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Legal Notice
DISCLAIMER

This document has been prepared by Iberdrola, S.A. exclusiv ely for use during the presentation of financial results of t he 2014 fiscal year. As a
consequence thereof, this document may not be disclosed or p ublished, nor used by any other person or entity, for any othe r reason without the
express and prior written consent of Iberdrola, S.A.

Iberdrola, S.A. does not assume liability for this document if it is used with a purpose other than the above.

Except for the financial information included in this docum ent (which has been extracted from the annual financial stat ements of Iberdrola, S.A.
corresponding to the fiscal year ended on 31 December 2014, a s audited by Ernst & Young, S.L.), the information and any opi nions or statements
made in this document have not been verified by independent t hird parties; therefore, no express or implied warranty is m ade as to the impartiality,
accuracy, completeness or correctness of the information o r the opinions or statements expressed herein.

Neither Iberdrola, S.A. nor its subsidiaries or other compa nies of the Iberdrola Group or its affiliates assume liabili ty of any kind, whether for
negligence or any other reason, for any damage or loss arisin g from any use of this document or its contents.

Neither this document nor any part of it constitutes a contra ct, nor may it be used for incorporation into or construction of any contract or agreement.
Information in this document about the price at which securi ties issued by Iberdrola, S.A. have been bought or sold in the past or about the yield on
securities issued by Iberdrola, S.A. cannot be relied upon a s a guide to future performance.

IMPORTANT INFORMATION

This document does not constitute an offer or invitation to p urchase or subscribe shares, in accordance with the provisi ons of Law 24/1988, of 28
July, on the Securities Market, Royal Decree-Law 5/2005, of 11 March, and/or Royal Decree 1310/2005, of 4 November, and i ts implementing
regulations.

In addition, this document does not constitute an offer of pu rchase, sale or exchange, nor a request for an offer of purcha se, sale or exchange of
securities, nor a request for any vote or approval in any othe r jurisdiction.

The shares of Iberdrola, S.A. may not be offered or sold in the United States of America except pursuant to an effective reg istration statement under
the Securities Act of 1933 or pursuant to a valid exemption fr om registration.
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FORWARD-LOOKING STATEMENTS

This communication contains forward-looking information and statements about Iberdrola, S.A., including financial projections and estimates and
their underlying assumptions, statements regarding plans , objectives and expectations with respect to future operat ions, capital expenditures,
synergies, products and services, and statements regardin g future performance. Forward-looking statements are stat ements that are not historical
facts and are generally identified by the words “expects,” “an ticipates,” “believes,” “intends,” “estimates” and similar e xpressions.

Although Iberdrola, S.A. believes that the expectations re flected in such forward-looking statements are reasonable , investors and holders of
Iberdrola, S.A. shares are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which
are difficult to predict and generally beyond the control of Iberdrola, S.A., that could cause actual results and develo pments to differ materially from
those expressed in, or implied or projected by, the forward- looking information and statements. These risks and uncert ainties include those
discussed or identified in the documents sent by Iberdrola, S.A. to the Comisión Nacional del Mercado de Valores, which a re accessible to the public.

Forward-looking statements are not guarantees of future pe rformance. They have not been reviewed by the auditors of Ibe rdrola, S.A. You are
cautioned not to place undue reliance on the forward-lookin g statements, which speak only as of the date they were made. A ll subsequent oral or
written forward-looking statements attributable to Iberd rola, S.A. or any of its members, directors, officers, emplo yees or any persons acting on its
behalf are expressly qualified in their entirety by the caut ionary statement above. All forward-looking statements in cluded herein are based on
information available to Iberdrola, S.A. on the date hereof . Except as required by applicable law, Iberdrola, S.A. does not undertake any obligation to
publicly update or revise any forward-looking statements, whether as a result of new information, future events or othe rwise.

Legal Notice
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Net Profit of Eur 2,327 M (after non recurring efficiency plan Eur 128 M)
Maintaining shareholder remuneration at Eur 0.27 per  share 2

Net Profit of Eur 2,327 M (after non recurring efficiency plan Eur 128 M)
Maintaining shareholder remuneration at Eur 0.27 per  share 2

FY 2014 Results above our Outlook 2014-2016 guidanc e FY 2014 Results above our Outlook 2014-2016 guidanc e 

EBITDA grows 3.1% vs. FY 2013 to Eur 6,965 M
Positive contribution from all geographies offsets lower results in Spain 

EBITDA grows 3.1% vs. FY 2013 to Eur 6,965 M
Positive contribution from all geographies offsets lower results in Spain 

