA positive with €25.7m reflecting
higher volumes and prices in 2Q03.
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Gas Natural Group - 1H03 Results
Significant events in 2Q03

The shareholders’ meeting held on 23 June approved a 21% increase in
2002 dividend.

Agreement reached between Repsol and La Caixa on new Board: 17
members, 6 of whom independent.

The Board of Directors appointed Mr. Enrique Locutura as new Group
CEO.

Sale of 1.35% of Enagas in May in a block trade.
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Gas Natural Group - 1H03 Results
1H03 Consolidated Results

(1)  Proforma results with  Enagas consolidated under equity method and excluding capital gains
 and lower financial expenses

1H03 1H02 Change (%)
Net sales
EBITDA
EBIT
Net income
Net cash flow
Average no. of shares (million)
EBITDA per share (€ )
Net income per share (€ )
Net cash flow per share (€ )
Investments:
Tangible
Other

Net debt (as of 30/06) 

2,806.2
600.2
404.3
305.7
399.2
447.8

1.3
0.7
0.9

293.8
260.3
33.5

1,290.1

2,700.8
844.0
578.4
560.7
546.8
447.8

1.9
1.3
1.2

477.3
298.8
178.5

1,464.2

3.9
-28.9
-30.1
-45.5
-27.0

-
-28.9
-45.5
-27.0
-38.4
-12.9
-81.2

-11.9

1H02 (1) Change (%)
2,533.8

679.1
475.1
274.2
455.1
447.8

1.5
0.6
1.0

397.3
223.0
174.3

-

10.8
-11.6
-14.9
11.5

-12.3
-

-11.6
16.2

-10.1
-26.1

16.7
-80,8

-

(€ Million)
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Gas Natural Group - 1H03 Results
EBITDA Analysis

-
-
-

-15.4
-22.3

-5.2
-17.1

-
-
-
-

(€ Million)

1H02 1H02 (1) Change (%)

Gas distribution
Products & services supply
Power generation & trading
Gas trading & transport
International:

Argentina
Rest of LatAm

Other
Group EBITDA w/o Enagas
Enagas
Group EBITDA

339.3
1.0

25.6
158.2
68.5
18.3 
50.2 

7.6
600.2

-
600.2

403.7
15.0
-6.0

169.3
71.3
20.0 
51.3 

25.8
679.1
164.9
844.0

8.7
-94.4

-
2.8

39.8
23.6 
46.8 

-70.5
9.1

-
-

Previous
regulation(1) Internat(1)

312.2
15.0
-6.0

153.9
49.0
14.8 
34.2 

25.8
549.9

164.9
714.8

1H03

(1) Proforma results adjusted for effects of previous regulation and for using homogeneous exchange rates for
foreign subsidiaries

-91.5
-
-
-
-
-
-

-
-
-
-
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Gas Natural Group - 1H03 Results
Operational Highlights - Gas Activity (GWh)

(1)  Excluding 25% of Algerian contract that is included in gas sales and transport in Spain

Gas sales TPA/Transport

Increase in gas activity sales: 14% (1)

111,953

42,045

107,573

62,745

1H02 1H03

Spain Abroad

153,998 170,31810.6%

49.2%

-3.9%

17,209

41,058

32,917

41,148

1H02 1H03

Spain Abroad

58,267 74,065
27.1%

0.2%

91.3%
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Gas Natural Group - 1H03 Results
Operational Highlights - Gas Sales (GWh)

AbroadSpain

Sales abroad boosted by 49%

51,116

40,140

20,697

35,057

50,314

22,202

1H02 1H03

Regulated Eligible Trading

-3.9%111,953 107,573

7.3%

25.3

-31.4%
35,966

6,079

39,335

22,346

1,064

1H02 1H03

LatAm Trading Italy

49.2%42,045 62,745

9.4%

267.6%
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Gas Natural Group -  1H03 Results
Operational Highlights - LatAm Gas Sales (GWh)

3,463 3,99215.3%

18.5%

 10.6%

16.8%
 6,997  8,07915.5%

 3.8%

 29.8%

1H031H02

Brazil

2,110

4,517

 6,874

771

2,746

3,619

 7,526

 809

14,700  14,272 3.0%

30.1%

 -19.9%

9.5%

4.9%

IndustrialPower PlantsResidential/Commercial Automotion

1,920

1,370

 173

2,275

 1,515

 202

2,945

4,052
4,204

3,824

Colombia Mexico

  51

1H02 1H03 1H02 1H03

Argentina

11,234 12,564

1H02 1H03

11.8%

6,813 6,654

     2,061

   2,360    3,047

  2,863

29.1%

38.9%

   -2.3%
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Access to flexible
and cost-efficient
gas

Strong
      upside from

international presence

Customer-oriented
strategy

Solid and growing
electricity business

Strong leader in
attractive Spanish
gas market

Gas Natural Group - 1H03 Results
Delivering the Strategy
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Works under progress to expand the capacity of the Maghreb-Europe gas
pipeline by 50%, to 11.7 bcm per year:

Investment to date: € 19.6 million (€ 7.0 million in 1H03).
Deadline for completion: December 2004.

Gas supply agreement signed with Repsol YPF of 2.1 bcm p.a. until 2023,
with prices indexed to electricity pool.

Total volume of gas contracts:

22.1 bcm Spain.

8 bcm internationally.

LNG Flows: 12.8 bcm (last 12 months)  18 bcm by 2007.

