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This presentation contains forward-looking statements and information relating to Distribuidora Internacional de Alimentación, S.A. (DIA) and its subsidiaries that are based on the current beliefs of DIA’s 

management, key expectations and assumptions, as well as information currently available to DIA and projections of future events. These forward-looking statements speak only as of the date they are made based 

on the information, knowledge and views available on the date on which they are made; such knowledge, information and views may change at any time. These forward-looking statements are often, but not always, 

made through the use of words or phrases such as “anticipate,” “believes,” “can,” “could,” “may,” “predicts,” “potential,” “should,” “will,” “estimate,” “anticipates”, “forecasts”, “plans,” “projects,” 

“continuing,” “ongoing,” “expects,” “intends” and other similar words or phrases. Other forward-looking statements can be identified in the context in which the statements are made or by the forward-looking 

nature of discussions of strategy, plans or intentions. Such forward-looking statements, as well as those included in any other material discussed at any management presentation, reflect the current views of DIA 

with respect to future events and are subject to known and unknown risks, uncertainties and key assumptions about DIA and its subsidiaries and investments, including, among other things, the development of their 

businesses, trends in their operating industry, and future capital expenditures. In light of these risks, uncertainties and assumptions, the events or circumstances referred to in the forward-looking statements may 

not occur. None of the future projections, expectations, estimates or prospects in this presentation should be taken as forecasts or promises nor should they be taken as implying any indication, assurance or 

guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, fully stated in the 

presentation.   

Current and future analysts, brokers and investors must operate only on the basis of their own judgment taking into account this disclaimer, and must bear in mind that many factors could cause the actual results, 

performance or achievements of DIA and its subsidiaries and any information included in this presentation to be materially different from any information, future results, performance or achievements that may be 

expressed or implied by such forward-looking statements, including, among others: changes in general economic, political, governmental and business conditions globally and in the countries in which DIA and its 

subsidiaries do business; changes in interest rates; changes in inflation rates; changes in prices; trends affecting DIA and its subsidiaries businesses, financial condition, results of operations or cash flows; the impact 

of current, pending or future legislation and regulation in countries in DIA and its subsidiaries do business; acquisitions, investments or divestments which DIA and its subsidiaries may make in the future; DIA and its 

subsidiaries capital expenditures plans; their estimated availability of funds; their ability to repay debt with estimated future cash flows; security threats worldwide and losses of customer valuables; failure to 

maintain safe work environments; effects of catastrophes, natural disasters, adverse weather conditions, unexpected geological or other physical conditions, or criminal or terrorist acts; public perception of DIA 

and its subsidiaries businesses and reputation; insufficient insurance coverage and increases in insurance cost; loss of senior management and key personnel; unauthorized use of the DIA’s intellectual property and 

claims of infringement by DIA or its subsidiaries of others’ intellectual property; changes in business strategy and various other factors. The foregoing risks and uncertainties that could affect the information 

provided in the presentation are almost impossible to anticipate and predict. Should one or more of these risks or uncertainties materialize, or should any other unknown risk occur, or should any of the underlying 

assumptions prove incorrect, actual results may vary materially from those described herein as anticipated, believed, estimated, expected or targeted.   

No one intends, or assumes any obligations, to update or revise these forward-looking statements, whether as a result of new information, future events or otherwise nor to update the reasons why actual results 

could differ from those reflected in the forward-looking statements. DIA provides information on these and other factors that could affect the business and the results in the documents it presents to the CNMV 

(Comisión Nacional del Mercado de Valores) in Spain. This information is subject to, and must be read in conjunction with, all other publicly available information. As a result of these risks, uncertainties and 

assumptions, you should not place undue reliance on these forward-looking statements as a prediction of actual results or otherwise, and the directors are not responsible for any possible deviation that could arise 

in terms of the different factors that influence the future performance of the DIA. Neither DIA, nor its directors, nor its representatives shall have any liability whatsoever for any loss arising from any use of this 

document or its contents, or otherwise arising in connection with this document. 

Not for general release, publication or distribution in any Jurisdiction in which the distribution or release would be unlawful. 

