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Transformational strategic alliance that will reshape the European landscape
Integrating and deploying up to c.30k sites from CK Hutchison in six key markets 
12 November 2020

Other Relevant information in compliance with article 227 of the Consolidated Text of the 
Spanish Securities Markets Law, notified to the Spanish National Securities Market Commission 

Italy UK
From 1k to up to 2.3k sites

New Market: 5.2k sites New Market: 1.9k sites New Market: 4.9k sites

From 15k to up to 24.5k sites From 8k to up to 14.7k sites
Ireland

Sweden Denmark Austria
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c.103k 
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Cellnex vs. Peers (thousands of sites)

c.€2.6Bn
c.€3.8Bn

c.€2Bn
c.€3Bn

Run Rate 
(Pre transaction (6))

c.€53Bn c.€86Bn

Revenues

Adjusted
EBITDA

Backlog

Run Rate 
(Post transaction (7))

(1) Expected sites per country as per Q3 2020 results presentation + CKH towers deal
(2) Cellnex would only acquire the economic risks and rewards referenced to CKH's interest in its passive infrastructure portfolio in the UK
(3) A relevant proportion of CKH sites in Sweden are managed under a joint venture upon certain conditions being met

Transformational agreement: adding up to 30k new sites

Anchoring Cellnex as THE independent European TowerCo with up to c.103k sites 
and presence in 12 European markets

(4) In addition, there is a Fiber-to-the-Tower project with Bouygues Telecom
(5) Transaction not yet closed (6) After agreement with Iliad in Poland
(7) Management estimate. Run rate upon completion of BTS programs 
including third party tenants and potential efficiencies

984 Sites

11,050 Sites 24,549 Sites

14,720 Sites (2)

6,118 Sites

2,399 Sites

5,876 Sites

5,200 Sites (3)

4,900 Sites

1,900 Sites

11,890 Sites (5)
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Significantly widening the 
range of opportunities by 
increasing the number of 
countries with at least 2 

anchor clients 
6 out of 12 countries

Blueprint model: 
Unprecedented win-win 

agreements
Cellnex, again the global partner of choice

Model can be replicated with other key 
anchor clients 

Transformational deal
EV of c.€10Bn paid in cash (c.€8.6Bn) and 
new Cellnex shares issued for CKH (CKH to 

hold c.5% of Cellnex’s share capital)
Expected Adjusted EBITDA of c.€970Mn 

on a run rate basis (1)

Industrial model and 
neutrality preserved

Fully compliant with M&A 
investment criteria

Significant RLFCF per share accretion on a 
run rate basis

Significant proportion of backlog from an 
anchor tenant with a credit rating of A-

Outstanding M&A 
execution after a successful 

capital increase
Pipeline secured earlier than expected

A wide array of funding options available 
to continue growing

(1) Management estimate. Run rate upon completion of BTS programs including third party tenants and potential efficiencies

Strengthening our partnership with CK Hutchison in three core countries 
whilst opening three new markets

Transformational and value accretive deal based on an industrial 
blueprint model
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Key Highlights

• EV of c.€10Bn: cash payment of c.€8.6Bn + issuance of new shares of Cellnex Telecom S.A. 
equivalent to c.5% of Cellnex’s share capital (4)

• Expansion Capex of up to c.€1.4Bn associated with BTS programs and further initiatives

• Cellnex’s neutrality preserved

• Transactions for each country closing separately, subject to any relevant regulatory, antitrust and 
foreign investment approvals for each transaction

• Cash payment to be made with available cash and liquidity instruments

Transaction 
Structure

• Agreement to acquire up to c.24,600 telecom sites (1) in Italy, UK, Ireland, Austria, Sweden and 
Denmark

• Additional BTS program for the deployment of up to c.5,250 new sites over the following 8 
years after closing

• Further initiatives with regards to Small Cells and DAS

• Inflation-linked Master Service Agreement with an initial term of 15 years, to be extended for a 
15-year additional period and subsequent 5 years periods (on an all-or-nothing basis)

• Expected Adjusted EBITDA IFRS 16 of c.€970Mn and RLFCF of c.€620Mn on a run rate basis (2)

