
30 December 2020

MERGER PROJECT
UNICAJA BANCO – LIBERBANK



2

Disclaimer
The information contained in this presentation may not be used as the basis to enter into any contract or agreement and nothing herein constitutes an offer, invitation or recommendation to
engage in investment in the shares, or any other financial instrument, of Unicaja Banco, S.A. (“Unicaja Banco”), especially in the United States, the United Kingdom, Canada, Japan, Australia or any
other country where the purchase and sale of these shares is prohibited under applicable legislation. The distribution of this presentation in certain jurisdictions may be restricted by law.
Consequently, persons to which this presentation is distributed must inform themselves about and observe such restrictions. By receiving this presentation the recipient agrees to observe any such
restrictions.
This presentation may include forward-looking statements, projections, objectives, estimates and forecasts which have not been verified by an independent entity, and the accuracy, completeness
or correctness thereof should not be relied upon. Forward looking statements, projections, objectives, estimates and forecasts are generally identifiable by the use of the words “ may,”“ will,”“
should,”“ plan,”“ expect,”“ anticipate,”“ estimate,”“ believe,”“ intend,”“ project,” or the negative of these words or other variations on these words or comparable terminology. All forecasts and
other statements included in this presentation that are not statements of historical fact, including, without limitation, those regarding the financial position, business strategy, management plans
and objectives for future operations of Unicaja Banco (which term includes its subsidiaries and investees) and run-rate metrics, are forward-looking statements. These forward-looking statements
involve known and unknown risks, uncertainties and other factors, which may cause actual results, performance or achievements of Unicaja Banco, or industry results, to be materially different
from those expressed or implied by these forward-looking statements. These forward-looking statements are based on numerous assumptions regarding Unicaja Banco’s present and future
business strategies and the environment in which Unicaja Banco expects to operate in the future, which may not be fulfilled. Due to such uncertainties and risks, recipients are cautioned not to
place undue reliance on such forward looking statements as a prediction of actual results. All forward-looking statements and other statements herein are only as of the date of this presentation.
None of Unicaja Banco nor any of its affiliates, advisors or representatives, nor any of their respective directors, officers, employees or agents, shall bear any liability (in negligence or otherwise) for
any loss arising from any use of this presentation or its contents, or otherwise in connection herewith, and they do not undertake any obligation to provide the recipients with access to additional
information or to update this presentation or to correct any inaccuracies in the information contained or referred to herein. To the extent available, the industry and market data contained in this
presentation has come from official or third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources
believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. In addition, certain of the industry and market data contained in this presentation come from
Unicaja Banco’s own internal research and estimates based on the knowledge and experience of Unicaja Banco’s management in the market in which Unicaja Banco operates. Certain information
contained herein is based on Unicaja Banco’s management information and estimates and has not been audited or reviewed by Unicaja Banco’s auditors. Recipients should not place undue reliance
on this information. The financial information included herein has not been reviewed for accuracy or completeness and, as such, should not be relied upon. Certain financial and statistical
information contained in the presentation is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed are due to rounding.
Neither this presentation nor the historical performance of Unicaja Banco’s management team constitute a guarantee of the future performance of Unicaja Banco and there can be no assurance
that Unicaja Banco’s management team will be successful in implementing the investment strategy of Unicaja Banco. In addition to the financial information prepared under IFRS, this presentation
may include certain alternative performance measures (“APMs”) as defined in the Guidelines on Alternative Performance Measures issued by the European Securities and Markets Authority on 5
October 2015. An APM is a financial measure of historical or future financial performance, financial position, or cash flows, other than a financial measure defined or specified in the applicable
financial reporting framework. Unicaja Banco believes that there are certain APMs, which are used by the Group’s management in making financial, operational and planning decisions, which
provide useful financial information that should be considered in addition to the financial statements prepared in accordance with the accounting regulations that applies (IFRS EU), in assessing its
performance. These APMs are consistent with the main indicators used by the community of analysts and investors in the capital markets.
The proposed transaction relates to the securities of Unicaja Banco and Liberbank, S.A. (“Liberbank”), both companies incorporated in Spain. Information distributed in connection with the
proposed transaction and the related shareholder vote is subject to Spanish disclosure requirements that are different from those of the United States. Financial statements and financial
information included herein are prepared in accordance with Spanish accounting standards that may not be comparable to the financial statements or financial information of United States
companies.
It may be difficult for you to enforce your rights and any claim you may have arising under the U.S. federal securities laws in respect of the proposed transaction, since the companies are located in
Spain and some or all of their officers and directors are residents of Spain. You may not be able to sue the companies or their officers or directors in a Spanish court for violations of the U.S.
securities laws. Finally, it may be difficult to compel the companies and their affiliates to subject themselves to a U.S. court's judgment.
You should be aware that the companies may purchase shares otherwise than under the proposed transaction, such as in open market or privately negotiated purchases, at any time during the
pendency of the proposed transaction.
The ordinary shares of Unicaja Banco have not been and are not intended to be registered under the U.S. Securities Act of 1933, as amended, and may not be offered or sold in the United States of
America except pursuant to an applicable exemption from the registration requirements of such Act.
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Highlights

