


2

Francisco González

“BBVA making the difference”

Chairman and CEO

15 November 2007



3

This document is only provided for information purposes and does not constitute, nor must it be interpreted as, an offer to sell

or exchange or acquire, or an invitation for offers to buy securities issued by any of the aforementioned companies. Any 

decision to buy or invest in securities in relation to a specific issue must be made solely and exclusively on the basis of the

information set out in the pertinent prospectus filed by the company in relation to such specific issue. Nobody who becomes 

aware of the information contained in this report must regard it as definitive, because it is subject to changes and modifications.

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US 

Private Securities Litigation Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the

date thereof, that refer to miscellaneous aspects, including projections about the future earnings of the business. The 

statements contained herein are based on our current projections, although the said earnings may be substantially modified in 

the future by certain risks, uncertainty and others factors relevant that may cause the results or final decisions to differ from

such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic 

factors, regulatory, political or government guidelines, (2) domestic and international stock market movements, exchange rates 

and interest rates, (3) competitive pressures, (4) technological changes, (5) alterations in the financial situation, 

creditworthiness or solvency of our customers, debtors or counterparts. These factors could condition and result in actual 

events differing from the information and intentions stated, projected or forecast in this document and other past or future 

documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the events are not 

exactly as described herein, or if such events lead to changes in the stated strategies and intentions.

The contents of this statement must be taken into account by any persons or entities that may have to make decisions or 

prepare or disseminate opinions about securities issued by BBVA and, in particular, by  the analysts who handle this 

document. This document may contain summarised information or information that has not been audited, and its recipients are 

invited to consult the documentation and public information filed by BBVA with stock market supervisory bodies, in particular, 

the prospectuses and periodical information filed with the Spanish Securities Exchange Commission (CNMV) and the  Annual 

Report on form 20-F and information on form 6-K that are disclosed to the US Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document 

comes shall be solely responsible for informing themselves about, and observing any such restrictions. By accepting this 

document you agree to be bound by the foregoing Restrictions. 
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A strong track-record in results and 
solid fundamentals ...

165.7%

15.7%

(Millions €)

Assets

Net Att. Profit *

Efficiency *

ROE *

EPS *

DPS

2002 2006

279,500

1,719

52.2

13.7

0.54

0.348 0.637

1.35

36.4

44.0

4,580

411,916 x 1.5

x 2.7

x 2.5

x 1.8

•* Excluding one-off items
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Coverage (%)

* Excluding one-offs 

Data available 3Q07 

... clearly better than our peers

BBVA Average Euro Zone

NPL (%)

Efficiency (%) *

42.5

56.1

ROE (%) *

31.0

21.8

0.88

2.9 234.1

89.8

1st Euro Zone 1st Euro Zone

1st Euro Zone 1st Euro Zone
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Differential TSR delivery

4 last years
(CAGR)

BBVA

Peers*

16.2 %

12.8 %

TSR

* Peer Group: Santander, Deutsche Bank, BNP Paribas, SG, Unicredit, Intesa Sanpaolo, ABN, RBOS, Barclays, UBS, CS. 

Source: Datastream
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Excellent combination of growth and 
profitability

High growth and 

quality results

Solid fundamentals: 

profitability,

efficiency, and low-

risk profile

BBVA’s hallmark

… that makes us different
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BBVA, a services company offering real 
solutions for people and companies

“BBVA, working towards a better 
future for people”

… to create more value
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TSR
Profitability and 

Growth

Focused on Value Creation

We have adopted a 
Value-Based Management Model

Managers

Aligning the interests of  ... 

Shareholders&
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A strategy based on three pillars

PrinciplesPrinciples PeoplePeople InnovationInnovation

1 2 3
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1 Principles

The foundations of our project

Corporate

Governance
Compliance

Corporate

Responsibility

and

Reputation
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Talent management : 

a key competitive advantage

2 People

BBVA: # 9 in the Fortune magazine ranking 
“Top Companies for Leaders 2007”

A policy to keep and attract talent

“Only the best”: the best salesmen, 

advisors and specialists



13

TransformationInnovation

Revenue growth Efficiency

Business

(Front office)

Infrastructure

& Processes

(Back office)

3 Innovation



14

Innovation: from concept to execution

Focused on businessFocused on business

Straightforward approachStraightforward approach

Adapted to different needsAdapted to different needs

Short and Long Term orientatedShort and Long Term orientated

BBVA is 2/3 years ahead ...
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Transformation: Improving the way 
we do things

Lowering unit costsLowering unit costs

Cutting  down time to marketCutting  down time to market

Improving qualityImproving quality

Enhancing customersEnhancing customers’’ convenienceconvenience

Efficiency ratio 2010: < 35%
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Winning banks will integrate:

BBVA is already on the way

Distribution network

Virtual presencePhysical presence

Internet
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Outstanding competitive advantages

Excellent retail banking franchiseExcellent retail banking franchise

Wholesale Banking: clientWholesale Banking: client--based modelbased model

BestBest--inin--class efficiencyclass efficiency

Strong balance sheet (Solvency & Liquidity)Strong balance sheet (Solvency & Liquidity)

1

2

3

4

LowLow--risk profilerisk profile
5

BBVA: an  even stronger player 
under current market conditions
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And now… What are our priorities?

Innovation and Transformation Plan

USA: integrate franchises

Asia: continue building a new
growth engine

1

2

3

TSR #1#1

Spain LatamMexico