Net Debt reduced by c. Eur 1.5 Bn to Eur 25.3 Bn 1

Net Debt1/EBITDA improves to 3.6x, close to 2016 target
Net Debt reduced by c. Eur 1.5 Bn to Eur 25.3 Bn 1

Net Debt1/EBITDA improves to 3.6x, close to 2016 target

Investments of Eur 2.8 Bn
Increasing geographic diversification and focus on regulated businesses 

Investments of Eur 2.8 Bn
Increasing geographic diversification and focus on regulated businesses 

Highlights of the period

1. Adjusted for dividend paid in cash in December co rresponding to third program “Iberdrola dividendo fl exible” implemented in 2014, Eur 275 M
2. To be proposed to 2015 AGM 
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• Networks : Regulatory and remuneration framework approved up to 2021 for 
transmission (RIIO-T1) and 2023 for distribution (RIIO-ED1), TOTEX allowance 
amounts to Eur 8,270 M1

• Renewables : First offshore wind farm in operation (WoDS in UK); second 
underway (Wikinger in Germany)

• Generation : All existing facilities offered have been awarded in capacity 
mechanism auctions (2,261 MW)

• Retail : New IT system in operation. Delivering efficiencies

• Networks : Regulatory and remuneration framework approved up to 2021 for 
transmission (RIIO-T1) and 2023 for distribution (RIIO-ED1), TOTEX allowance 
amounts to Eur 8,270 M1

• Renewables : First offshore wind farm in operation (WoDS in UK); second 
underway (Wikinger in Germany)

• Generation : All existing facilities offered have been awarded in capacity 
mechanism auctions (2,261 MW)

• Retail : New IT system in operation. Delivering efficiencies

• Networks : Rate case approved in Maine; HV line in Maine completed; new 
projects to enhance New York´s transmission system underway (NY Transco)

• Renewables : Baffin wind farm (202 MW) construction completed; PTCs 
extension for new projects to be built up to 2016 (600 MW qualified)

• Corporate : integration project to optimise corporate structure completed

• Networks : Rate case approved in Maine; HV line in Maine completed; new 
projects to enhance New York´s transmission system underway (NY Transco)

• Renewables : Baffin wind farm (202 MW) construction completed; PTCs 
extension for new projects to be built up to 2016 (600 MW qualified)

• Corporate : integration project to optimise corporate structure completed

Operating highlights by country

United 
Kingdom

United 
Kingdom

United
States
United
States

Implementing the strategic vision of our Outlook 20 14-2016Implementing the strategic vision of our Outlook 20 14-2016

1. In nominal terms and translated into Euros at a r ate of 0.7432 GBP/Eur. Transmission includes base c ase + allowance for additional connections. Distrib ution includes SP Distribution and SP Manweb
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• Networks : Drought impact mitigated through tariff increases; improved return on 
RAB for new tariff reviews; additional investments for continuous improvement 
and extension of service

• Renewables : Two auctions awarded to build six wind farms
• Generation: Efficiency gains in thermal plants; construction of hydro plants in 

progress – Teles Pires hydro plant completed

• Networks : Drought impact mitigated through tariff increases; improved return on 
RAB for new tariff reviews; additional investments for continuous improvement 
and extension of service

• Renewables : Two auctions awarded to build six wind farms
• Generation: Efficiency gains in thermal plants; construction of hydro plants in 

progress – Teles Pires hydro plant completed

• End of structural tariff deficit ; only temporary adjustments pending
• Networks : Record quality of service
• Efficiency measures undertaken

• End of structural tariff deficit ; only temporary adjustments pending
• Networks : Record quality of service
• Efficiency measures undertaken

BrazilBrazil

SpainSpain

• Generation : two CCGT plants and one cogeneration under construction and a 
second cogeneration plant about to begin; signing new contracts with private 
consumers

• Renewables : two wind farms under construction; pipeline of more than 900 MW

• Generation : two CCGT plants and one cogeneration under construction and a 
second cogeneration plant about to begin; signing new contracts with private 
consumers

• Renewables : two wind farms under construction; pipeline of more than 900 MW

MexicoMexico

Operating highlights by country

Implementing the strategic vision of our Outlook 20 14-2016Implementing the strategic vision of our Outlook 20 14-2016
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EBITDA

EBITDA amounts to Eur 6,965 M (+5.5% vs. Outlook 201 4)
Positive contribution from all geographies…