Emphasis on expanding and diversifying sources of supply

Gas Natural Group - 1H03 Results
Delivering the Strategy - Trading and Transport
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Customers Network (km)

4,021,000 4,320,000
299,000

30/06/02

30,008 32,809
9%

Gas Natural Group - 1H03 Results
Delivering the Strategy - Gas Distribution in Spain

In line with targeted figure of
1.8m new customers for 2007

Selective network expansion.
Commitment to progressive

efficiency improvements

30/06/03 30/06/02 30/06/03
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GN market share (1)

Gas Natural Group Other  players
68%

32%

75%

25%

1H02 1H03

Gas Natural Group - 1H03 Results
Delivering the Strategy - Customers

4% market share in liberalised electricity market, in line with target of 10% for 2007

Electricity Sales (GWh)

Electricity Supplies under
contract (GWh/year)

20.3%

5.9%

Market share within levels according to law

1,144 1,340

2,877 3,048

(1) GN estimates



16

On-line
GN shops/

Call centres

Gas Natural Group - 1H03 Results
Delivering the Strategy - Customers

Portals

Integrated services to households (1H03)

  1 own shop

 110 franchisee shops

 689 associated shops

 Gas Natural
Portal

Installers’ Portal

Off-line

In line with target of 2 contracts per customer  by 2007

Net increase in maintenance contracts

Central heating installations

Gas appliance sales

Total services and products at 30/06

Number of contracts per customer

127,000

23,000

23,000

843,000

1.2
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Generation capacity in CCGTs

800 MW operational (San Roque and Besós).
2,000 MW under project and construction (1,200 MW Murcia, 800 MW
Arrúbal).
800 MW pending final permits (Tarragona).
Other projects under permits (800 MW Barcelona, 400 MW Málaga), all of
them with capacity reserve.

Gas Natural Group - 1H03 Results
Delivering the Strategy - Electricity Generation

4,800

1,600
800

2003 2004 2007

Planned commissioning of CCGTs (MW)
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Gas Natural Group - 1H03 Results
Delivering the Strategy  - International

Network (km)Customers (000)

Balanced expansion in
LatAm with main focus on

Mexico and Brazil

Argentina Brazil Colombia México

New market:
 Italy, with sales of 1,064

GWh in 1H03

1,225

600

1,180

756

1,220

626

1,314

916

 30/06/02  30/06/03

-0.4%

4.3%

11.4%

21.2%

3,761 4,076
8.4%

20,316

2,851

12,285

11,034

20,444

3,247

13,283

12,441

 30/06/02  30/06/03

6.3%

0.6

13.9

8.1

12.8

46,486 49,415
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61%
12%

2%

23%
2%

Gas distribution Power generation&trading

Gas trading & transport LatAm

Other

By activity (*)Tangible investments in 1H03 (*)

(*) Excluding Enagas

Selective investment in core business.
Cash flow coverage of investment: 1.36x

(€ Million)

1H03 1H02  Change (%)

Gas distribution & supply
Power generation & trading
Gas trading & transport 
LatAm
Other

Total investments  

 157.2
30.7
6.2

60.3

5.9

260.3

   2.1
164.7
195.2
16.4

63.9

16.7

 154.0
11.6
2.1

51.8

3.6

223.0

Mexico 39.2
Colombia 3.2
Brazil 16.5
Argentina 1.4
Total LatAm 60.3

LatAm by country

Gas Natural Group - 1H03 Results
Capital Expenditure
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Net debt by currencies as of June 30, 2003
17%

39%12%

4%

25%

3%
EUR USD USD-Argentina
BRL COP MXNGN Net Debt: €1,290m

(1)Excluding FX provision for Argentina
(2)Net Debt / (Net debt+Minorities+Shareholders’ Equity)

1H03 1H02 

Leverage(2) 22.6% 26.2%

EBITDA/Net interest(1) 18.8x 13.2x

Net Debt/EBITDA 1.1x 0.9x

Financial ratios
Debt facilities 

 as of June 30, 2003

Drawn

Undrawn

555
600

1,172

1,037

2,475

537
€2,327m €4,049m

Commercial banks Institutional banks
Capital markets Cash placement

Gas Natural Group - 1H03 Results
Capital Structure
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Leader in Spanish gas: solid customer
base, efficient portfolio of supply
contracts, unrivalled know-how
Established LatAm
operations providing
 growth upside

Electricity strategy aligned
with market needs and gas vocation.

European expansion limited to
opportunities  where GN can

 create and add value

New Businesses: Leveraging on Our
Competitive Advantages

Financial flexibility to pursue
opportunities and remunerate
shareholders

Gas Natural:
Delivering Value
Through Efficient

Growth

Core Business: A Clear and Well-
Articulated Strategy

Flexible Balance Sheet;
Strong Financial

Discipline

  Financial Performance:
Solid Track-Record,

Strong Future Prospects

Fast-growing and increasingly
diversified EBITDA (CAGR ~ 14%)

Material dividend payout upside
ROACE target > 15%

Reaffirming our Customer-Oriented Strategy

Gas Natural Group - 1H03 Results
Conclusions (I)
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Gas Natural Group - 1H03 Results
Conclusions (II)

Gas Natural continues to deliver on its strategy:
Diversifying sources: new 2.1 bcm contract.
Building generation capacity: 800MW operational and 2,000MW in
project and construction.
1.2 contracts per customer in Spain.
Growth in customer base to 8.4 million.

Core Spanish distribution business showing 9% higher EBITDA due to
strong growth in customers and the related regulated remuneration for the
year.

Strong underlying performance in LatAm evidences recovery of market
and  materialisation of high growth prospects.

Benefiting from solid financial structure.



INVESTOR RELATIONS DEPARTMENT

Av. Portal de l’Àngel, 20

08002 BARCELONA (Spain)

telf. 34 934 025 891

fax  34 934 025 896

e-mail: relinversor@gasnatural.com

website: www.gasnatural.com

Thank you


