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Disclaimer (I)

Safe harbor statement under the Private Securities Litigation Reform Act of 1995: 

This document contains statements that Repsol YPF believes constitute forward-looking statements within the meaning of 
the Private Securities Litigation Reform Act of 1995. These forward-looking statements may include statements regarding 
the intent, belief or current expectations of Repsol YPF and its management, including with respect to trends affecting 
Repsol YPF’s financial condition, results of operations, business, strategy, production volume and reserves, as well as 
Repsol YPF’s plans with respect to capital expenditures and investments. These statements are not guarantees of future 
performance and are subject to material risks, uncertainties, changes and other factors which may be beyond Repsol 
YPF’s control or may be difficult to predict. 

Repsol YPF’s future financial condition, results of operations, business, strategy, production volumes, reserves, capital 
expenditures and investments could differ materially from those expressed or implied in any such forward-looking 
statements. Such factors include, but are not limited to, currency fluctuations, the price of petroleum products, the ability 
to realize cost reductions and operating efficiencies without unduly disrupting business operations, environmental and 
regulatory considerations and general economic and business conditions, as well as those factors described in the filings 
made by Repsol YPF and its affiliates with the Comisión Nacional del Mercado de Valores in Spain, the Comisión Nacional
de Valores in Argentina and the Securities and Exchange Commission in the United States; in particular, those described 
in Section 1.3 “Key Information about Repsol YPF―Risk Factors” and Section 3 “Operating and Financial Review and 
Prospects” in Repsol YPF’s annual report on Form 20-F for the fiscal year ended December 31, 2003 filed with the 
Securities and Exchange Commission. 

Repsol YPF does not undertake to publicly update or revise these forward looking statements even if experience or future 
changes make it clear that the projected results or condition expressed or implied therein will not be realized.
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DISCLAIMER (II)

The financial information presented in this document has been prepared on the basis of all International Financial 
Reporting Standards (IFRSs) and Standing Interpretations Committee (SIC) and International Financial Reporting 
Interpretations Committee (IFRIC) interpretations issued by the International Accounting Standards Board (IASB) 
effective for the year ended 31 December 2005 and it has not been audited. In this respect, all of the following should 
be noted:

•This information has been prepared on the assumption that current IFRSs will all be timely endorsed by the European 
Commission (EC). The failure of the EC to endorse some of these standards and interpretations could result in the 
need to make changes to the information presented in this document.

•Standards currently in issue and adopted by the European Union are subject to interpretations issued from time to 
time by the IFRIC. Also, further standards might be issued by the IASB that may be applicable for financial years 
beginning on or after 1 January 2005.

•IFRSs have recently undergone a significant revision process and are currently being applied in the European Union 
and in a large number of countries simultaneously for the first time. Accordingly, there is not yet a significant body of 
well established practice and detailed regulation on which to base the resolution of certain technical issues 
occasionally arising during the application of these standards to fact patterns not specifically addressed by IFRSs.

•Changes arising from any of the above listed items or from the evolvement of industry practice might also impact 
certain decisions and interpretations currently adopted by the Repsol YPF Group for the preparation of the information 
contained in this document.
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1st Quarter Results

Luis Mañas
Director Corporativo Financiero

Luis Mañas
Director Corporativo Financiero
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Strategy Update

Strategic Presentation

Strategy Day on 31st May 2005Strategy Day on 31st May 2005

Highlights
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IFRS’s summary
Accounting vs. Economic impacts

Repsol YPF particularly affected: 

Initial net worth  ↓↓

Net income ↑↑
• Key magnitudes:  

• Ratios with accounting values: Debt Ratio ↑↑
ROCE, ROE ↑↑

IFRSs do not have an impact on cash flows. Therefore, strategy, 
Valuation and Financial strength will remain unchanged

Objectives will need to be restated according to new accounting 
magnitudes 

IFRSs
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Financial structure and debt ratios
Redefining net debt/Book capitalization objectives 

Net DebtNet Debt Net Debt + Pref. sharesNet Debt + Pref. shares

Spanish 
GAAP

IFRS’sSpanish 
GAAP IFRS’s

47%

30%

20%

25%

15%

20.7% (2004, 4Q)

24.2% (2004, 4Q)
37%

40%

30%

35.6% (2004, 4Q)

39.8% (2004, 4T)

The exact translation of indicative ranges results in the following 
figures: 

Net debt / Book capitalization: 20.2% − 30.7%
(Net debt + Pref. shares) / Book capitalization: 37.5% − 47.5%

