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Legal Disclaimer

IMPORTANT INFORMATION

This presentation may contain information that has not been filed with the U.S. Securities and Exchange Commission, any securities administrator under any securities laws of 

any U.S. or non-U.S. jurisdiction or any other U.S. or non-U.S. governmental or self-regulatory authority, and no such governmental or self-regulatory authority has passed on 

the content of this presentation or its adequacy.  Any representation to the contrary is unlawful and hereby disclaimed.  All recipients of this presentation are expressly advised 

that (i) the securities of Iberdrola S.A. and certain of its affiliates are listed and posted for trading, (ii) this presentation may contain information not available to the public 

generally, (iii) applicable securities laws may prohibit a recipient of material non-public information about an issuer or its securities from trading such securities or disclosing such 

information to any other person, and (iv) each recipient is required to comply with all such laws.

This document does not constitute any offer to sell securities in the United States of America or in any other jurisdiction. The securities referred to herein may not be sold in the 

United States of America, unless through a declaration of effective notice as stipulated in the Securities Act of 1933 or under the valid exemption from the duty of notification.

FORWARD LOOKING STATEMENTS

This  document contains information and  forward-looking statements or  representations about IBERDROLA, S.A. These forward-looking statements include certain financial 

projections and estimates and their underlying assumptions, statements in relation to the plans, targets and expectations regarding future operations, investments, synergies, 

products and services, and statements regarding future performance. Forward-looking statements are statements that are not historical facts and are generally identified by the 

words “expects”, “anticipates”, “believes”, “intends”, “estimates” and similar expressions.

Although IBERDROLA, S.A. believes that the expectations reflected in such forward-looking statements are reasonable, investors and shareholders in IBERDROLA, S.A. are 

cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of 

IBERDROLA, S.A., that could cause actual results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking information and 

statements. These risks and uncertainties include those discussed or identified in the public documents sent by IBERDROLA, S.A. to the Comisión Nacional del Mercado de 

Valores (the Spanish securities regulator, or the CNMV for its initials in Spanish).

Forward-looking statements are not guarantees of future performance. They have not been reviewed by IBERDROLA, S.A. auditors. You are cautioned not to place undue 

reliance on the forward-looking statements, which speak only as of the date they were made. All subsequent oral or written forward-looking statements attributable to 

IBERDROLA, S.A. or any of its directors, officers, employees or any persons acting on its behalf are expressly qualified in their entirety by the cautionary statement above. All 

forward-looking statements included herein are based on information available on the date hereof. Except as required by applicable law, IBERDROLA, S.A. does not undertake 

any obligation to publicly update or revise any forward-looking statements, even in the event of new information being published or new events occurring.
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Iberdrola’s strategy

The merger of PNM fits within Iberdrola’s strategy

Growth in Regulated business and Renewables

Increase exposure in highly rated countries (Aaa)

Accretive transactions to earnings from the first year

Maintaining balance sheet strength

1

2

3

4

P

P

P

P

https://www.iberdrola.es/


5www.iberdrola.com

Index

Iberdrola’s strategy

Description of PNM 

Description of Avangrid + PNM

Rationale for the Iberdrola Group

Terms of the Transaction and Financial Impacts

Current activities in New Mexico and Texas

Calendar

https://www.iberdrola.es/


6www.iberdrola.com

Description of PNM (I/II)

Regulated US utility1

#1 country worldwide by GDP1

Quality rated (Aaa)

100% Regulated businesses3

2019 RAB: $4.1Bn

2019 Regulated Generation: 

2.8GW3

Note: information is based on PNM’s public filings
1. Source: Worldbank.org, as of 2019. 2. 306 MW Under construction for La Joya I and II. 3.Total regulated generation consist of 
both owned generation assets in rate base receiving a regulated return (2,087 MW) and contracted PPAs in rates approved by the 
public commission receiving a regulated cost pass through (659 MW); includes 65 MW of SJGS not included in rate base and 
dispatching in competitive markets with approval to be shutdown in 2022. Includes Sandoval project of 50 MW COD 2020. 

