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i To bmld and consohdate the Ieadmg

reglonal financial services franchise in Latin

'Amenca Using a management model aimed
 atmaximizing value for Banco Santander
Central Hispano and its shareholders, it

o 'customers employees and for the countries

B where |t (l0es busmess
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~ Tocreate amodel of supra-regional banking

 with strong management and suffcient size

* to capture balanced growth and economies
 ofseale : .
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PROYECTO ek

e ' ROE: towards 25% o

- Business Market Share:
 towards 10%

|ffciencyraio: =45% |

| Banking and Commercial Activities wil represent around 90% oftotal
- Latin America Activities
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I dequated Ievel of nquldny
I Capltal Strenght N

EI Moderate Credlt and Nlarket R|sks
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TAEN

o> 150 “cross: border“ assngnments R

» ¢-@merica (> 50 e partlcipants)
Intrangt |
' Results based Management Model
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||+ 23 Willon Customers _
1 7.2 Pension Funds participants

o 1.1 Mutual Funds Holders

| =41 Telephone Banking Custemers
o [906 Internet Users |

N ::>__12M_|I_||ons Credit + Debit Cards

TECHNOLOGY '

oAt
|+ Bank-Trade
'Treasury

a I 'CfEdI[ Card Processmg
>80 “young managers” every year i Bt




PRO%ECTO AMEIA
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-(Local Cntena)

R R

NOTE: Without Serfin, Meridional in year 2000

iSan!alderCentral Hlspam With Serfin and Meridional in year 2000 318.5%
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*?AMERICA QUANTITATNE* RGET
Efflclency Ratao

65%5.:-_:l_ f: y:

| :"'50% P :

1993 R 2000 o

NOTE: Without Serfin, Meridional inyear 2000

Y b With Serfin and Meridional i year 2000 251,33
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R I_Argen na M5 499 51
= WBSBazl 45 843 108

| WVeidonal 880 na  na
RCHiSter 455 494 39
| EChiSte M9 w6 TT
COBMexSider 541 618 -

- BlexSefn 610 na na
~WPto.Rico 69 a1 02
- BVenezelk 508 516 08
SUBTOTAL  [47 [na) [na
“Without Serfiny Meridional - 468 516 48
f Bolvia 62 Hy 3T
BCoombia 615 574 4
~ | WPamama 1498 117
| WP PaagLay' '52'6;,:_: 610 -84

- HPeny COB46 T4 9B
o 0 Uriguay S R6 649 123
D SUBTOTAL 595 986 [31
/R TOTALCOUNTRIES 502 pa | [na
TOTALLATAM 313 na| [na

Wihout Serfin and Meridonall 49.0)  [93.3 43
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R 1999 zoco -

© *Welghied Average o Loans + Customers Deposis + Pension and Hutua Funcs
** With Banespa and Caracas
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tributable Income

e

'-?*Cost \ncome

WL

Covrage
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o Aga

o Ay

585 +25.2%-, -1.010 NAL

146% + 7pp 185%  +39pp
o oBm 75pp 3% 20
I Al 9% 2

T T

1041% - 110.4%

(1) wio new acquisitions {Serfin, Mericional, Banespe and Caracas)
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_ SEOORTARGETUARKET

~ DEPOSITS (USSBil) © HUTUAL FUNDS (U6 Bil
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__EfSIZE OFURTARGETMA T
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5 counlries account for 65/ 9%0fthe hussiness
NPT p——

+ Different business cycles, income distribution and

_ i S e
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i counitnes

I Banks

| Penslon Management Compames

IMutuaI Management Compames _

_ Stock-Brokerage Unit
RBranches
IEmponees o

l To al Assets (US% Ml
iSantande{Central Hispano
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BSHIN LA AMERICA

" Business Presence on & geographical basus 311200
(Absolute figures inUS§ Bn)

|Loan§ un 53 132_ 5749 10 10 a5l 06 o1 o1 05 @
.Rankin“* Y T ;s
IDePDSits ao 05 13 W7 5-2|1.31.3 45| 07 00 01 05 s
RN O R
IPer.l:_s_iqn-_:F_._': 5d A0 15 0T _;':_-0_.__7..._ 0.1 120
- Ranking 1 . § 9 I 59 | I ] 1
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-----------------------------------------------------------------------------------------------------------------------------------------------------

i Santander Central Hispano

| 1, Inclucles Banespa y Meridional
* Public entities are not included 2 Includes Serﬁnp /

3. Includes Caracas



BSCH FRANCHISE psmnms

Assets o 98%
leposns et 103%-'
ol

lafnds 738

; Pension Funds 14-2%

DEPOSITS+M FUNDS+P FUNDS 99% -

Y L P S e T W SR L PP T A B30 R S AR

- |
i Santander Centrat Hispane




BSEHFHANHISE PSIINING
Balance Sheet and Busmess. Loans

(Local Cntena) e

l Argentma BT T 75
BBl 3128

CEChe @6 B9 piges

‘BMexico 99 144
MPoRico Y . | D)
W Venezuela 01 53
IBowna o
I Peru [ | AR 1 ]
Uruguay 9.2 11

L T 104

* Including Banespa and Caracas
i Sanfander (entral Hispano ™ | atest Available Data




 BSCHFRANCHSE:POSTONNG
Balance Shee and Busmess Customer Daposns

(Local cmena)

1 Argentma
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N | Venezuela _
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TOTAL

'8"27- ..