EBITDA amounts to Eur 6,965 M (+5.5% vs. Outlook 201 4)
Positive contribution from all geographies…

… offsets lower results in Spain (-7.4%) 
affected by regulatory measures

… offsets lower results in Spain (-7.4%) 
affected by regulatory measures

51%

19%

5%

28%

-3%

EBITDA by business

Renewables
(-11.7%)

Networks
(+5.6%)

Gen&Supply
&Gas

(+15.4%)

Corporation&
Other
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54%
27%

6%

10%
3%

Investments of Eur 2.8 Bn 1…Investments of Eur 2.8 Bn 1…

Investments

… focused on businesses with stable and attractive r egulation … focused on businesses with stable and attractive r egulation 

Investments by business

Renewables

Networks

Gen&Supply
&Gas

Investments by geographies

46%

24%

12%

18%

United States

United 
Kingdom

Latam 1

Spain

1. Not including Neonergia Investments of Eur 775 M (1 00%) 
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FFO Net Inv. FFO - Net Inv.

2,602
1,540

1,062

FFO Net Inv. FFO - Net Inv.

Operating Cash Flow

Global figures include Corporation and Other Busine sses

Eur M

5,459 2,848

2,611

R
en

ew
ab

le
s

1. FFO = Net Profit + Minority Results + Amortiz.&Pr ov. – Equity Income – Net Non-Recurring Results + Fin . Prov.+ Goodwill deduction + Dividends from compan ies accounted via equity – /+ reversion of 
extraordinary tax provision 

2. Investment net of grants and ex-capitalised costs

21

G
en

&
S

up
pl

y
&

G
as

Operating Cash Flow (FFO ) exceeding investments
across all businesses

Operating Cash Flow (FFO ) exceeding investments
across all businesses

FFO Net Inv. FFO - Net Inv.

1,930

452

1,478

FFO Net Inv. FFO - Net Inv.

1,107
758

349
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Financial management

Net Debt 1 reduced by c. Eur 1.5 Bn to Eur 25.3 Bn, thanks to…Net Debt 1 reduced by c. Eur 1.5 Bn to Eur 25.3 Bn, thanks to…

Improving financial ratios
FFO/Net Debt 1 of 21.5% (from 20.8%) and RCF1/Net Debt 1 of 18.6% (from 17.5%)

Improving financial ratios
FFO/Net Debt 1 of 21.5% (from 20.8%) and RCF1/Net Debt 1 of 18.6% (from 17.5%)

… Divestments… Divestments

Continuous improvement of our financial strengthContinuous improvement of our financial strength

… Control of investments… Control of investments

1. Adjusted for dividend paid in cash in December co rresponding to third program “Iberdrola dividendo fl exible” implemented in 2014, Eur 275 M

… Cash flow generation… Cash flow generation
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And liquidity optimisation to reduce cost
while covering more than 30 months of financing nee ds 

And liquidity optimisation to reduce cost
while covering more than 30 months of financing nee ds 

Active liability management during the yearActive liability management during the year

Financial management

Bond issues and 
exchange of notes (Eur 1.8 Bn)

Bond issues and 
exchange of notes (Eur 1.8 Bn)

Reconfiguration of syndicated
credit facilities (Eur 7.0 Bn)

Reconfiguration of syndicated
credit facilities (Eur 7.0 Bn)

Increase proportion of debt
at variable cost (from 42% to 56%)

Increase proportion of debt
at variable cost (from 42% to 56%)

Assignment of 2013 Tariff Deficit 
credit rights

Assignment of 2013 Tariff Deficit 
credit rights

Reduction of total net cost
associated to debt to 4.35%

Increase average debt maturity 
to 6.3 years

No new net
financing needs in 2015
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Our Model

A model that delivers operational growth thanks to…A model that delivers operational growth thanks to…

IBERDROLA

Attractive shareholder 
remuneration…

Business mix

Financial 
management

Operating 
Efficiency

… despite the negative impact of regulatory measures
in some countries

… despite the negative impact of regulatory measures
in some countries

Geographical 
diversification
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Total Shareholder Return

Total Shareholder Return of 30.1% in 2014,
above European industry peers and reference indexes

Total Shareholder Return of 30.1% in 2014,
above European industry peers and reference indexes

Dividend per share maintained at Eur 0.27Dividend per share maintained at Eur 0.27

30.1%

18.7%

8.5%

Iberdrola Eurostoxx Utilities IBEX 35

Total Shareholder Return 20141

1. Bloomberg figures considering dividend reinvestme nt
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Payments to Tax and Fiscal Authorities