These materials do not constitute an offer to sell, or a solicitation of offers to purchase or subscribe for any securities in any jurisdiction. The securities referred to herein have not been, and will not be, registered 

under the U.S. Securities Act of 1933, as amended, and may not be offered or sold in the United States absent registration or an applicable exemption from registration requirements. There is no intention to 

register any portion of any offering in the United States or to conduct a public offering of securities in the United States. 

Disclaimer 
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Agenda 
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 9M 2020 Financial Review 
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 Continued positive topline and Adjusted EBITDA 

performance supported by ongoing group wide business 

transformation and improved financial position  

 Strategic roadmap on track including rollout of updated and 

mutually beneficial franchise model well advanced in Spain 

and Portugal 

 DIA ready to serve our customers during Covid-19 second 

wave thanks to expansion of online and express delivery 
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3Q 2020  

Key Highlights 



5 

Continued focus on transformation roadmap initiatives 

ASSORTMENT & STORE LAYOUT 

 Spain: optimized assortment and store layout in 1,200 stores by year end. 

Ready-to-eat and new private label products now in store. 

 Portugal: service frequency improved in 450 stores and on-going implementation of 

optimized assortment and light refurbishments. 

 Brazil: stores clustering testing launched. Over 400 new private label products by 

year end. Sale of underperforming operations in Rio Grande Do Sul Region driven by 

strategic focus on sustainable growth and profitability in the state of Sao Paulo – 

southeast Brazil. 

 Argentina: New assortment implemented in over 65% of the stores.  

ONLINE / E-COMMERCE 

 Spain: ongoing  expansion on express delivery to 440 stores covering 90% of 

population in main cities (cities over 50,000 inhabitants). 

 Portugal: online delivery covering Greater Lisbon and express delivery available in 

78 stores with partnerships in different regions.  

 Argentina:  on-going expansion with over 240 pick-up stores and 180 stores with 

last-mile service.  
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Transformation Update 
DIA Franchise 2020 - New mutually beneficial model launched in Spain 

FRANCHISE 2020 

 Improved 
Freshness 

 Better Labelling 
and promotions 

 Better run stores 
and faster 
Maintenance 

 Better Operated 
stores with no 
queues 

 Better customer 
Service 

Reduced Stock 
out 

1. STOCK ALWAYS AVAILABLE, SUPPORT AND PAYMENT FACILITIES 

 DIA finances 50% of store’s stock interest free, other 50% is assumed by franchisee. 

 Strong franchise team composed of a newly created regional management team and 

franchise managers responsible for ongoing support. 

2. NEW MERCHANDISE PAYMENT METHOD 

 Franchisees only pay for merchandise when sold, boosting store liquidity.  

3. SALES INCENTIVE SYSTEM 

 DIA financially rewards franchisees for increases in turnover. 

4. PROFITABILITY AND SIMPLIFICATION OF COSTS 

 DIA has doubled franchisees’ profitability. 

 Franchisees pay an agreed percentage of monthly turnover to cover the majority of 

operating costs, facilitating the forecasting monthly expenses and simplifying 

liquidity management. 
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Strong revenue and gross profit growth driving positive cash flow generation 

Key Highlights 

1. 3Q 2019 restated to present the cost of logistics platforms according to their nature. 

2. See APMs for definition. 

3. Excluding IFRS16.  

 Net Sales up 2.5% thanks to ongoing transformation efforts, 

despite smaller store network and currency effects. 

 Gross Profit up 80bps as percentage of sales on increased 

sales volumes and positive operational improvements. 

 EBITDA flat due to increased Opex from store defranchising 

process in preparation of the strategic roll out of new 

franchise model, as well as Restructuring Costs linked to 

discontinuation of Rio Grande do Sul (Brazil) operations and 

LTIP costs (€8.9m). 

 Adj. EBITDA up significantly due to increased sales volume 

and improved gross margin supported by continued cost 

discipline. 

 Trade Working Capital inflow thanks to Net Sales increase 

and improvement in Inventories. 

 Positive cash flow  from operations and reduced net debt.  