IFRS’s
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1st Quarter results

• Strong operating performance

• Volume growth in all our business

• High crude oil prices

• Historically high refining margins

• Petrochemical margins above mid-cycle

• Weaker marketing and LPG margins

• Slightly higher tax rate

Results
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1st Quarter accounting results

Income from operationsIncome from operationsIncome from operationsNet Income Net Income Net Income 

Million Euro

618

845

0

450

900

1Q 04 1Q 05

1,062

1,483

0

750

1,500

1Q 04 1Q 05

+ 39.6 %
+ 36.7 %

Results
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1st Quarter accounting results

Adj. Net IncomeAdj. Net Adj. Net IncomeIncome Adj. Income from operationsAdj. Income from operationsAdj. Income from operations

1,047
1,393

0

750

1,500

1Q 04 1Q 05

638
801

0

450

900

1Q 04 1Q 05

+33.0 %

+ 25.5 %

Million Euro

Results
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Quarterly results evolution

638 686
773 787 801

0

400

800

1Q 04 2Q 04 3Q 04 4Q 04 1Q 05
Million Euro

Adj. Net IncomeAdj. Net Adj. Net IncomeIncome

Results
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1st Quarter results

109

343

76
75

1,483

1,062

-125
-15-30

-12

0

900

1,800

1Q 04 Oil gas Prices Down. Margins Volume / mix Inventories Non- Recurrent $/€ Exploration Exp. Others 2004

Million euro Income from operationsIncome from operationsIncome from operations

Results
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Upstream results

Income from operationsIncome from operationsIncome from operations

638 650 

0

350

700

1Q 04 1Q 05

+ 1.8%
• Higher oil prices

• Higher Hydrocarbon production

• Appreciation of the €/$

• Higher export taxes in Argentina with 

effects on domestic sales prices

Million Euro

Upstream
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Hydrocarbon Production

Reported Reported Reported 
(KBOE/D)

Liquids Gas

0

600

1,200

1Q 04 1Q 05

1,125 1,132+ 0.6% • Hydrocarbon production excluding PSC 

up 1.1%

• Higher gas production in Bolivia,  T&T 

and Venezuela

• Liquids decline in Argentina and Dubai

Upstream
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Liquids realization prices

1Q 20051Q 20051Q 2005

28.5 31.5 

0

20

40

1Q 04 1Q 05

+10.6%

• Wider heavy crude oil differentials

• Higher export taxes in Argentina

• Higher internal discount in Argentina to 

international prices

$/Bbl

Upstream
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Gas realisation prices
Argentina

US$/mscf

1.27

0.98

1.34

0.64
0.88

0.00

0.75

1.50

1Q 01 1Q 02 1Q 03 1Q 04 1Q 05

Upstream
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Venezuela
Agreement with PDVSA and Chevron

5 B

GUARICO OCCIDENTAL
QUIRIQUIRE

QUIAMARE – LA CEIBA

GUYANAGUYANA

MENE GRANDE

BRAZILBRAZIL

COLOMBIACOLOMBIA

TRINIDAD & TOBAGOTRINIDAD & TOBAGO

BARRANCAS

YUCAL PLACER NORTE 

YUCAL PLACER SUR

Upstream

• New venture with PDVSA to incorporate assets to operate jointly

• Participation in Gran Mariscal Sucre LNG project

• Agreement with Chevron to develop heavy oil block and to construct a refinery to treat heavy oil
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LNG
Agreement with Gas Natural sdg

Upstream Midstream

Regasification
plants

Wholesale 
marketing 

and global trading

Maritime transport Liquefaction Exploration and 
production

E&P association Liquefaction 
partnership New 50%-50% joint venture Regasification

partnership
Management 

instrument

Assets

40%
And possibly others on a case by case basis 

60% 40% 50% 50%
And possibly others on a 
case by case basis

50%50%

Upstream
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Marketing Capacity
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Upstream
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Bolivia

Upstream

1. Tuichi

2. Surubi Noroeste

3. Surubi

9. Sara Boomerang I

10. Amboro - Espejos

11. La Peña - Tundy

13. Rio Grande

12. Los Sauces

14. Charagua

5. Monteagudo

4. Camiri

6. Caipipendi
15. Caipipendi

16. Sabalo7. Margarita

8. SanAlberto 17. San Alberto

Operated Blocks

Non-Operated Blocks
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Downstream results

R&M Income from operationsR&M Income from operationsR&M Income from operations

308 

653 

0

350

700

1Q 04 1Q 05

+ 11
2%

• High refining margins

• Above average mid-cycle petrochemicals 

margins

• Lower LPG and marketing margins in 

Europe 

• Negative marketing margins in Argentina

• Volume increases

Million Euro

Downstream
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Crude oil processed
Refining – Spain