Operates in states where Iberdrola Group 

already does business
2

Wind operational assets in 

New Mexico (604MW)2

Wind operational assets and 

retail business in Texas 

(1,256MW)

Pipeline of 1,443MW 

Unique combination opportunity for Avangrid

https://www.iberdrola.es/
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Description of PNM (II/II)

2019 Financial figures ($ MM)

Regulated Generation (MW)1 2,811

2019 Operational figures 

Population Served ~2M

Rate Payers 788,826

RAB ($ BN) 4.1

Net Income 173

EBITDA 586

PNM’s service territory

New Mexico

Serves main cities in New 

Mexico

Largest New Mexico Utility

• Albuquerque 

• Santa Fe

• Belen

• Las Vegas

• Rio Rancho

Texas

Serves mainly development 

areas around Dallas and 

Houston

• Lewisville

• League City

• Texas City

• Friendswood

Note: information is based on PNM’s public filings
1. Total regulated generation consist of both owned generation assets in rate base receiving a regulated return (2,087 MW) 
and contracted PPAs in rates approved by the public commission receiving a regulated cost pass through (659 MW); includes 
65 MW of SJGS not included in rate base and dispatching in competitive markets with approval to be shutdown in 2022. 
Includes Sandoval project of 50 MW COD 2020

Total Assets 7,299

Net Debt 3,189

Total Equity 1,742

https://www.iberdrola.es/
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Description of Avangrid + PNM (I/II)

10 regulated utilities1 P

Operations in 24 states2 P

2019 Installed capacity of ~10.9 

GW13 P

CA

Avangrid locations

PNM locations

MA

NH

RI

CT

NM

TX

WA

• OR

AZ

CO
KS

ND

SD
WY

NC

PA
OH

NY

MN

IA

MO

IL

MEVT

1. Includes PNM’s total regulated generation consist of both owned generation assets in rate base receiving a regulated return 
(2,087 MW) and contracted PPAs in rates approved by the public commission receiving a regulated cost pass through (659 
MW); includes 65 MW of SJGS not included in rate base and dispatching in competitive markets with approval to be shutdown 
in 2022. Includes Sandoval project of 50 MW COD 2020

More than 168,000 km of T&D 

lines
4 P

https://www.iberdrola.es/
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Description of Avangrid + PNM (II/II)

Total Installed Capacity (MW)1 10,939

Population Served ~9M

Operational figures 

Rate Payers ~ 4.1M

RAB ($ BN) 14.4

Financial figures ($ MM)

EBITDA 2,453

PNM 586

Avangrid 1,867

Net Income 846

PNM 173

Avangrid 673

Avangrid’s pro forma EBITDA from regulated activities anticipated to increase to over 80%

Pro forma 2019 figures

Note: based on Avangrid and PNM’s consolidated financial statements combined for pro forma purposes
1. Includes PNM’s total regulated generation consisting of both owned generation assets in rate base receiving a regulated 
return (2,087 MW) and contracted PPAs in rates approved by the public commission receiving a regulated cost pass through 
(659 MW); includes 65 MW of SJGS not included in rate base and dispatching in competitive markets with approval to be 
shutdown in 2022. Includes Sandoval project of 50 MW COD 2020

Total Assets 41,715

Net Debt 11,017

Total Equity 17,328

Renewables Pipeline (GW) ~19

https://www.iberdrola.es/
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Rationale for the Iberdrola Group

EBITDA 10,601

PNM 498

Iberdrola 10,104

Net Income 3,5262

PNM 120

Iberdrola 3,406

Sources: Reported 2019 figures
Notes: 
1. USD/EUR exchange rate as of 6 October 2020 of 0.85
2. Including 81.5% of PNM Net Income as per Iberdrola share in Avangrid

Growth in Regulated business 

and Renewables1 P

Increase exposure in highly 

rated countries (Aaa)
2 P

Pro forma 2019 figures (€ MM)1

ESG leadership (accelerating 

coal exit by 2022)
4 P

Accretive transaction (>3% in 

EPS) financed with an 

appropriate capital structure
3 P

Total Assets 128,566

Net Debt 41,079

Total Equity 48,673

https://www.iberdrola.es/
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Terms of the Transaction

Avangrid (81.5% owned by Iberdrola) to acquire 100% of PNM in cash

– PNM shareholders will receive Acquisition consideration of ~$4.3 Bn

– The offer values PNM at $50.30/share, a 10.0% premium to PNM’s trading price of 

$45.74/share and a 19.3% premium to PNM’s 30-day volume weighted average 

price

Closing expected between October and December 2021

Avangrid will acquire PNM at a price of $50.30/share and total consideration of ~$4.3 Bn