Notes: (1) Peers as of September 2020 (reported information). Peer group includes: Caixabank+Bankia, BBVA, Banco Santander, Banco Sabadell, Bankinter; (2) Mid-
point of the estimated range (0.4%-0.6%). Only includes estimated partial impact based on Unicaja Banco retail mortgage and consumer loan portfolios. Pending final 
approval by ECB’s Supervisory Board; (3) Including savings to be achieved by Unicaja Banco on a standalone basis; (4) Net income based on consensus estimates and 
transaction impacts. Tangible book value based on consensus pay-out; (5) Net income based on consensus estimates and transaction impacts

• Exchange ratio implies Unicaja Banco shareholders to have 59.5% of voting rights in the 

Combined Entity and Liberbank’s 40.5%

• 5th largest bank in the Spanish sector with c.€110bn in assets and >4.5 million
clients

• Geographical complementarity and a strong position in 6 Autonomous Communities, with 
limited overlap

• Similar business profiles with low risk balance sheets and limited exposure to Covid
affected sectors

• Prudent NPA provisioning approach reinforced with €0.4bn additional provisions 

• Leading coverage levels post-transaction with 67% NPA coverage

• €192m3 recurring annual cost savings (pre-tax)

• 2023E RoTE ~6%4

• 2023E EPS accretion of c.57%5 for Unicaja Banco and c.43%5 for Liberbank’s

shareholders

• FL CET1 ratio 12.4% (ex-IRB models), the highest among the Spanish listed banks1 after 

€1.2bn of adjustments

• Additional +0.5% CET1 when partial IRB models implementation2 is accomplished during 

2021 
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Defying structural challenges 

▪ Weak macroeconomic prospects

▪ COVID impact on credit quality

▪ Low interest rate environment

▪ Higher regulatory requirements

▪ Increasing industry digitalization and 
required technological investments

▪ Increased sector concentration

Current sector challenges

▪ Greater scale

▪ Low risk portfolio with limited COVID 
exposure

▪ Greater efficiency through significant 
cost savings

▪ Increased capacity to remunerate 
shareholders

▪ Shared investments in digitalization

▪ Improved access to debt and capital 
markets

Benefits of the transaction 
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▪ Improvement of profitability

▪ Increased organic capital generation to enable growth

▪ Higher recurrent dividends due to higher EPS with a 
comfortable capital position

Shareholders

▪ Increased ability to attract talent as well as enhanced 
training and development capabilities for current 
employees through new opportunities

Employees

▪ Accessibility, customized services and high financial 
inclusion

▪ Business model based on client proximity resulting in 
high customer satisfaction and loyalty

▪ Best in class bank with leading presence in home 
regions

Customers

▪ Presence in rural areas

▪ Foundations to have greater financial capacity to invest 
in community

▪ Combined Entity to be highly committed to 
sustainability and green economy

Community

Positive impact on all stakeholders
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~30%

~10%

~14%

~47%

Diverse ownership structure with considerable weight of institutional shareholders

Notes: (1) Including Fundación Bancaria Cajastur, Fundación Bancaria Caja Extremadura and Fundación Bancaria Caja Cantabria; (2) Latest data reported to CNMV

Combined Entity shareholder structure(2)

Balanced and diversified shareholder base, ensuring future contribution to society

Both entities have shown:

▪ Focus on retail client base

▪ Similar business strategies 
and corporate goals

▪ High brand recognition in 
home regions

▪ Historical mission to provide 
social impact on its 
communities

Cultural fit

Common culture enables an easy integration 

59.5% 40.5%

Liberbank Foundations1

Other investors

Unicaja Banking Foundation

Institutional investors >3% stake
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Complying with governance best market practices

Combined Entity Board of Directors

The Combined Entity will preserve its links with its home markets

40%

47%

13%

Independent

Proprietary

Executive

2 6

7

Other matters

Shared corporate governance 

15
Board members

Main Board of Director’s executive 
members(1)

Executive Chairman: Manuel Azuaga

CEO: Manuel Menéndez

Unicaja Banco
Corporate 

name

Málaga
Registered

address

Notes: (1) The Presidency will become non-executive maximum two years after the merger closing, while CEO position will be reassessed and its functions adapted
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Great geographical complementarity

The Combined Entity will become the 5th largest bank in Spain in terms of total assets 
having presence across c.80% of the Spanish territory

Source: Bank of Spain, Spanish Banking Association and quarterly financial reports. Peer group includes: Caixabank+Bankia (ex-BPI), Banco Santander Spain, BBVA Spain, 
Banco Sabadell Spain, Bankinter (ex-Portugal), Kuxtabank, Ibercaja, Abanca (ex-Portugal) and Cajamar
Notes: (1) Accumulated from January to August 2020, loans for house purchase (Source: Colegio de Notarios) ; (2) Market share by customer deposits (from other resident 
sectors)

Top Spanish banking groups by total assets (€bn) Market share by customer deposits

As of June 20202

11.8% market share1 in 

new production of retail 
mortgages

Markets with leading position

Key growth market

12%

31%

25%

26%

20%

21%

629

404

352

186

109

90

63

62

61

57

53

47

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

Peer 9

Entidad Combinada
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The Combined Entity will benefit from better equity and debt market access

Better access to equity markets:

Larger market capitalization 

Larger liquidity

Improved visibility towards investors

More research coverage activity

The combination of both entities will facilitate 
accessing debt markets thanks to:

Greater interest from institutional investors 

Larger size of future issuances enhancing 
liquidity

Improved terms for securities’ issuances

Sizeable availability of liquid assets

Improved market access
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+4.5

+1,500

+9,800

Clients (m)

Branches (#)

FTEs (#) 

Combined Entity to hold c.€110bn assets

Combined Entity main metrics contribution

Source: quarterly financial reports, Bank of Spain, Spanish Banking Association, Inverco and ICEA / Notes: (1) Numerator as reported by Unicaja Banco and Liberbank
in their quarterly report and denominator corresponding to system deposits and credit published by Bank of Spain; (2) Including mutual funds, pension plans and life 
savings technical provisions; (3) Numerator includes mutual funds, pension plans and life savings technical provisions as reported by Unicaja Banco and Liberbank in 
their quarterly report and denominator corresponding to Inverco and ICEA reported data; (4) Including repos

€62bn

€28bn

€40bn

€13bn

€47bn

€27bn

€27bn

€6bn

Total assets

Gross customer 
loans

Customer 
deposits

Off-balance 
sheet items2

€109bn 3.9%1

€55bn 4.2%1

€67bn 4.7%1

€19bn 3.3%3

Total amount Market share

Unicaja Banco + Liberbank

Combined Entity other key metrics

Unicaja Banco + Liberbank combined overview

As of September 2020

As of September 2020

(4)
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13Notes: (1) Maximum number of new shares to be issued 1,075,299,764

Key merger items

Merger by absorption of Liberbank into Unicaja Banco

Exchange ratio: Unicaja Banco to issue 1 new ordinary share for every 2.7705 Liberbank
shares

− Unicaja Banco to issue c.1,075m1 new shares in exchange for Liberbank 100% share capital

− Resulting structure is 59.5% and 40.5% of the share capital for Unicaja Banco and 
Liberbank shareholders respectively

Transaction subject to Shareholders General Meetings and Regulatory authorisations

Transaction terms
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Annual pre-tax cost savings expected to reach c.€192m by 2023E

Illustrative annual cost savings (pre-tax) (€m) Significant improvement of cost-to-income1 ratio post-adjustments

