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News Release

Alrbus strengthens its competitiveness through Power8
* Management proposed plan to Airbus' European Works Council
* EBIT* and cash savings targets confirmed
= Provision of € 680 million to reduce overhead cost
* Reduction of some 10,000 overhead positions at Airbus aver four

years — no forced redundancies imposed

Amsterdam, 28 February 2007 - EADS' largest subsidiary Airbus today
rolled-out the details of its turnaround programme Power8, consisting of nine
modules. The plan will make Airbus bettar prepared to face the challenge of
the US Dollar weakness, increased competitive pressure, the financial
burden related to the A380 delays as well as to mest ita other future

... investment neads. The transformation will happen progressively over several

years.

The Airbus management will implement strong cost reduction and cash
generating efforts leading to EBIT* contributions of € 2.1 billion from 2010
onwards and additional € 5 billion of cumulative cash flow from 2007 to 2010.

The measures to reduce overhead cost, and specifically headcount, require a
provision of € 680 million to be taken in the first quarter of 2007, To ensure
full and sustainable implemeantation of Power8, Airbus has put in place a
robust tracking system with tangible metrics regarding cost, and cash impact
up to their materialtsation in the financial statemants.

‘The core objective of Power8 is to make Airbus more efficient and
competitive, so as to produce the most advanced and profitable products,
and to serve its cusiomers better in the future”, said EADS CEQs
Tom Enders and Louis Gallois.

"Without establishing Power8 quickly, profitability will drift significantly short
of industry standards and of reasonable expectations. This iz an
unsustainable and unacceptable situation. Powers is designed to reduce that
gap," said EADS and Airbus CFO Hans Peter Ring.



The objective of a lighter and cost efficient management will be addressed by
several Power8 programme modules and in particular by the Reduction of
Overhead Cost. The Airbus management proposes a progressive headcount
reduction of 10,000 overhead positions over four years, thereof 3,200 in
France, 3,700 In Germany, 400 in Spain, 1,600 in the UK, and
1,100 in the Airbus Caentral Entity in Toulouse. 5,000 of these positions are
temporary or on-site subcontractors, where reductions will begin immediately.
The other 5,000 positions affected will be Airbus amployees. Priority is given
to achieve reductions through attrition, the hegotiated voluntary severance
processes and schemes in each country concerned. At this stage, Airbus
management does not propose forced redundancies.

A number of measures are being implemented to further increase the
efficiency of the Final Assembly Lines (FAL). Toulouse will see a further
capacity enhancement of the long-range Final Assembly Line (FAL) as the
A350XWB will be assembled and receive its interior furnishing in Toulouse.
In Hamburg, a third A320 Family FAL will be set up immediately. It will have
full type flexibility, so as to also cope with the demand for additional A320s
when the demand for A320s exceeds the rate of 14 per month. Hambtrg will
also perform final assembly of the New Single Aisle Family. Furtharmare, in
order to allow parts to be fitted in the most logical place to optimize the
overall cycle time, some upstream preparatory cabin installation work for the
A380 and the A320 assembled in Toulouse will be transferred from Hamburg
to Toulouse, Neveartheless, cabin Installation remains in Hamburg and A380
deliveries will be parformed both from Hamburg and Toulouse.

On the engineering and manufacturing side, Airbus will Focus on Core
Business activities which are critical for the intagrity and safety of the aircraft
or vital for technological and commercial differentiation.

Airbus will Restructure the Industrial Set up and establish in the coming
years a long-term oriented network with strong partners. Airbus iz
considering industrial partnerships at its plants in Filton, Méaulte and
Nordenham, in order to facilitate their development from metallic to
composite design and manufacturing technology. The company has already
received unsclicited proposals by potential industrial partners ready to invest
in these sites. The sites in Laupheim, St. Nazaire-Vilie and Varal will continue
to perform long-term substantial workloads on the current Airbus aircraft
programmes, such as the A380, the A320, the A330/A340 Families, and the
A400M. Airbus is committed to seeking viable opportunities for these sites in
the years to come. This includes the options to sell these sites to key
suppliers, management buy-outs or ths gathering with sites nearby. Options
will be examined on a case-by-case basis. Meanwhile, the sites will enhance
their competitivenoss by implementing lean manufacturing principles and
continuous productivity improvement.



The A350XWB will be the first programme benefitting strongly from the very
baginning from the Power8 initiative. Airbus will assign large work packages
to Tier 1 suppliers in return for a better distribution of future investmeant, risks
and opportunities. 50 percent of asrostructure work will be outsourced 1o rigk-
sharing partners (€ 1.8 billion non-recurring cost and € 600 million associated
capital expenditures). This is about twice as much as in earlier programmes.

Further Power8 modules are designed to streamline Airbus' processes and
support the Company's transition: Develop Faster (reduction of cycle time of
new aircraft development from 7.5 to 6 years), Lean Manufacturing (further
integration of manufacturing and associated engineering, increase
productivity by 16 percent until 2010), Smart Buying (reduction of the Airbus
supply cost base; building of a network of strong risk-sharing partners,
streamlining the logistics organisation), Maximise GCash (reductlon of
financial working capital) and Customer First (serving customers even
better, higher levels of services, more reliability and further improved quality).