55

26 8
130

'\1
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------------------------------------------------------------------------------------

*Inclucing Banespa and Caracas
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* Latest Available Data
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Balance Sheet and Busrnass Mu ual Funds
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(Local Criteria)
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*Including Banespa and Caracas
*Latest Available Data
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BSCH FH-‘.}NCHISE Posmnme

Balance Sheel and Busmess Penscen Funds :
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(Local Cntena)

l Argentlna U1 TR

i Chlle E R | - LR

ICoIbmbi'a’""_ 135 : 66
WPew 8 W
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AL W2 100.0

o Including Banespa and Caracas
* Lalest Available Data
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14.2%

0 - 103%

LOANS DEPOSTS ~ MLFUNDS  PENSIONFUNDS

M dic-98 O dic-00
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nvestment n 1999

o

- ESERAN A
- BHERDIONAL  HBCOCARACAS
" HOPABCORIO B PREVITER.
 BAFPUNION '
B DAVIVIR and COLWENA
8 4.F. Company PTORICO
31.12.9 301200




__ BOCHFRANCHSE: NVESTHENTS N THE YEAR 200
~ Total Disbursements

(F|gures n US$ MI"IOHS)

.. Increasing presence busmessﬂfcountnes with high

Mk

T°tﬂ' Banespa ‘Serfin  Meridional ~ OPA  Caracas Previnter  Other
Westment m Beo, Rio

YEAH 2000
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L ] Chlle
| Mexlco

i Pto Fuco '

SUBTOTAL
1 Colombla
1 V_enez_,uela

SUBTOTAL .

lewa
i Paraguay
| Uruguay
 SUBTOTAL
TOTAL

i Santander Central Hispano
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9.
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9.8
93.9

_ 361

' 994
088

457
1000

.
9
o

100.0
100.0

9.7
99.6
9.6
%0
9.1
100.0
9.7

‘Including securiies and assurance services and all consolidated companies.
“Brazi’s figures assume 80% stake after takeover bid




{0 3% 93% ket Share n Custom}ér Deposlts G

' 16% 18% 1.4%

BSCH  BBVA  BRADES BANAN  MAU H_'séfcf CBOSTON  CITI ABNAMRO

% | 585 | ¢—VERHTEDBY
5% ONNERSHP
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BSCH ~ BBVA Ol BANAMEX BRADES BOSTON [TAU ABNAMARO HSBC

R « WEIGHTED BY
BE% | |54 own&nsmp

of Banco
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* Including Banespa and B.de Caracas.
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9/‘" 4% - 3% 4-.1%- '

3.3% 3.2%

23 AL
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170% WEIGHTEDBY 34%
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B3CH Latin American

i - Franchise




BSCH nAncmsa

| lPuerloRIco 1 5

andachievmg an outstandmg dwersnflcatnon of earnmgs
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+10 % mkt share in banking; 15% p. fund mgmnt,

» Top tier markets concentrate 90% of the business

» Eamings are diversied i.in 1998, 0% came
i’
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I PROYECTI AMERICA

o‘H‘ARGET MARKET .

i BS HIN LATIN AMERICA _

[ = | l
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_bRIfEns,FFRANCHISE WE

Iwersn‘lcatlon » Commlssmn&Mkt related

Slze scale » Expenses - cost  income

Rlsk Proflle »‘- Provisionexense x

" Proﬂtablllty Quahty of Earnmgs

| Sustainable Growth Earnings
I Santander Central Hispano
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BscHlsadequately positioned to enjoy double digit growth rates
. Our presence in Brazil adds 2.5% points of growth potential
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*- BRASIL Retarl Presence in SP Wholesale Inv. Bankmg Ve High

._nneerrrrrrn Fully rntegrated Franchrse O ek

j'-fCHILE FuIIyIntegrated Franchrse  VeryHgh

?"’P RICO FuIIy Integrated Franchrse - - Veryhign

INFIHAN L " 1 "'“'“'"I"I"IHHHII_IIHI .............................

-VENEZUELA Economres of Scale Treasury&Cap Mkts - High

MEXICO H arl Presence in DF MR GJ&Pensron Fund High

"COLOMB\A RrghtSrze&Pensron Funds o Medium

|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

PEHU Rrght Size & Pension Funds Hedium
i g?dan&r Certral Hispano Wersus our local compeitors




lo

e
iR
..... i R

=
R T

e

Mexico, and Vene

2ula

drnin

0% -

Santander Central Hispano




|0BSCH

[0 Peer Grouy

BRAMEK MG CH PR COL PER VED

| ): Banespa and Caracas not ncluded 'local crera as of Dec. 2000
Sanlan&r (entral Hispano




__ APPROACHTONANAGENENT -CORPORATE CULTAE

¥ Country Heads & local management teams
m Very strong rsk culture both credit and marketrelated

o Driven by ambiious goals-Track record.
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> Banco Santandar Central H|spano franchlse in Latin
Amerlca has umque charactanshcs -

1 Outstandlng Iocal posmonmg
) |Ab|||ty to grow in a sustamable way
s |A dlfferen natad approach to management

i L

o
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