Source: quarterly financial reports. Peer group includes: Caixabank+Bankia (ex-BPI), Banco Santander Spain, BBVA Spain, Banco Sabadell (ex-TSB), Bankinter, 
Kuxtabank, Ibercaja and Abanca / Notes: (1) Calculated as total operating expenses (incl. D&A) divided by gross margin; (2) Excluding Unicaja Banco’s standalone 
plan; (3) Includes €32m savings to be achieved by Unicaja Banco on a standalone basis

€29m

€153m

€192m

2021E 2022E 2023E

Synergies 
achievement rate

15% 80% 100%

• Transaction related 
annual cost savings 
c.€159m equivalent to 
Liberbank’s c.42% 
LTM cost base and 
c.17% of the 
Combined Entity PF 
LTM cost base (c.51% 
and 20% respectively, 
including Unicaja
standalone savings)

• Restructuring costs 
estimated at c.€540m2

pre-tax (3.4x cost 
synergies2). To be fully 
charged in 2021 
against badwill

As of September 2020

(3)

Greater efficiency through expected cost savings

56.8%
55.1%

Combined Entity
 PF LTM

Peers average LTM

Estimated C/I ratio impact 
from annual cost savings of 

€192m

~(11p.p.)
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Significant expected cost synergies vis-à-vis precedent transactions 

Source: quarterly financial reports / Notes: (1) Precedent transactions including: Caixabank-Bankia merger, Bankia-BMN merger, Popular acquisition by Santander, 
Barclays Spain acquisition by Caixabank, CX acquisition by BBVA, Banco Gallego acquisition by Sabadell, Banesto acquisition by Santander, Banco de Valencia 
acquisition by Caixabank, Unnim acquisition by BBVA, Banca Civica acquisition by Caixabank, CAM acquisition by Sabadell, Banco Pastor acquisition by Popular and 
Guipuzcuano acquisition by Sabadell 

Cost synergies as % of Combined Entity cost base Precedent transactions announced synergies(1)

(Cost synergies as % of combined cost base incl. D&A) LTM cost base (incl. D&A) as of September 2020

€582m

€961m

€769m
€379m

(€192m)

Combined Entity PF 
cost base 

(pre-synergies)

Combined Entity PF 
cost base 

(post-synergies)

Cost synergies FL

~20% of Combined Entity cost base 

(~17% excluding Unicaja

standalone savings)
~17% 

~13% 

~13% 

~13% 

~10% 

~10% 

~9% 

~8% 

~7% 

~4% 

~4% 

~3% 

~2% 

~1% 

Transaction 1

Transaction 2

Transaction 3

Transaction 4

Transaction 5

Transaction 6

Transaction 7

Transaction 8

Transaction 9

Transaction 10

Transaction 11

Transaction 12

Transaction 13

UNI-LBK merger

Average ~7.5%

Cost synergies arising from enhanced economies of scale
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Ample room to generate revenue synergies (not included in the financial projections), 
with very limited clients’ attrition risk

Significant potential to close the gap with competitors… …by increasing our market share in non-traditional segments

Source: quarterly financial reports, Bank of Spain and Inverco. Peer group includes: Caixabank+Bankia (ex-BPI), Banco Santander Spain, BBVA Spain, Banco Sabadell (ex-TSB), 
Bankinter, Kuxtabank, Ibercaja and Abanca / Notes: (1) Numerator as reported by Unicaja Banco and Liberbank in their quarterly report and denominator corresponding to 
system deposits and credit published by Bank of Spain (September for customer deposits and June for mortgages, consumer credit and corporates & SMEs); (2) Numerator 
includes mutual funds and pension plans as reported by Unicaja Banco and Liberbank in their quarterly report and denominator corresponding to Inverco reported data

Fees over total 
assets (bps)

Fees over gross 
margin (%)

Pension plans 
and mutual 

funds over total 
customer 

resources (%)

Combined Entity Peers average

43bps
56bps

28% 32%

16%
22%

Potential upside

Combined Entity Market share

~5.7%

~4.7%

~1.9%

~2.4%

~3.4%

Market share 
upside

+1.0 p.p.

+3.8 p.p.

+3.3 p.p.

+2.3 p.p.