[€ million] Q3 2020 Q3 2019(1) Change (%) 

Net Sales 1,679.2 1,638.3 2.5% 

Gross Profit 365.9 343.9 6.4% 

EBITDA 81.1 81.8 -0.8% 

Adjusted EBITDA(2) 31.5 15.9 98.1% 

Net Profit (58.2) (85.6) -32.1% 

      

  9M 2020 FY 2019 Change  

Trade Working Capital 644.4 608.0  36.4 inflow 

Net Financial Debt(3) 1,250.1 1,322.2 -5.5% 
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Continuing positive Like-for-Like evolution as transformation progresses 

1. Voluntary Tender 

Offer 

 Group Like-for-Like growth driven over 25% increase in average basket size, more than offsetting 15% decrease in number 

of tickets during 3Q20. 

 9M20 Group Like-for-Like +7.9% incorporating both pre-COVID period and post-lockdown. 
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Positive Net Sales and Like-for-Like growth thanks to business transformation 

 

 

Key Highlights 

 
1. See APMs for definition. 
2. Net Sales expressed at IAS29. 
3. At end of period. 
4. 30% devaluation of Brazilian Real in the period. 
5. 34% devaluation of Argentinean Peso in the period. 

 

 Spain maintained positive trend despite 8% fewer 

stores and less tourists in the peak holiday season. 

 Portugal showed positive Like-for-Like levels on the 

back of transformation measures, more than offsetting 

lower tourism levels in main cities. 

 Brazil Net Sales up 20% in local currency(4) despite 12% 

fewer stores following sale of underperforming 

locations. Strong Like-for-Like since March 2020. 

 Argentina Net Sales up strongly on the back of 

improved operational performance in a challenging 

macroeconomic environment(5). Like-for-Like volume 

impacted by low consumer confidence and 

consumption. 

 

  
Net Sales 

Like-for-

Like(1)  

[€ million] 
Q3 2020 Q3 2019 

Change 

(%) 
vs 3Q 2019 

Spain 1,101.5 1,050.2 4.9% 7.6% 

Portugal 163.1 156.6 4.2% 1.1% 

Brazil 233.3 277.0 -15.8% 17.5% 

Argentina(2) 181.3 154.5 17.3% -3.5% 

Total Group 1,679.2 1,638.3 2.5% 6.3% 

Total Stores(3) 6,207 6,720 -7.6% 
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Agenda 9M 2020 
 Financial Review 
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Nine months performance follows 2020 trend with improved Adjusted EBITDA 

 Net Sales up despite 7.6% fewer stores and 

adverse currency effects. 

 

 Gross Profit (as a % of Net Sales) up 1.7% to 

21.7% despite increased logistic costs to support 

enhanced fresh offer.  

 

 EBITDA benefitting from decrease in 

Restructuring Costs. 

 

 Adj. EBITDA improved to 1.8% as a percentage 

of Net Sales, driven by increased Gross Profit 

and continued cost discipline. 

 

 Net Profit primarily impacted by the 

depreciation of the Brazilian Real. 

Key Highlights 

1. See APMs for definition 

 

P&L Summary [€ million] 9M 2020 9M 2019 Change (%) 

Net Sales 5,194.5 5,082.9 2.2% 

Gross Profit 1,127.0 1,016.5 10.9% 

EBITDA 258.0 95.2 171.1% 

Adjusted EBITDA(1) 91.2 (39.7) n/a 

EBIT (82.8) (363.4) -77.2% 

Financial results (159.8) (124.9) 27.9% 

Net attributable profit (245.9) (504.3) -51.3% 



12 

All countries contributing to improvement in Adjusted EBITDA 

Key Highlights 

 Spain  increased 100bps (as % of Net Sales) 

offsetting increased Opex, Covid-19 related costs 

and legal contingency recognition.  

 Portugal increased 80bps on the back of 

operational excellence measures implemented. 

 Brazil recovered achieving a 9.8% improvement in 

margin but remains negative polluted by low 

performing regional activity. 

 Argentina increased 80bps, supported by cost 

reduction plan and despite negative volume on 

sales and currency effect. 