In 2014, Iberdrola total direct contribution 
to Tax and Fiscal Authorities exceeded Eur 5,500 M

In 2014, Iberdrola total direct contribution 
to Tax and Fiscal Authorities exceeded Eur 5,500 M

Our activity generates c. Eur 10,5 Bn 3 of tax contribution, 
including indirect and induced impacts

Our activity generates c. Eur 10,5 Bn 3 of tax contribution, 
including indirect and induced impacts

1. Including Corporate Income Tax, Social Security c harged to Iberdrola, Levies and non-deductible VAT
2. Including Social Security charged to employees, V AT, retained Income Tax to employees and withholdin g tax on distributed dividends
3. Total fiscal contribution estimated by Analistas F inancieros Internacionales based on Iberdrola activit y 2009-2013 (including indirect and induced impacts )

Company due 
Taxes 1 TotalCollected Taxes 2

Spain 1,352 1,940 3,292

US 284 175 459

303Latam & RoW 998 1,301

UK 502 -48 454

Eur M

TOTAL 2,441 3,065 5,506

49% of Total Earnings 
Before Taxes and Levies
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Employment

Contribution to the creation of stable and quality employmentContribution to the creation of stable and quality employment

1. According to the scope of consolidation following  IFRS 11
2. Total yearly job generation estimated by Analista s Financieros Internacionales based on Iberdrola activ ity 2009-2013 (including indirect and induced impac ts)

Total job generation of 350,000 people 2 around the world Total job generation of 350,000 people 2 around the world 

• 1,800 new hires for a total of 27,500 1 employees
• 700 apprentices
• 1,800 new hires for a total of 27,500 1 employees
• 700 apprentices

Workforce

• 40 hours of training per employee• 40 hours of training per employeeTraining

• At the forefront of work-life balance measures
• Certified as a Family Responsible Company in Spain
• At the forefront of work-life balance measures
• Certified as a Family Responsible Company in Spain

Work-life balance
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Purchases

Purchases of goods and services above Eur 5.4 1 Bn… Purchases of goods and services above Eur 5.4 1 Bn… 

… to more than 18,300 suppliers… … to more than 18,300 suppliers… 

84% ISO 9001 
(quality management system certified)

84% ISO 9001 
(quality management system certified)

77% ISO 14001 
(environmental management system certified)

77% ISO 14001 
(environmental management system certified)

72% OHSAS 18001 
(occupational health and safety system certified)

72% OHSAS 18001 
(occupational health and safety system certified)

… 93% with a sustainability level of A+/A… 93% with a sustainability level of A+/A

… and 92% Classified 2… and 92% Classified 2

1. Excluding fuel and energy procurements
2. Of total analysed up to date
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Corporate Governance

Diversity and independence in the Board of Director sDiversity and independence in the Board of Director s

80% of the Board Members are independent
All members of Committees are independent
80% of the Board Members are independent
All members of Committees are independent

Among European companies with largest number of wom en on BoD
All Presidents of Committees are women

Among European companies with largest number of wom en on BoD
All Presidents of Committees are women

Fourteen Directors coming from seven different coun tries
All members of the Audit and Risk Supervision Commi ttee come from 

countries other than Spain

Fourteen Directors coming from seven different coun tries
All members of the Audit and Risk Supervision Commi ttee come from 

countries other than Spain

Best practices in Corporate Governance according to  World Finance
and No. 1 in IBEX 35 ranking of fiscal transparency 1

Best practices in Corporate Governance according to  World Finance
and No. 1 in IBEX 35 ranking of fiscal transparency 1

1. According to Fundación Compromiso y Transparencia
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FY 2014

Conclusion: FY 2014

Delivery of Outlook 2014-2016 targets (Investor Day February 2014)Delivery of Outlook 2014-2016 targets (Investor Day February 2014)

OutlookEur M Var (%)

6,965 ≈ 6,600 (2014)EBITDA +5.5% �

2,327 ≈ 2,300 (2014)Net Profit +1.1% �

25,344 25,000 by 2016Net Debt 1 On track �

3.6x < 3.5 by 2016Net Debt 1/EBITDA On track �

1. Adjusted for dividend paid in cash in December co rresponding to third program “Iberdrola dividendo fl exible” implemented in 2014, Eur 275 M
2. To be proposed at 2015 AGM 

Eur 0.27 /share 2 Floor of 
Eur 0.27 /share

Shareholder 
remuneration �
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Conclusion: Outlook 2015 