+13bps

+4.3p.p

+5.3p.p

Customer 
deposits1

Retail 
mortgages1

Consumer credit1

Corporates & 
SMEs1

Pension plans and 
mutual funds2

LTM as of September 2020 As of September 2020

Revenue synergies potential
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Deployment of excess capital to improve efficiency and NPA reduction

Source: quarterly financial reports / Notes: (1) Estimated buffer assuming weighted average P2R for Unicaja Banco and Liberbank; (2) Mainly includes other FV 
adjustments, strategic alliances restructuring costs and other contingencies; (3) Mid-point of the estimated range (0.8%-1.2%) for Unicaja Banco and (0.4%-0.6%) for 
the Combined Entity. Only includes estimated partial impact based on Unicaja Banco retail mortgage and consumer loan portfolios. Pending final approval by ECB’s 
Supervisory Board; (4) After application of Art.104a of CRD V

Fully loaded CET1 buffer pre-transaction adjustments (%)(4) Transaction capital adjustments

6.7% 5.7% 6.5%

Combined Entity PF

~7.7%

(pre-tax impact)(over 2020 SREP)

▪ Restructuring costs (€0.5bn)

▪ NPAs additional provisions (€0.4bn)

▪ Others2 (€0.2bn)

Total capital adjustments (€1.2bn)

(1)

(1)(3)
~7.0%

Expected impact from Unicaja Banco’s partial IRB implementation approval(3)

(3)

Excess capital redeployment
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CET1 FL ratio post-transaction substantially above regulatory 
requirements (>420bps3 ex-IRB models)

Source: quarterly financial reports / Notes: (1) Estimate based on consensus post-2Q results presentation for 20E and 21E net income and pay-out in line with latest ECB 
recommendation; Unicaja Banco AT1 coupons 4Q20-1H21E; and no organic RWA growth; (2) Mainly includes other FV adjustments, strategic alliances restructuring costs and 
other contingencies; (3) Estimated buffer (ex-IRB models) assuming weighted average P2R for Unicaja Banco and Liberbank after application of Art.104a of CRD V; (4) Mid-
point of the estimated range (0.4%-0.6%). Only includes estimated partial impact based on Unicaja Banco retail mortgage and consumer loan portfolios. Pending final 
approval by ECB’s Supervisory Board; (5) Ex-IRB models implementation

Combined Entity expects to be comfortably within solvency target range going forward

14.7% ~14.9% 

~12.4% 

16bps (113bps)

(98bps)

(39bps)

Transaction impacts on the Combined Entity FL CET1 ratio

Regulatory CET1 ratio5

15.7% ~15.5%

Organic 
generation 

4Q20 – 1H21 Restructuring 
costs

NPA anticipated 
provisions Others

Combined Entity 
Sep-20 PF

Combined Entity 
Jun-21 PF

Combined Entity 
Jun-21 PF post-merger

(1)

(2)

~12.9%

>475bpsCET1 buffer to SREP3

Post-merger solvency target

CET1 buffer to SREP3 >420bps

Including impact from partial IRB 
implementation4

(5)

Solid solvency post-transaction (1/2)

~12.9%(4)

Ratio CET1 FL >12.5%

IRB models still to be implemented. 
Process in progress for their 
implementation during 2021

Including impact 
from partial IRB 
implementation4

~13.4%
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Highest FL CET1 ratio and second highest FL buffer to SREP among the listed peers post-
transaction

Source: quarterly financial reports. Peer group includes: Caixabank+Bankia, BBVA, Banco Santander, Banco Sabadell, Bankinter
Notes: (1) Caixabank+Bankia PF post-transaction adjustments as of Mar-21; (2) Estimated buffer assuming weighted average P2R for Unicaja Banco and Liberbank after 
application of Art.104a of CRD V

Listed peers’ CET1 ratio Sep-20

Excluding IFRS9 transitional measures. Peers as of September1 2020 (reported information)

12.4%

12.0% 

12.0% 

11.6% 

11.5% 

11.3% 

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Combined Entity PF 
Jun-21 post-merger

Listed peers’ CET1 FL ratio buffer over SREP2 Sep-20

Excluding IFRS9 transitional measures. Peers as of September1 2020 (reported information)

4.3% 

4.2%

3.5% 

2.9% 

2.9% 

2.7% 

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Combined Entity PF 
Jun-21 post-merger

IRB models IRB models

Solid solvency post-transaction (2/2)
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Both entities are progressing on IRB models’ migration process

RWAs credit portfolio density

Source: EBA EU-Wide Transparency Exercise as of Jun-20. Peer group includes: Caixabank (ex-BPI), Bankia, Banco Santander Spain, BBVA Spain, Banco Sabadell (ex-
TSB), Bankinter. Information based on portfolios under IRB models
Notes: (1) EBA exercise reported data corresponding to retail (non-SMEs) segment; (2) Pending final approval by ECB’s Supervisory Board

35%

15%+20 p.p.
Retail mortgages

Corporates loans

99%

57%

Consumer credit(1)

75%
46%

SMEs loans

68%
47%

Peers average

Peers average

Peers averageCombined Entity PF

+29p.p.