1

2

1. USD/EUR exchange rate as of 6 October 2020 of 0.85

https://www.iberdrola.es/
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Financial Impacts and Financing

Transaction financed with an appropriate capital structure 

Accretive to earnings since the first year (>3%)1

Iberdrola will provide a funds commitment letter to Avangrid

to finance the transaction
2

Current Iberdrola Group’s liquidity position of EUR ~14 Bn

will not be affected
3

On November the 5th, strategic guidance to be provided in 

the Capital Markets Day
4

P

P

P

P

https://www.iberdrola.es/
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Current activities of Iberdrola Group in New Mexico and Texas

Source: GDP and population figures from FRED economic data, St. Louis Fed
1. Under construction

Well known geographies with strong growth opportunities

Current Presence 604 MW (wind)
1,256 MW (wind)

Retail business

New Mexico Texas
Key State data

GDP CAGR

(2000 – 2019)

Population CAGR

(2000 – 2019)

3.4%

0.7%

4.9%

1.7%

El Cabo (298)

Wind New Mexico (MW)

Barton Chapel (120)

Baffin (202)

Wind Texas (MW)

Karankawa (307)

Peñascal I (202)

Peñascal II (199)

Patriot (226)

Retail business Houston 

La Joya I and II (306)1

Pipeline (MW)

PNM 660

Avangrid 1,443

2,103

King Felipe VI Chair in the New Mexico University financed by Iberdrola for more than 15 years

PNM is Avangrid’s transmission provider 

for El Cabo wind asset 

https://www.iberdrola.es/
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Regulatory Filings and Approvals Within ~ 12 Months

Federal Authorities

• Federal Energy Regulatory Commission

(FERC)

• Hart Scott Rodino Clearance

• Committee on Foreign Investment in the United 

States (CFIUS)

• Federal Communications Commission

Regulator Estimated time from filing to approval

• 3-6 months

• 1 month

• 3 months

• 1 month

State Authorities

• New Mexico Public Regulation Commission 

(NMPRC)

• Public Utility Commission of Texas (PUCT)

• 8-14 months

• 6-8 months

No regulatory approvals required in NY, ME, CT or MA

• Nuclear Regulatory Commission • 6-8 months

https://www.iberdrola.es/
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Appendix - Regulatory Overview

Regulatory 

Metrics 

ROE

Reg. Cap.

9.65%

Debt / Equity: 55% / 45%

9.575% 10.00%

Debt / Equity: 50% / 50%

T&D and Generation
Transmission Service 

(FERC)
T&D

Transmission Cost of 

Service 

PNM TNMP

Source: PNM information

1. Rate case filing delayed may be in 2023 due to transaction filing

Next Rate Case Date 
 Transmission: semiannually

 Distribution: annually

 General Rate Case: TBD

01/07/20221 Annual

https://www.iberdrola.es/
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Appendix – PNM Generation Overview

1. Total regulated generation includes owned generation assets in rate base receiving a regulated return and contracted PPAs in rates approved by the public commission receiving a regulated cost pass through. 2. 

Assets not operated by PNM, current stake of Palo Verde Nuclear Generating Station  owned by PNM is 11%; excluding leases it reaches 7.3%. 3. PNM owns a 66.3% stake of San Juan Generating Station (SJGS), 

equivalent to 497 MW. 13% stake in Four Corners (not operated) being 200 MW and 65 MW not included in rate base and dispatching in competitive markets with approval to be shutdown in 2022. Retirement of coal 

plants are being negotiated following the passage of the Energy Transition Act. 4. Owned by PNM and American Electric Power JV, New Mexico Renewables Development (PNM owns 50% stake; net capacity 65MW). 

Includes Sandoval project of 50 MW COD 2020

 Retirement has been approved for 2022

 Securitization bonds approved to recover undepreciated investment, a portion of decommissioning cost and other costs

2,087

Owned in rate 

base

659

Owned or 

contracted in 

rates / PPA

2,811

Total regulated1

Regulated - Owned and 

Contracted1

157 1304287Solar 

- 356356Wind

- 1515Geothermal

402 -402Nuclear (7.3% stake)2 

831 158989Gas

697 -762Coal3

2019 (MW)

Exit Plan from San Juan Generating Station (SJGS)

 San Juan Generating Station 

(66.3% stake)

 Four Corners (13% stake, not 

operated)

https://www.iberdrola.es/