Expected results for FY 2015 in line with Outlook 2 014-2016Expected results for FY 2015 in line with Outlook 2 014-2016

Networks +

Gen&Supply -/=

Renewables +

Outlook 2015
vs. FY 2014

HigherEBITDA

Higher
Recurring Net 

Profit

LowerNet Debt

LowerNet Debt / 
EBITDA

Forecast operational evolution
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… Proposal of cancellation of 148,483,000 shares (2. 324%) to AGM… Proposal of cancellation of 148,483,000 shares (2. 324%) to AGM

… Maintenance of a shareholder remuneration floor of  Eur 0.27 per share… Maintenance of a shareholder remuneration floor of  Eur 0.27 per share

1. Amount of shares in Treasury Stock as of today
2. Approved by the Board of Directors in its meeting  of February 17th

Conclusion: Outlook 2015

Leaving the total number of shares at 6,240 millionLeaving the total number of shares at 6,240 million

In line with Outlook 2014-2016…In line with Outlook 2014-2016…

Additional 

Buy back program 2

Additional 

Buy back program 2
Existing Treasury Stock 1 +

through:
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Var. %2014

Recurring Net Op. Expenses

Eur M 2013

Income Statement – Group

EBITDA

Operating Profit (EBIT)

Reported Net Profit

+3.16,964.5 6,756.9

+77.63,940.9 2,219.5

-9.52,326.5 2,571.8

Net Financial Expenses -12.2-1,122.4 -1,277.9

-3,506.1 +1.1-3,466.9

Gross Margin 12,179.5 +3.411,781.9

Recurring Net Profit -2.82,112.9 2,174.4

Revenues 30,032.3 -3.431,077.1

Operating Cash Flow* -2.35,458.6 5,589.2

Levies -1,581.2 +1.5-1,558.1

*Net Profit + Minority Results + Amortiz.&Prov. – Equity Income – Net Non-Recurring Results + Fin. Prov.+ Goodwill deduction + Dividends from companies accounted via equity
– /+ reversion of extraordinary tax provision 

Extraordinary Net Op. Expenses -127.7 n/a-

Var. 

+207.6

+1,721.5

-245.3

+155.5

-39.2

+397.7

-61.5

-1,044.8

-130.6

+23.1

-127.7

Non Recurring Net Profit -46.3213.6 397.4 -183.8

Exchange rates evolution: GBP/Eur +5%; USD/Eur -0.2%;  BRL/Eur -9% Exchange rates evolution: GBP/Eur +5%; USD/Eur -0.2%;  BRL/Eur -9% 
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Gross Margin - Group
Gross Margin up 3.4%, to Eur 12,179.5 M,

and +2.6% excluding fx impact
Gross Margin up 3.4%, to Eur 12,179.5 M,

and +2.6% excluding fx impact

Revenues -3.4% (Eur 30,032.3 M), 
and Procurements -7.5% (Eur -17,852.7 M) due to lowe r cost mix

Revenues -3.4% (Eur 30,032.3 M), 
and Procurements -7.5% (Eur -17,852.7 M) due to lowe r cost mix

Revenues (Eur M)

2013 2014

-3.4%
31,077.1 30,032.3

Procurements (Eur M)

2013 2014

-7.5%
-19,295.2

-17,852.7
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Net Operating Expenses* - Group
Recurring Net Op. Expenses, adjusted for efficiency  plan, grow 1.1%

and up 0.4% excluding fx impact
Recurring Net Op. Expenses, adjusted for efficiency  plan, grow 1.1%

and up 0.4% excluding fx impact

Net Operating Expenses

% vs 20132014

Eur M

Total Net Op. Expenses -3,633.8 +4.8%

+2.8%

+6.8%

-1,772.9

-1,860.8

Net External Services 

Net Personnel Expenses

*Excludes Levies

2013

-3,466.9

-1,724.5

-1,742.4

Recurring 
Net Op. Expenses -3,506.1 +1.1%

n/a-127.7Extraordinary Net Op. Exp.