+21 p.p.

+42 p.p.

IRB models partial short-term approval2

Combined Entity PF

Combined Entity PF

Combined Entity PF Peers average

Short-term

Short-term Medium term

Medium term

Medium term

Medium term

Medium term

Medium term

Closer implementation of IRB models
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~66% of loan book with very low risk (retail mortgages and public sector)

Combined Entity performing loan book highly exposed to retail mortgages…

Performing loan book as of Sep-20 Loans book exposure2 to retail mortgages and public sector as of Sep-20

~66% 

~57% 

~51% 

~46% 

~39% 

~38% 

~34% 

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Combined Entity PF

…with a substantially lower risk profile than its peers

7% 13% 10%

55%
57%

56%

28%
25%

27%

3%
2% 3%7%
2% 5%

Combined Entity PF

Public sector Retail mortgages Corporates & SMEs Consumer Others

Source: quarterly financial reports. Peer group includes: Caixabank (ex-BPI), Bankia, Banco Santander Spain, BBVA Spain, Banco Sabadell (ex-TSB), Bankinter (ex-Portugal) / 
Notes: (1) Excluding repos; (2) Santander Spain, Caixabank (ex-BPI) and Bankinter (ex-Portugal) expressed over total loans. BBVA Spain, Bankia and Sabadell (ex-TSB) 
expressed over performing loans 

~€26bn1 ~€26bn ~€51bn

Prudent approach with a low risk portfolio



22

Sound balance sheet after significant NPAs coverage increase

NPAs anticipated provisions (pre-tax) NPAs net book value reduction (Sep-20)

€0.2bn

€0.4bn

€0.2bn

NPLs REOs Total NPAs

Net book value (€bn) and coverage ratio (%)

N
P

Ls

~€0.8bn
~€0.6bn

Coverage 
ratio ~62% ~72%

Net book 
value

Combined Entity PF
(pre-transaction)

R
EO

s
~€1.1bn

~€0.9bn

Coverage 
ratio ~56% ~63%

Net book 
value

Combined Entity PF
(post-transaction)

Combined Entity PF
(pre-transaction)

Combined Entity PF
(post-transaction)

Source: quarterly financial reports

Reinforced NPA coverage (1/2)
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Best-in-class provisioning levels after an extraordinary effort to reinforce the Combined 
Entity’s coverage

Highest NPA coverage ratio and second lowest NPL ratio among listed peers after anticipated provisions

NPL ratio vs. peers NPAs and NPLs coverage vs. peers

Figures as of September 2020 Figures as of September 2020

6.0%

4.5% 4.3%
4.1% 3.8%

2.5%

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5Combined 
Entity PF

47% 
52% 

59% 60% 60% 

~67%

46% 

56% 

64% 62% 
68% 

~72%

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

NPAs NPLs

Combined 
Entity PF

Source: quarterly financial reports. Peer group includes: Caixabank (ex-BPI), Bankia, Banco Santander Spain, BBVA Spain, Banco Sabadell (ex-TSB), Bankinter
Notes: (1) Pro-forma post-transaction adjustments

(1)
(1)

Reinforced NPA coverage (2/2)



24

Strengthened position to face COVID-19 challenges

Robust COVID-19 provisioning with leading position vs. peers

Combined Entity COVID-19 loan loss provisions COVID-19 loan loss provisions as % of gross customer loans

Figures as of September 2020 Figures as of September 2020

Source: quarterly financial reports. Peer group includes: Caixabank, Bankia, Banco Sabadell, Bankinter, Kuxtabank, Ibercaja and Abanca

~0.8% 

~0.5% 

~0.4% 

~0.4% 

~0.4% 

~0.3% 

~0.3% 

~0.2% 

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Combined Entity PF 

(post-adjustments)