 

 

Adjusted EBITDA(1) [€ million] 9M 2020 9M 2019 Change (%) 

Total Group 91.2 (39.7) n/a 

Spain 73.9 38.8 90.4% 

Portugal 10.9 6.6 65.9% 

Brazil (9.8) (96.3) -89.8% 

Argentina 16.2 11.2 44.5% 

1. See APMs for definition 
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3Q 2020 Cash Flow Evolution[€ million] 

Positive Cash Flow from Operations and improved Trade Working Capital 

9M 2020 Cash Flow Evolution[€ million] 

1. Beginning of Period 

2. CFFO calculated as “Net Cash from Operations before changes in Working Capital” less “Payment of Financial Leases”  

3. End of Period 

163,6 

79,6 
36,5 

(63.9) 

42,1 

(36.7) 

179,2 14,1 

414,4 

Cash BoP (1) CFFO (2) WC CAPEX Disposal of assets
and others

Interest Paid Debt Drawn Other Cash EoP (3)

420,0 

17,8 0,5 

(20.1) 

27,2 

(12.7) 
(18.3) (0.1) 

414,4 

Cash BoP (1) CFFO (2) WC CAPEX Disposal of assets
and others

Interest Paid Debt Repayment Other Cash EoP (3)



14 

Debt Maturity Profile [€ million]  Available Liquidity [€ million]  

62 

131 

232 

Non syndicate facilities & Others Bonds 

Financing from Syndicated Lenders L1R Super Senior Loan 

Cash & Cash equivalents SFA + Confirming 

• Net financial debt of 1.25bn (which excludes 600.2m 
related to the application of IFRS16), down 72.1m 
compared to December 2019. 

• Bonds tender offer completed; DEA Finance holding c.98% 
of 2021 Bonds and c.90% 2023 Bonds. 

• 439.0m vs. 420.8m as of 31st December 2019 

• 94.4% in the form of Cash & Cash equivalents 

Net Financial Debt down and ample Liquidity levels 

414,4 

24,6 

0

200.000

400.000

600.000

800.000

1.000.000

1.200.000

1 year 2 years 3 years 4 years 5 years more than 5
years
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1. Trade working capital defined as (A+B-C) 

 Trade Working Capital: improved 36.4m thanks to Net Sales 

and improvement in inventories.  

 

 Shareholders’ equity balance of Parent Company 
amounted 194.6m (222.7m as of December 2019). 

Key Highlights 

Balance Sheet - Improved Trade Working Capital 

Trade Working Capital  

[€ million] 
9M 2020 FY 2019 Change 

Non-recourse factoring 0.0  14.1 (14.1) 

Inventories (A) 468.1 496.5 (28.4) 

Trade & Other receivables (B) 118.6 111.0 7.6 

Trade & Other payables (C) 1,231.1 1,215.4 15.7 

Trade Working Capital (1) (644.4) (608.0) (36.4) 

[€ million] 9M 2020 FY 2019 

Non-current assets 2,111.6 2,448.2 

Inventories 468.1 496.5 

Trade & Other receivables 118.6 111.0 

Other current assets 83.7 100.2 

Cash & Cash equivalents 414.4 163.6 

Total Assets 3,196.5 3,319.4 

      

Total equity (572.6) (350.5) 

Long-term debt 1,670.4 1,865.7 

Short-term debt 594.4 325.5 

Trade & Other payables 1,231.1 1,215.4 

Provisions & Other liabilities 273.2 262.0 

Liabilities associated with assets held 

for sale 
- 1.3 

Total Equity & Liabilities 3,196.5 3,319.4 
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Agenda 
 

Closing Remarks 
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Closing 

Remarks 

 Continued positive progression of topline performance 

demonstrating benefits of ongoing transformation 

 Improved financial metrics allow to focus on key strategic pillars 

including improved in-store operations and experience with more 

fresh produce, delivering an attractive commercial value 

proposition 

 Well-prepared for the impact of new lockdown restrictions 

benefitting from lessons learned and accelerated e-commerce and 

express delivery expansion ready to support our customers´ 

changing needs 

 

“Cada DIA más cerca / Cada DIA mais próximo” 

“DIA every day closer” 



 

Investor Relations contact 

Miren Sotomayor 

investor.relations@diagroup.com 

 

Communications contact 

Lara Vadillo 

comunicacion@diagroup.com 

mailto:investor.relations@diagroup.com
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