-3,466.9

-

Reported Net Operating Expenses up 4.8%, to Eur -3,6 33.8 MReported Net Operating Expenses up 4.8%, to Eur -3,6 33.8 M
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… whose benefit will be seen in future years… whose benefit will be seen in future years

Operating efficiency improves from 29.4% to 28.8%,
excluding the Eur 128 M impact of efficiency measure s…  

Operating efficiency improves from 29.4% to 28.8%,
excluding the Eur 128 M impact of efficiency measure s…  

Operating Efficiency

Net Op. Expenses / Gross Margin2014 vs. 2013 increase

Gross Margin Net Op. Expenses

+3.4%

+1.1%

2013 2014

29.4%
28.8%
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Spain
Eur -1,031.0 M

Spain
Eur -1,031.0 M

UK
Eur -250.8 M

UK
Eur -250.8 M

Rest
Eur -276.3 M

Levies
Levies up 1.5%, to Eur -1,581.2 M, due to 

Social Bonus in Spain (Eur -66 M) and higher taxes i n the UK despite …
Levies up 1.5%, to Eur -1,581.2 M, due to 

Social Bonus in Spain (Eur -66 M) and higher taxes i n the UK despite …

… favourable High Court ruling on CO2 allowances in Spain (Eur +113 M)… favourable High Court ruling on CO2 allowances in Spain (Eur +113 M)

-1,558.1

2013

-1,694.2

2014

Eur M

Positive ruling 
CO2 allowances

Spain
Eur -1,054.7 M

Spain
Eur -1,054.7 M

UK
Eur -295.4 M

UK
Eur -295.4 M

Rest
Eur -231.1 M

-1,581.2

+113
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With positive performance in all geographies except  SpainWith positive performance in all geographies except  Spain

Networks EBITDA up 5.6% to Eur 3,534.8 M Networks EBITDA up 5.6% to Eur 3,534.8 M 

Results By Business - Networks

EBITDA by Geography (%)

Brazil

22%

9%

40%

29%

United
Kingdom

United
States

Spain

Financial Highlights (Eur M) 

2014

Gross 
Margin

Net Op. Exp.

5,240.6

-1,274.9

EBITDA 3,534.8

% vs 
2013

+5.6%

+4.2%

+5.6%
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EBITDA performance by geography is as followsEBITDA performance by geography is as follows

SpainSpain

Results By Business - Networks EBITDA

EBITDA Eur 1,438.5 M , down 0.8%, as efficiency plan costs offset the normalisation of the impact of RDL 
9/2013 and investments made in previous years 

EBITDA GBP 826.7 M, with higher revenues as a result of increasing asset base, as a consequence of 
greater investments

EBITDA USD 1,026.7 M, with higher revenues as a result of Rate Cases and MPRP

EBITDA BRL 934.7 M , as the modification approved in Q4 2014 to register regulatory assets offset BRL 
devaluation . No drought impact in P&L will be registered from 2014 onwards. The outstanding balance as of 
December 2013 has been also recorded in 2014 results 

UKUK

USUS

BrazilBrazil
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Generation & Supply Business EBITDA up 15.4% to Eur 2,292.2 MGeneration & Supply Business EBITDA up 15.4% to Eur 2,292.2 M

Results By Business - Generation & Supply

EBITDA by Geography (%)

15%

65%

20%

United
Kingdom

Mexico

Spain

Financial Highlights (Eur M) 

Net Op. Exp.

2014

Levies

Gross 
Margin

Net Op. 
Exp.

4,733.4

-1,511.9

-929.4

EBITDA 2,292.2

% vs 
2013

+6.7%

+3.8%

-6.2%

+15.4%

Strong operational performance together with tempor ary lower Levies Strong operational performance together with tempor ary lower Levies 
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SpainSpain

Results By Business - Generation & Supply EBITDA

EBITDA Eur 1,517.6 M
+ Higher output (+8.2%*) and lower costs compensate lower prices
+ Lower Levies due to CO2 allowances court ruling (Eur +113 M)

EBITDA GBP 368.3 M 
+ Recovery from 2013 results that were especially weak (negative EBIT) due to better 
performance of power plants and normalisation of retail margins

UKUK

EBITDA USD 465.5 M
+ The negative one-off impact accounted for in H1’14 has already been compensated for 
through the new contracts and higher sales to private customers

MexicoMexico

Solid EBITDA performance in Spain and UK, 
with Mexico already recovered  from the one-off neg ative impact

Solid EBITDA performance in Spain and UK, 
with Mexico already recovered  from the one-off neg ative impact

* Includes cogeneration
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… despite the positive performance of the UK, US and  Latam… despite the positive performance of the UK, US and  Latam

EBITDA falls 11.7% to Eur 1,326.0 M driven by Spain …EBITDA falls 11.7% to Eur 1,326.0 M driven by Spain …

Results By Business - Renewables

EBITDA by Geography

United
States

United
Kingdom

Spain

Latam

5%

20%

32%

37%

Financial Highlights (Eur M)

2014

Gross 
Margin

2,033.5

-567.1

EBITDA 1,326.0

% vs 
2013

-7.6%

+5.6%

-11.7%

Net Op. 
Exp.

