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Banco Español de Crédito S.A. (“Banesto”) and Banco Santander, S.A. ("Santander") both caution that this presentation contains 
forward-looking statements. These forward-looking statements are found in various places throughout this presentation and include, 
without limitation, statements concerning our future business development and economic performance. While these forward-looking 
statements represent our judgment and future expectations concerning the development of our business, a number of risks, 
uncertainties and other important factors could cause actual developments and results to differ materially from our expectations. 
These factors include, but are not limited to: (1) general market, macro-economic, governmental and regulatory trends; (2) 
movements in local and international securities markets, currency exchange rates and interest rates; (3) competitive pressures; (4) 
technological developments; and (5) changes in the financial position or credit worthiness of our customers, obligors and 
counterparties. The risk factors that Banesto and Santander have indicated in its past and future filings and reports, including in 
Santander’s case those with the Securities and Exchange Commission of the United States of America (the “SEC”) could adversely 
affect our business and financial performance. Other unknown or unpredictable factors could cause actual results to differ materially 
from those in the forward-looking statements.  

Forward-looking statements speak only as of the date on which they are made and are based on the knowledge, information 
available and views taken on the date on which they are made; such knowledge, information and views may change at any time. 
Neither Banesto nor Santander undertake any obligation to update or revise any forward-looking statement, whether as a result of 
new information, future events or otherwise. 

The information contained in this presentation is subject to, and must be read in conjunction with, all other publicly available 
information, including, where relevant any fuller disclosure document published by Banesto and Santander. Any person at any time 
acquiring securities must do so only on the basis of such person's own judgment as to the merits or the suitability of the securities for 
its purpose and only on such information as is contained in such public information having taken all such professional or other advice 
as it considers necessary or appropriate in the circumstances and not in reliance on the information contained in the presentation.  In 
making this presentation available, Banesto and Santander give no advice and make no recommendation to buy, sell or otherwise 
deal in shares in Banesto, Santander or in any other securities or investments whatsoever.  

Neither this presentation nor any of the information contained therein constitutes an offer to sell or the solicitation of an offer to buy 
any securities. No offering of securities shall be made in the United States except pursuant to registration under the U.S. Securities 
Act of 1933, as amended, or an exemption therefrom. Nothing contained in this presentation is intended to constitute an invitation or 
inducement to engage in investment activity for the purposes of the prohibition on financial promotion in the U.K. Financial Services 
and Markets Act 2000.  

Note: Statements as to historical performance or financial accretion are not intended to mean that future performance, share price or 
future earnings (including earnings per share) for any period will necessarily match or exceed those of any prior year. Nothing in this 
presentation should be construed as a profit forecast.  
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Managing the bank through the crisis 

At the onset of the crisis, Banesto 

set three management priorities 

To enhance the bank’s franchise 

• Focus on clients 

• Quality and innovation 

• Human capital 

To maximise profitability 

• Managing loan and deposit 

spreads 

• Keeping strict cost control 

To strengthen the Balance sheet 

•Maintaining a sound liquidity position 

•Raising capital ratios 

•Keeping ex Real Estate asset quality above 

sector average 

•Reducing Real Estate risk as fast as possible 



M/T wholesale maturities* 
(Total at 30/06/11 €25.6 bn) 
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Balance Sheet - Liquidity 

* Senior debt, covered bonds and subordinated debt 

4.7bn 

19.5bn 

1.4bn 

From 2013 

Rest of 

2011 

2012 

Recurrent generation of 

internal liquidity by narrowing 

the commercial gap 

No ECB funding 

€2.8bn decline in reliance   

on markets in 1H11 

 



Capital ratios 

% 

Dec.08 Dec.09 Dec.10 Jun.11 Target 11

7.2 7.7 8.3 8.8 9.0 

7.7 
8.7 

9.3 9.7 10.0 

Tier I Core Capital

Balance Sheet - Capital 
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• Pure organic capital generation. Only listed bank not to have raised capital in    

the last 9 years. 

• Capital not generated by capital gains. 

• No hybrid instruments. Only best quality capital in CT1.  