Density [ºAPI]Density [Density [ººAPI]API] Sulphur [%]Sulphur [%]Sulphur [%]

2002 
Average EU

0.50
0.75
1.00
1.25
1.50
1.75
2.00

29
30
31
32
33
34
35

Repsol YPF 
Average 02-04

2002 
Average EU

Repsol YPF 
Average 02-04

Downstream
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Heavy crude oil differentials
Maya vs Brent

-18

-16

-14

-12

-10

-8

-6

-4

-2

0

Jan-03 Apr-03 Jul-03 Oct-03 Jan-04 Apr-04 Jul-04 Oct-04 Jan-05

$/bbl

Downstream
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Oil products differentials
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Downstream
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Spanish bottled LPG price

20

40

60

mar-03 jun-03 sep-03 dic-03 mar-04 jun-04 sep-04 dic-04 mar-05

$/bbl

Brent (Dated) Brent :12 months average taken for LPG price formula

Downstream
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Chemical results and margins

Income from operationsIncome from operationsIncome from operations UREA MARGIN

100

300

Downstream

Basic Chemicals

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Basic Chemicals

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

20052004

41 

161 

0

100

200

1Q 04 1Q 05

+ 292.7%

Million Euro

2004

Basic Chemicals

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

200520042005

100

200

100

400

100 =Average cycle used for our strategic plan 

BASIC PETROCHEMICALS MARGINS METHANOL MARGIN



26

Gas and Power

Income from operationsIncome from operationsIncome from operations

90 
119 

0

75

150

1Q 04 1Q 05

+ 32.2%

Million Euro

Downstream
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Net debt variation

Financial Evolution(*) Excluding financial investments or divestments that don’t affect net debt. 

Million euro

5,262

4,965

384

305

1,029

43

4,000

4,500

5,000

5,500

6,000

Mar 31st , 2005Net Cash Flow –
Net Investments

Dec 31st , 2004 Variation on 
Working Capital 

DividendsExchange Rate 
Variation and 
Consolidation 

Perimeter 
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Financial Ratios

Million euro

NET DEBT

NET DEBT/BOOK CAPITALIZATION (%)

BOOK CAPITALIZATION

EBITDA

NET DEBT / EBITDA

AFTER CASH-FLOW

AFTER CASH-FLOW* / NET DEBT  (%)

EBITDA / NET INTEREST + DIVIDENDS PREFERRED

NET INTEREST EXPENSES

NET INTEREST EXPENSES + DIVIDENDS PREFERRED

EBITDA / NET INTEREST

24.2

5.262
21,752

7,002
0.75

4,697

89.3

12.7

373

END 
2004

551
18.8

22.0

4.965
22,596

1,952
0.64

1,509

121.6

13.7

98

1Q  
2005

142
19.9

26.1

5.517
21,163

1,566
0.88

1,250

90.6

11.1

97

1Q   
2004

142
16.2

* Annualized

Financial Evolution
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USA 
410 Park Avenue, Suite 440
New York 10022
Tel: +1 212 588 1087
Fax: +1 212 355 0910

Investor Relations
Spain

Pº Castellana 278-280
28046 Madrid (Spain)
Tel: 34 913 48 55 48
Fax: 34 913 48 87 77

E-mail: INVERSORES@repsolypf.com

Website: www.repsolypf.com

mailto:INVERSORES@repsolypf.com
http://www.repsolypf.com/
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2004 IFRS’s Appendix
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Opening Balance Sheet: Main impacts
Changes in net attributable equity

13,632

10,856

+91-604+485-2,546

-202

10,000

12,000

14,000

Spanish
GAAP

Taxes Exchange
rates

effects

Impairment Derivatives Other IFRSs

Million €

IFRS’s
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2004 Income Statement
Net Income reconciliation with IFRS’s

(1)      No goodwill amortization.
(2) Application of deferred taxes as  of transition date. 
(3) Impact on amortization from the impairment adjustment as at the transition date. 
(4) Valuation of financial instruments according to IAS 39 (mainly derivatives that do not meet hedge accounting 

requirements).
(5) Other impacts.

1,950

-1

2,413
+207

+202

+55

1,800

2,100

2,400

Spanish GAAP Net
Income

1 Goodwill 2. Taxes 3. Amortization 5. Other IFRSs Net Income

Million €

∆= +463 M€

IFRS’s
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