• Significant improvement of Cellnex’s business profile: i) Backlog to increase by c.€33Bn to 
c.€86Bn(3), ii) Significant proportion of backlog from an anchor tenant with credit rating A-, iii) 
Strong geographical diversification

Key Project Terms

(1) Includes interests in or deriving from 6,000 sites in the United Kingdom
(2) Cellnex’s management estimate based on the assumption that all sites that may, subject to certain conditions, be transferred or built under the present agreement are actually transferred to Cellnex or built and 
transferred to Cellnex by year 8 after the completion of the different transactions, including third party tenants and potential efficiencies
(3) Upon closing of all transactions signed to date – including Iliad in Poland
(4) Under the terms of the transaction, CK Hutchison is expected to receive €1.4 billion in newly issued Cellnex shares in exchange for ownership or economic risks and rewards deriving from CKH’s tower assets in 
the UK, provided the Company’s shares trade within a range of €42.2 to €60.7, representing a shareholding of not less than c.22 million shares and not more than c.32 million shares or an ownership range of c.4.4% 
to c.6.2. Issuance of the shares is subject to Cellnex’s General Assembly approval. If not approved, Cellnex may choose to pay in cash
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Annex
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US Peers market cap Cellnex market cap Towers owned by US Peers Towers owned by Cellnex

c.35k sites(3)/c.103k(1) sites

Year 12 Year 14 Year 16 Year 18Year 0 Year 2 Year 4 Year 6 Year 8 Year 10

Share Price
(relative)

Sites Owned 
(‘000)

US peers 2003 vs. Cellnex Nov 2020 
(Year c.5)

Future

c.253k sites (3) / Work in progress

Cellnex believes it has the potential to 
follow a similar path

In more than c.5 years since IPO, Cellnex has built a portfolio of up to 103k (1) sites,
larger than what all US Peers achieved over the equivalent period (2)(3)

Year 20 Year 22

Source: Company data and Bloomberg as of November 2020
(1) Up to 103k sites based on management's estimates and assuming that all sites to be transferred or built in the future under the Group's acquisition agreements, purchase commitments and build-to-suit programs 
(which transfer or building, as applicable, is subject to certain conditions), are actually transferred or built, as applicable, by each relevant date. Excluding sites under management and not owned by Cellnex
(2) Year 0 is 1998 for US and 2015 for Cellnex
(3) Number of sites according to the reporting criteria of the respective companies, which may differ from Cellnex’s

(1)

Historical correlation between # of sites and share price
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Partnerships may be channeled through a combination of i) upfront and ii) future 
payments as progress is made on contracted programs or further initiatives (BTS, 

FttT, DAS, Small Cells, …) 
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Years Years

€ €

Upfront 
consideration Upfront 

consideration

Higher upfront for existing perimeter 
and lower BTS Capex

Lower upfront for existing perimeter 
and higher BTS Capex

BTS Capex
(construction cost only)

Cellnex

EBITDA

Cellnex

EBITDA

BTS Capex
(construction cost + 
MNO monetization)

Run rate Run rate

Clients’ needs determine the preferred combination of upfront fee vs. future payments
Both models provide the same returns for Cellnex and the economics of the project 

(EV/EBITDA) are better reflected on a run rate basis
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H1 2021 H1 2021 H1 2021 H2 2021 H2 2021 H1 2022 - -

621 - - - 12,186 8,120 38,877 (4) 59,804 (4)

1,150 2,650 1,400 4,500 8,900 6,000 - 24,600

1,771 2,650 1,400 4,500 21,086 14,120 38,877 84,404

1.7x 1.3x 1.1x 1.2x 1.5x 1.3x 1.3x 1.3x

528 - - - 2,363 (3) - 10,746 (4) 13,637 

100 2,550 500 400 1,100 600 - 5,250 (4)

628 2,550 500 400 3,463 600 10,746 18,887

2,399 5,200 1,900 4,900 24,549 14,720 49,623 103,291

Legacy existing sites

Legacy BTS (up to)

New existing sites at closing (approx)

New BTS (up to)

Total # of existing sites

Total BTS 

Tenancy ratio (new + existing sites) (2)