NPL ratio (%) 

Balance Sheet - Asset quality 

0.42 
0.47 

1.62 

2.94 

4.08 4.15 4.39 

0.72 0.92 

3.37 

5.08 
5.81 6.11 

6.69 

Dec.06 Dec.07 Dec.08 Dec.09 Dec.10 Mar.11 Jun.11

Banesto Sector

Individual mortgages 

Other individual loans 

Developers 

Small businesses & retailers 

1.75 

NPLs% EAD% June 2011 

6.15 

28.59 

5.71 

Mid. size companies 4.94 

Large size companies 1.11 

Total 4.39 

30 

5 

6 

14 

24 

21 

100 
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Balance Sheet - Asset quality 
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Savings
banks

Domestic
banks

6.6% 

12.9% 

10.8% 

Lending to RE 
(as % of total assets, 2010) 

2nd lowest RE exposure as % of assets in Spain 

Dec.07 Dec.08 Dec.09 Jun.10 Jun.11

9.51 

7.91 
6.96 

6.43 

4.95 

Loans to developers 

In billions of Euros 

(€4.6bn) 

(45.4%) 



Net interest margin  
(% ATA)  

+22 bp 

8 

Profitability 

1.38 

1.46 

1.36 
1.33 

1.21 
1.16 

1.10 1.11 

1.01 1.01 

1.60 

1.71 1.73 
1.70 

1.67 1.65 

1.57 

1.43 
1.46 

1.60 

Q1 2009 Q2 2009 Q3 2009 Q4 2009 Q1 2010 Q2 2010 Q3 2010 Q4 2010 Q1 2011 Q2 2011

Sector Banesto

+59 bp 
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Profitability 

Cost evolution  

2006 2007 2008 2009 2010 H1 2011

4.5% 4.3% 

3.4% 

0.9% 

-1.0% 
-1.5% 

Cost to income 
(%)  

44.1 

42.1 

40.5 

38.9 
39.7 

40.4 
41.1 

47.6 
46.7 

45.4 

42.7 

45.6 

48.0 

49.6 

2006 2007 2008 2009 2010 Mar.11 Jun.11

Banesto Peers



2.53% 2.49% 

2.84% 

2.19% 

1.71% 

1.76% 1.86% 

2.02% 

1.94% 

1.88% 

1.61% 
1.72% 

2.04% 

1.56% 

1.82% 

1.10% 

1.29% 

1.51% 

1.05% 

0.96% 

2007 2008 2009 2010 Q2'11
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Profitability 

Profitability 
Pre-provision profit /  

total loan portfolio 

Bank 2 

Bank 1 

Bank 3 



Bank’s franchise - Focus on clients 
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Market share according to the Spanish national electronic 

clearing system, the SNCE (transfers, cheques, bills and 

direct debits)  

2008 2009 2010 2011 est

46.7% 

48.1% 
48.5% 

50.2% 

Clients with payroll accounts (% of total) 

2008 2009 2010 2011 est

4.76% 

4.98% 

5.40% 

5.67% 

Market share (%) 



Bank’s franchise - Quality 
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Contact center service quality 

Global Service Quality on branch network 

Retail customers 
Customer service 

Companies 
Customer service 

#1 
entity 

#1 
entity 

#1 
entity 

2007 2008 2009 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

2010 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

Q1 2011 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

Q2 2011 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

2007 2008 2009 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

2010 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

1 º 

2 º 

3 º 

4 º 

5 º 

6 º 

7 º 

8 º 

9 º 

10 º 

11 º 

12 º 

https://www.aqmetrix.com/
https://www.aqmetrix.com/
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Outlook 2013 

GUIDANCE 2013 

Capital:  

 

• CT1 > 9% CT1 by 2013  

under BIS III. 

Profitability:  

• To continue managing spreads and 
costs control to bring C/I < 40%, 
with revenues 1-3% CAGR 11-13. 

• To focus on profitable growth areas: 
private banking and SMEs 

Asset quality: 

• To complete the cleansing of the RE 

exposure by selling assets and 

shoring up provisions on remaining 

exposure. 

Liquidity:  

 

• Self financing  

• To reduce LTD by 10pp to ≈120%. 

 