RoW

6%

* 14,331 MW of operating capacity under management, consolidating 13,789 MW according to IFRS 11



333333

Results By Business - Renewables
Op. capacity up 3.3%. Average load factor -0.6 p .p . 

Output -0.5%. Weighted average price -8% due to pri ces in Spain
Op. capacity up 3.3%. Average load factor -0.6 p .p . 

Output -0.5%. Weighted average price -8% due to pri ces in Spain

EBITDA GBP 213.9 M, higher average operating capacity offset by lower onshore loadfactor. 
Positive impact from contribution of West of Duddon Sands offshore wind farm

EBITDA USD 658.7 M, due mainly to an output increase (+0.9%), better prices and trading profits 
due to weather conditions

EBITDA Eur 420.6 M (Eur -247 M vs 2013) , due to the impact of regulatory measures, lower spot 
prices and lower load factor due to extraordinary wind conditions in 2013; although output was solid 

UKUK

USUS

SpainSpain

EBITDA EUR 73.7 M , due to the sale in 2013 of Polish wind farms (184 MW)RoWRoW

EBITDA EUR 71.2 M, with higher capacity in Mexico and Brazil: average operating capacity up 28% 
and improved output (+45%)LatamLatam

Impact of regulatory measures in Spain: 
Eur -339 M in 2014 and Eur -122 M in 2013
Impact of regulatory measures in Spain: 

Eur -339 M in 2014 and Eur -122 M in 2013
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Group EBIT totals Eur 3,940.9 M (+77.6%) …Group EBIT totals Eur 3,940.9 M (+77.6%) …

EBIT - Group

D&AD&A

2014 vs 
2013

TotalTotal

2014

-3,023.6 +1,513.8

-2,731.6 -149.2

ProvisionsProvisions -292.0 +1,663.0

Eur M

EBIT

2013 2014

2,219.5

3,940.9

2013

-4,537.5

-2,582.4

-1,955.0

… due to Eur 1,806 M of asset impairments accounted f or in 2013… due to Eur 1,806 M of asset impairments accounted f or in 2013
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… due to 7% decrease in average net debt and 18 bp lo wer cost… due to 7% decrease in average net debt and 18 bp lo wer cost

Net financial costs improve 12.2%* to Eur -1,122.4 M  …Net financial costs improve 12.2%* to Eur -1,122.4 M  …

Net Financial Expenses - Group

- 1,122.4

Dec 13 Net 
Financial
Expenses

Dec 14 Net 
Financial 
Expenses

-1,277.9

+132.1

Capital 
gain EdP

sale

Finance cost
from debt 
evolution

+96.4

-1,145.8

Debt
related 
costs

Financial HighlightsNet Financial Exp. evolution (Eur M)

Debt-related costs improve Eur +132.1 M

Eur 96.4 M gross capital gain 
on EdP stake sale

* 2013 adjusted according to IFRS 11

-73.0

Other

Lower dividend received 
due to EdP sale (Eur 45.0 M)

Eur 36.4 M lower gain on derivatives 
hedging  foreign currency results
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Results - Group

% vs 
20132014

Eur M

n/a

n/a

247.9

-837.1

Non Rec. 
Results

Taxes

-34%135.4
Equity 

Contribution

2013

-10.4

1,466.7

205.0

PBT 3,201.8 n/a1,136.1

Positive impact in 2014 from the sale of Itapebí, 
the nuclear JV in the UK and the 25% stake in BBE

2013 Balance Sheet revaluation: 
Net after tax gain of Eur +1,535 M

Negatively impacted by Neo results and Garoña
Positively affected by the revaluation of Gamesa stake

Eur 70 M of lower Equity Contribution, with negative  impacts in Neo and Garoña
partially compensated by revaluation of Gamesa stake

Eur 70 M of lower Equity Contribution, with negative  impacts in Neo and Garoña
partially compensated by revaluation of Gamesa stake

Reported Net Profit falls 9.5% (Eur 2,326.5 M) 
Corporate taxes in 2013 affected mainly by B/S reva luation (Eur +1,535 M) 

Reported Net Profit falls 9.5% (Eur 2,326.5 M) 
Corporate taxes in 2013 affected mainly by B/S reva luation (Eur +1,535 M) 
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Agenda