Geographical Breakdown

Expected closing

Total # of sites

(1) UK comprises both the ownership of the unilaterally owned sites and economic risks and rewards referenced to CKH's interest in its passive infrastructure portfolio in the UK, plus a BTS program 
of up to 600 sites. Economic Business Agreement (EBA) in the UK represents the economic benefit arrangement over passive infrastructure
(2) TIS sites only
(3) Including the remaining existing sites from Iliad to be gradually transferred in 2020
(4) Agreement with Iliad in Poland (to be closed)

TOTAL(1)
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The information and forward-looking statements contained in this presentation have not been verified by an independent entity and the accuracy, completeness or correctness
thereof should not be relied upon. In this regard, the persons to whom this presentation is delivered are invited to refer to the documentation published or registered by Cellnex
Telecom, S.A. and its subsidiaries (“Cellnex”) with the National Stock Market Commission in Spain (Comision Nacional del Mercado de Valores). All forecasts and other
statements included in this presentation that are not statements of historical fact, including, without limitation, those regarding the financial position, business strategy,
management plans and objectives for future operations of Cellnex (which term includes its subsidiaries and investees) and run rate metrics, are forward-looking statements.
These forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause actual results, performance or achievements of Cellnex,
or industry results, to be materially different from those expressed or implied by these forward-looking statements. These forward-looking statements are based on numerous
assumptions regarding Cellnex‘s present and future business strategies, performance by Cellnex's counterparties under certain of Cellnex's contracts and the environment in
which Cellnex expects to operate in the future which may not be fulfilled. All forward-looking statements and other statements herein are only as of the date of this
presentation. None of Cellnex nor any of its affiliates, advisors or representatives, nor any of their respective directors, officers, employees or agents, shall bear any liability (in
negligence or otherwise) for any loss arising from any use of this presentation or its contents, or otherwise in connection herewith, and they do not undertake any obligation to
provide the recipients with access to additional information or to update this presentation or to correct any inaccuracies in the information contained or referred to herein.

To the extent available, the industry and market data contained in this presentation has come from official or third party sources. Third party industry publications, studies and
surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or
completeness of such data. In addition, certain of the industry and market data contained in this presentation come from Cellnex's own internal research and estimates based
on the knowledge and experience of Cellnex's management in the market in which Cellnex operates. Certain information contained herein is based on Cellnex's management
information and estimates and has not been audited or reviewed by Cellnex's auditors. Recipients should not place undue reliance on this information. The financial
information included herein has not been reviewed for accuracy or completeness and, as such, should not be relied upon. Certain financial and statistical information
contained in the presentation is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed are due to rounding.

This presentation is addressed to analysts and to institutional or specialized investors only and should only be read together with the supporting excel document published on
the Cellnex website. The distribution of this presentation in certain jurisdictions may be restricted by law. Consequently, persons to which this presentation is distributed must
inform themselves about and observe such restrictions. By receiving this presentation the recipient agrees to observe any such restrictions.

Neither this presentation nor the historical performance of Cellnex's management team constitute a guarantee of the future performance of Cellnex and there can be no
assurance that Cellnex's management team will be successful in implementing the investment strategy of Cellnex.

In addition to the financial information prepared under IFRS, this presentation includes certain alternative performance measures (“APMs”), as defined in the Guidelines on
Alternative Performance Measures issued by the European Securities and Markets Authority on 5 October 2015 (ESMA/2015/1415es). An Alternative Performance Measure
(APM) is a financial measure of historical or future financial performance, financial position, or cash flows, other than a financial measure defined or specified in the applicable
financial reporting framework. Cellnex believes that there are certain APMs, which are used by the Group’s Management in making financial, operational and planning
decisions, which provide useful financial information that should be considered in addition to the financial statements prepared in accordance with the accounting regulations
that applies (IFRS-EU), in assessing its performance. These APM are consistent with the main indicators used by the community of analysts and investors in the capital markets.
The definition and determination of the aforementioned APMs are disclosed in the consolidated financial statements, and therefore, they are validated by the Group auditor
(Deloitte).

Nothing herein constitutes an offer to purchase and nothing herein may be used as the basis to enter into any contract or agreement.
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