Reinforced COVID coverage

Combined Entity PF 
COVID related LLPs 
(pre-adjustments) 

Additional loan loss
provisions

Combined Entity PF 
COVID related LLPs 
(post-adjustments)

~€0.2bn ~€0.2bn ~€0.5bn
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Best-in-class liquidity position and comfortably manageable issuance program to 
comply with MREL requirements

Liquidity ratios significantly above regulatory requirements and sector peers

Figures as of September 2020

LTD

LCR

NSFR

Combined Entity PF(1)

80%

279%

131%

LtD comparison LCR comparison2

Combined Entity PF liquidity position (Sep-20) Combined Entity PF planned issuances until Jan-2024

€bn

€0.9bn

Senior non-
preferred

€0.3bn3

Tier 2

€0.5bn

Additional 
Tier 1

102% 99% 98%
85% 80% 77%

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5
Combined 
Entity PF

279%
226% 224%

191% 171% 159%

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5
Combined 
Entity PF

23 

39 16 

Liquid assets Covered bonds 
issuance capacity

Available liquidity

Source: quarterly financial reports. Peer group includes: Caixabank, Bankia, Banco Santander Spain, BBVA Spain, Banco Sabadell (ex-TSB), Bankinter
Notes: (1) Numerator and denominator as reported by Unicaja Banco and Liberbank in their respective quarterly report; (2) Santander and BBVA consolidated LCR; (3) 
Renewal of existing Tier 2

€0.8bn

Senior 
preferred

MREL Compliant

Wide liquidity position
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Significant profitability expansion with 2023E RoTE(1) of ~6% and outstanding EPS 
accretion for both entities’ shareholders

2023E RoTE

Once the macroeconomic outlook improves and regulatory limitations are lifted, the Combined Entity expects to 
have a sustainable pay-out of around 50%

2023E EPS accretion

Combined Entity PF

EPS (€/share) and EPS accretion (%)

(consensus estimate, 
exchange ratio adjusted)

Notes: (1) Net income based on consensus estimates and transaction impacts. Tangible book value based on consensus pay-out

Profitability and shareholders’ value

(consensus estimate) (consensus estimate)

(1)

EPS

Accretion

Combined 
Entity PF(1)

€0.09

+57%

€0.10

+43%

€0.14

(consensus estimate)

~3% ~3%

~6%
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Indicative timetable

20212020

December

Merger announcement
February

BoD meetings

Boards to approve remaining 
merger documentation and to 
call shareholders meetings

March

Shareholders meetings

Transaction approval by the 
respective Shareholders 
General Meetings

Late 2Q21 / 
Early 3Q21

Regulatory 
authorisations

Merger closing

Timetable
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Notes: (1) Including synergies to be achieved by Unicaja Banco on a standalone basis; (2) Estimated impact from annual cost savings of €192m (pre-tax); (3) Excluding 
IRB models implementation; (4) Net income based on consensus estimates and transaction impacts. Tangible book value based on consensus pay-out; (5) Net income 
based on consensus estimates and transaction impacts

#5 bank in 

Spain

Strong position in 

6 Autonomous 

Communities

Annual gross cost 
savings

c.€192m1

Estimated improvement of 
Combined Entity PF LTM 

C/I ratio

(11p.p.)2

Jun-21 PF CET1 FL 
ratio post-merger

12.4%3

Sep-20 PF NPA 
coverage

67%

Combined Entity PF 
RoTE 2023E

~6%4

Expected future pay-
out ratio

c.50%

Unicaja Banco EPS 
2023E accretion

+57%5

Liberbank EPS 2023E 
accretion

+43%5

• Creation of a nationwide entity with a leading franchise in its home 
regions and ample financial capacity to increase its market share in 
non-traditional business segments

• Taking advantage of economies of scale and unified digital 
transformation to enhance efficiency through cost-cutting initiatives

• Solid solvency position even after reinforcing coverage ratios to the 
highest level among competitors

• Significant profitability improvement that allows for a sustainable 
dividend policy going forward

• Substantial value accretion for all shareholders as excess capital is 
reinvested on restructuring of the business

Closing remarks
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Investor Relations teams

ir@unicaja.es

+34 91 330 58 65 + 34 91 422 58 37

relacion.inversores@liberbank.es