Highlights of the period

Analysis of results

Financing
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Financing – Regulatory receivables Spain
By the end of D ecember 2014, regulatory receivables 

pending to be collected fell to Eur 386 M (Eur 224 M + Eur 162 M) …
By the end of D ecember 2014, regulatory receivables 

pending to be collected fell to Eur 386 M (Eur 224 M + Eur 162 M) …

… as 2013 pending tariff deficit (Eur 1,165 M) was so ld to a group of banks… as 2013 pending tariff deficit (Eur 1,165 M) was so ld to a group of banks

Regulatory 
receivables 
pending to 

collect Dec-13

Regulatory 
receivables pending 

to collect  Dec-14

1.037

1 Estimated at Dec-2013 of  generation taxes expected  to be applied to reduce tariff deficit 2013
2 Includes Eur 21 M of adjustments of previous years ( Eur 11 M) and interests (Eur 10 M)
3 Taxes collected by Spanish Administration via new e nergy production, pending to be applied to reduce r egulatory receivables outstanding balance .. Iberdrola estimate

2013 Regulatory 
receivables 

collected

1,571

1,040
2013 
Tariff 
deficit

-1,575

+3902

2014 Regulatory 
receivables

386

162 Tariff DeficitGeneration 
taxes 2243

Generation taxes
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… leading to an improvement in proforma leverage 
to 41.3% in 2014 vs 43.2% in 2013

… leading to an improvement in proforma leverage 
to 41.3% in 2014 vs 43.2% in 2013

Adjusted Net Debt of Eur 25.3 bn
excluding the payment of the third dividend in Dece mber 2014 …

Adjusted Net Debt of Eur 25.3 bn
excluding the payment of the third dividend in Dece mber 2014 …

Financing - Leverage

Note all debt figures include TEI

Dec ‘13 
Net Debt

-2,195

Dec ‘14 
Net Debt

Treasury debt 
& Others

Net Debt (Eur M)

+978

FX impact

25,265

1,571

26,836

25,619

N
et

 d
eb

t
D

ef
ic

it

386

25,233

275

Dec ‘14 
Adjusted Net Debt

3rd Dividend
Paid in Dec’14

25,344
386

24,958
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Financing - Financial Ratios (1)

P/L and Cash Flow based on FX 12 months trailing av erage
Balance Sheet based on FX as at Dec 31st

P/L and Cash Flow based on FX 12 months trailing av erage
Balance Sheet based on FX as at Dec 31st

(1) Proforma ratios exclude the impact of  the payment in December 2014 of the interim dividend corresponding to fiscal year 2014.
(2) FFO = Net Profit + Minority Results + Amortiz.&Prov. – Equity Income – Net Non-Recurring Results + Fin. Prov.+ Goodwill deduction + Dividends from companies accounted via equity– /+ 

reversion of extraordinary tax provision . It  includes TEI but excludes Rating Agencies Adjustments.
(3) RCF = FFO – Dividends paid in cash to shareholders – Net interest on hybrid debt issue. 

N.Debt/EBITDAN.Debt/EBITDA

FFO(2)/Net DebtFFO(2)/Net Debt

RCF(3)/Net DebtRCF(3)/Net Debt

Solvency ratios affected in 2014 by the payment in December 2014 
of the interim dividend corresponding to fiscal yea r 2014

Solvency ratios affected in 2014 by the payment in December 2014 
of the interim dividend corresponding to fiscal yea r 2014

12 Months 
trailing 
Average

12 Months 
trailing 
Average

GBP

USD

0.81

1.33

BRL 3.12

Dec 31st 
fixing

Dec 31st 
fixing

0.78

1.22

3.27

FX for Dec ´14 ratios

17.5% 17.4%
18.6%

FY'13 FY'14 FY'14 -
proforma

20.8% 21.3% 21.5%

FY'13 FY'14 FY'14 -
proforma

4.0
3.7 3.6

FY'13 FY'14 FY'14 -
proforma P/LP/L B/SB/S
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Strong liquidity position of over Eur 9 bn, 
covering more than 30 months of financing needs

Strong liquidity position of over Eur 9 bn, 
covering more than 30 months of financing needs

Financing - Liquidity

Cash and equivalents plus cash flow generation →→→→
No new net financing needs in 2015. 

Active liability management will continue

Cash and equivalents plus cash flow generation →→→→
No new net financing needs in 2015. 

Active liability management will continue

Average Debt maturity > 6.3 yearsAverage Debt maturity > 6.3 years
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Download now the Iberdrola Investor Relations app

www.iberdrola.com 

Discover the energy that goes with you !