Alrbus will introduce a fully integrated and trans-national organisation to
support the implementation of Power8 and the establishment of the new
business model. This new organisation will enable cost savings and
strengthen leadership through clearer accountability, faster declsion-making
and simpler interfaces. Therefore, Airbus will replace the currant organization
of eight nationally structured Centres of Excellence by four truly trans-
national Centres of Excellence: Fuselage & Cabin (based in Germany), Wing
(based in the UK), Rear End (based in Spain), and Aerostructures (based in
France), the latter being in charge of fuselage subassembly and interior
furishing activities.

In support functions such as Finance and HR the intagration of Airbus and
EADS is underway. Sharing services with EADS corporate functions whera
clear benefits arise, will be another laver to improve the efficiency of support
processes, optimise resources and reduce overhead cost.

Breakdown of Power8 EBIT*" contributions by module;

EBIT*
Develop Faster 6%
Smart Buying 31%
Lean Manufacturing 16%
Reduce Qverhead 32%
Maximise Cash -
| Restructure Industrial Set up/Focus on Core 12%
Final Assembly Line 3%
Total 100%




Breakdown of Power8 EBIT*") and Cash'® contributions by years:

EBIT* Cash
2008 ~20% | =>20%
2009 ~50% | =&50%
2010 100% 100%

" EBIT* contributions of € 2.1 billion from 2010 onwards
@ Additional € 5 billion of cumulative cash flow from 2007 1o 2010

EADS is a global leader In aerospace, defence and related services. The
Group includes the aircraft manutacturar Airbus, the world's largest helicopter
supplier Eurocopter and EADS Astrium, the European leader in space
programmes from Ariane to Galileo. EADS is the major partner in the
Eurofighter consortium, develops the A400M military transport aircraft, and
holds a stake in the joint venture MBDA, the international leader in missile
systams,

* EADS uses EBIT pre-goodwill Impalrment and exceptionals as a key indicator of Ita
economic performance. The term “axceptionals’ rofers to such ltems as depraciation
expenses of falr value adjustments ralating to the EADS merger, the Ajrbus Combination
and the formation of MBDA, as well as impairment charges thereon.

EADS Corporate Communications:

Michael Hauger +49 696073 42 35
lsabelie Desmet +33 1 42 24 20 63
Miguel Sanchez +34 9158577 88

Further information on EADS — photo, video, sound bites, background documents —

is available at yww.medianewsnet.com,

Note to the editors:

Live-Transmission of Airbus Prass Confarence on the Internat

You can view the Airbus Prass Confersnce (today, Wednesday, 28 February 2007,
at 3.00 p.m. CET) on the Alrbus website WWw_airbus.com

Pleage click onto the banner located on the frort page.,

Analyste Confarence Call

You may listan to tha Analysts Conferenca Call (today, Wednasday, 28 February 2007,
&t 5.45 p.m. CET) with EADS and Airbus CEO Louis Galiois EADS and Airbug CFQ Hans
Peter Ring, and Airbus COO Farbrice Brégier on the EADS website www.eads com,

Please click onto the banner iocated on tha front page.




Safe Harbour Statement:

Certaln statemeants contained In this press raleass are not historical facts but rather are statements of
future expectations and other forward-locking statements that are based on management's beliefe.
These statements reflact the EADS' views and assumplions as of the date of the statements and
involve known and unknown risk and uncertalntiss that could cause actual results, performance or
evants 1o diffar matarially from thase exprassed or implied In such statamants,

When used in this press releaze, words such as “anticipate”, “believe”, "astimate”, "expect”, ‘may”,
“intend”, “plan to” and “project” are Imended to identify forward-looking statemants,

Thiz forward looking informatlon is based upon a number of gssumptions Including without limitation:
assumption regarding demand, current and future markels for EADS' products and setvicas, internal
performance, eustomer finanding, customer, suppller and subcontractsr performance or contracts
negotiations, favourable outcames of carain pending sales campalgns.

Forward looking statements are subject to uncertainty and actual future results and trends may differ
matarially depending on variety of factors including without limitation; general aconomic and labour
condltions, Including in particular economic conditions in Eurcpe, North Amerlca and Asia, lagal,
financlal and govermental rsk related to Intermational transactions, the gyclical nature of some of
EADS' husinesses, volatility of the markat for cartain products and services, product performance risks,
collsctive bargalning labour disputes, factors that result in significant and prolonged disruptlon to air
travel world wide, the outcome of political and legal processes, including uncertzinty regarding
gavernment funding of certain programs, conselldation amang competitors In the aerospace {ndustry,
the cost of daveloping, and the commercial success of naw products, exchange rate and interest rate
spread fluctuations between tha Euro and the U.S. dallar and other eurrancies, legal proceeding and
other acanomic, political and technological risk and uncertaintios.

Additional  information regarding these faclors s contained In the Company's
“ragiatration document” dated Apri 28, 2008.



